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What this report is about 

This report summarises NZQA’s review of how effectively Tai Wānanga: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2018 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment report 

• Tai Wānanga Taiohi Handbook for assessment for qualifications on the New 
Zealand Qualifications Framework 2018 

• New Zealand Qualifications Framework Assessment Procedures Tai Wānanga 
Kaitiaki Handbook 2018 

• a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager visited the Tū Toa and Ruakura campuses and 
met with the: 

• Principal’s Nominee 

• Academic Leader Tū Toa 

• Kaitiaki of: 

o Science and Biology 

o Physical Education 

o Mathematics 

o Science 

o English 

• and three taiohi.  
 
There was a report-back session with the Tumuaki and Principal’s Nominee at the 
end of the review visit to highlight good practice and areas for improvement, with 
suggested strategies, next steps and to agree on any action required. 

 
Background 

Tai Wānanga is a designated character school currently operating two campus sites; 
Tai Wānanga Tū Toa in Palmerston North and Tai Wānanga ki Ruakura in Hamilton. 
The Principal's Nominee is based in Hamilton. She is supported in this role by the 
Academic leader at Tū Toa, Palmerston North.  
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SUMMARY  

Tai Wānanga 

19 September 2018 

Significant issue found    

This review found a significant issue that the school must address to meet the 
requirements of the Consent to Assess Against Standards on the Directory of 
Assessment Standards Rules 2011.   
 
The next Managing National Assessment review will be conducted within two years. 
NZQA will return within 12 months to confirm that the school has responded to 
external review findings. The school is required to have implemented a process to 
follow up external moderation feedback and to monitor the effectiveness of 
responses.  
 
This requirement was identified in the 2016 Managing National Assessment review. 
A process has yet to be implemented. A robust method requires kaitiaki to review 
feedback and develop strategies to address any issues. It should monitor the 
effective completion of any action plans, and identify and support any areas with 
ongoing inconsistencies.  
 
Actions required to address significant issue    

In order to address these issues, the school must: 

• follow-up external review recommendations and findings (CAAS Guidelines 3v) 
 
Areas for improvement 

Despite having a procedure documented in the kaitiaki handbook, the school has yet 
to implement a response to external moderation feedback as agreed in the previous 
Managing National Assessment report.   

The challenges of operating assessment systems over two sites remain, particularly 
when there are staff changes. The school needs to continue to focus on strategies to 
embed consistent understanding and support effective and credible assessment 
practices.  

The school must ensure it has processes in place to identify and support any taiohi 
eligible for special assessment conditions. 

Kaitiaki need clarification about the storage of material to ensure taiohi work is 
available for external moderation where results have been reported. This must 
include material from assessment standards where results have been banked and 
reported in subsequent years.  

The school should ensure that by the end of the year, all internal entries are reported 
with a grade, or entries withdrawn if taiohi have not had an adequate assessment 
opportunity. This report details items required for inclusion in the next publication of 
the kaitiaki handbook.  
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Agreed action 

The school agreed that a number of actions will improve the quality of their 
assessment systems.  These are to: 

• continue investigating and implementing ways to ensure consistency of 
understanding and process between the two sites 

• ensure there is a process to identify and apply for students to use Special 
Assessment Conditions (Assessment Rules for schools with Consent to 
Assess 2018, 5.5) 

• implement a process to respond to external moderation feedback 

• clarify the requirements for the storage of banked taiohi material with kaitiaki 

• strengthen data management to ensure timeliness and accuracy of responses 
to NZQA requirements 

• ensure all internal entries to NZQA have a result reported, or are withdrawn 
as appropriate by 1 December 

• update kaitiaki handbook as detailed in this report.  
 
What the school is doing well 

Tai Wānanga offers a range of programmes and courses to meet the needs of its 
taiohi. The school promotes a holistic model of education with the goal of nurturing 
taiohi to be confident, healthy in body, mind and spirit and to achieve high success as 
Maori. Central to that model is supporting each student in developing an Individual 
Tailored Learning Programme including an exit strategy, goal setting and review, 
based on the school’s vision of Kia Tū, Kia Ora and Kia Māori. Taiohi understand 
what they need to achieve in order to realise their exit strategy, including 
achievement requirements and future pathway prerequisites. They take responsibility 
for developing their individual tailored learning plans and monitoring their own 
progress.  
 
