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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Brief description of TEO

Location: 345 Queen Street, Auckland

Type: Private Training Establishment (PTE)
Size: 285 students, all international, and 14.2laoac staff (full-time equivalents)
Site: Auckland

ACG Norton College (ACG Norton) is now part of tAeademic Colleges Group (see
www.acgedu.com having been first registered as a PTE in 2008e campus at 345
Queen Street includes two other ACG establishmé@$€5 New Zealand International
College and ACG English School.

ACG Norton College delivers the Auckland UniversityTechnology (AUT) International
Foundation Certificate (IFC) to international learsiwho wish to qualify for admission to
degree courses with AUT or other universities tatept this certificate as part of their
entry criteria. The qualification was developedAlyT, and AGC Norton effectively
delivers the programme on behalf of AUT.

The International Foundation Certificate can be plated in eight, 12, or 16 months
depending on whether the student’s English langpagkciency level, as determined by
the International English Language Testing Syst#&hTS), is 5.5, 5.0, 4.5 or equivalent.

Successful completion of the AUT International Foation Certificate to prescribed grades
guarantees entry to an appropriate AUT undergradiegree. The New Zealand Vice—
Chancellors’ Committee (NZVCC) has approved the AlbfErnational Foundation
Certificate for entry to all New Zealand's univéies. The programme has also been
approved for entry to selected Australian univésitincluding Queensland University of
Technology (QUT).



Executive Summary

Statement of confidence on educational performance

NZQA is Highly Confident in the educational performanceACG Norton College.

The college has done very well by its learnersnialbding 91 per cent of them over the past
three years to be offered admission to degreertificate courses at universities. Central
to this achievement is very good teaching of Emglismguage skills. The college’s
programmes enable learners with initially low Esflianguage skills to progress quickly to
university admissions standard. The programmesslpport the development of study
skills and knowledge of New Zealand. There is emk that these skills enable the
students to do well in their subsequent universitilies.

The programmes are well matched to the needs ofdemand other stakeholders. There is
evidence from students that the programmes megtrtbeds and the teaching is engaging
and effective. There is also evidence of effect@mmunication with parents and sponsors
of students, and with AUT.

AGC Norton provides a very good learning environtreard there are good support
services for students. The college supplies gotatmation on the web and in handbooks,
and students said they were well informed. Themetutor group system and
accommodation support and senior staff have an-dpenpolicy. This focus on learner
well-being has a positive influence on learner gegaent and achievement.

AGC Norton is well managed and the clear purposkdirection of the college are
understood and shared by staff and students. Thergdence that the plans, policies, and
practices support the purposes of the colleges @leiar direction and purpose focuses
decision-making and improves effectiveness.

Statement of confidence on capability in self-assessment

NZQA is Confident in the capability in self-assessment?d€G Norton College.

AGC Norton senior management have good systemas&essing the needs of international
students and are very experienced and responsagdiressing these. The processes and
practices at the college have evolved to improedehrners’ experience of education and
to achieve better outcomes. An excellent systepiasfsroom observation and staff
appraisal reinforces the primary importance of gwathing. A recent innovation includes
professional development sessions into the pattetine monthly staff meetings.

The system for student evaluations was recentlyongd by requiring all students to
complete them at the end of each trimester ratteer fjust the students in the graduating
classes.

ACG Norton uses a web-based computer managemeetnsyghich enables all students
(and their parents) to keep track of their progreBsis system supplies very good



information on learner achievement to all concermenl senior management monitors
English language results closely.

Currently self-assessment arises out of refleaigseussion between senior managers on
outcomes and processes and the cost-effectivefietafiopractices. The managers then
consult and make decisions, but there is no evielenprocesses that would encourage
staff and students to reflect on the data anddbeeis. That said, there is evidence that
decisions and changes resulting from the preséirasgessment system are relevant and
worthwhile.

TEOQO response

ACG Norton confirms the factual accuracy of thipas.



Basis for External Evaluation and
Review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria
after the initial granting of approval and accredfiton of courses and/or registration. The
Institutes of Technology and Polytechnics QualityPQuality) is responsible, under
delegated authority from NZQA, for compliance by plolytechnic sector, and the New
Zealand Vice-Chancellors’ Committee (NZVCC) hasustaly responsibility for compliance
by universities.

This report reflects the findings and conclusiohghe external evaluation and review
process, conducted according to the policies anigica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibating piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@ommission.

External evaluation and review reports are pubhéormation and are available from the
NZQA website (www.nzga.govt.nz).



