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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and capability in
self-assessment. It forms part of the accountslpliocess required by Government to inform
investors, the public, learners, prospective leasneommunities, employers, and other
interested parties. It is also intended to be usgdthe TEO itself for quality improvement
purposes.

Brief description of TEO

Location: Tauranga
Type: Private training establishment

Size: Range of programmes offered to part-timenlea working in horticulture. Three
full-time staff, four part-time staff including buess administration and a number
of contract tutors. Approximately 18 equivalent-time students and 362
individual learner enrolments p.a.

Sites: As above

Fruition Horticulture (BOP) Ltd (Fruition) was firsegistered as a private training
establishment with the New Zealand Qualificationghrity in 2006, and currently offers a
range of courses under contracts and memoranduonsdeirstanding with:

» Lincoln University — papers towards the achievenwnhe Lincoln University
Diploma in Horticulture (Level 5) and Diploma in Hizultural Management (Level 6)

« Bay of Plenty Polytechnic — National CertificateBosiness (First Line Management)
(Level 4)

» New Zealand Agrichemical Education Trust (NZAETRgIférd Rural Polytechnic —
GrowSafe© and FarmSafe© short courses (one to ays)d

» Previously Fruition ran education and training peogmes for the Ministry of Social
Development. Due to funding constraints these weteae-contracted for the 2010
calendar year.

Learners are predominantly full or part-time emgley within the horticulture industry.

Approximately half of Fruition’s business is reldt® education and training, with the balance
for the provision of technical services and advice.

Fruition holds a number of contracts for the prmnsof technical services and policy advice,
such as to the Ministry of Agriculture and ForegtAF), local government bodies, and
individual orchardists.



Fruition recently won a tender to work with a partspecialist, McGirr Associates, to deliver a
pilot programme for NZAID. This contract is to prde literacy, numeracy, and financial
literacy to Pasifika workers coming to New Zealdodseasonal work under the Recognised
Seasonal Employer (RSE) scheme. Fruition haskedea contracted by Ako Aotearoa to
undertake research into barriers for Pasifika warlemtering language, literacy, and numeracy
programmes.

In 2010 Fruition entered into a contract with theNl Bank to work with the Tongan
Government to train trainers of Tongan seasonak&rsrunder the RSE scheme and to develop
leadership training for their group leaders.

The most recent quality assurance visit by NZQA amasudit in 2008 and Fruition met most
of the requirements for ongoing registration at thee. The identified requirements not met
have been addressed.



Executive Summary

Statement of confidence on educational performance

NZQA is Confident in the educational performancefafuition Horticulture (BOP) Ltd.

Fruition offers a range of training under contraanisl memorandums of understanding with
other tertiary education organisations. ApproxehaB7 per cent of learners enrolled in papers
leading to the Lincoln University Diploma in Hortiture and Diploma in Horticultural
Management are achieving these papers. Similaplyroximately 97 per cent of learners
enrolled on the GrowSafe®© courses achieve thisficate.

Approximately 8 per cent of the learners who haveked on Effective Supervision courses
leading to the achievement of the National Ceuifécin Business (First Line Management)
have achieved this certificate. A further 24 pentoof learners have submitted some
assessment material and are still working towactise®ing the certificate. Most learners
enrolled on this course are seasonal workers aidehgagement in the training is fitted
around their seasonal employment. The level ahkraachievement on this programme is
considered good in this context of seasonal empémygrand the time pressures associated with
fruit picking and fruit packhouse operations. Fari is actively exploring other ways of
keeping learners engaged and involved towards atingland achieving the certificate.
Learners are achieving significant growth in thélsland knowledge related to effective
supervision through the achievement of a numbemndfstandards on the National
Qualifications Framework (NQF).

Fruition has maintained ongoing contracts, forapeh years, to deliver services and training
with a wide range of government and private orgaioss such as Lincoln University, the Bay
of Plenty Polytechnic, Telford Rural PolytechnicAM and local orchardists, indicating
ongoing confidence from these organisations intknmis ability to deliver a quality service.

Statement of confidence on capability in self-assessment

NZQA is Confident in the capability in self-assessmentolition Horticulture (BOP) Ltd

Fruition has developed a combination of a verycitmed approach to evaluative self-
assessment and maintaining its well-establishedlar&s with orchardists, government
organisations, and non-government organisatiorss dpproach has particular strengths with
its combination of critical analysis of specifictdas well as informal processes and linkages
on the personal network level. Fruition has usexsdé processes to identify its strengths and
weaknesses and to develop recommendations for iraprents which it has implemented over
time, such as developing specific training prograarno meet identified organisational needs
and putting in place additional support such asssaent days to help learners complete their
studies.