Kaitiaki demonstrate credible assessment practices. There is evidence of 
differentiated assessment to meet individual needs through kaitiaki adapting 
contexts, recognising naturally occurring evidence and offering flexible timeframes. 
 
Internal moderation is used to confirm assessor judgements through the purposeful 
selection of student work. A moderation checklist, recently introduced at both sites, is 
used to support kaitiaki understand requirements and ensure evidence is available.  
 
Data is used to monitor taiohi progress and identify those at risk of not achieving. 
This progress is regularly reported to the Board. Kaitiaki reflect on achievement data 
and use it to inform changes to programmes in subsequent years.  
 
Common documentation now exists across both sites. The kaitiaki and taiohi 
handbooks are accessible and written in appropriate language. Regular taihoi 
discussion with subject and ropu kaitiaki reviews progress towards achieving 
achievement and future pathway goals.  
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Items from 18 May 2016 Managing National Assessment Report   Despite 
no significant issues being identified in this report, due to the number of agreed 
action items and the disjointed communication and assessment practices noted 
between the two sites, the report signalled a 2-year return visit.  
 
The school is continuing to work towards addressing the nine agreed items identified 
in this report. At the time of the current review, the school had yet to implement its 
documented processes to respond to and share feedback from external moderation. 
This is discussed further in the response to external moderation section of this report.  
 
The school is continuing to develop its capacity to undertake timely self-review 
processes across all aspects of national assessment and between the campus sites. 
This is discussed further in the internal review section of this report.  
 
The Principal's Nominee has led discussion with kaitiaki to support the development 
of a kura-wide understanding and consistent practice in aspects of assessment 
practice such as making appropriate entries, assessing when ready, and foffering 
urther assessment opportunities. There have been no further applications made for 
special assessment conditions since the previous Managing National Assessment 
review. This is discussed further in the assessment practice section of this report.  
 
Internal moderation processes have improved through kaitiaki purposefully choosing 
work for verification and documenting the discussions held.  
 
The school has completed and reviewed its kaitiaki and taiohi handbooks. These 
documents are now used at both sites, ensuring there is a common reference 
available.   
 
Response to external moderation outcomes   Following an agreed item from the 
previous Managing National Assessment report, the school now has a Response to 
External Moderation form they intend will be used for kaitiaki to respond to feedback 
received from external moderation and, as required, detail an action plan to address 
issues. This form also requires kaitiaki to comment on the internal moderation 
undertaken for the relevant standard, which will assist them to understand the role 
external moderation plays in reflecting the robustness and effectiveness of the 
internal moderation previously undertaken. These expectations are outlined in the 
kaitiaki handbook.  
 
Due to the timing of the review visit, the school has yet to implement any external 
moderation response process. Assessment Rule 6.5f requires schools to address 
issues that are identified in the external moderation process. This should involve 
processes to follow-up and respond to the outcomes of external moderation, monitor 
the completion of action plans, evaluate the effectiveness of any changes and 



 

Tai Wānanga Managing National Assessment Report 2018                                                                                                                                                                                                               8 

identify areas of ongoing concern. This process must be implemented and NZQA will 
return within a year to confirm this.  
  
Internal review  

Evidence for the school using its self-review and evaluation processes to identify 
areas for on-going improvement in assessment practice and procedures, which are 
then actioned. (CAAS Guidelines 3iv) 
 
Recent national assessment review by the school has focused on responding to 
items discussed in the previous Managing National Assessment report and identified 
issues. The Principal's Nominee discusses appropriate items with kaitiaki through 
weekly hui and through the use of Google Docs, which ensures both campus sites 
have access to relevant information.  
 
