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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. Avatar in context

Location: 917 Devon Road, Bell block, New Plymouth
Type: Private training establishment

First registered: February 2005

Number of students: Domestic: 20

International: nil
Number of staff: Two

Scope of active accreditation: National certificates in community support serviees
Foundation Skills (level 2), Core Competenciesélev
3), and Residential (level 3)

Sites: Avatar is also delivering courses at the Opunake
Cottage Hospital.

Distinctive characteristics: Avatar Institute of Learning (Avatar) was estabéidh
because of a perceived need to have a PTE in ¢gfanre
offering this training after the Western Institate
Technology at Taranaki stopped offering these
certificates. Avatar is co-located with the MalMale
Retirement Village, the Mountain View Rest Homed an
the Woodrow Grove Hospital.

Recent significant changes: A new tutor and a part-time training manager hasenb
employed since September 2010.

Previous quality assurance  First EER conducted 31 August 2010. NZQA was not

history: confident in either the educational performancéher
capability in self-assessment of Avatar Institute o
Learning.



2. Scope of external evaluation and review

The agreed scope of the external evaluation aridweaf Avatar covered community
support service training as this is the sole trgrarea, and the mandatory focus area of
governance, management, and strategy.

3. Conduct of external evaluation and review

All external evaluation and reviews are conductedécordance with NZQAisiblished
policies and procedures. The methodology usedssribed fully in the web document
Policy and Guidelines for the Conduct of Externehldation and Reviewvailable at:
http://www.nzqga.govt.nz/providers-partners/regisa-and-accreditation/external-
evaluation-and-review/policy-and-guidelines-eemfoatuction/

The EER team comprised a lead evaluator and annatevaluator. During the one-day
visit to the New Plymouth site, the team met wittlir@ctor, the owner, the training
manager, the tutor, and students on the Core C@mgies programme. The team also
viewed a range of documents.

Avatar Institute of Learning has had an opportutotgomment on the accuracy of this
report, and submissions received have been fuligidered by NZQA before finalising the
report.



Summary of Results

Statement of confidence on educational performance
NZQA is Confident in the educational performance of Avatar Institute of Learning.

Learners at Avatar complete formal qualificatioddout 60 per cent of the trainees who
enrolled on programmes since September 2010 aahtbeequalifications. This compares
very favourably with the Careerforce (industry miag organisation) average for 2009 of
27 per cent. For many Avatar learners, theseharditst qualifications they have achieved
and they are now equipped for employment.

Graduates who complete courses gain employmeneagage with further study. Learners
have had to work in the industry to develop théiskieeded to gain the qualifications, and
all the trainees retained are in either full ortgane employment. Over 60 per cent have
progressed from level 2 to the level 3 certificafdl of these learners are working at least
part-time. These employment opportunities berkétlearners greatly as many are coming
off benefits and looking to develop themselves plash careers.

Learners acquire useful community care skills amoMdedge and develop their cognitive
abilities. There was evidence from the managéoy tand students that the students have
developed practical skills and now know they carceed at study.

There is good evidence that Avatar is meeting narijile most important needs of learners
and is contributing to developing a community cacekforce. The processes that
contribute to learning and the wider outcomes amegally sound. This effective training
has only been underway for eight months, so thebmurand consistency of outcomes is
only sufficient to justify a judgement of confideaitthis stage.

Statement of confidence on capability in self-assessment

NZQA isNot Yet Confident in the capability in self-assessment of Avatar Institute of
L ear ning.

Self-assessment is only just beginning at Avakat example, Careerforce achievement
data was not included in Avatar’s self-assessm@ntmation. Some data has been
collected, such as results for recent courses,rmearking data on other local providers’
student evaluations, and file notes on a couplmasés where English language difficulties
have led to withdrawals. However, there was lgtedence of analysis or of governance
and management reflecting on this information t&enanprovements in educational
performance.

TEO response

Avatar Institute of Learning has confirmed the fedtaccuracy of this report.



Findings'

1.1 How well do learners achieve?

Therating for performancein relation to this key evaluation question is Good.

