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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. TEO in context

Location: Auckland

Type: Private training establishment

First registered: 1998

Number of students: Domestic: 23 equivalent full-time students under

Training Systems & Solutions Limited’s (TSSL'’s)
accreditation. TSSL also delivers training to an
additional 164 equivalent full-time students whada
signed training agreements with the ElectroTechgplo
Industry Training Organisation (ETITO).

Number of staff: Two full-time equivalents

Scope of active accreditation: « National Certificate in Security (Levels 2 and 3)
« National Diploma in Security (Level 6)

Sites: None

Distinctive characteristics: « Training sessions for the National Certificate in
Security are held at the clients’ workplaces in
Auckland, Hamilton, Napier, and Wellington.

o Al TSSL's learners are part-time as they are in
employment.

» Most of the learners are employed by TSSL's
two main clients which are security companies.

« TSSL has two full-time staff members: the
managing director and the training and
assessment manager.

« TSSL offers short seminars on topics such as
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personal safety and retail security awareness.

« TSSL also offers a course towards the National
Diploma in Security at level 6 for security
managers, executives, consultants, and other
security practitioners but it currently has no
active students.

Recent significant changes: « TSSL started the courses towards the National
Certificate in Security with its two main clients
in the latter part of 2010.

« TSSL has recently started reporting credits for
the National Certificate in Security for one of
its clients under its own accreditation.

Previous quality assurance At the last quality assurance visit by NZQA, aniaud

history: 2007, TSSL met all the requirements of the then
standard, QA Standard One, except that it needed to
update its performance indicators to measure the
achievement of its changed aims and objectives.

2. Scope of external evaluation and review

In accordance with NZQA policy, the mandatory foemea of governance, management,
and strategy was included in the scope. The NatiGertificate in Security (Levels 2 and
3) was selected as a focus area because approkir@@tper cent of TSSL’s time is spent
delivering training towards this qualification. r8@ars on topics such as personal safety
were not selected as a third focus area becaubessuainars are highly customised and
only last for a few hours.

3. Conduct of external evaluation and review

All external evaluation and reviews are conductedécordance with NZQAisublished
policies and procedures. The methodology usedssribed fully in the document Policy
and Guidelines for the Conduct of External Evaloatand Review available at:
http://www.nzqa.govt.nz/providers-partners/registva-and-accreditation/external-
evaluation-and-review/policy-and-guidelines-eemfatuction/

The external evaluation and review was conductest two days by two NZQA evaluators.
The evaluation involved interviews with:

« The managing director of TSSL
« The training and assessment manager

e A tutor via phone



« The managing directors and operations managerS§8LE two main clients via
phone

« A sample of learners in a meeting and others vianph

» Two contacts in the ElectroTechnology Industry finag Organisation (ETITO) via
phone

» A tutor from another security training organisatida phone.

The EER also involved a review of relevant docuragoh such as the course induction
letter, a progress report to a client, an exampkvaluation collection, business plans, and
a monthly progress report.

TSSL has had an opportunity to comment on the acguof this report, and submissions
received have been fully considered by NZQA beforalising the report.



Summary of Results

Statement of confidence on educational performance

NZQA is Confident in the educational performance™faining Systems & Solutions
Limited.

The learners on TSSL’s course are achieving thestandard credits required and making
good progress towards the achievement of qualifinat The monthly list of credits and
the total credits achieved reflect high levels diiavement. However, the credits are only
part of the story. Learners interviewed by theleation team explained how the TSSL
training has stimulated an interest in furtherritag and helped them develop a wide range
of other skills that can be used in a variety dfsjo

TSSL'’s courses make a valuable contribution tosewurity industry. The firm’'s wide
range of contacts throughout the industry meahastan excellent understanding of needs
and ensures the courses are based on those riemgéiasis is always placed on ensuring
that the training is realistic. The training is@laluable as it results in improved security
services, particularly at malls and at special &v@rich are the areas where TSSL's two
main clients provide their services.