Strengthening consistency between two the sites   The production of common 
documentation between the two sites has been important in developing a consistent 
understanding of expected procedures. The Principal's Nominee visits the Tū Toa 
campus at least twice during the year to support this. This review identified, however, 
that there remains a disconnect with some aspects of managing national assessment 
between the two sites such as understanding of processes, particularly for new staff.  
 
The 2017 Education Review Office report recommends the school should continue to 
build effective collaboration and internal evaluation capability across its sites. This is 
vital to ensure consistency of understanding and process. As noted in the previous 
Managing National Assessment report, a focus on communication will help 
consolidate, strengthen and reinforce procedures. With recent staff changes 
including in leadership roles, the aim must be to fully embed effective procedures 
across both sites.    
 
Required action 

The following action is required to ensure effective response to external reviews and 
its self-review of assessment systems and practice. The school must:  

• follow-up external review recommendations and findings (CAAS Guidelines 3v) 
 

Agreed action 

NZQA and senior management agree on the following action to improve the school’s 
response to external review and its self-review of assessment systems and practice. 
Senior management undertakes to:  

• continue investigating and implementing ways to ensure consistency of 
understanding and process between the two sites. 
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How effectively does the school’s assessment practice 

meet the needs of its students? 

Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2018 5.5) 
 
Tai Wānanga has effective processes and procedures for meeting the 
assessment needs of their taiohi by: 

• engaging with outside providers to offer vocational and trade-based courses 

• negotiating the standards to be undertaken in an assessment programme to 
reflect taiohi needs, interests and future pathways 

• providing differentiated assessment within courses  

• supporting taiohi and kaitiaki to investigate and collect a range of evidence of 
achievement, particularly through naturally occurring evidence, group activities 
and the use of digital tools 

• using integrated courses, project-based learning and a thematic approach 
where assessment falls out of the study 

• adapting assessment to make use of contexts that meet taiohi interests 

• having flexibility with the timing of assessments.  
 
Tai Wānanga has effective processes and procedures for: 

• encouraging and maintaining authentic assessment practice 

• reporting Not Achieved where a taiohi has presented evidence that is not at the 
standard, or has had an adequate assessment opportunity and submitted no 
work 

 
Need to ensure that students eligible to use special assessment conditions are 
identified and supported   It is a requirement of a school’s consent to assess that 
they have a process to identify and adequately support students who are eligible for 
special assessment conditions. Despite the school indicating at the time of the 2016 
Managing National Assessment report it had identified taiohi who may benefit from 
support in the future, there have been no applications made since 2015. The school 
needs to ensure that eligible taiohi are identified and appropriately supported. Based 
on decile patterns, the school is likely to have three to five percent of students who 
would be eligible for special assessment conditions. Attendance by relevant kaitiaki 
at both sites at a special assessment conditions seminar may assist in ensuring any 
eligible taiohi are identified to support the documented process that is in the kaitiaki 
handbook.  
 
Review appropriateness of taiohi assessment programmes   Schools should 
tailor assessment so that students, with their teachers, can select standards that will 
enable them to demonstrate their learning and what they can achieve. This does not 
mean that everything needs to be assessed, or everyone in a class or group is 
assessed against the same standards. This may be particularly pertinent if 
considering offering assessment acceleration, or if younger students are involved in 
activities with older students, such as in performance groups.   
 
The review identified examples of taiohi undertaking assessment at years 9 and 10, 
being awarded a Not Achieved grade, and having these results banked then reported 
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once they were in year 11. The school should consider the appropriateness of 
assessment undertaken by taiohi, especially those at year 9 and 10 and ensure the 
focus of programmes is on meaningful learning and participation that meets needs 
and future aspirations.   
 
Learning plans support taiohi   A feature of the school is the use of individualised 
tailored learning plans. Developed in consultation with taiohi and whānau, these are 
set up at the beginning of every year and reviewed each term. They include a goal 
component focused on each of the school’s three pou; Kia Tū, Kia Ora, and Kia 
Māori. Future pathways are investigated, a learning programme is developed to fit 
with career aspirations, and an exit strategy detailed. Taiohi regularly revisit their 
learning plans and work with their ropu kaitiaki to review aspirations and track their 
progress towards achieving their goals. The effectiveness of this process in 
supporting students was apparent from the taiohi interviewed during the review who 
all clearly articulated the requirements for completion of their exit strategy.   