Because of the nature of the memorandums of uradetisig and contracts that Fruition has
with contracting organisations, learners’ prograsd achievement data has often been
collected and maintained by the contracting orgetioa. Fruition is in the process of



developing its own capacity to track and monitdtedrners’ progress and achievements in
order to monitor its own organisational success.

Learners and organisations interviewed as paiisfavaluation confirmed the organisation’s
self-assessment that the training provided by Fenuidddressed identified needs and
significantly contributed to valued outcomes fadiiduals and organisations.

TEOQO response

Fruition has confirmed the factual accuracy of tejgort.



Basis for External Evaluation and
Review

Self-assessment and external evaluation and resiewequirements of course approval and
accreditation (under sections 258 and 259 of thadation Act 1989) for all TEOs that are
entitled to apply. The requirements are set thiotlge course approval and accreditation
criteria and policies established by NZQA undettisec253(1)(d) and (e) of the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an organisational
level in addition to the individual courses theymoar provide. These criteria and policies are
set by NZQA under section 253(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria after
the initial granting of approval and accreditatiafi courses and/or registration. The Institutes
of Technology and Polytechnics Quality (ITPQualis/jesponsible, under delegated authority
from NZQA, for compliance by the polytechnic secod the New Zealand Vice-Chancellors’
Committee (NZVCC) has statutory responsibilitydompliance by universities.

This report reflects the findings and conclusiohghe external evaluation and review process,
conducted according to the policies and criterigpegved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibating piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@ommission.

External evaluation and review reports are pubhéormation and are available from the
NZQA website (www.nzga.govt.nz).



Findings

The conclusions in this report are derived usirgtandard process and are based on a
targeted sample of the organisation’s activities.

Information relevant to the external evaluation aediew process, including the publication
Policy and Guidelines for the Conduct of Externahkiation and Review, is available at:
http://www.nzga.govt.nz/for-providers/keydocs/indenl

Outline of scope

The agreed scope of the external evaluation aridweaf Fruition included the following
mandatory focus area:

« Governance, management, and strategy.

The following two programme focus areas were inetlidecause they included a significant
number of learners enrolled on a combination oftsbaurses involving health and safety and
longer courses involving higher-level learning.

« GrowSafe© and FarmSafe®© certificate courses

« Effective Supervision, courses leading to the NatlcCertificate in Business (First
Line Management) (Level 4).

Part 1. Answers to Key Evaluation Questions across
the organisation

This section provides a picture of the TEO’s parfance in terms of the outcomes achieved and
the key contributing processes. Performance judgésmare based on the answers to key
evaluation questions across the focus areas samglai section also provides a judgement
about the extent to which the organisation usdsassessment information to understand its own
performance and bring about improvements, i.e. bdipyain self-assessment.

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

Explanation

Fruition's education and training programmes ree@\wat this evaluation are delivered under
memorandums of understanding with the Bay of Pl&alytechnic for the Effective
Supervision courses, and NZAET, and Telford Ruddy/féchnic for the GrowSafe© and
FarmSafe®© courses.



Although Fruition is collecting and maintaining dain learners’ achievements and progress in
some areas, this is not complete for all educamhtraining programmes offered. Fruition
relies on receiving achievement data from the emtitng organisations to some extent, rather
than collecting and analysing this data themselvas example of this is the FarmSafe©
courses, where achievement data was not availabltbd full range of certificates offered
under FarmSafe© because completion data is kefitdbgontracting organisation and Fruition
was unable to verify learners’ success rates.

Achievement data for the GrowSafe© courses has bekected and approximately 98 per cent
of learners gain their certificate. Similarly ither areas not within the focus of this evaluation,
such as the Lincoln University courses leadinghDiploma in Horticulture and the Diploma
in Horticultural Management, approximately 87 pentcof learners complete the papers in
which they enrol. These two examples show thahkya are achieving at a very high level
within these programmes.

Learners enrolled in the Effective Supervision segrare achieving the qualification at a
relatively low rate of 8 per cent, but a further@t cent of enrolled learners have submitted
assessment material and are working towards coimgldte qualification. However, students
are achieving significant growth in skills and kredge related to effective supervision
through the achievement of a number of unit staswlan the National Qualifications
Framework (NQF). The context of this programmesidgmificant in that most learners are
seasonal employees of local orchardists and packdsoand seasonal work-flows significantly
impact on the progress of their studies. Studatigfaction surveys have indicated a very high
level of satisfaction (80-90 per cent) with thdniag offered and the skills learned.

