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Consent to assess confirmed

This review found that the school is effectively meeting the requirements of the
Consent to Assess Against Standards on the Directory of Assessment Standards
Rules 2022.

No significant issues with the school’s management of national assessment were
found. The school’s own review mechanisms allow them to identify and respond to
most issues.

As a school with highly effective assessment systems and practices for national
qualifications, it is anticipated that the next Managing National Assessment review
will be conducted within three to five years.

Actions and considerations

For consideration

To extend good practice in meeting akonga needs and supporting assessment
practice, the school is encouraged to consider within the next year:

e continuing to develop staff collaboration by encouraging them to share good
assessment practice

e enabling all kaiako to use the moderation tool within the school’s Student
Management System.

No action required

The school has no action items relating to the quality of their assessment systems.

Amanda Picken

Manager

School Quality Assurance and Support
24 September 2025
NZQA
0800 697 296

www.nzqa.govt.nz
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External and internal review

External review

Evidence of external review actions having been appropriately and effectively
addressed. (CAAS Guidelines 2.6iv, 3iv-3v)

Action Items from 29 August 2019 Managing National Assessment Report
The wharekura has effectively addressed the seven agreed actions by:
e appointing a proactive Learning Support Coordinator who has identified a
number of akonga requiring Special Assessment Conditions
¢ strengthening the monitoring of internal moderation
¢ having a dedicated space for paper-based assessments to be stored as well
as a dedicated shared drive for all digital assessments
e ensuring all internal assessment results are reported in a timely manner with
the expectation that all moderation is completed for results to be reported
within a two-week period
e updating the kaiako and akonga assessment handbooks to ensure
information is current and fit for purpose
¢ introducing practice examinations to ensure that derived grades are available
if required
e setting up a process to ensure that entries are withdrawn if an akonga has not
had an opportunity to complete an assessment.

External moderation response to outcomes and processes Te Wharekura o
Mauao has implemented a structured and reflective process for following up on
external moderation outcomes. A digital form is used to collect detailed responses for
each standard assessed, covering both the current and previous year. Kaiako are
asked to reflect on how the standard was taught, whether it was internally or
externally assessed, the moderation outcome, any issues identified, and the actions
taken in response. The form also captures how many times the standard has been
assessed, who verified the assessment, what support is needed, and tracks the
moderation history over time. This process supports continuous improvement and
ensures transparency and accountability.

The kura has strong systems in place for responding to external moderation
outcomes. All ‘Not Yet Consistent’ or ‘Not Consistent’ feedback is reported on, with
action plans developed and monitored by the Principal’s Nominee and Pou to ensure
completion and effectiveness. In cases of ongoing concern, kaiako have been
supported through changes in verifiers and targeted professional learning
opportunities.

Assessor confidence is still developing in assessing Level 1 NCEA New Zealand
Curriculum and Te Marautanga o Aotearoa standards. This was reflected in several
inconsistent outcomes in the 2024 external moderation round. In some cases, kaiako
initially entered akonga into Level 1 standards but, due to uncertainty around the
standard’s requirements either from the kaiako or the akonga they did not proceed
with assessment, resulting in requested external moderation samples not being
submitted to NZQA. The kura has expressed a desire for more Marautanga aligned
resources to be made available on Pdtake to better support kaiako in delivering these
standards.

By embedding a structured, data-informed approach to moderation follow-up and
investing in kaiako capability, Te Wharekura o Mauao is actively strengthening
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assessment practice and ensuring that all akonga are assessed fairly, consistently,
and in alignment with national expectations.

Internal review

Evidence of the school using its self-review and evaluation processes to identify
areas for on-going improvement in assessment practice and procedures, which are
then actioned. (CAAS Guidelines 3iv)

Te Wharekura o Mauao is committed to maintaining high standards of assessment
integrity through robust moderation processes, targeted professional development,
and responsive leadership. They have cultivated a strong culture of self-review and
reflective practice that is deeply embedded in both teaching and leadership across
the kura. Self-review is intentional, ongoing, and integrated into kaiako appraisal and
professional practice. Real-time reflection allows kaiako to continuously evaluate
their programmes and use data to inform changes that better meet the needs and
pathways of akonga. Kaiako regularly engage in feedback and feedforward
conversations with akonga, creating opportunities for them to contribute their voice to
the learning process.

Kaiako meet to discuss areas of strength and concern, with discussions often
highlighting akonga who require additional challenges or support. Data is used to
report back to the Board of Trustees, ensuring transparency and accountability. Kura
leaders ask critical questions: What are we doing well? What needs improvement?
and use the answers to drive meaningful change.

By embedding self-review into everyday practice and valuing akonga voice, Te
Wharekura o Mauao ensures that teaching is responsive, inclusive, and supports
akonga to succeed.

