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What this report is about 

This report summarises NZQA’s review of how effectively Ao Tawhitit Unlimited 
Discovery: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2019 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment report 

• Ao Tawhiti Unlimited Discovery 1.0 Curriculum Delivery Policy 

• Ao Tawhiti Unlimited Discovery 1.3 Curriculum Management 

• Ao Tawhiti Unlimited Discovery 1.4 Student Achievement Information 

• Ao Tawhiti Unlimited Discovery 1.8 Improve Educational Outcomes for Māori 
Students 

• Assessment and the National Qualifications Framework Staff Handbook, Ao 
Tawhiti Unlimited Discovery (updated December 2018) 

• Assessment and the National Qualifications Framework Student/Parent 
Handbook, Ao Tawhiti Unlimited Discovery (updated 2019) 

• a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager met with:  

• the Principal’s Nominee  

• The Acting Director (Deputy Director – Curriculum) 

• Teachers of: 

o English 

o English, Community Leader 

o English/ Media/ Psychology 

o Physical Education 

o Science 

o Science 

• three students. 

 
There was a report-back session with the Acting Director, Acting Deputy Director and 
Principal’s Nominee at the end of the review visit to highlight good practice and areas 
for improvement, with suggested strategies, next steps and to agree on any action 
required. 

 
Background 

Ao Tawhiti Unlimited Discovery is a school of special character with five guiding 
principles and five core values. They provide a mana-enhancing learning 
environment where: 

• students are at the centre of their learning 

• learners are encouraged to be creative, innovative and take risks 

• diverse and flexible individual learning pathways are supported 
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• learning is a partnership 

• everyone is a learner, and everyone is a teacher. 
Their core values are: 

• whanaungatanga 

• respect 

• kaha 

• trust 

• aroha. 
Ao Tawhiti Unlimited Discovery moved into its inner-city campus in April 2019 where 
all students, Years 1-13, are now on the same campus.  
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SUMMARY  

Ao Tawhiti Unlimited Discovery 

31 July 2019 

 
Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
most issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within three years. 
 
What the school is doing well 

Ao Tawhiti Unlimited Discovery is a school of special character whose philosophy 
underpins all decisions made for the students at the school. This ensures that all 
students are at the centre of all learning and they are encouraged to be creative, 
innovative and to take risks. The school provides opportunities for students to take 
courses outside of the school and focuses on the student’s goals, vocational 
pathways by making the most of being an inner-city school able to access many 
external providers. 
 
The school places high importance on the development of personal connections, 
catering for individual needs and developing individual learning and assessment 
plans. This is achieved through the weekly one on one meetings between students 
and their Homebase learning advisors, and the individual education meetings (IEMs) 
referred to later in this report. 
 
Ao Tawhiti Unlimited Discovery is developing their communication pathways to best 
meet the needs of parents, students and staff. Attendance has been poor at NCEA 
information evenings offered by the school and so they are looking at better ways of 
informing their key stake holders. The school has weekly bulletins for staff informing 
them of what action is needed, what is coming up and updated information from 
NZQA. Staff then share this information at the one on ones with students as 
appropriate and at the IEMs with parents. The Homebase learning advisors are 
proactive in contacting and informing parents. Another innovation is the popular 
‘qualicoffee’ time with the Principal’s Nominee, where student and staff can sit down 
over a coffee and talk about assessments and qualifications.  
 
Areas for improvement  

The school should consider suggesting standards for external moderation. This will 
provide the school with the opportunity for informative feedback on standards of most 
interest to the school. 
 
The school has agreed to review assessment processes relating to managing 
extensions, deadlines, missed and late work, resubmissions and further assessment 
opportunities, which are discussed in the body of this report. 
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Agreed action 

NZQA and senior management agree on the following action to improve the 
management of assessment for national qualifications. Senior management 
undertakes to:  

• ensure students and staff have clear understanding of the expectations around 
extensions, deadlines, missed and late work 

• ensure greater clarification around resubmissions and further assessment 
opportunities. 