 
Agreed action 

NZQA and senior management agree on the following action to improve the 
management of assessment for national qualifications. Senior management 
undertakes to:  

• ensure there is a process to identify and apply for students to use special 
assessment conditions (Assessment Rules for schools with Consent to Assess 
2018, 5.5). 

 
For consideration 

To extend good practice in meeting student needs and supporting assessment 
practice, the school is encouraged to consider: 

• reviewing the appropriateness of assessment programmes for taiohi. 
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How effectively does the school’s internal and external 
moderation assure assessment quality? 

Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2018 6.4b) 
 
Tai Wānanga has effective processes and procedures for managing internal 
moderation by: 

• ensuring new and amended assessments are critiqued before use 

• engaging with suitably-qualified subject specialists from within and outside the 
school to verify samples of student work for every standard 

• documenting the internal moderation process, including noting verification 
discussion and decisions on internal moderation cover sheets 

• requiring kaitiaki to submit to the site leader, the completed internal moderation 
cover sheets and student work, to confirm internal moderation has occurred.  

 
Response to external moderation must be implemented   As stated earlier in this 
report, the school must implement its process to review and respond to feedback 
from external moderation.   
 
Clarify time period for storage of material   Assessment Rule 6.5 requires schools 
to submit assessment material to NZQA for selected assessment standards. In order 
to ensure student material is available for this, NZQA recommends samples be 
stored for two years or until there is work to replace it. It is important to clarify that the 
two-year period is from the date results are reported to NZQA, not the date of 
assessment. There have been instances where requested work from banked 
standards have not been available to be sent to NZQA for external moderation as 
they can no longer be located by the school. The school should detail the time period 
for storage of work in the handbook and clarify and reinforce the details for banked 
material with kaitiaki. This will ensure all material is available including those 
standards where the results have been banked. 
 
Request standards for external moderation   The online external moderation 
application enables schools to request standards for external moderation each year. 
To date, the school has not engaged in the selection of standards. Encouraging 
kaitiaki to do this will involve them in the process and empower them to think 
strategically about the selection. Aspects they could consider include: 

• ensuring timely feedback for any standards with previously identified issues, to 
confirm the effectiveness of responses  

• requesting feedback for standards to confirm internal moderation verification 
decisions 

• selecting currently assessed standards rather than those which may no longer 
be in use 

• ensuring that all standards assessed are externally moderated over time. 
 

Improvements made to internal moderation processes   The school has 
responded to the items identified in the previous Managing National Assessment 
report to improve the effectiveness of internal moderation. Hui have been held with 
kaitiaki to explain and clarify purposeful selection and the importance of documenting 
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the verification discussions held. This improving practice was evident in the Internal 
Moderation Cover Sheets sighted during the review.  
 
The school has introduced a Moderation Checklist for use with every standard as a 
check to ensure steps have been completed and required documentation is included 
for storage at the end of the internal moderation process. All material is given to the 
Principal's Nominee who checks the accuracy of results entry, ensures all material is 
included and submits results to NZQA. This form has recently been introduced at the 
Tū Toa campus. It is important that the Principal's Nominee and Assistant Principal's 
Nominee maintain a consistent understanding and application of effective internal 
moderation processes across both sites. The introduction of the same expectations 
through the Moderation Checklist will assist in this.  
 
Agreed action 

NZQA and senior management agree on the following action to improve the school’s 
internal and external moderation to assure assessment quality. Senior management 
undertakes to:  

• implement a process to respond to external moderation feedback 

• clarify the requirements for the storage of banked taiohi material with kaitiaki. 