Learners at Avatar complete formal qualification3f the 31 students who have been
enrolled to study since instruction recommencefaptember 2010, 21 (68 per cent) have
continued studying. Fifteen of these studentsp@iOcent of those retained) have
completed the Foundation Skills national certifcatogramme, and five have completed
the Core Competencies qualification. There areetully 16 learners still studying towards
the latter certificate. This means that about é0qgent of the trainees who enrolled on
programmes since September 2010 achieved the igatibhs. This result compares very
favourably with the Careerforce average for 2002 6per cent. These are good results
and are on a par with other local providers. FanynAvatar learners, these are the first
qualifications they have achieved and they are equipped for employment.

Graduates gain employment and engage with furtinelys Learners have had to work in
the industry to develop the skills needed to gadualifications, and all the 21 students
retained are now employed either full or part-tingxty-two per cent of them have
progressed from level 2 to the level 3 certificated there are a number of workers who are
keen to enrol when Avatar starts delivering theelé8/Residential certificate. Employment
opportunities benefit these learners greatly asynaa@ coming off benefits and looking to
develop themselves and plan careers.

Learners acquire useful community care skills amoMdedge and develop their cognitive
abilities. There was evidence from the manageoy tand students that the students have
developed practical skills and now know they carceed at study and acquire practical
and useful patient care skills. They are enjoyhajr new knowledge and skills and are
keen to continue.

Therating for capability in self-assessment for this key evaluation question is
Adequate.

Self-assessment is only just beginning at Avafdthough results for recent courses were
available, there was little evidence of analysiseflection to discover what Avatar could
learn from the results so far. For example, it wlaar to the evaluation team that Avatar
needs to look at its enrolment procedures to enbateprospective students have the
English language ability needed to cope with thmaleds of the course and the special
demands of medical language and communicating eliterly patients. Better enrolment
procedures would increase the chances of all stuaemnpleting courses.

! The findings in this report are derived usingansdtrd process and are based on a targeted sample o
the organisation’s activities.



1.2 What is the value of the outcomes for key stakeholders, including
learners?

Therating for performancein relation to this key evaluation question is Good.

Trainees at Avatar clearly value the training opoity they are getting, which are of
value to the community care industry. The traineézviewed were enthusiastic about the
opportunity to undertake an inexpensive course that

» got them back into learning
« opened up a pathway to getting a job through aipegprocess
« eased them back into work as their work experiéede¢o paid shift work

» gave them the skills and knowledge to work in afustry where there is a demand
for trained caregivers

» improved basic skills such as spelling, leadingreater self-confidence.

Avatar makes a strong contribution to communitg lif that the community is better off
when the elderly get the best possible care. TWaeevidence from the management of
improved care in the wards where the students werking. There were fewer falls and
fewer skin tears. Having caregivers that applycpdures with knowledge and patience is
seen to be making a difference.

Therating for capability in self-assessment for this key evaluation question is
Adequate.

The training manager had gathered some benchmadlitagon other local providers, but it
was not clear what Avatar understood from this d#teatar also had data on graduate
destinations and workplaces. With these exceptitresevidence for the findings on the
value of the outcomes was gleaned by the evalugtiner than identified by any formal
Avatar self-assessment. There is little graduata,gerhaps because staff feel it is too
early for any trends to be apparent. Certainlydhveas no analysis that might lead to
improvements. Avatar’s informal self-assessmergtsieninimum expectations as far as
could be determined.

1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

Therating for performancein relation to this key evaluation question is Adequate.

The learning environment at Avatar is inclusiveneTrainees told the evaluation team that
the programme of one six-hour training day complet®e by at least eight hours of work
experience each week worked very well for theme fthior catered for their individual
needs and visited them during their work experiestiéis to assist their development. The
trainees and the tutors said that the supportive@mment enhanced their achievements.

The programmes reflect changes in subject contesburces, and technologies. There was
good evidence that the new tutor brought currentdgaractice to the programme. The



learners told the evaluation team that their tragnivas very relevant to the workplace and
they appreciated learning about a range of equipa®sometimes the newest gear was not
fitted in some workplaces. This sense that thraining is keeping pace with change gives
the trainees confidence in its relevance and etffecess.