 
 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 

 
 
16 September 2019 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Items from 13 October 2016 Managing National Assessment Report    Ao 
Tawhiti Unlimited Discovery has addressed most of the issues identified in the last 
Managing National Assessment review. They have reviewed their internal 
moderation processes. This has included examining their internal moderation 
practice when external moderation has identified assessment issues in order to 
ensure assessment is robust and credible. The school has also introduced effective 
processes for ensuring that all results reported to NZQA are the result of a robust 
assessment and quality assurance process. 
 
Students are provided with the Assessment and the National Qualifications 
Framework Student/Parent Handbook but the most effective way the students have 
received information regarding NCEA qualifications is through their one on ones with 
their Homebase Learning Advisor and through the ‘qualicoffee’ time set aside by the 
Principal’s Nominee. This is a designated time each week where students or staff 
can sit down with the Principal’s Nominee and discuss NCEA over coffee. This has 
been well received and staff and students spoke of how useful it has been to clarify 
assessment queries. 
 
Response to external moderation outcomes   External moderation is used to 
confirm the credibility of grades submitted to NZQA. The Principal’s Nominee meets 
with the teacher and goes through the moderation report.  A plan of action is 
discussed and implemented by the teacher as appropriate. The Principal’s Nominee 
follows up on the agreed plan to confirm response actions have been implemented 
and addressed issues identified in external moderation and ensure that follow-up has 
is effective.  
 
Internal review  

Evidence for the school using its self-review and evaluation processes to identify 
areas for on-going improvement in assessment practice and procedures, which are 
then actioned. (CAAS Guidelines 3iv) 
 
Review of mentoring programme    When Ao Tawhiti Unlimited Discovery reviewed 
its systems for mentoring students, the school felt that their one on ones were the 
most important form of guidance, communication, building of relationships and 
academic counselling. To ensure their success the school now sets aside timetabled 
opportunities for these to take place with the Homebase Learning Advisor selected 
by the student. As a result, students, family and staff have placed more value on 
them. Overseeing each of these Homebase Learning Advisors are Curriculum 
Leaders who also support the students. Once a term students, Homebase Learning 
Advisors and parents meet for an ‘Individual Education Meeting’. The Principal’s 
Nominee and Deputy Director - Curriculum spoke of the importance of PINs, 
Passions-Interests-Needs when selecting courses and formulating a student’s 
individual assessment programme.  
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The school reports that these meetings have been essential in the development of 
personalised programmes, tracking of student achievement and the identification of 
students at risk of not achieving a qualification.  
 
Review of internal moderation process   The school has reviewed its moderation 
process to avoid inconsistent practice. Changes implemented by the Principal’s 
Nominee and the Deputy Director – Curriculum include: 

• introducing an online Internal Moderation Coversheet which ensures 
o the task has been critiqued prior to use 
o that strategic grade verification has been conducted 

• providing a google sheet detailing every step of the process 

• entering grades once verification has been completed 

• termly random checks to ensure the process is being followed. 
 
No action required 

No issues with the school’s response to NZQA external reviews and/or its self-review 
of assessment systems and practice were identified during this review. 
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How effectively does the school’s assessment practice 

meet the needs of its students? 

Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2019 5.5) 
 
Ao Tawhiti Unlimited Discovery has effective processes and procedures for 
meeting the assessment needs of their students by: 

• using google docs to provide on-going feedback and feedforward information to 
support students to present their best evidence 

• providing a range of vocational and academic programmes through STAR, 
Gateway, Vocational Pathways and Te Kura 

• applying for special assessment conditions  

• providing differentiated assessment within courses, through multilevel classes 
and assessments  

• reporting Not Achieved where a student has presented evidence that is not at 
the standard or has had an adequate assessment opportunity and submitted no 
work 

• allowing flexibility with the timing of assessments, assessing students when 
they are ready, where appropriate. 