 
For consideration    

To extend school practice in assurance of assessment quality, the school is 
encouraged to consider: 

• encouraging the request of standards for external moderation. 
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 
Tai Wānanga effectively: 

• uses assessment-related data to support achievement outcomes for 
taiohi by: 

o tracking achievement including taiohi at risk of not achieving their 
chosen assessment pathway 

o a regular analysis of NCEA progress throughout the year including 
literacy, numeracy and overall achievement  

o kaitiaki annually reviewing and completing an NCEA analysis to inform 
changes to assessment programmes  

• reports accurate achievement data by: 

o submitting results to NZQA on a regular basis  

o supporting eligible families to apply for financial assistance. 
 
Data management needs strengthening   It is vital that a school meets NZQA 
deadlines to ensure accurate management of data and assessment opportunities for 
students. Aspects the school needs to address include the nomination of the 
Mathematics Common Assessment Task (MCAT) day and number of papers, and 
management of external exam centres including the timeliness of Memorandum of 
Understanding and allocation of taiohi. Discussion was held during the review about 
administrative support for the Principal's Nominee to ensure the timely responses to 
NZQA’s key dates and the accuracy of information.  
 
Remove entries for students with no result   The school should ensure that there 
is a result reported for all entries by 1 December. If taiohi have not submitted work for 
an assessment, a Not Achieved grade should be reported. Where there is no result 
because there has not been an adequate assessment opportunity, the entry should 
be withdrawn.  
 
In 2017, there was no result reported for entries in more than ten percent of unit 
standards and four percent of internally assessed achievement standards. When 
tracking of progress includes those entries for which no results are ultimately 
reported, this may provide an inaccurate view of possible taiohi achievement.  
 
Options to assist in managing entry and result data accuracy include: 

• reminding kaitiaki prior to the 1 December data file to report a result for all 
internal standards or withdraw the entry if appropriate 

• using the NZQA reports available through the school’s Provider login to identify 
any issues such as: 

o Candidate Entries and Results Report 

o Counts by Subject or Course Report 

• making use of options such as View Orphaned ‘Show on Printout’ Entries 
available through the school’s student management system. 
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Review the process for the annual analysis of achievement data   With small 
class sizes in the school, the meaningfulness of using percentage comparison is 
uncertain. Reviewing the purpose and format of this process would enable a more 
effective and explicit analysis to be undertaken; one that focuses on individual taiohi. 
Kaitiaki complete an annual NCEA analysis of results in their subject area. One such 
analysis viewed during the review showed the percentage analysis and longitudinal 
comparison of data. 
 
Agreed action 

NZQA and senior management agree on the following action to improve the 
management and use of assessment-related data. Senior management undertakes 
to:  

• strengthen data management to ensure the timeliness and accuracy of 
responses to NZQA requirements 

• ensure all internal entries to NZQA have a result reported or are withdrawn as 
appropriate by 1 December. 

 

For consideration 

To extend good practice in managing and making use of assessment-related data, 
the school is encouraged to consider: 

• reviewing the purpose of and format used for the annual NCEA analysis of 
achievement data by teachers. 
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How effectively does the school’s communication inform 
kaitiaki, and taiohi and their whānau about assessment?  
 
Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
Tai Wānanga has effective processes and procedures for: 

• ensuring taiohi receive outlines for all courses they undertake  

• communicating assessment policy and procedure  

• publishing handbooks that are written in a style and language suitable for the 
intended audience. 

 
Tai Wānanga assists common understanding of assessment practice by:  

• having schoolwide handbooks for kaitiaki and taiohi used at both campus sites  

• making use of hyperlinks to the NZQA website and central school documents to 
ensure version control and currency of information  

• discussing with taiohi what they need to achieve in order to gain a qualification. 
 
Additions suggested for kaitiaki handbook   Suggestions were made at the review 
for additions to ensure the kaitiaki handbook reflects NZQA requirements. The school 
should add information on managing the use of external providers and emergency 
grades.  
 
Agreed action 

NZQA and senior management agree on the following action to maintain the 
currency of assessment policy and procedures, and communicate them to staff, 
students and families. Senior management undertakes to:  

• update kaitiaki handbook as detailed in this report.  
 
 


