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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. TEO in context

Location: Head office, Whitianga

Type: Private training establishment
First registered: 2002

Number of students: Domestic: n/a

International: 14 students
Number of staff: Seven full-time equivalents

Scope of active accreditation:  General Englishidigh School Preparation courses.

Sites: Thames and Whitianga
Distinctive characteristics: N/a
Recent significant changes: N/a

Previous quality assurance EVAKONA met all but one requirement at the previous

history: quality assurance visit by NZQA. The requiremeuit n
met related to delays in transferring student fetsthe
student fee protection account. This has since bee
rectified.

2. Scope of external evaluation and review

The scope of the external evaluation and revie®\GAKONA included the following
focus area:

» High School Preparation courses.

The following mandatory focus areas were also ideti



« Governance, management, and strategy

« International student support.

EVAKONA also provides General English courses whialh school students undertake as
part of their high school preparation courses. éstadents are enrolled at a New Zealand
high school, the schools contract EVAKONA to preaviadditional English language
training for their students.

3. Conduct of external evaluation and review

All external evaluation and reviews are conductedécordance with NZQA'’s published
policies and procedures. The methodology usedssribed fully in the web document
Policy and Guidelines for the Conduct of Externehldation and Reviewvailable at:
http://www.nzga.govt.nz/providers-partners/registraand-accreditation/external-
evaluation-and-review/policy-and-guidelines-eerbauction/

The external evaluation and review was conductedeabrganisation’s head office in
Whitianga over two days by an NZQA lead evaluatuat an external evaluator. The
evaluation involved engagement with:

« The director of EVAKONA

« Academic manager, Whitianga

« Director of studies, Thames

» Director of studies, Whitianga

» Senior advisor and NZQA liaison
« Four tutors

» International student support staff

« International student deans of two high schoolsr@ey Bay Area School and
Thames High School)

« Current international students.

In addition, the evaluation team reviewed relexadoduments, including graduate details,
high school preparation student results, staff mgehinutes, an ongoing record of self-
assessment activities, and student files.

EVAKONA Education Limited has had an opportunityc@amment on the accuracy of this
report, and submissions received have been fuligidered by NZQA before finalising the
report.



Summary of Results

Statement of confidence on educational performance

NZQA is Confident in the educational performance®¥ AK ONA Education Limited
(EVAKONA).

EVAKONA is providing training that meets the neaxdssecondary school-age Japanese
students, local high schools, and general Engtisthents.

The value of the training is indicated by the nembf students who go on to enrol in
university courses in their home country or in Nésaland as well as the number of high
school preparation students that enrol in locahlsighools after they have completed their
training at EVAKONA.

Teaching activities are classroom-based and helfests to gain confidence in speaking,
writing, listening, and reading English. Many stuts have not succeeded in the school
system in their country but perform well in therldag environment provided by
EVAKONA. Classes are small and content is focussedubject areas that students would
usually undertake at high school level. Tutore @&scourage the students to be more
interactive to help them adapt to learning in Nexaland high schools. The teaching is
further enhanced by the pastoral support that stisdeceive from staff. Students reported
satisfaction with the tutors’ teaching styles amelit own improvements in English
language abilities.

Statement of confidence on capability in self-assessment

NZQA is Confident in the capability in self-assessmen&AK ONA Education
Limited (EVAKONA).

EVAKONA reviewed its courses in 2010 which led maprovements in audiovisual and
textbook resources. The organisation also mondouwsse outcomes to see where it can
provide more assistance to help students achieregbals. Staff are all involved in
regular, ongoing review of courses and studenhiagrimprovements. For example, the
organisation is monitoring the success of receahges to the general English language
programme in 2010 to determine whether the new domuill be effective in meeting the
learning outcomes required for students to furthmarove their English language skills.
However, feedback from high school teaching staffld be formalised to confirm whether
the content of high school preparation courseschasributed to learners’ success at high
schools in New Zealand.

TEO response
EVAKONA Education Limited has agreed to the factaeturacy of this report.



Findings'

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question i&dequate.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

The majority of students completing the one-yeghhichool preparation course go on to
enrol in high schools in the region. The courseamy improves language skills such as
listening and speaking, but also helps studenietmore interactive in the classroom,
which is helpful for learning in a New Zealand higghool context.

