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What this report is about 

This report summarises NZQA’s review of how effectively Te Kura Kaupapa Māori o 
Tuia te Matangi: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2021 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment report 

• Managing Qualifications Procedures Kaimahi Handbook – NCEA, 2021-2023 

• a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager met with:  

• the Principal’s Nominee/Tumuaki/Pouako Te Reo Māori 

• Toko toru ngā tauira. 
 
There was a report-back session with the Tumuaki/Principal’s Nominee at the end of 
the review visit to highlight good practice and areas for improvement, with suggested 
strategies, next steps and to agree on any action required. 
 

Background 

The kura has experienced significant change since the previous Managing National 
Assessment review with the addition of new kaimahi leading assessment processes 
and procedures. There are two kaiako in the wharekura, including the Tumuaki as 
the pouako Te Reo Māori, who is also the Principal’s Nominee in 2021.  
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SUMMARY  

Te Kura Kaupapa Māori o Tuia te Matangi 

30 July 2021 

 
Consent to assess confirmed 

This review found that the kura is meeting the requirements of the Consent to Assess 
Against Standards on the Directory of Assessment Standards Rules 2011. No 
significant issues with the kura’s management of national assessment were found. 
The kura’s own review mechanisms allow them to identify and respond to most 
issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within two years. 
 
Previous Significant Issue Addressed 

The 2017 Managing National Assessment review found that a lack of evidence any 
response to external moderation had been effective. Based on NZQA External 
Moderators’ feedback that there is improved consistency between the teachers’ 
judgements and the standards, and evidence gathered during this review from 
interviews with the Tumuaki and rangatahi, NZQA is satisfied that the actions taken 
by the kura have addressed the significant issue.  

What the kura is doing well 

The kura is based on a whānau concept where decisions resulting from internal 
review of teaching and assessment programmes and pathway discussions are made 
through wānanga with all stakeholders including rangatahi and their whānau. This 
approach enables the hauora and academic pathways of tauira to be ascertained, 
monitored, and managed while they are at kura. 

The Tumuaki and key pouako of the wharekura have established systems to ensure 
credible assessment and quality assurance processes. These are clearly outlined in 
the kaimahi handbook and orally reinforced to tauira through relevant opportunities 
including all discussions looking at student pathways.  

Because tauira numbers are small, the focus is on individual tauira engagement and 
achievement against their personal goals and assessment programmes. Tauira 
receive individualised support from kaiako who monitor their progress and change 
programmes and practice to address tauira need. It is imperative for the kura to use 
its close relationship with its tauira to continue to provide an accurate picture of 
academic achievement rather than rely on statistical reports, which will not accurately 
illustrate a trend with so few students in the sample.  

The kura provides access to external providers including Te Kura Pounamu to 
supplement subject options for tauira who wish to utilise it.  

Rangatahi interviewed for the review clearly articulated a strong knowledge of NCEA, 
and an adequate understanding of their own pathways and how to access 
assessment opportunities. They were familiar with assessment options outside of the 
kura. Rangatahi firmly believed that achieving through a Māori medium was vital to 
bring mana to their own academic achievements and the kura offers assessment to 
support this. 
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Areas for improvement  

As a next step the kura should develop and embed a sustainable system of 
responding to external moderation outcomes in order to strengthen the consistency 
of kaiako grade decisions and to ensure the reporting of credible results.  
 
Pouako should develop action plans based on the responses from External 
Moderation to address issues identified. These action plans must be monitored by 
the Principal’s Nominee and changes evaluated for the expected improvements by 
the Tumuaki. 
 
Some other steps for the kura to consider are detailed in the body of the report.  
 
Agreed action 

The kura agreed that the following action will improve the quality of their assessment 
systems.  This is to: 

• develop and embed a sustainable system to respond to external moderation 
outcomes. 

 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 

 
 
14 October 2021 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
  

http://www.nzqa.govt.nz/
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Item from 17 October 2017 Managing National Assessment Report   The 
agreed item from the 2017 MNA Review has been actioned. The kura complies with 
external moderation requirements by ensuring material is available for submission 
and has shown through improved rates of agreement with the national standard 
moderators that their response has been effective. The significant issue has been 
resolved but further steps to ensure effective response to external moderation are 
outlined in the response to external moderation section.  
 