 
Ao Tawhiti Unlimited Discovery has effective processes and procedures for: 

• managing authenticity through a shared understanding of process and 
strategies for staff and students 

• investigating appeals, by the Principal’s Nominee and the Deputy Director-
curriculum 

• ensuring the availability of evidence for derived grades through secure 
assessments being offered for all external examinations 

• meeting the requirements of the Privacy Act 1993. 
 
The use of Technology in collecting evidence for achievement   An increasing 
amount of evidence is being collected using digital methods, particularly Google 
Docs. The school considers that this has been effective in helping teachers to 
monitor work in progress and to collect and assess student evidence. Many teachers 
spoken to felt that the use of Google Docs also helped ensure authenticity of student 
work. The Principal’s Nominee has identified the added advantage of easy 
submission of digital work for external moderation. 
 
Review of Literacy and Numeracy requirements   The school plans to review the 
achievement of Level 1 Numeracy and Literacy in view of the future NCEA 
developments. The priority has been for all students to gain the Level 1 Numeracy 
and Literacy by the time they leave school.  
 
Science, Technology, Engineering and Mathematics (STEM) subjects   Over the 
last five years there is little difference between success rates of Year 13 students of 
different ethnicities in STEM subjects.  
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The school is working to improve the availability of STEM subjects to all students. 
They have reviewed their science programme with implementation this year and 
have found that changes resulted in a great number of students now taking science 
at level 1. With this increase the school is expecting greater uptake for students in 
Science at levels 2 and 3. This may raise the achievement of all students in STEM 
subjects. 
 
Ensure there are clear expectations for resubmissions, extensions, deadlines 
and missed and late work   There is inconsistency of practice and understanding 
with staff around resubmissions, extensions, deadlines and missed and late work. 
These areas were identified by the Principal’s Nominee and the Acting Director and 
are a priority for review. Once reviewed, these assessment practices need to be 
clearly communicated. Consistency of practice is fairer for students, helps teachers 
manage difficult situations and enhances credible assessment practice. 
 
Agreed action 

NZQA and senior management agree on the following action to improve the 
management of assessment for national qualifications. Senior management 
undertakes to:  

• ensure students and staff have clear understanding of the expectations around 
extensions, deadlines and missed and late work 

• clarify expectations around resubmissions and further assessment 
opportunities. 
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How effectively does the school’s internal and external 
moderation assure assessment quality? 

Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2019 6.4b) 
 
Ao Tawhiti Unlimited Discovery has effective processes and procedures for 
managing internal moderation by: 

• critiquing new and amended assessment activities before use to ensure they 
are valid and fit for purpose 

• using subject specialists to verify a purposefully selected sample of student 
work 

• using the online cover sheet to ensure all internal moderation processes have 
been followed prior to reporting results 

• monitoring internal assessment by having random audits of standards to 
ensure credible and robust processes. 

 
Ao Tawhiti Unlimited Discovery has effective processes and procedures for 
managing external moderation by: 

• selecting samples of student work to NZQA requirements 

• ensuring samples of student work are provided by being adequately stored 

• successfully submitting student work for external moderation online; 75 percent 
of the selected samples were submitted digitally in the last moderation round 

• responding effectively to the moderator’s findings and having discussions with 
the Principal’s Nominee to ensure follow up has taken place. 

 
Newly established internal moderation processes   Ao Tawhiti Unlimited 
Discovery has recently reviewed the processes for internal moderation to ensure that 
it is robust and credible. All information with regards to critiquing and verification is 
done online with easy access for the Principal’s Nominee and Deputy Director – 
Curriculum to ensure this has been completed. Staff are also required to fill in the 
google spreadsheet which is monitored closely.  
 
To ensure processes are being followed, the Principal’s Nominee does random 
audits of the process each term. This has given the Principal’s Nominee assurance 
that the newly established system is being followed by all staff. No grades can be 
submitted unless this process has been completed. 
 
