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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. TEO in context

Location: 130 New North Road, Eden Terrace, Aucitlan
Type: Private Training Establishment

First registered: 2002

Number of students: Domestic: One

International: 24 mostly Korean nationals
Number of staff: Two full-time equivalents

Scope of active accreditation: « Certificate in English
» Certificate in English (Advanced) (Level 3)
« TESOL (Teaching English to Speakers of Other
Languages) Course (Level 4)
« National Diploma in Business (Level 5)

» ALS (Auckland Language School) Interpreter
Course (Level 5)

Sites: One only

Distinctive characteristics: Auckland Language School (ALS) shares premises with
TCM (Traditional Chinese Medicine) College of New
Zealand Limited. The governing body is listedhe t
NZQA database as TCM (Traditional Chinese
Medicine) College of New Zealand Limited.

Recent significant changes: The academic manager with whom NZQA had been
liaising left ALS the week before the EER Vvisit.

Previous quality assurance  Auckland Language School was previously quality
history: assured by NZQA by audit in 2008. The one
requirement not met was for staff work permits had



been addressed since the audit.

Other: Signatory to the Code of Practice for the PastGeak
of International Students for students aged 14+iV 18
upwards.

2. Scope of external evaluation and review

The focus areas selected were:
« Governance, management, and strategy
» Student support, including international students.
e ALS Interpreter Course
« Certificate in English.

These areas were selected because governance,anmardgand strategy and student
support are mandatory focus areas. The ALS IntéepiICourse and the Certificate in
English were selected because the ALS Interprebersg is unique to ALS and most
students are enrolled in the Certificate in English

3. Conduct of external evaluation and review

All external evaluation and reviews are conductedécordance with NZQA'’s published
policies and procedures. The methodology usedssrieed fully in the web document
Policy and Guidelines for the Conduct of Externehldation and Reviewvailable at:
http://www.nzqga.govt.nz/providers-partners/regisa-and-accreditation/external-
evaluation-and-review/policy-and-guidelines-eemfoatuction/

The EER team was made up of one lead evaluatooa@e@xternal evaluator. The team
met for one day with the director, systems suppfiiter, staff, and students at the
Auckland site shared with TCM (Traditional Chinédedicine) College of New Zealand
Limited. The two schools share premises but doshate staff or students.

Auckland Language School has had an opportunigptoment on the accuracy of this
report, and submissions received have been fultgidered by NZQA before finalising the
report.



Summary of Results

Statement of confidence on educational performance
NZQA is Confident in the educational performanceAfickland L anguage School.

Students achieve well as they have a strong desaequire proficiency in English
language. Eighty-four per cent of students coneplleeir course of study. However, only
40 per cent complete an actual qualification, saskhe ALS Interpreter Course or the
Certificate in English.

The retention rate is only 12 per cent due to igsaes, which means students often have to
leave the country before completing their studalfithe students at ALS are on 12-week
visas and return home after this time. Many sttslare local and some of them go on to
further study at university.

Statement of confidence on capability in self-assessment
NZQA is Confident in the capability in self-assessmentfaickland Language School.

Some ALS students who complete the interpreterssogain employment in the court or
hospital systems where they contribute to commuifgyand support the successful
integration of Korean nationals into New Zealandisty. These organisations confirmed
that they seek ALS graduates for these roles.

ALS has always maintained contact with former shisl@nd in the last six months has
formalised this by compiling data on students mistly. Over time, such data will allow
ALS to inform marketing, curriculum planning, aritetrelevance of course outcomes.
ALS said that formalising the collection of thistdas a result of its self-assessment in
preparation for the EER visit. The EER team wagramsed with the staff and
management’s open, honest, and responsive appwidach showed good understanding of
self-assessment as a means towards improving stadeievement



Findings'

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

ALS is a small school with 24 international studeahd one domestic student. Eighty per
cent of students are Korean nationals, with theafeing students coming from Europe or
Russia. They have varying reasons for being in Mewland, but all share a strong study
ethic, in particular the desire for English langeagudy. The students range in age from 14
upwards and may be school students taking a yéam efudy English, businessmen,
mothers or other relatives taking care of scho@eachildren, or people seeking permanent
residence in New Zealand. The retention rate kg d2 per cent due to visa issues which
means students often have to leave the countrydefimpleting their study. Half the
students at ALS are on 12-week visas and returrnehafter this time. Many students are
local and some of them go on to further study &tensity.

Students achieve well against their desire for Bhdanguage acquisition, with 84 per cent
completing their course of study. However, onlypéd cent complete an actual
qualification, such as the ALS Interpreter Coumssik-week course that enables the
interpreters to help new immigrants), or the Cigdditie in English.

ALS has always maintained contact with former shisl@nd in the last six months has
formalised this by compiling data on students mtgtly. Over time, this will allow ALS to
inform marketing, curriculum planning, and the x&ece of course outcomes. ALS said
that formalising the collection of this data isesult of their self-assessment in preparation
for the EER visit. The EER team was impressed ththstaff and management’s open,
honest, and responsive approach which showed goderstanding of self-assessment as a
means towards improving student achievement.

1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question i&dequate.
The rating for capability in self-assessment fas #ey evaluation question Good.

