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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. TEO in context

Location: 92 11th Avenue, Tauranga
Type: Private training establishment
First registered: 2000

Number of students: Domestic: 86 students

International: not applicable
Number of staff: 14 full-time and four part-time

Scope of active accreditation: EmployNZ has the required scope to assess agaiitst u
standards for:

« National Certificate in Employments Skills
(Level 1)

« National Certificate in Computing (Level 2)

« National Certificate in Business Administration
and Computing (Level 2)

« National Certificate in Education Achievement
(Levels 1 and 2)

EmployNZ also assesses against a number of indilidu
meat processing industry unit standards to level 2.

Sites: In addition to Tauranga, there are sites at 1 Palme
Place, Te Puke and 17b Commerce Street, Whakatane.
In-store delivery training and assessment is offertea
major department store employer in Taupo, Tokoroa,
and Rotorua.

Distinctive characteristics: EmployNZ began as a small family business in 2000,
with the managing director and one tutor deliverag
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Recent significant changes:

Previous quality assurance
history:

Other:

one site. It has grown to 14 full-time and fourtgame
tutors across three sites. It offers pre-employmen
training and industry-specific training to meetuistry
needs such as knife-handling skills for the meat
processing industry.

EmployNZ has developed long-standing industry
partnerships which provide work experience
opportunities for learners that can lead to empleym
These partners include major employers in eachef t
areas where EmployNZ is sited.

EmployNZ offers three courses funded by the Teytiar
Education Commission (TEC), and individual and
group job search coaching and support funded by the
Ministry of Social Development (MSD).

The managing director has had extended leave fahmu
of the beginning part of this year. However, the
strategy of training staff in different roles withihe
organisation has ensured that the management and
operations of the TEO have continued without
disruption to the students’ learning.

The organisation was previously quality assured in
2007 by NZQA under the quality audit system. Adtth
audit, one requirement was not met relating tormek
moderation, which has since been addressed. More
recently, EmployNZ had a compliance audit in
November 2010 and continues to meet registratiah an
accreditation requirements.

EmployNZ staff work closely with industry partneos
enable training specific to partner needs, sudinde—
handling skills.



2. Scope of external evaluation and review

The agreed scope of the external evaluation ardweaf EmployNZ included the
following mandatory focus area:

« Governance, management, and strategy.
The programme focus areas were:
» Retail Bay of Plenty (Retail BOP)

This programme is one of three TEC-funded prograsamal has the largest number of
students (26). It is delivered in five areas (Bauga, Tokoroa, Taupo, Rotorua,
Whakatane) and has complementary in-store traidétiyery.

o Steps to Success

This programme, also one of the three TEC-fundednammes, is designed specifically
for youth training.

3. Conduct of external evaluation and review

All external evaluation and reviews are conducteadcordance with NZQA's published
policies and procedures. The methodology usedssribed fully in the web document
Policy and Guidelines for the Conduct of ExternahlHation and Reviewvailable at:
http://www.nzqga.govt.nz/providers-partners/regitisa-and-accreditation/external-
evaluation-and-review/policy-and-guidelines-eematuction/

Prior to the EER visit, EmployNZ provided the exigrevaluation and review team with a
self-assessment summary which identified self-assest activities and timelines for
completing actions to address these activities.

The evaluation team comprised one lead evaluaioae team evaluator. The team
visited the PTE for two days at its Tauranga site.

During the visit the evaluation team met with EnyN&@’s managing director, compliance
manager, tutors, students, and a graduate of tteel BOP programme. While on site, the
evaluation team viewed a range of documents.

EmployNZ has had an opportunity to comment on tweacy of this report, and
submissions received have been fully considereN2QA before finalising the report.



Summary of Results

Statement of confidence on educational performance

NZQA is Highly Confident in the educational performanceWfaimarie Training and
Development Limited trading as EmployNZ.

EmployNZ has consistently achieved excellent edonat outcomes. It sets its own
education performance indicators (EPIs) above thegeired by its contracted funders, the
TEC and MSD. This ensures that EmployNZ exceedsdltontracted EPIs, and it has
done so for the last three years. Both programimése scope of this EER exceed EPI
targets. However, the Steps to Success programasibdd exceptional results, including
81 per cent labour market outcomes (the TEC EBOiper cent). Learners have an
expectation that if they successfully completetthaming they will get jobs. Eleven of the
13 graduates of the latest cohort gained employntentinuing a successful trend. In
addition, unit standard credit achievement for irisgramme was 46.73 credits (the TEC
EPIis 20 credits). The success oddvi learner achievement also exceeds contractes EPI
at 54 per cent (the TEC EPI is 50 per cent). Thesexcellent results and benchmark
exceptionally well with comparable providers in gector.

