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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. TEO in context

Location: 128 Great South Road, Manurewa, Auckland
Type: Private Training Establishment

First registered: 2007

Number of students: Domestic: 35 equivalent futigistudents
Number of staff: Four full-time equivalents

Scope of active accreditation: Vet Nurse Plus Certificate in Veterinary Nursingug|

5)
Sites: Albany, North Shore, Auckland
Distinctive characteristics: « Delivers one full-time course, two other courses
by distance education, and continuing education
seminars

« The only provider in the greater Auckland area
of a one-year Certificate in Veterinary Nursing
at level 5

« Certificate students on average spend three days
a week in class and two days a week on
placements in veterinary clinics

Recent significant changes: Reopened Albany site to cater for increased student
numbers.

Previous quality assurance At quality audit in 2009, Vet Nurse Plus met alk bwo

history: requirements of the then-quality standard, QA Saacd
One. The unmet requirements related to late
submission of the appropriate financial recordsiniga
due to the new appointment of a financial controlle



who was unaware of the timeframe.

2. Scope of external evaluation and review

In accordance with NZQA policy, the mandatory foansa of governance, management,
and strategy was included in the scope. The @=téd in Veterinary Nursing was selected
as it is Vet Nurse Plus’s main course. It is a-pear, full-time level 5 course and is the
only NZQA-approved course offered by the institatiorhe third focus area of

Introductory Animal Care was selected becausedhis of the two courses delivered by
distance education. It is a part-time, pre-vocala@ourse designed for people preparing to
enter the animal care industry.

3. Conduct of external evaluation and review

All external evaluation and reviews are conductedécordance with NZQA'’s published
policies and procedures. The methodology usedssribed fully in the documeRblicy
and Guidelines for the Conduct of External Evalhmténd Revievavailable at:
http://lwww.nzqga.govt.nz/providers-partners/regisa-and-accreditation/external-
evaluation-and-review/policy-and-guidelines-eemfatuction/

The external evaluation and review was conductest two days by two lead evaluators.
The evaluation involved engagement with:

« The operations manager

« The manager of clinical studies

A member of the board of directors

« Tutors

« Two classes of students on the Certificate in ietey Nursing programme
» Individual students on the Introductory Animal Caregramme

» External stakeholders and former students from podlgrammes.

Vet Nurse Plus Ltd has had an opportunity to cortroarthe accuracy of this report, and
submissions received have been fully considereN2QA before finalising the report.



Summary of Results

Statement of confidence on educational performance
NZQA is Confident in the educational performance\oét Nurse Plus Ltd.

The graduates and students met by the evaluatzon veere uniformly positive about the
high standards being achieved. The pass ratecgior the last three years for the
Certificate in Veterinary Nursing reinforced thispression. Vet Nurse Plus is achieving
high retention rates in this course, with figurasging from 81 per cent to 93 per cent from
2008 to 2010.

Achievement rates are only part of the story, asstihdents gain expertise in skills tailored
to veterinary clinics. To a large extent, theséiskre acquired during the two days a week
students are placed in clinics during the yeare placements also help their employment
prospects as shown by the detailed figures keptdiyNurse Plus. By September 2010, for
example, all of the graduates from the previous Yaa employment and 80 per cent were
employed as veterinary nurses.

The board of directors has a very active role smémployment outcomes as many of its
directors are practising veterinary surgeons ahastvery close links with the Pet Doctors
group of veterinary clinics. The board takes aaptive stance on many issues and this is
particularly evident in the business plan. Thatsfgies that have been developed are a
good balance of innovation and continuity. Howevlee evaluation team gained the
impression that communication needed to be impreeethat staff members have more
certainty and input into short and medium-term plag.

Vet Nurse Plus has a wide network of links with ith@ustry and with the students which
ensure that close attention is paid to ensuringthueses match the stakeholders’ needs.
The high level of involvement with the placemennicis, the Pet Doctors group, and the
advisory board provides a structure for checkirgdffectiveness of the programmes and
activities.

The process of checking the students’ needs siaitte enrolment stage where a thorough
interview takes place and continues through a esgidl camp, learning styles analysis, the
comprehensive literacy and numeracy test, andlihiex Student satisfaction levels are
consistently very high, as shown by survey redoitshe Manurewa campus in 2010,
which ranged from 91 per cent to 96 per cent. &ttglifrom the Introductory Animal Care
course who were interviewed by the evaluation tesare also satisfied with their course.