Restructure of middle management to better meet the needs of the kura Te
Wharekura o Mauao has taken a strategic step in strengthening leadership and
collaboration by restructuring its middle management to better support kaiako and
uphold assessment quality.

Previously, the kura operated with Heads of Department, who in some cases worked
in isolation due to the small size of the school. By aligning the new management
structure with the kura’s strategic plan, greater collaboration and shared
responsibility have been established across all learning areas. The

new Kaitarai groupings include: Reo Rangatira, Rehia, Reo Matatini, Tataitai, Ako
Kura Pakeke, and Ako Kura Matatahi. Additionally, Ringa Tawharau have been
established to provide ongoing support for akonga at all levels, ensuring that pastoral
and academic needs are met holistically.

The restructuring is intended to ensure that kaiako and akonga are supported in
ways that align with the kura’s vision for equitable and high-quality learning
outcomes.

Review of Literacy, Numeracy and Te Reo Matitini me te Pangarau Te
Wharekura o Mauao is taking a strategic, multi-layered approach to strengthening
literacy and numeracy outcomes, with a focus on curriculum integration, kaiako
capability, and long-term system readiness. Kaiako are using data to inform changes
in classroom practice, with a strong emphasis on how these foundational skills are
embedded across subjects. The kura is currently trialling the use of kete

manarua assessment for te Pangarau, alongside the use of tagged standards and
Common Assessment Activities.
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The kura also offers translated numeracy papers to ensure accessibility for all
learners.

Experienced kaiako are actively supporting beginning kaiako to adapt and strengthen
their practice. By combining curriculum innovation, targeted kaiako support, and
strategic planning, Te Wharekura o Mauao is building a responsive and inclusive
literacy and numeracy framework that prepares akonga for success now and into the
future.

Cross-curricula approach to teaching and learning Te Wharekura o
Mauao’s marau a kura reflects a forward-thinking, approach to curriculum design that
supports authentic, meaningful learning experiences for akonga.

Te Wharekura o Mauao’s marau a kura is built on an integrated model that delivers
teaching and assessment through kaupapa whatumanawa (passion learning hubs).
In the Kura Pakeke, these hubs are delivered with Tau 11-13 dkonga learning
together in collaborative, mixed-level environments. The project-based nature of the
curriculum allows learning outcomes to emerge naturally and be captured as
evidence for NCEA assessment. Explicit instruction in Te Reo Matatini

and Pangarau is delivered in specialist classes, with these foundational skills further
developed and applied within the context of the project or passion hub for each
akonga. This approach ensures that learning is both purposeful and personalised,
grounded in real-world application and akonga interest. Achievement and
engagement have improved since the implementation of these learning hubs.

Credible assessment practice to meet akonga needs

Evidence of assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii,
2.6i & ii and NZQA Assessment Rules for Schools, TEOs assessing against
Achievement Standards and NCEA Co-requisite Standards, and Candidates 2025)

Offering a range of assessment methods to meet student needs Kaiako at Te
Wharekura o Mauao consistently use a range of assessment methods tailored to
meet the diverse needs of their akonga. Kaiako spoke positively about the impact of
offering akonga multiple modes of assessment, including audio recordings, video
presentations, PowerPoint slides, and other creative formats. This flexibility not only
enhances akonga engagement but also allows for authentic demonstrations of
learning.

Kaiako interviewed talked about the effectiveness of using a variety of assessment
methods and when reviewing the standards showed that for certain akonga they
clearly achieved more promising results when kaiako meet their assessment needs.
By embracing multimodal assessment, the kura ensures that all akonga have
equitable opportunities to succeed, reinforcing a culture of inclusion, creativity, and
learner agency.

Extensive tracking of akonga achievement Te Wharekura o Mauao has
strengthened its approach to monitoring akonga progress by closely analysing
achievement data at the individual kaiako level, ensuring that akonga in each class
are receiving equitable opportunities to succeed in the subjects they are enrolled in.
This system enables early identification of akonga at risk, prompting timely and
tailored interventions. This approach has also increased accountability across the
kura, where kaiako are held responsible for the progress of their learners, while
akonga are encouraged to take ownership of their effort, engagement, and
attendance. Regular communication between kaiako, ringa tdwharau and kaitarai
ensures that akonga are supported holistically, and that whanau are kept informed
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and actively involved in the learning journey of their tamariki. Kaiako emphasise the
importance of differentiated learning and assessment programmes to meet the
diverse needs of their akonga.