The students achieve unit standard credits in bajiool-related topics such as maths,
computing, and communication at level 1, with saubkieving level 2 unit standards. This
enables students to enrol in related high schowladum subjects at year 11. However,
the organisation aims for 80 credit achievementthabstudents are able to enrol in year 12
subjects, but the results show that few achiewe tAilthough individual results were
collated, there was no analysis of results to ifiettie overall average credit achievement
of students.

EVAKONA has more success with students on genengligh courses because the IELTS
achievement scores for their students are aboveatienal average results. However, the
organisation does not collate information on thprowvement of the individual learners’
language skills from enrolment to the completionhaf course.

1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question i&dequate.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

The high number of students that enrol in high sthalowing the completion of the High
School Preparation course indicates that it is imgehe needs of students. High school-
age Japanese students come to study in New Zeaaaud alternative to studying at senior
high school in Japan. Many have not succeedéteidapanese school system and coming
to New Zealand to study at a high school for thyears helps them to gain entry into
Japanese universities. The organisation’s outadete shows that many EVAKONA
students have entered into university here andseast.

The New Zealand high schools also value the Endgisuage catch-up courses that the
organisation provides to its international studdrgsause it gives them additional learning
support outside of school to help them to copechéttthe New Zealand education system.

! The findings in this report are derived usingansdtrd process and are based on a targeted sample o
the organisation’s activities.



The students on general English courses benefit fhe training because it provides an
environment where they can study without pressaockeimprove their English language
abilities as well as their confidence in their oalility to study and express themselves.

Although EVAKONA records and monitors individuahiguage scores and unit standard
results, it has only recently begun to monitor studutcomes to see whether their
educational goals are being achieved.

1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

The programmes match the needs of the studentsncsgfficient English language skills
and credits to enter into New Zealand high scho@lse high school preparation course
tailors its afternoon classes to meet high schooiaulum subjects such as computing,
maths, science, and communication skills. Studattésnd grammar and conversational
classes in the morning, along with students orgéreeral English courses. They are placed
into the relevant level of language class basedrmmoing assessment of their skills using
Cutting Edge module assessments (a commonly usednee for teaching English as a
second language) and tutor feedback.

Students enrolled in general English classes atienafternoon class based on language
skills, such as writing, using relevant activitieg;luding journal writing, block reading,
and group discussions. This programme was develop2010 based on feedback from
students who liked learning about current affagst amproved their confidence in using
their language skills. The courses use resouroes the internet as well as the Cutting
Edge training modules. The courses are plannedaamght using a common format to help
with students’ understanding of the learning outeemWhether this new programme has
helped to increase IELTS scores for students iy@bknown. The organisation intends to
use this information as well as feedback from stsl@rior to implementing the
programme at its other site in Thames.

EVAKONA knows how well individual students succesdhigh school from discussions
with staff at the high schools as well as tutor ahdlent feedback. While most students are
succeeding, a more formal feedback system coulthpéed to gain feedback from high
school teachers on whether English language caiatlasses are helping students to
improve their English to enable them to do wehigth school.



1.4 How effective is the teaching?

The rating for performance in relation to this lesaluation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Teaching is effective in increasing students’ olle@anfidence in using English language
skills. For Japanese students, this was evidetiteiin improved speaking and
comprehension abilities. Saudi Arabian studerpgsnted that the teaching helped them to
improve their grammar skills. This was supportgdbsessment results showing that, on
average, it takes the students around three momihsrease their level of English.

The individualised testing and subsequent learaugport provided by tutors in response
to results is used to help students to learn. ddevement of students is high; many
previously have not succeeded in their educatibinis was supported by students’
feedback showing they are engaged in classroomitaesi and attendance is very high.

Tutors meet weekly to discuss test results andaoepstudents into the appropriate class
according to their level of English language apiliThese meeting are formalised and are
also used to share good practices and review lgdaos. Tutors know how well students
are doing because of the small classes and beeaokdutor teaches all the students during
their time with EVAKONA.