Enrolment processes have been strengthened foljoneiwiew to ensure unit standards
achieved with other providers are included in indiinal learning plans. This has led to
learners completing national qualifications. FOLQ a total of 102 national certificates
were achieved by 57 learners. While not all utsiihdard credits were achieved with this
provider, staff efforts to build on past achieverseilo complete qualifications resulted in
excellent qualification achievement of major ben&fithe learners.

Learners are accessing industry-specific trainirag increases employability, and graduates
are being employed. Staff maintain that persoeaktbpment, including time management,
regular attendance, positive attitudes, and raisefidence are integral to fostering a work
ethic and increasing employability. These attrésuire encouraged, monitored, and
reported against. This process provides staff thighconfidence to place learners in work
experience situations early in the course. Woieerence is provided through sustained,
successful industry partner engagement with majgleyers in EmployNZ's delivery

areas. Additional contracts to train prospectinglyees have been requested by a major
employer of merchandise training and are curremgiyng negotiated with MSD. This is
further endorsement that EmployNZ is implementiragning that is valued and meets
learner and industry needs.



Statement of confidence on capability in self-assessment

NZQA is Highly Confident in the capability in self-assessmentMdaimarie Training
and Development Limited trading as EmployNZ.

EmployNZ's self-assessment practice is comprehersind robust and leads to worthwhile
improvement. The organisation has comprehensicerdentation and statistics recording
learner progress based on the TEC, MSD, its owth |@arner requirements. The statistics,
with accompanying analyses, have been monitored @weimber of years. The trends
show continuous improvement, with outcomes excepdxpectations over the last three
years. Changes have been made to programmessasliaaf self-assessment and review.
Programmes that no longer meet learner needs herediscontinued while successful
programmes have had learner numbers increasedligibadl sites. The TEC has increased
training places for the Steps to Success prografomeach of the last three years,
affirming effective training.

Self-assessment has also led to standardised mperaicross all sites. Examples include
improved student interview procedures, studentgrtent logs reflecting own performance,
and reporting processes for the first 20 days. Gdreefit to the learner is that, should they
transfer to any of the three delivery sites, preessand training are consistent and the
transition is smooth and does not impact negatiealjearning.

Excellent documentation and evidence are maintaivtgdh show robust industry feedback,
analysis, actions taken, and improvements identifiehe strong industry partner
relationships and successful educational outcomiect these factors.



Findings'

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Bxcellent.

EmployNZ has consistently achieved excellent edopat outcomes. It sets its own
education performance indicators (EPIs) above thegeired by its contracted funders, the
TEC and MSD. This ensures EmployNZ exceeds thostracted EPIs, and it has done so
for the last three years. Both programmes in tdops of this EER exceed EPI targets.
However, the Steps to Success programme has hagtextal results, including 81 per
cent labour market outcomes (the TEC EPI is 6(cpat). Learners have an expectation
that if they successfully complete the trainingytméll get jobs. Eleven of the 13 graduates
of the latest cohort gained employment, continwarsyccessful trend. In addition, unit
standard credit achievement for this programme4@ag3 credits (the TEC EPI is 20
credits). At 54 per cent, the success @bl learner achievement also exceeds contracted
EPIs (TEC EPI is 50 per cent). These are excelemd results and benchmark
exceptionally well with comparable providers in gector.

Enrolment processes have been strengthened foljoneiiew to ensure unit standards
achieved elsewhere are included in individual legymplans. This has led to learners
completing national qualifications. For 2010 aataif 102 national certificates were
achieved by 57 learners. While not all unit staddaedits were achieved with this
provider, staff efforts to build on past achieverseilo complete qualifications resulted in
excellent qualification achievement of major benefithe learners. This is a strong value-
added component to EmployNZ training.