External moderation application enables schools to request standards for 
moderation   External moderation is a source of professional feedback and supports 
teacher practice The online external moderation application enables schools to 
request standards for external moderation each year.. Supporting teachers to engage 
in this process will promote greater ownership by encouraging them to intentionally 
think about the selection.  
 
Considerations to influence standard selection may include:  

• ensuring timely feedback for any standards with previously identified issues to 
evaluate the effectiveness of the school’s response   

• selecting currently assessed standards rather than those assessed in a 
previous year or those which may no longer be in use  
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• requesting feedback for standards to support internal moderation verification 
decisions  

• ensuring that all standards assessed are externally moderated over time. 
 
For consideration    

To extend school practice in assurance of assessment quality, the school is 
encouraged to consider: 

• encouraging teachers to suggest standards for external moderation. 
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 
Ao Tawhiti Unlimited Discovery effectively uses assessment-related data to 
support achievement outcomes for students by: 

• enabling all Homebase Learning Advisors to track and monitor student progress 
towards NCEA qualifications  

• identifying students at risk and supporting them when selecting course of study 

• gathering student voice to evaluate courses and inform changes to 
programmes, contexts and standards 

• using statistical data to analyse the effectiveness of reviews undertaken by the 
school. 

Ao Tawhiti Unlimited Discovery reports accurate achievement data by: 

• submitting results to NZQA in a timely and regular manner 

• using the key indicators to identify and resolve data file submission errors 

• reconciling reported results from outside providers with which they hold a 
current Memorandum of Understanding, to ensure results are reported with the 
correct provider code 

• requiring students, Homebase Learning Advisors and Curriculum Leaders to 
check the accuracy of entries and reported results 

• encouraging the use of the NZQA Learner Login and the Learner Management 
System (LMS) portal to check results. 

 
Effective use of assessment data to affect change   All teachers at Ao Tawhiti 
Unlimited Discovery are autonomous. NZQA suggests that completing standard-by-
standard topic reviews at the end of each unit of work to identify trends and issues in 
student achievement can be used to build resources to support teaching, learning 
and assessment. This analysis can be used to inform change as with the Science 
Level 1 programme. 

 
For consideration 

To extend good practice in managing and making use of assessment-related data, 
the school is encouraged to consider: 

• teachers analysing assessment data to inform change.   
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  

Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
Ao Tawhiti Unlimited Discovery has effective processes and procedures for: 

• ensuring students receive outlines for all courses they undertake  

• communicating assessment policy and procedure  

• communicating consistent, up-to-date and easily accessed assessment 
information to students and families 

• ensuring a memorandum of understanding is held for all outside providers 
against whose codes results are reported. 

 
Ao Tawhiti Unlimited Discovery assists common understanding of assessment 
practice by:  

• informing teachers about assessment best practice and providing opportunities 
to discuss changes 

• ensuring relevant NZQA updates are circulated to NCEA teachers and 
discussed as necessary 

• knowing that students understand what they need to achieve in order to gain a 
qualification. 

 
Updating documentation and communication of assessment practices   
Suggestions were made at the review for minor updates to the staff handbook to 
ensure it reflects school practice and NZQA requirements. It was also noted that not 
all new staff were aware of the handbook. A structured introduction to the school’s 
NCEA procedures outlined in the handbook should be part of the induction 
programme.  
 
Communication through weekly update bulletins valuable as the major form of 
communication for all staff. The staff spoken to like the bulletins as they highlight 
aspects of assessment practice on a regular basis. Staff are well informed and can 
pass this information on to the students during the one on one meetings.  
 
For consideration  
   
To extend good practice in ensuring that information about assessment to students, 
staff and families is current and accessible, the school is encouraged to consider: 

• making the necessary minor changes to the staff handbook 

• including the Assessment and the National Qualifications Framework staff 
handbook in the induction programme for all new staff. 

 