Fruition's self-assessment practices are effeativéentifying the above issues, and remedies
such as introducing specific assessment days ream ibtroduced in an attempt to lift
completion rates. The success of this approaabtiget known. A lack of complete student
achievement data for all education and trainingreffl hinders Fruition's ability to completely
analyse how well learners are achieving overall.

1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Explanation

Fruition has maintained a diversity of contactasrkiwifruit, viticulture, and other
horticultural industries in the Bay of Plenty, Hast& Bay, and Nelson-Marlborough regions,
with growers, industry corporates, and governmeehnaies over a number of years. This
ensures that Fruition staff have a very high lefainderstanding of the value of the education
and training provided. Ongoing contracts for thevision of training, technical services, and
reports indicate a high level of support from thesganisations. Currently, Fruition relies on
informal networks to confirm this support.



Learners are surveyed at the end of each moduewse, with this information sent
principally to the contracting organisation rathteain being collected and analysed by Fruition
staff. Fruition relies on feedback from contragtirganisations to confirm that the outcomes
of the training are valued by its stakeholdersudtlg learners. This is an inherent weakness
in the current systems and it is recommended thatién is more proactive in collecting,
analysing, and monitoring this information.

Learners and organisations contacted during tratuation confirmed Fruition's understanding
that its programmes and activities are well valaed positive outcomes are being seen by
learners and organisations, such as enabling “teahstaff to move into management roles”.

Fruition facilitates an academic committee to pdevinput into and oversight of its education
and training programmes. Staff also meet regulariscuss emerging issues and make
improvements on an ongoing basis, and there isa skense of collegiality and peer support
among staff.

Fruition’s self-assessment activities have idestifsome achievement issues. For example,
while learners’ qualifications are valued by em@myand seen as adding value in the
workplace, there are significant barriers to seabstaff achieving the qualification. However,
student satisfaction surveys have indicated a kigly level of satisfaction (80-90 per cent)
with the training offered and the skills learned.

1.3 How well do programmes and activities match the needs of learners
and other stakeholders?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Explanation

The two specific programmes reviewed in this eviiduia the GrowSafe© and FarmSafe©
short courses and the Effective Supervision couasedased on skills, knowledge, and
attitudes specifically required in the horticultliradustry. GrowSafe© and FarmSafe®© are
specific short courses designed to maintain andaosgworkers’ health and safety while
handling agrichemicals in the workplace, and maming health and safety in a range of
situations on orchards and farms such as in thelusactors, ATVs (all terrain vehicles),
chainsaws, and hydraladders. These short cousseslieen specifically designed by industry
specialists to match current best practice. Fomitffers these programmes as an accredited
provider with NZAET. Feedback from student evaloias and ongoing contact with employers
confirms that learners’ needs are well matchedstafi are able to apply the skills learned
appropriately in the workplace.

The Effective Supervision courses are developedipally to meet the requirements of the
National Certificate in Business (First Line Manamt), which has been developed in
conjunction with the business community by the déad-setting body for this area, NZQA.
However, Fruition has specifically developed itegnamme of study to prepare staff working
on orchards and in fruit packhouses to take lehiersles.
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Learners enrolled in the Effective Supervision segrare not given any structured needs
assessment to ascertain or define their relevarkplace experience or prior knowledge of
first line management. Tutors assess learnergisigdormally and group similar learners
together to facilitate a good learning environmenhie lower rates of achievements in these
courses may indicate a need to strengthen neeédssasent at the time of enrolment to better
identify learners’ strengths and potential barriersuccess.

Fruition's self-assessment processes have idehttiezcompletion of assessment tasks as a
particular issue on these courses and the org#nidaas already introduced specific
assessment workshops. One has been conductedsandrad is planned, and the success of
this approach is yet to be fully determined.

Approximately 50 per cent of Fruition's businesaas related to training. The technical
services, report writing, and policy advice sersitleat have been contracted and
commissioned over several years provide for a hégly level of contact with the industry.
This provides a high level of assurance that tlgaoisation is providing relevant and up-to-
date education and training to the sector.

1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question iBxcellent.

Explanation

Fruition has ensured that it employs full-time,tgane and contracting staff who are very well
qualified and actively involved in research andlpation of technical articles in magazines
such as The Orchardist and NZ Kiwifruit Journatuifton's high standing in the horticultural
and education and training fields is confirmed tigio the range of long-term contracts for
technical services and policy advice to organisetisuch as MAF and recent contracts gained
with organisations such as NZAID and the World BaRkirther to this, Fruition offers
education and training programmes under memoranadmsderstanding with Lincoln
University and the Bay of Plenty Polytechnic, irating a level of trust from these
organisations in the quality of the delivery of¢hgprogrammes.

