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What this report is about 

This report summarises NZQA’s review of how effectively Albany Senior High School: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a managing national assessment review is: 

• to confirm that schools are meeting the requirements of the Consent to Assess 
Against Standards on the Directory of Assessment Standards Rules 2011 
(CAAS) and its Guidelines (CAAS Guidelines) in order to maintain their consent 
to assess, in combination with the most recent Education Review Office report 
and;  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2017 (Assessment Rules).  

 

What this review includes 

The review has three components: 

• the annual external moderation of the school’s internal assessment 

• a check on specific aspects of assessment systems on an annual basis 

• a check on the school’s assessment systems at least once every four years. 

 

How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment check 

• the Options Booklet for Albany Senior High School 2017 

• Managing National Assessment, Teacher Handbook, Albany Senior High 
School 2017 (Staff Handbook) 
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• Student Handbook, Albany Senior High School 2017 (Student Handbook)  

• a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager met with the Principal’s Nominee, Associate 
Principal, three students and Senior Subject Leaders for Performing Arts, Science, 
Technology and Visual Arts. 
 
There was a report-back session with the Principal, Associate Principal, two Deputy 
Principals and Principal’s Nominee at the end of the review visit to highlight good 
practice and areas for improvement, with suggested strategies, next steps and to 
agree on any action required. 
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SUMMARY  

Albany Senior High School 

16 March 2017 

 
Consent to assess confirmed  

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within four years. 
 
What the school is doing well 

At Albany Senior High School a cohesive Senior Leadership Team led by the 
Principal provides strategic direction for the school’s individualised learning and 
assessment programmes. This practice is embedded at all levels. Senior Subject 
Leaders meet regularly as a group, and fortnightly with a nominated member of the 
Senior Leadership Team, to discuss NCEA assessment issues. This includes 
checking evidence of moderation across their learning areas, sharing and 
documenting their understanding of student progress, and unpacking any concerns 
over assessment and moderation. 
 
Well-established review and monitoring systems throughout the school mean 
students, in dialogue with their tutors, are expected to identify their own areas of 
strength, monitor progress and adjust learning and assessment goals. Senior Subject 
Leaders work closely with tutors and curriculum subject specialists to ensure they 
share responsibility for continuously reviewing the school’s assessment systems that 
ensure credible results.  
 
Robust quality assurance systems are monitored by the Principal’s Nominee who 
checks that all aspects of the internal moderation process have been completed 
before results are reported to NZQA. She establishes action plans with Senior 
Subject Leaders where external moderation results indicate there is a need for 
improvement. 
 
Arising out of its self-review the school has set a goal to improve systems relating to 
data accuracy around entries and results and has developed manuals to assist with 
succession planning for data managers. Ongoing professional development is 
planned for teaching staff, with a view to improving their checking systems and 
understanding of data. 
 
To ensure access to NCEA information, digital systems are used to communicate 
current and accurate information held on the school’s website and Wikispace. 
Options booklets, staff and student assessment handbooks. This means that 
processes and forms are readily accessible. Regular communication with families 
occurs through the parent portal. This, as well as the face-to-face dialogue, is valued 
by the staff and at student/parent/tutor conferences. 
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Extending Good Practice  

During this Managing National Assessment review the school identified several 
aspects of assessment practice for improvement. 
 
To support assessment practice and student achievement the school is encouraged 
to: 

• establish a Senior Subject Leaders data analysis meeting with the Board of 
Trustees. 

• encourage staff to query external moderation findings 

• develop a system for reporting emergency grades to NZQA. 
 
Agreed action 

The school agreed that the following action item will improve the quality of their 
assessment systems. This is: 

• update assessment information as suggested in the communications section of 
this report. 

 

 

 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 

 
 
5 May 2017 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to externa l and 
internal review? 
 
External review 

Evidence found that external review actions have been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3v) 
 
There were no actions required following the 1 November 2013 MNA Report. 
 
Response to external moderation outcomes   External moderation agreement 
rates are sound and the school uses external moderation to confirm the credibility of 
its own internal moderation practice and processes. External moderation reports are 
reviewed, discussed during meetings between Senior Subject Leaders and their 
nominated Senior Management Team leader and minuted in department meetings. 
The Principal’s Nominee also requires comprehensive feedback on external 
moderation.  
 
Where appropriate, staff have developed action plans to address external moderation 
in consultation with the Principal’s Nominee, who monitors that these are completed. 
Current responses include seeking another subject verifier, and developing 
professional dialogue over best practice in subject clusters at other schools. Timely 
responses mean that improved storage systems and better staff understanding of 
filetypes keep digital evidence secure but accessible for external moderation. 
 
Internal review  

Evidence found that the school is effectively using its self-review and evaluation 
processes to identify areas for on-going improvement in assessment practice and 
procedures, which are then actioned. (CAAS Guidelines 3iv) 
 
The school has an effective culture of internal self-review to ensure credible 
assessment practices. These fully utilise the flexibility of the NCEA assessment 
model to meet student needs. As a consequence of the self-review processes, a 
number of assessment strategies have been introduced to improve current practice 
and ensure student achievement, including: 

• engaging all staff in twice yearly teacher as inquirer projects which can focus 
on improving NCEA assessment practice. Staff findings from these inquiries 
are shared to improve assessment practice 

• varying assessment and evidence-gathering modes to engage student 
learning, capture authentic evidence and engage in deepened learning 
contexts.  