Tutors are recruited based on their experienceasftting English as a second language and
other relevant teaching qualifications. Currentipprs’ professional development needs,
such as teaching classes with more than one lereidentified from tutor feedback and
understanding of students’ needs. The head tuihaaademic manager are establishing
more formal peer observation processes to imprio@e bwn practice and to provide
feedback. Previously, this was not documentede drganisation has a good record of
meeting external requirements for national assestsmas required by NZQA.

Student profile forms are used to monitor progtessrds their goals. These are reviewed
monthly with the students so that they can alsoitootheir own progress. Student
feedback indicates that the teachers are very stipp@nd provide individual learning
support where required.

Overall, improvements in teaching effectiveness lidae enhanced with better analysis of
whether high school students do well academicallheir chosen subjects in high school
once they leave. This could be carried out udiregevaluations students complete at the
end of the course and more formal feedback frorh kizhool teachers.



1.5 How well are learners guided and supported?

The rating for performance in relation to this lesaluation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Bxcellent.

EVAKONA supports learners prior to enrolment wittidrmation about its courses and
about living and studying in New Zealand. Studdéedésn about the course through
EVAKONA'’s website or through contact from the ditecand director of studies, or
through an agent in their own country. Informatisprovided in the prospective students’
own language. The international student suppadquefollows up to make arrangements if
the student chooses to study with EVAKONA. At ttilee, the organisation gains
information about the student to match them witluable homestay family. The
organisation chooses homestays that are closetectipol. Because Whitianga and
Thames are small towns, EVAKONA knows many of thmilies. The feedback from
students on their homestay families shows theywarg happy with the selection.

The evidence supports that the organisation prewaéable pastoral care for its students.
Students settle in quickly because of the approphamestay selections and friendly staff.
In addition, activities, including social activiideld every Friday and international days,
help students to make friends with students them age from other cultures. EVAKONA
also has a partnership with the Mercury Area Schmehable students to experience the
Spirit of Adventure seafaring activities to helgh to build in confidence and develop
personally.

All students are interviewed about their goals forthally assessed on their English
language abilities at enrolment. They are thengqadnto classes according to their level of
English language needs. The classes are smadlllyisy to eight, which enables the tutors
to provide individualised support.

There is a high level of monitoring of students’liming at EVAKONA to ensure
students are happy with their homestay familiesff@re also in regular contact with
parents and high school international deans.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

EVAKONA is a small organisation with the direct@sponsible for the Thames and
Whitianga sites. Both sites also have a direct@tudies, and along with the academic
manager, senior advisor and the director make @éhior executive team which is
responsible for identifying and responding to marieeds. This team has demonstrated its
responsiveness to the needs of different natideslity identifying suitable courses that
could attract potential students.



Overall, staff reported that the organisation pdegi helpful support and direction. Because
of the size of the organisation, staff perform nplét roles and the organisation is very
supportive of staff initiatives to enable studetotachieve.

The organisation’s self-assessment is carriedaumdlly, with monthly reviews of

learners’ results to ensure course content rentalesant to the learners’ needs. Actions
are taken as a result of these reviews, whichexmerded and improvements noted for all
staff to see. As a result of its self-assessmhbatptganisation has improved the format and
consistency of lessons between classes and in fisintaprocesses. The organisation
updated resources in 2010 to include more audialsguipment to enable access to
internet resources for classes to increase theerand to update learning activities.
However, the organisation needs to ensure thasitappropriate success measures in place
to identify how changes to the courses have lethfmovements in learner outcomes.
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Focus Areas

This section reports significant findings in eaobds area, not already covered in Part 1.

2.1 Focus area: Governance, management, and strategy
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iSood.

2.2 Focus area: High School Preparation
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iAdequate.

2.3 Focus area: International student support
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas fbocus area iSood.
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Recommendations

There are no recommendations arising from the eatezvaluation and review.

Further actions

The next external evaluation and review will takacp in accordance with NZQA'’s policy
and is likely to occur within four years of the datf this report.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring non-university SEOntinue to comply with the policies
and criteria after the initial granting of approvalnd accreditation of courses and/or
registration. The New Zealand Vice-Chancellorsn@oittee (NZVCC) has statutory
responsibility for compliance by universities.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevf\ww.nzga.govt.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzga.govt.nz/providers-praars/registration-and-
accreditation/external-evaluation-and-review/pokagd-guidelines-eer/introduction/
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