Engagement with stakeholders is somewhat incomsistevatar has the advantage of being
co-located with a retirement village, a rest hoare] a hospital. Avatar is providing
training for the Opunake cottage hospital and diaife with the district health board and
other caring institutions. A more formal mutuatkange of ideas through a well-
constituted advisory committee could be advantagedine industry training organisation,
Careerforce, is clearly a stakeholder. The tuts dpood links with Careerforce with
respect to moderation, but the relationship at gameent level needs to develop, probably
through better direct communication. Better engagya with stakeholders could be
mutually beneficial.

Therating for capability in self-assessment for thiskey evaluation question is
Adequate.

Self-assessment of how well Avatar matches thesieetbarners and other stakeholders is
just beginning. There is evidence that traineesgpess is monitored and their need for
feedback is met. However, some assessment ofreanblprocedures would be useful. A
wider range of stakeholders should be identified #ueir needs surveyed and analysed with
a view to improving the extent to which Avatar'sucses match their needs.

1.4 How effective is the teaching?

Therating for performancein relation to this key evaluation question is Good.

Staff and trainees at Avatar relate effectivelypb@ another. It was clear from the trainees
and the staff that the trainees trusted the stafiicitly and felt secure in sharing their
aspirations and doubts with the staff. Each ctamsrday begins with a review of trainees’
recent clinical experiences, issues, and concefnaginees felt secure, and the staff were
strong advocates for the trainees’ interests. @lpesitive relationships between the
trainees and the staff and among the traineestsa$isesr learning.

The learning environments are planned and strugtiorethe benefit and needs of the
trainees. The trainees appreciated that they osaté at their own pace, with the tutor
available to give them extra help when they neetdetdhe training manager has started
using the Tertiary Education Commission onlineréity assessments and the tutor is
working to enhance literacy and numeracy levelsising the real situations that arise in
the classroom and during work experience. Trainegsrted that the environment at
Avatar has a positive impact on their well-beingtivation, concentration, and
cooperation.

Learning activities and resources are effectiverigaging learners. Trainees reported that
they had opportunities to apply their learning andchany cases could “learn by doing”.
There are good resources for the students anddlgadance between theory and practical
work. The institute is part of a site that incladearly all aspects of elderly care, so the



trainees are surrounded by the work and can bdviegdan many different activities. The
staff enhance the trainees’ learning by makingtitiesting and relevant.

Assessment provides trainees and staff with ugeéalback on progress. The tutors’
assessments have been moderated by Careerforoete¢ivout of 16 assessments over
nine different unit standards met moderation, aate€rforce reports that Avatar is “on the
right track”. Further, as the class is small, tilter is able to mark assessments quickly and
give the trainees almost immediate feedback om firegress and understanding. This
contributes to improved learning and teaching.

Therating for capability in self-assessment for this key evaluation question is Good.

As the new training order was only establishedépt8mber 2010, self-assessment of
teaching effectiveness is only just starting. $alstudent evaluations have been collected.
The tutor has been peer reviewed by a well-qualifigor and learning plans are available
for all the unit standards that are taught. Staffe reviewed alternative suppliers of
assessment material in response to trainees’ cotsrtigat they are sometimes confused by
questions in the Careerforce assessments. Thehagoarticipated in local moderation
workshops where the post-moderation of Avatar assests has been checked and
approved.

1.5 How well are learners guided and supported?

Therating for performancein relation to this key evaluation question is Good.

Trainees are supplied with comprehensive studyrmésion and advice. Students
interviewed were very happy with the ongoing addoé support they were receiving.
There is a good student handbook and trainees @lteware of their responsibilities and
rights. This timely and accurate advice is makingore likely that trainees at Avatar will
complete their studies.

Avatar now has a tutor and a training manager wie good support to the trainees, and
the trainees support each other. Despite the reidge of ages and abilities in the class, the
trainees clearly work together and assist eactr ¢thiearn. The staff have created an
inclusive family atmosphere.

Continued support is provided to assist learnertoplete the programme. Staff and
trainees keep records of progress and each traaeean individual learning plan. The
training manager has conducted initial literacygemd is working with the tutor to build
the trainees’ literacy. Progress tests have niotagen place, although staff and trainees
considered that the literacy of the trainees wagsaving.