Staff maintain that personal development, includinge management, regular attendance,
positive attitudes, and raised confidence are naldg fostering a work ethic and increasing
employability. These attributes are encouragedjitaed, and reported against. This
process provides staff with the confidence to plaeeners in work experience situations
early in the course. Work experience is providedugh sustained, successful industry
partner engagement with major employers in the BEf@livery areas. Learners are
accessing industry-specific training that can anesdead to employment.

EmployNZ has robust self-assessment strategieaep It regularly reflects on
performance to ensure it meets the needs of leaamat other stakeholders. The outcomes
achieved endorse this robust reflective practice.

! The findings in this report are derived usingandtrd process and are based on a targeted sample o
the organisation’s activities.



1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question iBxcellent.

The training offered by EmployNZ is valued highly key stakeholders. In addition to
personal development, learners achieve unit stanctedits, qualifications, industry skills,
improve literacy and numeracy, and develop a wdthice EmployNZ provides added-
value training through encouraging learners tantmaimultiple skills. For example,
kiwifruit workers are encouraged to access forkidence training in addition to their
kiwifruit orchard skills. Store trainees gain expeace in all aspects of working in large
stores and can decide where they are best suitddasuin front-line service, in-store
service, or storeroom training. The increased eavfgskills increases employability and
the graduates gain confidence that they have age“eaver other job applicants. The
employment outcomes reported in section 1.1 abtiestao this success.

Some graduates are leaving the programme with gkenational certificates. Some

learners have accessed training at secondary sahdakith other training providers and
gained a number of individual unit standard cregitéch can lead to national certificates.
EmployNZ uses this past success to design indiViédaaning programmes which include

the completion of national certificates. This piee has been successful, as reported in 1.1,
with some learners achieving more than one natioadificate over ten weeks.

Learners appreciate that they can apply learningediately. An example is the health and
safety classroom theory immediately applied throwglnk experience, identifying health
and safety issues in the workplace. Work expegaran lead to employment, and
graduates are already aware of specific industyyirements. This is beneficial to
employers seeking employees as they can “samplertdtrict” before use.

Industry partners gain staff with appropriate apécsfic skills learnt on site. This is
achieved by close liaison with teaching staff arehagement. EmployNZ has applied a
“store buddy” system which links store employeethwearners for on-job mentoring and
support. Staff work alongside learners and stoigidies and all parties informally report
progress daily and formally report progress on aklebasis. This ensures any issues are
identified and attended to quickly. EmployNZ idéiet the ongoing repeat business
arrangements with industry partnerships as evidémtethis reflective practice works well.

The training has been so successful locally thaplByiNZ has been asked to train the full
complement of staff for a nationally located matore chain in other areas where new
stores are being opened.

Families of potential learners approach EmployN#ryao enrol family members on the
programme based on its success. Graduates natipphe effect of this success and the
personal and family transformation that takes pladany examples were provided to
demonstrate this aspect and some included leawtersvere not necessarily receptive
initially, having been long-term unemployed andmmal of the value of education. These
graduates have maintained contact with staff. €uud graduate visited the staff to thank
them for his latest employment promotion and waarinnewed by the evaluation team.
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Graduates who do not gain employment are providéd engoing support post-course
through EmployNZ’s job club service. This providemtinued support for those graduates
who need additional time and support to secure eynpent.

Self-assessment practice includes identifying leagoals and employer needs and
developing programmes that will service both.sltlear from graduate outcomes and the
long waiting lists to enrol on the programmes thattraining is valued by learners.
Equally, the continued partnerships with employard additional requests to provide
training outside the contracts funded by the TEG BISD attest to the value of the training
to employers.

1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question iBxcellent.

EmployNZ training matches the needs of learnersstakieholders. Learners begin goal-
setting following induction, and these goals in@wthieving qualifications and
employment. The goals are continuously reviewel@asing progresses and staff identify
learner strengths.

Learning plans are based on unit standard 7Rt@diuce a plan to enhance own learnjing
criteria and include monitored goal-setting. Leasnare re-directed to other tertiary
education organisations if their needs cannot bered for at EmployNZ. Reports are
produced weekly for industry partner’'s senior maamagnt which note skill and personal
development progress.

EmployNZ staff meet with industry partners/empleygy identify their specific
requirements since the generic goal is to emplaggates with a work ethic and
preliminary training/skills relevant to the job.ifferent packages are developed for
different employers’ needs. As mentioned, weekbdback is sought so that a response
can be actioned if any changes are required. $tmidies, the programme coordinator, and
employer senior management provide input into teekly reports. Repeat business
affirms that employer needs are matched and met.