Findings

The conclusions in this report are derived usirgtandard process and are based on a
targeted sample of the organisation’s activities.

Information relevant to the external evaluation aegliew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzqga.govt.nz/for-provigdékeydocs/index.html

Outline of scope

The agreed scope of the external evaluation andweaf AGC Norton College was:
« Governance, management, and strategy
« Student support, including international students

« International Foundation Certificate.

Answers to Key Evaluation Questions across the
organisation

This section provides a picture of the TEO’s parfance in terms of the outcomes achieved
and the key contributing processes. Performandggments are based on the answers to key
evaluation questions across the focus areas samglai section also provides a judgement
about the extent to which the organisation usdsassessment information to understand its
own performance and bring about improvementscapability in self-assessment.

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

Context

The overall measure of student achievement at A©@&adN is the learners’ success in
being admitted to courses at AUT or other univiagsit The primary goal is admission to a
degree course. Certificate courses are offerasdiiee who do not qualify for degree
courses. All students study English: English thiafirst semester and English 2 in the
final semester. Students need to achieve a 66gregrachievement rating (equivalent to
IELTS 6.5) to be admitted to degree courses. Hadgct one of three streams for the
International Foundation Certificate: Business BMathematics; Science; or Electronics
and Engineering



For details of subjects in these streams see:
http://www.acgedu.com/nortoncollege/index.php?s@st?3&actmnu=6

Explanation

As shown in the table below, over the three ye8G¥2009 an average of 75 per cent of
ACG graduates have been admitted to degree coutdesPTE did not offer any data
comparing the results with other tertiary organ®#, but these appear to be very good
results.

Year Admitted to Admitted to No offer
degree course | certificate course

Number| % of | Number| % of | Number| % of
cohort cohort cohort
2007 46 68% 11 16% 11 169
2008 64 88% 7 9% 2 3%
2009 86 69% 27 22% 11 9%
Totals 2007-09 196 75% 45 16% 24 9%

This data was compiled at the request of the etialudeam. Although it was readily
available and management was aware of the impartahlearner achievement, there was
no evidence that the college had reviewed inforomaith this form as part of self-
assessment.

Self-assessment at ACG Norton involves mainly sestaff. Staff are consulted and
learners complete course evaluations, but therenwasvidence of processes enabling all
the staff and learners to reflect on self-assessmérmation.

There is a lack of clear key performance indicatosmind student achievement. Informally
the senior staff monitor the rate of progress iglsh carefully, as students who achieve
less than 60 per cent in English in the first trstee have little chance of achieving the
required 65 per cent in their final trimester. §monitoring has probably contributed to
the very good levels of achievement in English teage skills.

Tertiary Preparation Studies and Introduction t¢@a and Society are compulsory
subjects in all streams. Students can acquirekiis and knowledge they need for tertiary
study and a wide understanding of relevant Newatehissues. This is good information
for students and adds value beyond what could bieaed by focusing solely on English
language skills.



1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

Context

The main value to learners at ACG Norton is theeasthe course gives to university study.
The college also provides a pathway for those wanelattended other language schools,
such as the ACG English School, to go on to tertsndy. AUT is clearly a key
stakeholder as is the wider society that bengfitmfskilled people taking up employment.

Explanation

The fact that 91 per cent of AGC Norton graduates the last three years have gained
admission to degree or certificate courses at usities is a significant and valuable
outcome for both the graduates and the universities

ACG Norton helps international students discoveirthcademic strengths and weaknesses.
Students choose from a range of optional subjetddize evaluation team heard of cases
where students who were struggling with the subjéttially chosen were able to be
redirected to other subjects and achieve success.

AGC Norton has an excellent system for encouragungctuality in students. Latecomers
are required to attend an early morning “catch-sgssion the following day. Students told
the evaluation team that “catch-up” was a gredtesysand they appreciate the good
discipline that has resulted. The evaluation tégtrthat the institution had a good tone
and that the students were well mannered and keksatn. It appeared that being strict on
punctuality and having high expectations encourage@sulted in good discipline in other
areas.

AUT engages with stakeholders, including studemtsan ongoing basis, particularly with
the parents of Saudi Arabian students. About 3@eat of students come from Saudi
Arabia, many on government scholarships. The gellaises closely with Saudi Arabian
consular staff in Canberra and devised the extefaladrimester course largely to meet
Saudi students’ needs. The college reports thadiS&rabia values the pathway provided
to university and the longer-term output of graégat

AGC Norton could provide little data about the omgpsuccess and achievements of its
graduates at AUT and other universities. Nor wasd any data about subsequent
employment as these aspects of the value of tremats were not part of self-assessment.