Supporting akonga to have equitable access to assessment Te Wharekura o
Mauao is taking proactive steps to ensure equitable access to assessment by
identifying and supporting akonga who are eligible for special assessment conditions.
Te Wharekura o Mauao has recently appointed a Learning Support Coordinator who
has identified that approximately 40% of akonga from Tau 7 to Tau 13 may require
special assessment conditions to remove barriers to assessment. This includes
support such as extra time, separate accommodation, or access to a reader/writer. At
this stage, three akonga have been formally registered to receive this support, with
tailored provisions being put in place to meet their individual needs. By prioritising
early identification and personalised support, the kura is ensuring that all akonga
have fair access to assessment opportunities.

Moderation to ensure assessment quality

Evidence of internal moderation ensuring assessment quality. (CAAS Guidelines
2.6iii & vi, and NZQA Assessment Rules for Schools, TEOs assessing against
Achievement Standards and NCEA Co-requisite Standards, and Candidates 2025)

Te Wharekura o Mauao continues to strengthen its internal assessment systems by
embedding rigorous quality assurance processes and leveraging digital tools to
ensure the integrity of results reported to NZQA. In 2025, Te Wharekura o Mauao
trialled a new process using the school’s student management system,which will be
used by all kaiako in 2026. This system will support monitoring that all results
reported to NZQA are quality assured. The Principal’'s Nominee now checks all
standards to confirm that each has been internally verified. Spot checks of internal
moderation are also being conducted by the Principal’s Nominee and monitored

by Kaitarai before results are finalised. Where external moderation outcomes have
been inconsistent, the kura has responded by engaging external verifiers to improve
the credibility of results. Targeted professional learning has also been provided to
support kaiako in strengthening their assessment practice.

The kura’s experienced kaiako are confident in assessing Level 2 and 3 NCEA New
Zealand Curriculum standards and are building confidence in Level 2 and 3 Te
Marautanga o Aotearoa standards.The limited availability of sample tasks and
exemplars has limited the wider use of Marautanga standards in the kura.

Pou Tohu Matauranga and Pou Whai Matauranga within the Kahui Arataki play a key
role in monitoring internal assessment processes. The kura has significantly
tightened its checks to ensure no data file transfers are now made without a thorough
check of every markbook by the Principal’s Nominee. This ensures that all results
reported to NZQA have been quality assured.

By embedding tighter controls, increasing oversight, and supporting kaiako through
professional learning and external verification, Te Wharekura o Mauao is ensuring
that all assessment outcomes are credible, consistent, and aligned with national
standards.
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Appendix 1: Effective Practice

Effective assessment practice to meet the needs of
akonga

Te Wharekura o Mauao has effective processes and procedures for meeting the
assessment needs of its akonga by:

designing coherent programmes of learning and assessment that are culturally
appropriate focussed on akonga interests, needs, abilities and aspirations

broadening assessment opportunities by engaging with external providers and
extending the school’s Consent to Assess if required

using formative assessments and checkpoints to provide on-going feedback
and feedforward information so akonga can present their best standard-specific
evidence of achievement

providing credible opportunities for akonga to complete the NCEA co-requisite
assessing akonga when they are ready

using a range of methods for collecting assessment evidence, to meet akonga
needs

ensuring kaiako are aware of individual akonga with special assessment
conditions entitlements, and resourcing their support

providing opportunities for digital assessment including digital exams

identifying and providing support for akonga at risk of not achieving literacy and
numeracy, te reo matitini me te Pangarau or their qualification goals

Te Wharekura o Mauao has effective processes and procedures for:

managing missed or late assessment

managing resubmission and further opportunities for assessment
investigating akonga appeals of assessment decisions

investigating possible breaches of assessment rules

monitoring the authenticity of akonga work using a range of strategies

ensuring kaiako and akonga are aware of authenticity requirements including
the use of Generative Al

reporting Not Achieved for proven breaches of authenticity and where akonga
have had an adequate assessment opportunity but have submitted no work

assuring valid, verifiable and standard-specific evidence is collected for derived
grades

safeguarding akonga privacy in the issuing of akonga results.
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Effective internal and external moderation to assure
assessment quality

Te Wharekura o Mauao has effective processes and procedures for managing
internal moderation by:

ensuring assessment tasks are critiqued prior to use to ensure they are fit for
purpose

using clarification documents, exemplars, verification notes and professional
learning opportunities to inform assessment judgements

using subject specialists to verify grades awarded on a strategic selection of a
sufficient sample of akonga work

using grade verifiers from outside the school
documenting the completion of steps within internal moderation processes

monitoring and documenting completed internal moderation processes to
ensure only quality assured results are reported to NZQA.

Te Wharekura o Mauao has effective processes and procedures for managing
external moderation by:

ensuring samples of akonga work are available for submission by being
adequately stored

selecting sufficient samples of akonga work to NZQA requirements

responding effectively to external moderation outcomes and providing support
for assessors where appropriate

monitoring and documenting actions taken to address external moderation
feedback

using external moderation outcomes to evaluate the effectiveness of internal
moderation processes.