Response to external moderation outcomes 

The kura identified that the consistency of assessor judgements can be further 
improved by strengthening the response to NZQA external moderation feedback.  
 
It is essential that the kura address moderation outcomes before an assessment 
standard is next assessed. In order to improve future moderation outcomes and 
strengthen assessor judgements, the kura should act on the feedback from 
moderators for all Not Yet Consistent and Not Consistent outcomes. 
 
Internal review  

Evidence for the school using its self-review and evaluation processes to identify 
areas for on-going improvement in assessment practice and procedures, which are 
then actioned. (CAAS Guidelines 3iv) 
 
Te Kura Kaupapa Māori o Tuia te Matangi has developed a culture of self-review. 
Assessment processes are reviewed regularly through wānanga including whānau 
and rangatahi, and change processes are evaluated. This has led to a variety of 
improvements strengthening the kaupapa of the kura and whakaaro of the education 
being delivered at the kura. 
 
The kaiako wharekura closely monitor opportunities that would benefit their tauira 
offered by external providers and introduce courses and subjects to complement 
tauira study programmes. 
 
The Tumuaki tracks tauira academic progress and ensures that subjects are chosen 
to fit the pathway goals of the tauira, adjusting programmes to remove identified 
barriers to tauira success. 

 
This approach meets ākonga needs by providing meaningful pathways and assists 
them to realise their personal achievement aspirations.   
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How effectively does the school’s assessment practice 

meet the needs of its students? 

Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2021 5.1 – 5.7) 
 
Te Kura Kaupapa Māori o Tuia te Matangi has effective processes and 
procedures for meeting the assessment needs of their students by: 

• using tauira profiles to identify academic ability 

• providing individualised assessment for each tauira within courses  

• using checkpoints to provide effective feedback and feedforward before an 
assessment event 

• assessing when ready. 
 
Te Kura Kaupapa Māori o Tuia te Matangi has effective processes and 
procedures for: 

• using a range of strategies to ensure tauira work submitted is authentic 

• meeting the requirements of the Privacy Act 2020. 
 
Small tauira cohort at wharekura allows for individualised learning   The kura 
provides tauira with personalised learning and assessment programmes.  

The small tauira numbers at the kura allow the pouako to know exactly where each 
tauira is at with their study and what they need to complete to meet their individual 
academic goal. Goals are established at the beginning of the year through 
discussions with the Tumuaki. While there is the opportunity for each tauira to include 
a course from an external provider, currently tauira opt into only kura based 
programmes to fit with their desire to learn in Te Reo Māori.  
 
Some tauira also access Te Wānanga of Raukawa, preparing themselves for life 
after secondary school through study in Te Reo Māori and Tikanga Māori. 
 
For consideration 

To extend good practice in meeting student needs and supporting assessment 
practice, the school is encouraged to consider: 

• what external provider opportunities are available to complement a course of 
study future cohort of wharekura tauira. 
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How effectively does the school’s internal and external 
moderation assure assessment quality? 

Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2021 6.4b) 
 
Te Kura Kaupapa Māori o Tuia te Matangi has effective processes and 
procedures for managing internal moderation by: 

• ensuring all assessment materials are critiqued prior to use 

• using subject specialists, both inside the kura and from external sources to 
verify grades awarded to a purposefully selected sample of tauira work 

• kaiako using published clarifications and exemplars to inform their grade 
judgements during marking 

• requiring kaiako to document the steps of their moderation processes, including 
noting verification discussion and decisions, on the standard Internal 
Moderation Cover Sheet. 

 
Te Kura Kaupapa Māori o Tuia te Matangi has effective processes and 
procedures for managing external moderation by: 

• selecting samples of student work to NZQA requirements. 
 

Improved moderation outcomes   Over the past three years the kura have used its 
kaiako network to improve consistency levels for External Moderation.  Not 
Consistent judgements have dropped from 61 percent in 2018 to 14 percent in 2020. 
Furthermore, consistency rates have doubled in this time period. Previously there 
were several occurrences of Materials Not Received because of poor storage 
systems for tauira work.  
 