TSSL realises that its programmes and activitie® lia match the needs of not only the
learners but also the two main clients employirgldarners. Every effort is made by the
firm to ensure that the training courses towardsriational certificate respond to the
educational needs of the clients. TSSL'’s closelvement with employers and ETITO
ensures that the courses delivered are also meégngeeds of the wider industry.
Conversations held by the evaluation team withnttieind learners revealed that TSSL is
held in high regard for its commitment, expertiaed quality of teaching. All the learners
are on individual programmes and benefit from tresevell as from the small classes. It is
rare for any of these classes to have more thdmn sigmbers, so individual attention can
be given and learners can work at their own pace.

Although there are moves to put all learner suppdormation on the TSSL website, the
emphasis is on using online methods to supporttadace contact. The firm has plans for
the future and captures these in its business ath tutors are heavily involved with the
New Zealand Security Association. Their rich backmds in the industry mean they are
well equipped for their positions and have a difegiact on learner achievement through
their roles as tutors. However, TSSL could devetmpe specific goals, such as monthly
targets of credits to be achieved, so that everyfecussed on achievement levels.



Statement of confidence on capability in self-assessment

NZQA is Confident in the capability in self-assessmentlofiining Systems & Solutions
Limited.

The small size of TSSL means that it responds gargkly to suggestions from its clients.
Changes can be made so quickly and easily that thdittle need for documentation or
formal processes for analysing data before makewystbns. TSSL recognises this is a
form of self-assessment that is relatively inforimal extremely valuable. The managing
director and the training and assessment managerodoof the training and they are in
constant contact with one another. Furthermomsdipeople are doing the training at their
clients’ premises and are meeting the clients dbasdhe learners at each session. Many
of these sessions are weekly, so constant feedbdaing given. The sessions are used by
TSSL to assess how well it is doing and how it daaiprove its performance. They are
also used to check how well TSSL is satisfyingribeds of the learners.

TSSL has effective self-assessment systems fadtihema programme and the short
seminars it offers. Four aspects of the semirfiargxample, are evaluated by the
participants. The results are analysed and theepters are asked to respond to the data.
As this is the first year that TSSL has delivereel training towards the National Certificate
in Security to its two main clients, some featuréthe self-assessment system are still
being developed. The informal systems are workiffigctively so far, but more formal
ones will be necessary in the future.

TSSL recognises that the training towards thisomati certificate results in the learners
gaining credits and improving their skills. Medsgrskill development poses more
problems than credit achievement, but more coulddye to provide a useful basis for
comparing credits achieved in the different regjomsh different tutors, and with different
gaps between training sessions. The connectionelegt regular learner attendance at the
sessions and levels of credit achievement coulnllzdsused by TSSL to show its clients
how the best results can be achieved.

TSSL has effective ways of checking what it is doagainst developments in other
countries. It is in close contact with internabdevelopments and particularly compares
overseas certification with the equivalent in Negaland. There are therefore some
effective self-assessment systems in use, andthegeare fully used in the national
certificate course, TSSL will gain a comprehensinderstanding of its educational
performance.



Findings'

1.1 How well do learners achieve?

The rating for performance in relation to this lesaluation question iSood.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

The National Certificate in Security is regardedtesbasic industry qualification and it is
envisaged that part of it will be mandatory for geeurity industry later this year. It
consists mainly of generic unit standards that ige@a range of general employment skills,
such as personal presentation and cultural awasendse learners on TSSL’s course are
achieving the credits required and making good i@sg) A record of the credits achieved
by each learner is sent to NZQA for one of TSSLamclients and to ETITO for the other
major client. The monthly list and the total ctsdieen by the evaluation team showed
high levels of achievement.