Teaching performance is reviewed annually by stmect observations, reports, and follow-up
discussions. These are well linked to relevanoomgprofessional development. Learners are
surveyed to ascertain their level of satisfactiod &ruition's analysis of this indicates 80-90
per cent of learners felt that courses meet thgieetations and that they were satisfied with
the teaching and learning. Most staff also hotwgmised qualifications in adult education and
training.

One indication of the high level of respect teasH®aave gained from the learners came from a
programme outside of the specific focus of thislgathon: the Recognised Seasonal Employer
training designed to lift literacy, numeracy, anthhcial literacy of Pasifika seasonal workers.
Pasifika learners on these programmes regularlpiotihe tutor with traditional song and

dance, an indication of their respect and the kighe placed in this programme and the tutor.
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1.5 How well are learners guided and supported?

The rating for performance in relation to this lesaluation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Explanation

The short certificate courses, GrowSafe© and FafetGaequire learners to attend training

for one to two days. Student satisfaction sunathese courses indicate that they receive
appropriate information, guidance, direction, angdport for the context of these courses, while
achievement of the GrowSafe®© certificates at ctost00 per cent indicates that learners
receive appropriate support and direction to enttden to achieve.

Learners on the Effective Supervision courses apparted after the four-day workshop

through email and phone calls from teachers asagethrough opportunities that arise for face-
to-face visits in the workplace, although theseless common. The level and type of post-
workshop support provided to these learners is@fdahat Fruition management is currently
investigating in order to better support learn@rsugh to completing the qualification. As
already noted, a specific assessment workshopd&sion and a second is planned as a means
of supporting learners to complete their assessnent

There is a need for Fruition to provide fuller infaation to these learners about the self-study
time required outside of the four-day workshop iidey to complete the qualification. There is
currently a perception among some learners and ¢ngployers that the qualification can be
achieved within the four-day workshop, which isealistic given that this is a level 4 national
certificate involving the achievement of 46 creditsthe NQF.

The success rates of other programmes offered datidsr, such as the Lincoln University
diploma papers, indicate that appropriate guidamzbesupport is provided to those learners.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lesaluation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Explanation

Fruition is a small organisation and the owners mathagers are actively involved in all
aspects of the business. This has ensured thatghaisation’s governance and management
is very closely aligned with its operational regurents. Fruition has an appropriately detailed
quality management system (QMS) and supporting mhecdiation to ensure clarity for staff in
most matters of the business, and the QMS docunsénts evidence of recent review. There
are a few areas where operational knowledge islhelghrticular staff, such as the

functionality and processes involved with the sttdaanagement system database. Fruition is
exploring ways to capture this knowledge throughdevelopment of the likes of desk-files or
operating procedures written into the quality masmagnt system. Fruition has well-developed
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strategic and financial planning appropriate togize of the organisation and range of
activities undertaken.

There is a very high level of support provided tstaff from management and their peers, and
the organisation has an overt focus on maintainihgalthy work-life balance as well as
ensuring that staff are well resourced to carrytbeir roles. Appropriate teaching and learning
resources are maintained for the range of prograswffered.

While the organisation has made substantial pregredeveloping an evaluative approach to
quality assurance and has a well-developed histbeynsuring it is effectively meeting client
needs and implementing ongoing improvements, theatmn and analysis of learner data is
incomplete and to some extent dependent on coimtgastganisations supplying this
information. Fruition management is aware of thiue to be gained in being proactive in
further developing its capacity and processeslifercollection and analysis of data such as
student satisfaction and achievement.
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Part 2: Performance in focus areas

This section reports significant findings in eaobds area, not already covered in Part 1.

2.1 Focus area: Governance, management, and strategy

The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iSood.

2.2 Focus area: GrowSafe© and FarmSafe®© certificates

The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iSood.

2.3 Focus area: Effective Supervision courses

The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas fbocus area iSood.
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Actions Required and Recommendations

Further actions

The next external evaluation and review will tak&cp in accordance with NZQA'’s policy and
is likely to occur within four years of the datetbfs report.

Recommendations

It is recommended that Fruition:

« Enhance data collection processes to ensure thatdficient data collected and
analysed on all education and training coursesiéblke Fruition to monitor and review
its effectiveness

« Continue to investigate how best to support leamédro have not yet achieved the
qualification for which they are enrolled

» Explore ways to establish learners’ current workplaxperience and background
knowledge to better target their training requireise
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