Some ALS students who complete the interpreterssogain employment in the court or
hospital systems where they contribute to commuifgyand support the successful
integration of Korean nationals into New Zealandisty. These organisations confirmed
that they seek ALS graduates for these roles.

! The findings in this report are derived usingandtrd process and are based on a targeted sample o
the organisation’s activities.



Students also go on to further study at univemsitpolytechnic. Students confirmed that
they are given a lot of advice about further stogtions and some students have been
supported to make career changes. Students ar@esitive about their experience at ALS.
This was confirmed in interviews and by excellertbt and course evaluations sighted by
the evaluation team. However, students notedthiegt would like more organised outings
to better familiarise themselves with Auckland @sdenvirons.

While ALS has very strong links to the Korean arfdri@se communities, overall
engagement with the wider Auckland community isitéd. ALS is aware of this and has
initiated a “community initiative assessment pra&de encourage students to move
beyond their own language groups. This will enablelents to practise their English skills
with native speakers and assist them to understawi culture.

1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lesaluation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Students are provided with a comprehensive stugamibook, receive an entry test before
acceptance onto a course, and are involved in aegwhluation of their tutors’ teaching
and the course content. ALS reviews all the caueseeh month and uses the information
to guide improvements.

The director and systems support officer are albhkglto students and were described by
them as being very welcoming and responsive. Eemegt with individual students is
very good, but engagement with the wider commueoatyld be improved to ensure
programme design is relevant and informed by thexlaef the wider Auckland community.
ALS understands why it needs to engage with themedmmunity and has a plan to
achieve this.

1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Students confirmed that ALS provides a learningr@mment that is planned and structured
for their benefit and that tutors use a range atléng activities and motivate students to
study hard. They described the tutors as frientgerful, and helpful, both in and out of
class time. The classes were described by studsribkallenging but relaxed and operating
like a family, which helped them to learn well.u8énts also said they were given extra
work to maintain their motivation. They descriiedmselves as more confident and less
shy than when they started at ALS.

Staff meet informally, often and as needs ariskeyTare encouraged to participate in
professional development opportunities, are wedbueced, and were actively involved in



developing ALS’s self-assessment. Two of the stalffile highly experienced, are new to
ALS and have not had the opportunity to gauge #reebt of their particular teaching
approaches in the ALS environment. While they appe be effective educators and were
enthusiastic about their classes and teachingipeathere was insufficient evidence
available at this time for a higher rating on tffeeiveness of their teaching.

1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Bxcellent.

Students reported that they are offered excelleati@mic and pastoral support. They have
access to same-language counsellors, describdeaiimeng environment as inclusive, and
would recommend the school to their friends. let,faeveral students had come to ALS on
the recommendation of former ALS students.

All students have entry testing to establish a lrasehave agreed individual goals with
their tutor, and have ongoing weekly tests to gguggress. These goals are reviewed
regularly and updated as required. CertificatBmglish students said they had improved
their speaking in English and that tutors were \ggd at reducing barriers to their
learning.

ALS understands and adheres to the Code of Prdotitlkee Pastoral Care of International
Students by ensuring that all staff adopt an opehh@mnest approach to student needs and
concerns and by following up any concerns thaidestified to ensure they have been
satisfactorily resolved.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

The director commits to meeting staff needs by jgliog a clear strategy for the school,
good decision-making, and the generous provisiaesdurces. All staff were involved in
the recent self-assessment and demonstrated augoedstanding of the process. One
outcome of the self-assessment was the introducfiadditional entry testing to provide
pre- and post-learning data to analyse. Thisallidw better tracking of individual
progress and, over time, provide benchmarking tbataLS.

An external consultant is used to assist with ceueviews, the development of new
systems, and staff appointments. The consultamngldy regarded by the education
community and has been involved with ALS for teange

An advisory group has four members with an appetprimix of competencies: an
educationalist, a business/marketing person, apeatidying education, and one studying



law. The committee meets twice a year. It hanleeolved with ALS for about four
years.

The evaluation team sighted advisory group anddoanutes and discussed the need for
these minutes to show more clearly the decisiordermactions to be taken, by whom and
when. These suggestions were welcomed by thetdirtedLS understands the importance
of ongoing review and the need to balance contyraritd innovation.



Focus Areas

2.1 Focus area: Governance, management, and strategy
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iSood.

2.2 Student support including international students
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iSood

2.3 Focus area: ALS Interpreter Course
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iSood.

2.4 Focus area: Certificate in English
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas fbocus area iSood.
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Recommendations

There are no recommendations arising from the eatezvaluation and review.

Further actions

The next external evaluation and review will tak&cp in accordance with NZQA'’s policy
and is likely to occur within four years of the datf this report.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria
after the initial granting of approval and accrediton of courses and/or registration. The
Institutes of Technology and Polytechnics QualityP(Quality) is responsible, under
delegated authority from NZQA, for compliance by plolytechnic sector, and the New
Zealand Vice-Chancellors’ Committee (NZVCC) hasustaly responsibility for compliance
by universities.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevfww.nzga.govt.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at:http://www.nzqga.govt.nz/providers-partners/regisitma-and-
accreditation/external-evaluation-and-review/poliagd-guidelines-eer/introduction/

NZQA
Ph 0800 697 296
E eeradmin@nzga.govt.nz

WWw.Nnzqga.govt.nz
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