Industry partners find the work experience is @kaecruitment tool. Both the learner and
the employer have the opportunity to test emplditgbi Industry partners will request

relief staff which can lead to casual, part-timefuwl-time employment. Others will recruit
from work experience placements. EmployNZ hasripoated a monitored 91-day
mentoring phase post-course. Employers, graduatesEmployNZ staff have found this
mentoring follow-up useful in ensuring graduates supported until they are confident in
the employment situation.

Funder needs (the TEC and MSD) are matched asneffiby the TEC increasing training
places for each of the last three years for thpsSte Success course and MSD entering into
discussion with an employer to offer additional traats.
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Self-assessment practice includes identifying leagoals and employer needs and
developing programmes that will service both. Eglas of changes following self-
assessment include inviting families to the intewwio ensure programme expectations to
learners are clear and that ongoing family supisagtined, the store buddy mentoring and
support system, and collective input into the wegkbgress reports.

1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Bxcellent.

EmployNZ management acknowledges the importaneffettive teaching for
achievement education outcomes. Staff with theisgg skills are recruited from the
education sector and industry to provide teachimysupport and practical knowledge of
industry skill-sets. Management expects that staff meet company goals and can
perform other roles within the organisation suclsiées management, information
technology management, and managing the job digzh programme has two tutors
which enables education and industry skills toghght and one-to-one support to be
provided. Shared roles encourage staff permanemoease capacity and capability, and
challenge staff to maintain motivation. Managenieoks for ways to promote staff.

All purchased teaching and assessment materialsrammoderated to ensure their validity.
External moderation reports note that assessmess$ time national standard. One standard
from a sample of eight was identified as requinimgdification and this was addressed
immediately. This is a very good result as it pdeg assurance that the excellent unit
standard achievement as detailed in 1.1 abovdiimafl at the national standard.

Management encourages staff professional developn&aff have completed the
literacy/numeracy training to implement embeddétdicy/numeracy and the TEC learning
progressions. The benefit to the learners throngleased literacy and numeracy skills is
seen in the number of national qualifications aehie In addition, the training has led to
different learning and delivery styles being idéad and communicated to store buddies
for optimum teaching and learning opportunities.

Learners reported that real-life situations usechtivate and teach skills are not only
practical but fun. This was exampled by tutorsrigkearners to prospective employment
situation such as large shopping centres and teethem to initiate first contact, and also
in the fundraising activities used to teach mathatketing, and publishing techniques.
Further, learners commented that tutors “speakanguage”.

Self-assessment procedures include processesureestaff reflect on their practice to
maintain effective teaching. Examples of changdleWing self-assessment include peer
teaching and reflection and collective input antloacfollowing weekly progress reports.
The absence of the managing director for muchisfytear did not impact learning as staff
effectively covered all aspects of the organisaiaperations.
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1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Bxcellent.

Learner guidance and support within the organisascstrong and affirmed by the positive
education achievement. Clear information is preditb learners about programme
expectations. Learners express their expectatindgarents are invited to the enrolment
interview to share these expectations and to peosigport in the home. Learners are
aware that tutors are in contact with parents.rihea can access tutors through texting at
any time. This shared approach to support andaggiel reduces barriers to learning and is
instrumental in achieving successful outcomes.

Complementary tutoring enabled by two tutors tchgamogramme increases one-to-one
support. “Friday” incentives are encouraged farsthlearners who are up to date and on
target. They can use Fridays for self-directedrlieq or they can access additional
tutorials, job club seminars, and catch-ups. Job is available to those who are not
successful at gaining employment at course-entiaahey can continue to receive
supplementary support and guidance.

Support is provided to link training smoothly tetivork experience placements. As
mentioned earlier, the store buddy system mataesesérs to a store employee for
mentoring, role-modelling, and one-to-one guidandaiforms are provided to students for
work experience so that they maintain the empldyress standard. This could otherwise
be a barrier to employment if learners cannot aftbeir own uniforms. EmployNZ
arranges drug testing to ensure learners are deggaind work-fit.

These guidance and support processes support ieaonagchieve their goals. If tutors
cannot provide the required support, learners dvesad how to seek support externally
from available support agencies.