Digital storage of submission sample for external moderation required   It is 
essential that the kura adopt a system of storing tauira work and evidence 
electronically. This allows for access to evidence for all kaimahi, and at any time. It 
also enables for easy submission of External Moderation using electronic links 
instead of uploading entire tauira evidence and class work. A reliable and easy to 
implement naming protocol for the evidence should also be included in this storage 
system.  
 
System for responding to external moderation to be embedded   Although 
kaiako were aware of the overall outcome for each standard they did not access 
external moderator reports from 2020 and address the moderator feedback. Kaiako 
should use an action plan to map out what changes will be undertaken to improve 
consistency in assessments in response to moderator feedback. A simple template 
like that offered by NZQA is sufficient. The main purpose is to track required changes 
towards improving future consistency of judgements against the standard.  
 
Another strategy to support kaiako is to request the same achievement standard to 
be added at the next round of external moderation to confirm expected improvement. 
The Tumuaki should use these external moderation results and action plans to inform 
future professional development for kaiako wharekura. 
 
This will also give confidence to the Tumuaki that moderation processes are being 
followed, quality assurance robust, and assessment outcomes are credible.  
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Agreed action 

NZQA and senior management agree on the following action to improve the school’s 
internal and external moderation to assure assessment quality. Senior management 
undertakes to: 

• develop and embed a sustainable system to respond to external moderation 
outcomes. 

 

For consideration    

To extend school practice in assurance of assessment quality, the school is 
encouraged to consider: 

• strengthening the digital storage facility for future external moderation purposes 
to avoid any future Materials Not Received outcomes for external moderation 
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 
Te Kura Kaupapa Māori o Tuia te Matangi effectively uses assessment-related 
data to support achievement outcomes for students by: 

• the Tumuaki and Principal’s Nominee individually interviewing each tauira on 
their goals for the academic year 

• setting goals that match the pathway of each tauira 

• tracking progress for each tauira regularly and reporting progress to whānau.  

Te Kura Kaupapa Māori o Tuia te Matangi reports accurate achievement data 
by: 

• submitting results for assessments in a timely manner and following up on any 
error reports 

• tauira checking results, mostly verbally with the kaiako or Tumuaki 

• ensuring tauira are aware of how to access their results in the student NZQA 
login page. 

 
Relying on raw data to track any changes or trends   Because of the small 
numbers it is more effective for the kura to look at individual progress rather than 
percentages or trends when analysing academic programmes. When talking with the 
Tumuaki/Principal’s Nominee it was evident that due to the small cohort in the 
wharekura, it is possible to have a firm grasp on all the tauira and their academic 
performance. The Tumuaki was easily able to share academic programmes, and 
subsequent pathways of the graduates too.  

 
No action required 

No issues with the school’s management and use of assessment-related data were 
identified during this review.  
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  

Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
Te Kura Kaupapa Māori o Tuia te Matangi has effective processes and 
procedures for: 

• ensuring tauira and whānau receive relevant information for pathways and 
subjects  

• communicating assessment policy and procedure through the kaiako handbook 

• reviewing communications to ensure they are fit for purpose and current.  
 
Te Kura Kaupapa Māori o Tuia te Matangi assists common understanding of 
assessment practice by:  

• checking whether kaiako and tauira are following expected assessment 
processes 

• informing kaiako about assessment best practice and providing opportunities to 
discuss changes 

• knowing that tauira understand what they need to achieve in order to gain a 
qualification. 

 
Rangatahi currently have a good understanding of school and NZQA 
requirements   When rangatahi were interviewed, they understood what the NCEA 
is, how it works and what is required for them to achieve a qualification. They were 
also aware of assessment processes including resubmission and authenticity rules. 
This information is regularly conveyed to tauira, verbally through lessons, pathway 
discussions with key kaimahi, or whenever they have an assessment coming up. The 
small numbers of tauira currently allows for this system to work.  

The Tumuaki’s explanation of the pathways of current and previous graduates 
confirmed the kura was meeting tauira needs and pathway delivery.  
 
The kura could develop a handbook for ākonga as a useful, independent reference 
and lessen the reliance on kaimahi to provide assessment information and advice.  
 

For consideration    

To extend good practice in ensuring that information about assessment to students, 
staff and families is current and accessible, the school is encouraged to consider: 

• developing a tauira handbook to support rangatahi to understand the NCEA 
qualification and kura assessment practice and processes. 