However, the credits are only part of the storgainers met by the evaluation team
explained how the TSSL training has stimulatedraerest in further training, one of them
going so far as to pursue a career in the polidee students also described how they
increased their knowledge of the law, developed tirae management skills, and became
more aware of the importance of learning the |laretiof exits and fire hoses. They
particularly stressed the very wide range of comication skills they acquired, including
report writing, listening, and how to talk to impatt customers or business owners.
TSSL'’s clients reinforced the value of this skiéwetlopment for their employees. These
skills can be used in a wide variety of jobs arehdly mean a lot to the learners. They feel
that TSSL understands their situations. One leam® recently completed the level 6
diploma programme, for example, explained how hmbit difficult to complete the 12
hours of study required for the course when heali@ady working 50 hours a week, but
always felt TSSL recognised the pressure he wasrund

At the moment, TSSL examines the credits achieaeth enonth, and its monthly reports to
its clients serve as a form of self-assessmene riféinager has a clear understanding of the
importance of achieving credits and upskilling aarners so that they are better equipped
to deal with a wider variety of situations. Measgrskill development poses more
problems than credit achievement, but more coulddree to provide a useful basis for
comparing credits achieved in the different regjamvith different tutors, and with different
gaps between training sessions. For example gitddmilton region one of the main
clients has recently moved to monthly training asdessment sessions, while in the
Auckland region the same client has weekly sessidie connection between regular
learner attendance at the sessions and levelgdit @achievement could also be used by
TSSL to show its clients how the best results caadhieved.

! The findings in this report are derived usingandtrd process and are based on a targeted sample o
the organisation’s activities.



1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

TSSL's courses make a valuable contribution tosdmurity industry. The firm has a wide
range of contacts throughout the industry as exiiegloy the extensive activities of its

two full-time employees. One of them spends twgsdaweek undertaking audits,
consultancy, and various administrative taskstierNew Zealand Security Association and
is organising the upcoming New Zealand Securityf€mmce, while the other regularly
attends the monthly meetings of two security badi®ach continuous engagement means
they both have an excellent understanding of tleelsef the industry and ensure the
courses are based on those needs.

Emphasis is always placed on ensuring the traiisimgalistic, and its value is enhanced by
the way in which the learners are encouraged ttyaplpat they already know rather than
being told how to react to different situations. this way the learners’ confidence is
increased and they are inspired to undertake futthaing. The learners confirmed that
their career prospects improved as a result optbgress they are making in their courses.

The training is also valuable as it results in ioy&d security services, particularly at malls
and at special events which are the areas wheré’$ 880 main clients provide their
services. Strong anecdotal evidence was suppididdting a drop in the incidence of
thefts and assaults in a large mall after TSSL idiex training, because the learners
became more aware of the appropriate procedurediéav. Such an outcome is valuable
to the client employing those learners. The wisaleurity industry benefits from the
security blog run by TSSL — to which the firm makissly postings — and the
organisational role undertaken by TSSL in the NealZand Security Conference.

TSSL’s level 6 diploma course caters for a différtgpe of learner and places great
emphasis on providing valuable outcomes. Them®igecognition of prior learning as it is
felt that previous security surveys, for examplégghhbe outdated, might not match the
current unit standards, and might also involve sepwurity issues. This attitude typifies
the professionalism of TSSL. The firm takes a Emapproach in its seminars on topics
such as personal safety and emergency manageestof the four aspects of the
seminars evaluated by the participants is the valuke subject matter, and the results seen
by the evaluation team confirmed that this is rdteghly.

Such evaluations show that TSSL is prepared tosagtself, and on each occasion the
presenter is asked to respond to the results. @T$Tconfident in TSSL'’s performance on
the training towards the national certificate, #meltwo main tutors discuss progress with
the clients each week at the sessions. Writteluatian was not evident in this course as it
has only been partially delivered at this stageweler, such evaluation leading to self-
assessment would still be worthwhile in order foarges to be made for the current cohort.



1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

TSSL realises that its programmes and activitie® i@ match the needs of not only the
learners but also the two main clients employirgldarners. One of the clients has
established a system in which each learner atteeslsions in one hour of company time
and one hour of personal time. The other cliegbamages its learners to attend sessions
after work, and these sessions occasionally changeweekly to fortnightly and vice
versa. TSSL is praised by its clients for beiraxithle and being able to accommodate
these arrangements.