The practical approach and the standard of teadri@gecognised as valuable by both
students and employers. The standard of the tegcuuld be raised even higher if the
appraisal system was more formalised. The smadl @i Vet Nurse Plus benefits the
students, as they are known individually by théfstad can be given support tailored to
their needs. The one-to-one interviews held tkirees a year are a major element of
support, as is the additional help provided todbsificate students by staff in the clinics.



Statement of confidence on capability in self-assessment

NZQA is Confident in the capability in self-assessmentvt Nurse Plus Ltd.

Rigorous self-assessment was evident in the aatdicourse. Effective systems were
observed by the evaluation team in the form of herarking across the years and the
responses to the feedback provided by veterinamycslon the work skills of the graduates
and the current students on placements. Howesfatjvely little self-assessment is
undertaken of the Introductory Animal Care cour$ée overall system of self-assessment
could become even more comprehensive if the achiexeresults of both courses were
more closely benchmarked against those of othevighecs.

Vet Nurse Plus checks that its graduates havedbessary skills for the industry by

gaining feedback from employers. This feedbaaksisd and has resulted in changes being
made to different aspects of the certificate cousseh as the introduction of an assignment
utilising different veterinary software applicat®following feedback that the graduates
needed a better understanding of their use inogdini

Suggestions, ideas, and other feedback were oltb&\®e a normal part of the operations
of Vet Nurse Plus during regular activities. Thesduded the one-to-one interviews
between the operations manager and the studenth@mikits by the tutors to the clinics
while the students were on placements. Studestspabvide feedback in written form and
this has resulted in changes, such as the remectiahs taken when students expressed
concerns about the need for additional library lsomkd the time taken to mark case
studies.

The one-to-one interviews between the operationsager and the students provide
excellent data for Vet Nurse Plus to use threedimgear as a guide to the effectiveness of
its support structures and the levels of individstaldent achievement. Records are kept of
the issues raised and the progress in dealingthvitim. The operations manager also
carefully monitors expressions of interest fromgmbial students and analyses the numbers
converted to enrolments. The governance and mamageteams therefore have well-
embedded and detailed practices to assess thessumcetherwise of the various aspects of
their organisation.



Findings'

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

The graduates and students met by the evaluation veere uniformly positive about the
high standards being achieved at Vet Nurse Plimesd impressions were reinforced by the
pass rate figures for the last three years foresttedundertaking the Certificate in
Veterinary Nursing. Those figures were 79 per ¢er2008, 77 per cent in 2009, and 69
per cent in 2010. The organisation was disappadiintehe latter figure as it was below
expectations. However, analysis revealed thatthtedents leaving during the year, two of
them because of health issues, had a large impatttedfigure since only 16 started the
course.

Vet Nurse Plus is accustomed to achieving hightete rates in the certificate course and
achieved figures ranging from 81 per cent to 93geert over the last three years. As befits
an organisation with such high standards, Vet Nitss is expecting a more proactive
approach by its staff to result in higher ratesit $®pleasing that 100 per cent retention was
being achieved by June 2011. Such academic remeltegularly reported to the board at
its monthly meetings and the board uses them tatorostudent achievement. Both the
governance and management teams are involvedebreging achievement at an annual
graduation ceremony.

Achievement rates are only part of the story at Netse Plus, as the students also gain
expertise in skills tailored for the veterinarynitis in which most of them will work. To a
large extent, these skills are acquired duringwedays a week they are placed in five
different clinics during the year. The studentodearn life skills in the form of the
importance of a positive attitude, people skillsg @ sense of achievement in completing a
course frequently described as “intense”.

The non-accredited Introductory Animal Care couasts for four to five months, and
approximately five hours’ study is expected per kveBixteen students out of a possible 17
successfully completed the course in 2008 and 1?13 did so in 2009. The percentage
of successful completions dropped last year, wieaut of 21 students passed. More
analysis is needed of the latter set of figuregtiqdarly as relatively little self-assessment
is undertaken of this course. Much more rigoraltassessment was evident in the
certificate course. Effective systems were obsehsethe evaluation team in the form of
benchmarking across the years and the generaldekgivovided by veterinary clinics on
the work skills of the graduates of Vet Nurse Pl@sairticularly good use was made of the
feedback provided by the clinics on the skill levef every student after they have

! The findings in this report are derived usingandtrd process and are based on a targeted sample o
the organisation’s activities.



completed each of their five-week placements. Hamethe systems could become even
more comprehensive if the achievement results wene closely benchmarked against
those of other providers.