Self-assessment practice includes processes toeclesuiners can access effective guidance
and support. Examples of changes following seseasment include parental input to
enrolment interviews, texting access to tutorsgdasting, uniform supply, and goal
monitoring, with a positive impact on educationehi@vement.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lesaluation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Bxcellent.

EmployNZ’s purpose and direction are to provideefifve support for educational
achievement and encapsulate their business mdrtn@ad-led, heart-driven”. Strong
leadership and mentoring is modelled and staffradieided in strategic planning. Two

staff workshops are held annually to enable stratglganning, consistency across sites, and
shared staff expertise and reflection.
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Staff are involved in other aspects of the busimeggral to implementing strategic
planning. This enables good succession plannirte success of this shared planning and
implementation to ensure staff have knowledge aipeence in multiple areas of the
organisation was tested by the managing directmnty taking extended leave.
EmployNZ was managed successfully through thisggewithout negatively affecting
learner progress.

Staff are valued and appreciated. In additionradgssional development opportunities,
challenges are provided to maintain motivation tigto promotional opportunities and
additional roles. Tutoring staff are largely selfnaging. Management encourages
guidance and support strategies. Staff were idud an Ako Aotearoa research project to
monitor learners’ learning needs and guidance apgat. The findings will add to
EmployNZ’s own guidance and support strategies.

Strong industry partnerships have developed ovey fieriods of time. Partners are major
local employers, some with chain stores locatedufnout New Zealand. EmployNZ
managing director successfully contracted to prewll staff training for a major national
chain store prior to its opening a new branch aamlldeen invited to repeat the exercise in
other cities. This confidence in EmployNZ attest$he value of the training provided.

Repeat business has been secured each year frolmyensp which is indicative of
EmployNZ meeting industry partners’ needs andtal¥o providing ongoing employment
opportunities. EmployNZ acknowledges that relathips are key to ongoing success, so
communication is regular and ongoing. Weekly leaprogress reporting is shared and
effective in ensuring identified actions are moretband addressed.

EmployNZ is proactive in meeting employer and leareeds. It arranges police checks on
learners, adding value to employers so that ampéganvolved in work experience is
already police-cleared should this develop int@aployment opportunity. For those
learners who do not receive clear police checkgplByINZ discusses the circumstances
with the employer on a case-by-case basis. Thdogrpthen determines the outcome.

The scope of accreditation to assess against tamdards has been extended to enable
assessments in multiple national certificates wihiat added value for learners. Some
graduates have achieved three national certifigateen weeks as staff have taken into
account achievements gained at other instituteswllesigning learning plans.

EmployNZ has long waiting lists, enabling tutorsctiose learners who are motivated to
succeed and who can work together in specific dshdt is continuously reviewing
performance and has implemented learner exit i@t/ to further affirm that needs are
being met or to identify areas for improvementlf-&esessment has also led to
standardised operations across all sites. Exanmptagle improved student interview
procedures, student placement logs reflecting osrfopmance, and reporting processes for
the first 20 days. The benefit to the learneha tshould they transfer to any of the three
delivery sites, processes and training are comdisted the transition is smooth and does
not impact negatively on learning. It is clearttBanployNZ's self-assessment practice is
comprehensive and robust and leads to improveniept®cesses that benefit learners.
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Focus Areas

This section reports significant findings in eaobds area, not already covered in Part 1.

2.1 Focus area: Governance, management, and strategy

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fas focus area i&xcdlent.

2.2 Focus area: Retail Bay of Plenty

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fas focus area i&xcelent.

2.3 Focus area: Steps to Success

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fos focus area i&xcelent.
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Recommendations

There are no recommendations arising from the eatezvaluation and review.

Further actions

The next external evaluation and review will takacp in accordance with NZQA'’s policy
and is likely to occur within four years of the daff this report.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring non-university SEOntinue to comply with the policies
and criteria after the initial granting of approvalnd accreditation of courses and/or
registration. The New Zealand Vice-Chancellorsn@oittee (NZVCC) has statutory
responsibility for compliance by universities.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevf\ww.nzga.govt.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzga.govt.nz/providers-praars/registration-and-
accreditation/external-evaluation-and-review/pokagd-guidelines-eer/introduction/

NZQA
Ph 0800 697 296

E eeradmin@nzga.qovt.nz

WWw.Nnzqga.govt.nz
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