1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Context

ACG Norton’s programmes are well matched to theleed students and AUT. Tutors
check that examination materials and assessorgimadts are fit for purpose and
consistent. The staff noted that they had gooéepsional relationships with AUT staff in
their subject areas.

Explanation

ACG Norton seeks to make its programmes relevatitemeeds of learners. It has further
lengthened the Extended three-trimester IFC prograito accommodate the needs of
learners with a lower IELTS equivalent score, aad teveloped the Pre-Extended
Foundation four-trimester course.

Senior staff sit on the AUT academic board whicletad¢o approve admissions to courses.
In 2009 none of the design students from ACG Nortene accepted by AUT because a
new AUT staff member was unaware of the naturehasiry of the IFC programme. The
students were instead admitted to other univessit®UT management and staff are taking
steps to ensure this sort of misunderstanding doekappen again.

In 2009 senior management discussed professionalamment for all ACG staff on the
ACG campus, including staff at Norton. A campusdelovas adopted with emphasis on
using instructional techniques other than MSPowertHo the classroom. Students
commented favourably on the teachers using lessdW8APoint, so this development is
matching their needs. That said, MSPowerPointal supported with a data projector in
every classroom.

Students commented that the timetabling is not ydwWacused on students’ needs.
Although there are gaps between classes durindaieit would seem that not all students
are motivated to use the AUT campus for individstady. There is a plan to make more
quiet space available on the ACG campus to betétctmthe learners’ needs.

As part of the close ties with AUT, Norton studeate issued with cards entitling them to
use AUT library and gymnasium facilities. AUT islp five minutes walk from the ACG
Norton campus.
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1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

Context

ACG Norton uses a web-based computer managemeensy§MS) which enables all
students (and their parents) to keep track of fx@igress. Learners are given feedback
through classroom activities, test results, andugh discussions with tutors.

There is a culture and expectation that homewolkbeiset and reviewed.

Explanation

There are excellent relationships and interactimtsveen learners and teachers at AGC
Norton. This was evidenced by comments made tevh&iation team and more
importantly from the scores and comments madedrsthidents’ course evaluations. These
positive relationships foster the students’ engag@rwith learning.

The students reported that their assessments \&éde fair, and consistent. In a few cases
there were some issues about the timely returergfts after tests and examinations, but
they have been resolved.

English language skills are taught using very pecattnethods. Students reported that the
English teaching was a real strength of the collegeglish skills were made relevant in all
the subjects they studied which enhanced theiniagr

Teaching methods at ACG Norton respect and cateifferent cultural backgrounds.
Although students from China (41 per cent) and $Auabia (31 per cent) dominate, all
classes have a mix of nationalities. Studentschthte advantages of mixing with other
nationalities, evidence that staff manage an imetuearning environment very well.

1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Context

ACG Norton has a website and provides a pre-depamanual for students to use before
they leave for New Zealand. Induction arrangemardiside facilitating visas online. The
welfare and accommodation handbook is comprehemsiddncludes a section on culture
shock and a directory of helping agencies.

There are three full-time support staff includinganestay and accommaodation officer.
Students are given the contact number for the acwmhation officer, who is available to
assist students 24 hours a day.

All students at ACG Norton are assigned to a tgtoup. The tutor meets formally with
each student three times each trimester. At teerfieeting the parties agree on a set of
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learning objectives. The second meeting is infatiog a report on the student’s
achievement on assessments, and a third formaingdetlps prepare the student for the
examinations at the end of term. There are alporpnities for informal meetings before
and after classes.

Explanation

Study information on the web and in handbooks imm@hensive and up to date. ACG
Norton issues a complete reprint of the studentlbaak every term. Senior management
said they visit each class mid-term to discusg¢lg@irements for admission to AUT.
Students noted that they had no difficulties adogsthe information they needed and
appreciated the open-door policy of senior staff.

ACG Norton responds to students’ specific needstwBen the support staff and the
academic staff they are able to offer most studempgort in the student’s own language.
Classes are timetabled so that Muslim studentattend the Mosque on Friday afternoons.
This support fosters well-being, engagement, amieaement.