Effective management and use of assessment-related
data

Te Wharekura o Mauao effectively uses assessment-related data to support
achievement outcomes for akonga by:

monitoring and tracking akonga progress

evaluating the effectiveness of assessment programmes to ensure these allow
akonga to meet their assessment goals, and inform changes to courses and
standards offered

gathering akonga voice to evaluate courses and assessment workloads to
inform changes to programmes, contexts, and standards

reporting to the Tumuaki and Board of Trustees an annual analysis of NCEA
achievement to inform strategic goals and actions.

Te Wharekura o Mauao reports accurate achievement data by:

ensuring that data files are submitted to NZQA in a timely manner so that
NZQA holds up-to-date data
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checking Key Indicators and NZQA reports to identify and resolve any errors

conducting akonga and kaiako checks of entries and results at key times
during the year

ensuring low levels of late external entries, and internal entries with no results

reporting results against the correct provider codes of providers with which the
school holds current Memoranda of Understanding.

Effective communication to inform staff, and akonga and
their whanau about assessment

Te Wharekura o Mauao has effective processes and procedures for:

keeping assessment-related communications current and accurate, and
reviewing communications to ensure they remain fit for purpose

ensuring akonga receive outlines for courses they undertake
supporting akonga to monitor their achievement

discussing assessment policy and procedure with staff, and providing updates
of NCEA information throughout the year

reporting on akonga progress towards qualifications, including providing
opportunities for parents to discuss their Tamariki NCEA goals, progress, and
achievement

supporting kaiako new to the school through an induction programme to
understand school and NZQA assessment processes

celebrating akonga success.

Te Wharekura o Mauao assists common understanding of assessment practice

by:

communicating assessment information, such as holding NCEA information
evenings for parents and NCEA assembilies for akonga

informing akonga about suitable learning pathways

supporting akonga to understand what they need to achieve in order to gain a
qualification.
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Appendix 2: Overview

What this report is about

This report summarises NZQA'’s review of how effectively Te Wharekura o
Mauao:

e has addressed issues identified through NZQA’s Managing National
Assessment review and through the school’s own internal review

¢ manages assessment practice for national qualifications
e manages internal and external moderation
¢ makes use of and manages assessment-related data

¢ maintains the currency of assessment policy and procedures, and
communicates them to staff, akonga and whanau.

Why we review how schools are managing national
assessment

The purpose of a Managing National Assessment review is:

¢ to confirm, in combination with the most recent Education Review Office report,
that schools are effectively meeting the requirements of the Consent to Assess
Against Standards on the Directory of Assessment Standards Rules 2022
(CAAS) and its Guidelines (CAAS Guidelines) in order to maintain their consent
to assess; and

¢ to help schools achieve valid, fair, accurate and consistent internal assessment
according to the requirements of the NZQA Assessment Rules for Schools,
TEOs assessing against Achievement Standards and NCEA Co-requisite
Standards, and Candidates 2025.

What are possible outcomes

Outcomes may include NZQA:

¢ identifying the effectiveness of the school’s review processes, assessment
practice and quality assurance

e requiring action from the school where an issue is identified that significantly
impacts on the school meeting the requirements of their Consent to Assess

e agreeing action with the school where an issue has been identified that could
become significant if not addressed

¢ making suggestions for the school’s consideration to enhance good
assessment practice.

What this review includes

The review has three components:
e The annual external moderation of the school’s internal assessment.
e A check on specific aspects of assessment systems on an annual basis.

e A check on the school’s assessment systems at least once every five years.
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How we conducted this review

The review includes examination of documentation from a range of sources and
interviewing key stakeholders.

Prior to the visit the school provided the following documents:

¢ information on their actions and self-review since the last Managing National
Assessment report

o Tohu Matauranga NCEA ki Te Wharekura o Mauao (He Aratohu ki nga Kaiako)

e Tohu Matauranga NCEA ki Te Wharekura o Mauao (He Whakamarama ki nga
tauira)

e He Kaupapa Here mé me te Aromatawai
o Te Wharekura o Mauao Assessing Tauira learning policy

o Te Wharekura o Mauao Curriculum and Tauira Achievement policy

The School Relationship Manager met with:
¢ the Principal’s Nominee

e Deputy Principal — Curriculum/Assessment

o Kaitarai:
o Ako kura Matatahi
o Reéhia

o Reo Matatini
o Reo Rangatira
e Ringa:
o Tawharau Tau ( kaiako of PGtaiao)
three akonga.
There was a report-back session with the Tumuaki, Pou Tohu Matauranga and Pou
Wahi Matauranga at the end of the review visit to highlight good practice and areas

for improvement, with suggested strategies, next steps, and to agree on any action
required.
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