• conducting Senior Subject Leaders review meetings fortnightly with a 
nominated member of the Senior Leadership Team. These provide an 
opportunity to review student assessment progress, internal and external 
moderation issues and socialise developments in assessment processes 

• purposefully reducing the number of credits in most subject areas to 
effectively engage students with their assessed academic courses or 
vocational pathways, and changing course outlines to reflect this 
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• developing a robust Principal Nominee’s audit system for storing and 
checking completed internal moderation cover sheets and assessment 
materials before grades are approved for submission to NZQA 

• using student voice in to inform course design and individualised learning 
programmes 

• reviewing and updating Data Manager’s Guides with a view to reinforcing 
succession planning 

• identifying as a next step the development of digital and assessment storage 
protocols. 
 

School timetable and mentoring supports individuali sed learning   The school 
tailors each student’s assessment to their needs. Longer periods and twice-weekly 
mentoring classes provide extended times in groups so that students can track 
progress with their tutors and reset goals as their learning and assessment progress. 
This helps create effective individualised assessment pathways and provides a focus 
for students.  
 
Robust data review   The school regularly reviews data. In 2016, this review 
identified, as a priority, the need to make fewer late examination entries to improve 
reporting accuracy. The school has developed systems to identify those students 
who have made a decision to keep a fully internally assessed programme, and to 
withdraw their external entries before 1 September. Specialist subject teachers, 
tutors and students are each accountable for checking examination entries. Lockout 
periods have been removed from the student management system and anytime/ 
anywhere changes to results are encouraged, to help ensure accurate entries and 
results. 
 
Senior Subject Leaders share their annual reports through the Principal who presents 
these to the Board of Trustees. As a next step, consideration is being given to 
trialling the addition of a Senior Subject Leader meeting to encourage collegial 
discussion over assessment. This deepened dialogue will provide an opportunity to 
further strengthen staff and Board of Trustees understanding and will add to the 
credibility of grades reported for students. 
 
Self-review a collaborative process    The Senior Leadership Team explained their 
self-review as a collaborative and ongoing process that supports assessment 
practice. Robust professional dialogue and the implementation of best assessment 
practice support the school in effectively meeting a wide range of student needs. 
 
No action required 

No issues with the school’s response to NZQA external reviews and its self-review of 
assessment systems and practice were identified during this review. 
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How effectively does the school’s assessment practi ce 
meet the needs of its students? 
Evidence found that assessment practice is meeting student needs (CAAS 
Guidelines 2.5v-vii, 2.6 I & ii and Assessment (including Examination) Rules for 
Schools with Consent to Assess 2017 5.5) 
 
Albany Senior High School has effective processes a nd procedures for 
meeting the needs of their students by: 

• using student profiles and student learning conversations with tutors to:  

o examine assessment programmes  

o put in place individual learning programmes 

o add additional teacher support as required, or establish the need for a 
multi-year programme 

• scaffolding assessment into manageable chunks  

• applying for special assessment conditions where evidence identifies a student 
may meet the criteria for entitlement 

• providing differentiated assessment within courses and adjusting programmes 
throughout the year, based on evidence of student progress 

• forming a range of relationships with external providers to offer assessments 
that will engage student interest and help them achieve their goals 

• assessing students when they are ready, where appropriate 

• providing information to families on financial assistance. 
 
Albany Senior High School has effective processes a nd procedures for: 

• managing missed and late assessments   

• investigating and documenting student appeals and breaches of the rules 

• ensuring quality-assured evidence is gathered and held should it be required to 
support student applications for derived grades 

• ensuring student work submitted for assessment is authentic 

• meeting the requirements of the Privacy Act 1993. 
 
Digital tools used to enhance assessment   The school has embraced the use of 
digital tools to gather evidence and manage assessment practice as a Bring Your 
Own Device environment for all students. Learning areas are investigating the most 
effective use of this technology to benefit their student cohort. Blended learning 
environments and individualised impact projects recognise the need for students to 
use this technology to effectively support their assessment goals.  
 
No action required 

No issues with the school’s management of assessment for national qualifications 
were identified during this review.  
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How effectively does the school’s internal and exte rnal 
moderation assure assessment quality? 
Evidence found that internal and external moderation are ensuring assessment 
quality (CAAS Guidelines 2.6iii & vi, and Assessment (including Examination) Rules 
for Schools with Consent to Assess 2017 6.4b) 
 
Albany Senior High School has effective processes a nd procedures for 
managing internal moderation by: 

• requiring that all assessment materials are critiqued before use  

• referring to explanatory notes and clarifications documents so that teachers 
have a clearer understanding of the requirements of the standard 

• selecting, for verification, samples at grade boundaries to clarify understanding 
of grades awarded 

• verifying work by holding benchmarking meetings, cross-checking and peer-
marking 

• using subject specialists from within the school, or externally, to verify a 
purposefully selected sample of student work 

• encouraging teachers to maintain a bank of current annotated exemplars 

• helping teachers to make assessment judgements by supporting them to attend 
Best Practice Workshops or make visits to external subject specialists when 
required 

• monitoring internal moderation by ensuring that details of decisions are 
reported in departmental and Senior Subject Leader minutes of meetings and 
that these are shared online 

• submitting completed internal moderation cover sheets to the Principal’s 
Nominee for checking before she reconciles these for completion and emails 
staff to confirm that results can be reported to NZQA. 