Every effort is made by TSSL to ensure that itsirg responds to the educational needs
of the learners. An online literacy assessmeritdonducted by ETITO provides relevant
information, and learners are asked to inform thesessors prior to any assessment if they
have any specific needs. One of the main tutossalso developed her understanding of
Maori culture by undertaking courses so that the midagri students can feel more
confident that their needs are recognised. Thrdhgin extensive experience in security
and related issues, the tutors therefore provitketfe support to the learners. Moreover,
TSSL'’s close involvement with employers and ETITéd)ds to ensure that the courses
delivered are also meeting the needs of the ingustr

This involvement with the security industry helpsensure that the programmes are kept up
to date. Training sessions are usually held weakihe client’s workplace, so the two

main tutors are constantly in contact with therdiseto assess their needs and to check their
satisfaction with the courses. One of the cliestitsssed how engaged its employees are
with the training even though some found it difficuThe workbooks used in the courses
have been written by TSSL. They are widely recsgdias valuable resources and are
extensively used by other training providers. Eaohkbook covers a unit standard and is
broken up into sections, each one followed by kasdessment that the learners are
encouraged to undertake before moving on to thé sextion.

TSSL therefore keeps abreast of the needs of #iades and the clients through informal
processes. These processes are the means bythifihm assesses how it is performing
and are effective to an extent. A written revieve® or twice during the delivery of the
national certificate course would be a useful sep@nt as it would ensure a more
comprehensive system of self-assessment.
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1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

Conversations held by the evaluation team withntieind learners revealed that TSSL is
widely regarded as a passionate training orgaoisati hese respondents hold TSSL in
high regard for its commitment, expertise, and dyalf teaching. The learners particularly
appreciate the way in which one of the main pressrtan clearly answer questions but
prefers to show how the learner can answer thetigmsghemselves through using their
experience or what they have learned. He is pitdisehis sense of humour and the way in
which he interacts with the class. The other nmm@senter is appreciated for her warmth,
patience, and ability to relate to the learners exyglain the material. The learners
recognise that she succeeds in attending to evelyoeeds and is particularly effective at
clarifying what is required in the assessments.

All the learners are on individual programmes aaddjit from these as well as from the
small classes. Itis rare for any of these clagsé&sve more than eight members, so
individual attention can be given and learnerswark at their own pace. Everyone is
supplied with a TSSL workbook which the learnerastder to have the appropriate amount
of detail and to be set at a level that makesdhenkers feel comfortable. The self-
assessment tasks in the workbook are used as aftypenative assessment as they
provide an opportunity for the tutor to explainfdifilt points. The learners are also
provided with personal checklists so they know wthaly have achieved and what lies
ahead.

The practical aspect of the teaching is appreciayetthe learners who know that the
presenters have the practical experience to etisargaining is realistic. The teaching is
enhanced by the way in which the learners are takéside the classroom for exercises that
they can apply to their jobs. The learners alsteliefrom the written feedback they

receive on their assignments. This was particukamiphasised by the diploma graduates
who also welcomed the additional material supplied.

TSSL makes effective use of performance improvemegdrds which use a colour coding
system to show the unit standards achieved by sgtackent. These records therefore track
each student’s progress and TSSL uses them amafa@elf-assessment, although more
analysis of them could take place, such as how ibtades learners to complete the
qualification. The weekly meetings with the cligmatre another form of self-assessment
used by TSSL for the national certificate cour$@e firm already uses good evaluation
methods of its teaching effectiveness in the sergiaad in the diploma. The same
approach now needs to be implemented for the reltmertificate course so that TSSL can
be confident that it is doing everything it camtaximise its effectiveness.
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1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

TSSL recognises that the effectiveness of teacisieghanced by good support
mechanisms and it provides a wide range. Litesapport for the national certificate
learners exists in the form of the online literasgessments, which show who needs
assistance, and the specialist help available &inrexperienced teacher. TSSL also
organises verbal assessments for learners witmgmiroblems and arranges additional
help for learners for whom English is a second leugp.