1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question iBxcellent.

One of the more important outcomes of the certiicurse is employment. By
September 2010, all of the graduates from the ptsvyear had gained employment and 80
per cent were employed as veterinary nurses. ighess were similarly impressive for the
2010 graduates, as 54 per cent of them had foupdbgment as veterinary nurses before
they had taken their final examinations and, byilA&3011, 64 per cent were employed as
veterinary nurses. The current students recoghisie strong employment prospects and
are already confident of gaining employment in #estor. These positive employment
outcomes are not surprising as Vet Nurse Plus @asely connected to the industry. The
five-week clinic placements not only provide a oteifor the students to gain practical
experience but also provide an opportunity fordlcs to appraise the students’ potential
for future employment.

The evaluation team frequently heard from stakedrsithe phrase that the students “hit the
ground running”. They are clearly well preparedtfeeir role as nurses as their course is
such a good mix of theory and practice. This isagrwed by the use of guest speakers to
provide expertise on such topics as parasites. bbhed also has a very active role in this
area. Several directors are practising veterisargeons and the board has very close links
with the Pet Doctors group.

Vet Nurse Plus makes very effective use of its satyi board which meets three times a
year. The advisory board consists of some Vet &tss directors, representatives from
sponsoring companies, practising veterinary surgeamd an Australian representative. Its
functions include a review of current courses dragrovision of advice on the possible
direction for the development of future coursesiege functions are reflected in the
comprehensive minutes kept for each meeting.

The Introductory Animal Care course acts as a gpoard into the certificate programme
and improves some students’ employment prospddis. evaluation team spoke to two
students who explained how the animal care couadephepared them for the more testing
certificate course as well as some other studehtsivad gained jobs or had found the
course to be of direct benefit to their current kvior pet shops.

Vet Nurse Plus checks that its graduates havedbessary skills for the industry by

gaining feedback from employers. This feedbaaksisd and has resulted in changes being
made to various aspects of the certificate cou@®ee example was the feedback that the
graduates needed a better understanding of theasefpporogrammes in use in the clinics.
This resulted in a new assignment for 2011 utijgime various veterinary software



applications. Vet Nurse Plus also gains effecidariback from the clinics at the
conclusion of each five-week rotation. This feeddbaoncentrates on the skill levels of
students and is used to assist both the tutorshenstudents. In addition, the organisation
also continuously receives feedback from its gréegiamployed at the clinics that are
being used for the five-week placements.

1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question iBxcellent.

Vet Nurse Plus has a wide network of links with ith@ustry and with the students which
ensures that close attention is paid to ensuriagtiurses match the stakeholders’ needs.
The high level of involvement with the Pet Doctgrsup and with the advisory board
provides a structure for checking the effectiverafdtie programmes and activities. The
five-week rotations at the clinics are an almostantaneous mechanism as they provide
such a good insight into the industry. The graésiat the clinics show a clear
understanding of the students’ needs as so matheof trained at Vet Nurse Plus. The
students themselves are matched to the clinickadtiey receive the particular training
they require.

The process of checking the students’ needs statte enrolment stage where a thorough
interview takes place. This process continuesnduttie two-day residential camp held at
the beginning of the course. All the students spaio by the evaluation team praised the
camp for bringing them together. They recognised ft identified their individual

learning styles. They are also given a comprelerigeracy and numeracy test and the
results are shared with the tutors so that theyaaware of any issues. All the tutors are
experienced veterinary nurses, so the learnersamfedent that the material they are
covering is current and relevant. The reinforcenuéthe material by the two days a week
in clinics is another effective way of ensuring de@are matched. In many ways, the
certificate course is an ideal mix of theory andgpice.

Student satisfaction levels, as monitored durirgdhe-to-one interviews, are consistently
very high. The percentage figures for the Manurawa the Albany campus in 2009
ranged from 91 per cent to 100 per cent and fofdhmer campus in 2010 (the Albany
campus was temporarily closed in 2010) ranged @amper cent to 96 per cent. Follow-up
of issues from these interviews is recorded. Quit® six issues identified in the
interviews held the month before the EER, for exi@miwo had already been resolved,
three were partially resolved, and only one wagsoived.