 
Albany Senior High School has effective processes a nd procedures for 
managing external moderation by: 

• ensuring samples of student work are provided as requested for external 
moderation 

• randomly selecting samples of student work for external moderation to meet 
NZQA requirements 

• managing the distribution of external moderation reports through the Principal’s 
Nominee to ensure she can confidently monitor these where changes are 
needed 

• requiring staff to return “The Response to Internal Moderation Cover Sheet” to 
the Principal’s Nominee as requested and setting actions to strengthen and 
improve teacher understanding of the standard 

• responsively following up external moderation reports through checking that 
action plans are completed. 

 
Strengthening external moderation processes   An effective external moderation 
monitoring system led by the Principal’s Nominee acknowledges that external 
moderation results support the credibility of internal moderation and lead to credible 
assessment. All staff reflect on their external moderation feedback from NZQA and 
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share this reflection with the Principal’s Nominee. Where there is a need shown they 
use action strategies and self-review to make change. The next step in this process 
is to encourage staff to query the findings of external moderation through NZQA’s 
query process if they need more information. 
 
No action required 

No issues with the school’s internal and external moderation were identified during 
this review. 
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How effectively does the school manage and make use  of 
assessment-related data?   

Evidence found that data management and use supports student achievement 
outcomes (CAAS Guidelines 2.6v, 2.7i-iii) 
 
Albany Senior High School effectively: 

• uses assessment-related data to support achievement  outcomes for 
students by: 

o completing standard-by-standard topic reviews at the end of each unit 
of work to identify trends and issues in student achievement and build a 
resource to support teaching, learning and assessment 

o encouraging students to use their Learner logins to check results and 
report any errors or omissions 

o tracking results by cohort, gender, ethnicity and in reports to the Board 
of Trustees. 

• reports accurate achievement data by: 

o timely and accurate reporting of results 

o checking the reasons for internal/external outliers, if and when they 
occur 

o checking Key Indicators to ensure the school holds Consent to Assess 
or an appropriate relationship with an external provider for all standards 
for which results have been reported and to address any data issues 

o withdrawing students from internal standards when an adequate 
assessment opportunity has not been provided 

o ensuring that students have acknowledged acceptance of the grade 
awarded. 
 

Predictive Tracking of student progress   Grade stocktakes and analysis inform 
biannual parent/student conferences where adjustments to student courses are 
made if required to provide opportunities for students to meet assessment goals. 
Following these meetings individual student entries are adjusted appropriately based 
on evidence of progress and predicted outcomes. This may involve standards being 
withdrawn or added to the students course of study. 
 
Submission of emergency grades   As a result of recent emergency events the 
school is investigating how it will gather emergency grades and use the student 
management system to submit these to NZQA. 
 
No action required 

No issues with the school’s management and use of assessment-related data were 
identified during this review.  
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How effectively does the school’s communication inf orm 
staff, and students and their families about assess ment?  
 
Evidence found that school communication ensures understanding about 
assessment (CAAS Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7iib) 
 
Albany Senior High School has effective processes a nd procedures for: 

• ensuring staff and students have access to comprehensive and current digital 
handbooks detailing assessment and moderation procedures 

• linking staff and student documents on the school’s website to NZQA 
Mythbusters and website to avoid duplication and inconsistencies 

• providing information to families on financial assistance. 
 
Albany Senior High School assists common understand ing of assessment 
practice by:  

• checking that teachers, students and parents are following processes by 
monitoring and communicating through the parent portal, face-to-face and by 
email 

• answering assessment and moderation queries via the parent portal 

• tracking student progress through a tutorial system that meets twice a week 

• conducting an annual Associate Principal’s check on the currency of 
assessment information held on the school’s website  

• sharing information about NCEA and assessment in department meetings, staff 
meetings, assemblies and parent conferences, and on the Wikispace 

• supporting teachers new to the school to understand assessment information 
through professional development. 

NCEA information provided online   Students are supported in making subject and 
courses choices through readily accessible online options information. This identifies 
standards that contribute to their literacy, numeracy and University Entrance. 

Update terminology and link as follows.   The Principal’s Nominee plans to 
update: 

• a link to NZQA’s derived grades procedure so that this is made explicit for 
students online and strengthens the school’s current practice and student 
understanding 

• terminology so that it refers to ‘NZQF’ rather than ‘NQF’. 
 
Agreed action 

NZQA and senior management agree on the following action to maintain the 
currency of assessment policy and procedures, and communicate them to staff, 
students and families. Senior management undertakes to:  

• update assessment information as suggested in the communications section of 
this report. 

 