Both presenters were praised for giving extra timkarners who are struggling. They
offer extensive systems of support which go beywhdt the learners expected. One of the
tutors, for example, is supporting one of the leasron an Open Polytechnic course to
become an assessor. Learners commented how tie puit them at ease so that they don’t
feel awkward about asking questions. They apptedibow the tutors clearly understand
the pressures of time on those learners for wha@in security jobs are not their principal
form of employment. The management also ensueddlte diploma students receive
support in the form of personal development prognasin which targets are set and one-
to-one interviews with the tutor take place.

Although there are moves to put all the learnepsupinformation on the website, the
emphasis is on using online methods to supportt@dace contact. Nevertheless, a
diploma student expressed his satisfaction withotllse readings with which he was
supplied. Emails are sent to the national cedtidearners reminding them of the dates of
their sessions. Records of achievement are em@iltbse who want to know what unit
standards they still have to pass. The learnerslao provided with their tutors’ mobile
phone numbers and email addresses in case theytavelatify any parts of their
assignments or material covered in class.

TSSL assesses the effectiveness of its suppotghrthe regular contact the two main
presenters have with the students. The firm is tdbhssess the effectiveness of its support
by the increased interest shown by the learnetakiimg further courses. However, the firm
would benefit from a more formal approach to inigeing the gaps that might exist in the
support structures.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iSood.

The rating for capability in self-assessment fas ey evaluation question Asdequate.

TSSL is a small organisation in which the manager é multiplicity of roles, which means
he sometimes cannot allocate sufficient time fonagement. He is the main source of
ideas for income generation and has pursued offestielivery of some courses. TSSL has
contracted over the last three years from fourtiule employees to the current two, but
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now seems to be growing again. There are prospéets increase in the number of
students on the diploma programme through theylikkisure of this programme by
another provider. Plans are in place for moref stelhe employed as consultants along the
lines of the person currently running this prograannsome thought has also been given to
succession. The firm therefore has plans for tiwré and captures these in its business
plan.

Both the full-time employees are respected by thED and both of them advise the ITO
on the development of resources. The manager wea®tmer Deputy Chair of ASIS
International and is a trained teacher. The otlkeesqn who works full-time is respected for
her experience in the industry and holds the Nati@iploma for Adult Literacy for
Educators. They are both heavily involved with Mew Zealand Security Association.
These rich backgrounds mean that they are wellpgeuai for their positions and have a
direct impact on learner achievement through traas as tutors.

TSSL is regarded as being receptive to commenis ft®clients. It is prepared to approach
problems from a suggested angle and to see if sadsayained. Although this flexibility is
appreciated, at times it seems to be ad hoc. Ehargh TSSL is small, it could still have
more specific goals, such as monthly targets alits¢o be achieved, so that everyone is
focussed on achievement levels.

As mentioned earlier, some of TSSL's self-assessmesiill being developed because its
main course, the National Certificate in Securigyin its first year of delivery for its clients.
Hopefully in the future there will be a closer fecon learner achievement and more
analysis of trends. The business plan could alsefitdrom a better review system.
However, on some levels TSSL has already madefgignt progress. It is for example in
close contact with international developments amdmares overseas certification with the
equivalent in New Zealand. This allows the firncteeck what it is doing alongside
developments in other countries.
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Focus Areas

This section reports significant findings in eaohus area, not already covered in Part 1.

2.1 Focus area: Governance, management, and strategy

The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area ig\dequate.

2.2 Focus area: National Certificate in Security (Levels 2 and 3)

The rating in this focus area for educational penfance iExcellent.

The rating for capability in self-assessment fas focus area iSood.
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Recommendations

There are no recommendations arising from the eatexvaluation and review, other than
those implied or expressed within the report.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria
after the initial granting of approval and accrediton of courses and/or registration. The
New Zealand Vice-Chancellors’ Committee (NZVCC)dtatutory responsibility for
compliance by universities.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevf\ww.nzga.govt.nz

Information relevant to the external evaluation ae@liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzga.govt.nz/providers-praars/registration-and-
accreditation/external-evaluation-and-review/pokagd-guidelines-eer/introduction/

NZQA
Ph 0800 697 296

E eeradmin@nzga.qovt.nz

WWw.Nnzqga.govt.nz
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