Therating for capability in self-assessment for thiskey evaluation question is
Adequate.

There was evidence of improved documentation inptetad student handbook checklists
and the student evaluation forms. However, sedeasment of student guidance should
include analysis of data from trainees who withdmavdo not complete the course for other
reasons. While the training manager had compilechbtes on a couple of cases where
English language difficulties had led to withdrasyad more comprehensive process is
needed if self-assessment is to lead to improvesriarthis area. Although there was
evidence of good individual learning plans, longgm career planning was not in
evidence. As Avatar grows better systems for gathestudent support, this information
will be required.

1.6 How effective are governance and management in supporting
educational achievement?

Therating for performancein relation to this key evaluation question is Adequate.

The purpose and direction of Avatar is not cleBine director has a vision of providing the
best training for caregivers. The staff felt ttfe purpose was to give caregivers the
courage and integrity to provide the best caree miission statement has Avatar enabling
“students to gain professional qualifications fonmenunity focused careers”, and uses
Avatar as an acronym for “Aim for Victory with Aptide by Tenacity for Accomplishment
and Reward”. More clarity of purpose could focegidion-making and improve
effectiveness.

The management of Avatar is effective but, althosigtif are very supportive, there was
evidence that communication between managementraimihg needed to be improved.

For example, staff were confused to find that tbeyld not report results for two Maida
Vale staff members. These students were enrall&@iviersional Therapy through the
industry training organisation but are studying @are Competencies, which are part of the
wider qualification, through Avatar. Better comnzation and delegation could make the
organisation more effective.

As the new training staff have only been operasimge September 2010, many
management processes are only just beginning. iddhyssources are being improved,
although there does not appear to have been assatssfiwhether the part-time training
manager has enough hours to complete the worknetjuilThe quality management system
needs restructuring to align it better with a ssléessment approach and needs updating

The tutor attends many health-related conferermegrbfessional development and is a
member of the Practice Review Panel for the NewatehNurses Organisation Nursing
Journal which keeps the tutor in touch with conterapy nursing practice.

Anticipating and responding to change is still peshatic for Avatar governance and
management. As noted above, the advisory couaultddoe broadened and Avatar
management needs to engage with its industry trgiaiganisation. This would give the
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governance team better information about emerdiamge and assist planning and
decision-making.

Therating for capability in self-assessment for this key evaluation question is
Adequate.

Avatar governance and management have had a Igregierce and success with medical
and health audits. However, this experience séemsake it difficult to adapt to the
evaluative approach. While data and informatiooualtrainees is now being gathered,
there is little evidence of robust data analysfiective processes involving all the people
in the organisation, and decision-making that ggdally connected to the outcomes of this
self-reflective process.
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Focus Areas

This section reports significant findings in eaobds area, not already covered in Part 1.

2.1 Focus area: Governance, management, and strategy
The rating in this focus area for educational penfance isAdequate

The rating for capability in self-assessment fas fbcus area id\dequate.

2.2 Focus area: National certificate in Community Support Services
Courses

The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iAdequate.

12



Recommendations

NZQA recommends, in addition to those recommendatimplied or expressed within the
report, that Avatar Institute of Learning:

1. Develop selection and enrolment procedures, edpewidh respect to literacy.

2. Build capability in assessing the value of the lBmntgrm outcomes of Avatar
training.

3. Establish an advisory group with clear respongibsi

4. Build capability in robust data analysis and retilee processes involving all the
people in the organisation to drive improvementsdncational performance.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring non-university SEOntinue to comply with the policies
and criteria after the initial granting of approvalnd accreditation of courses and/or
registration. The New Zealand Vice-Chancellorsn@oittee (NZVCC) has statutory
responsibility for compliance by universities.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevf\ww.nzga.govt.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzga.govt.nz/providers-fraars/registration-and-
accreditation/external-evaluation-and-review/pokagd-guidelines-eer/introduction/

NZQA
Ph 0800 697 296
E eeradmin@nzga.govt.nz

WWw.Nnzqga.govt.nz
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