There was no evidence of a system for making anongnsuggestions. While most
students said they were happy to speak directyyafs, some would have preferred the
opportunity to submit suggestions or complaintsrgmaously.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Context

Academic Colleges Group is headed by a board ca@mngracademic and community
leaders. There is an academic sub-committee ansieiven principals of the New Zealand
colleges meet quarterly. ACG aims to attain excelacademic outcomes from quality
teaching and providing a superior quality of seevid he academic registrar has
responsibility for all international student masténcluding the Code of Practice. Currently
the principal of AGC Parnell College is acting @ijppal of the Queen Street campus which
includes AGC Norton, although a hew campus prifdiga been appointed. Campus staff
meetings are held monthly. These have been doedrat management information in the
past, but recently staff development topics havenhliscussed.

Explanation

The message from management that the functioneoédHege is to help students gain
entry into AUT is clear and positive. Staff aresgly involved in programme delivery,
student support, and liaison with AUT. There waslence of staff sharing their learning
with other teachers, working hard to deliver suppoitheir tutor groups, and working
closely with AUT staff in drafting and marking examations. Staff were a little confused
about finer details such as which manager theyldrare for particular issues, but the
evaluation team noted that this is not unusuamalker organisations. The manager’'s

12



open-door policy allows staff to have their queaeswered quickly, but staff suggested
that having a full-time campus principal would daroles.

The communication of information to staff was getigrsound. Those who were more
proficient at using the computer management systene happier with the quality and
timeliness of information. There were some compfaabout students joining classes at
the last minute, but this practice is not uncomrmmany educational organisations at the
beginning of the academic year.

Staff induction experiences varied. One noted &lthibugh the process was “a bit patchy”
other staff were always willing to fill any inforrtian gaps. Another felt the induction was
thorough as they had been given a “buddy” and aonemd learned the important
information about the organisation in the first fdays. Some assessment of the induction
process could help to better tailor it to the nesfdsew staff. Another area where self-
assessment could improve is in obtaining feedbacdke performance of ACG Norton
graduates at AUT and involving staff in reflectiog how that data could inform
improvements.

There were some observations by staff that may newé thorough self-assessment to
develop options and improvements. Staff commetitatithe mix of two and three
trimester timetables meant that some staff hadwWeeks clear of classes. Staff also
identified a concern with increasing class siZz€ley viewed a class size of 15-17 students
as optimal, but some recent classes have numbeavesitihnan 25. Better self-assessment
would provide feedback on the effects of changesshaip develop commitment to agreed
solutions.

Observation of classroom teaching is very well danAGC Norton. An AGC staff
member does all the classroom observations acladge aducational organisations in the
group. Staff said they respected this observernahted the reports he generated and the
speed of his feedback.

Senior management are very experienced and mamgpgedictable change well. At the
time of the EER, the managers were still in dismrswith a sponsor who had requested
the admission of a large number of students. ptiosess gave the evaluation team a good
insight into ACG Norton’s handling of the wide rangf issues involved.
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Statements of Confidence

The statements of confidence are derived fromitigknfys within and across the focus
areas. A four-step scale is used: highly confideanfident, not yet confident, not
confident.

Statement of confidence on educational performance

NZQA is highly confident in the educational performanceACG Norton College.
Key reasons for this are:

« Very good learner achievements, in that 91 per oéatl students over the last
three years have been offered degree or certifmaieses at universities

« Excellent English language teaching which enaltiedents to achieve the scores
they need for admission

» Firm yet fair discipline systems, typified by theatch-up” system, which
encourage and enable student achievement andskiil that are useful in further
study

« AGC Norton offers a range of programmes which emahldents to identify their
strengths.

Statement of confidence on capability in self-assessment

NZQA is confident in the capability in self-assessmentAd®G Norton College.
Key reasons for this are:

« AGC Norton senior management is continually assgsiie needs of international
students and addressing them

« There is an emphasis on good teaching with a regyktem of observation and
appraisal and reflection on student course evaluosti

« The computer management system supplies very gdodnation on leaner
achievement to all concerned and senior managememnitors English language
results closely

« Processes for the assessment of the outcomesutterds need review, particularly
the longer-term outcomes of success at universiteanployment

» Current self-assessments practices allowed lingfgbrtunities for staff and
students to contribute their reflections to sedessment

« Actual improvements resulting from the present-asessment system are relevant
and worthwhile.
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Actions Required and
Recommendations

Further actions

The next external evaluation and review will takacp in accordance with NZQA's regular
scheduling policy and is likely to occur within foyears of the date of this report.

Recommendations

It is recommended that ACG Norton develop its asfessment practices to:
» involve all people in the organisation in self-egflive processes and

» capture longer-term outcomes of its graduates igeusity and employment.
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