Students interviewed from the Introductory Animar€ course were also satisfied with
their course. The feedback gained by Vet Nurss Fduealed that the market would like to
see cross-credits being achieved on this coursemeStudents also expected that the
course would provide more specialist knowledge abiweicare of dogs and cats and this is
being investigated by Vet Nurse Plus. This appndgpifies the effectiveness of the self-
assessment practices at this organisation. Mastgnoes were encountered of responses
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being made to both formal requests from employethé form of the feedback from the
clinics and the more informal requests from thedgedes and the students. The
introduction of an assignment on software prograshes been mentioned. Suggestions,
ideas, and other feedback were observed to benaahpart of the operations of Vet Nurse
Plus during regular activities, such as the inema and the visits by the tutors to the
clinics during the two days a week when the stuslant on site.

1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Emphasis is placed by Vet Nurse Plus on keepingsd&es small. This is expressed in its
business plan as “we aim to have a small clasggztn 16 students] in each centre to
enable a high level of hands on learning and mergar The practical approach is
recognised as valuable by both students and enmqgloyihis is apparent from the outset,
when prospective students are encouraged to \@gtrinary clinics before the course starts
so they can have a good idea of what to expece |ddrning style questionnaire is
administered at the residential camp, so the tutave an appreciation of the likely success
of different strategies. Past experience has shbatmost of the students are active
learners, so efforts are made to keep the lecagestive as possible with the use of a
variety of strategies in the form of group actie#tj games, and flash cards. The students
clearly appreciate the value of the days in theicdi as they are an opportunity to apply the
theory learned in class. Their progress in theiciplacements is monitored effectively by
the practical task books supplied to record evidasfaheir practical veterinary nursing and
husbandry skills. The practical approach is furisemplified by the field trips undertaken
to the SPCA and the quarantine centre.

Vet Nurse Plus benefits from the education backgdonf its clinical manager and one of
its directors, who is also involved in teachindghisTbackground means that there is a good
understanding of the teaching process and whaeded to make it effective. The
PowerPoint presentations and notes are sharedtuldrs are expected to hold a
qualification in adult education and are suppottedchieve one if this is not the case. The
internal and external moderation processes arest@mnd genuine and the processes for
ensuring consistency across the two campuses yg@wed. The teaching is also effective
in the Introductory Animal Care course. The tusoundertaking the Certificate in Adult
Education, the student numbers are small, and vasen and feedback to the evaluation
team confirmed that the teaching packages were appropriate level. The standard of
the teaching could be raised even higher if theapal system was more formalised and
overseen by a more experienced teaching practitiofilee clinical manager could do this,
but she already has a demanding workload. Tharegrisance of the dependence of Vet
Nurse Plus on this person and steps are beingajmelto ensure that such dependence
will not have an adverse effect on the organisation

Vet Nurse Plus assesses the satisfaction leveledaftudents with the teaching styles of the
tutors three times a year. The level was 9 outOoih June 2011 for both the Albany and
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Manurewa campuses. Students also provide othdbded in written form and this has
resulted in changes. An example was the way irthvhidistraction in class stopped once a
concern was expressed about it. Similarly, remediions were taken when written
feedback expressed concerns about the time tak®aanio case studies and the need for
additional library books. As well as giving feedkathe students receive it, such as when
they view the feedback forms from their five-wedikic placements. This effective pattern
of self-assessment would be even stronger if thexefeedback to the tutors from their
peers or their supervisor about their deliveryertain topics.

1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question iBxcellent.

The small size of Vet Nurse Plus benefits the gsttglas they are known individually by the
staff and can be given support tailored to thegdse An excellent example was the way in
which the Albany students were contacted indivijuafter a tornado hit their part of the
North Shore. The one-to-one interviews held thimes a year are a major element of the
extensive system of pastoral support provided aif.siThe system starts with the
enrolment process, plays a big part in the residecamp during the effective team-
building processes, and continues during the lesssomany forms such as the provision of
study notes for students who miss a lesson. Tieestand the facilities are made as
accessible as possible. This aspect was partig@pparent in the build-up to the
examinations, when the students were provided aittellent examination tutorials and
extensive use of the reference books outside ldssors.

The support is enhanced by the additional helpigeal/to the certificate students by staff
in the clinics. For example, students who haviefabehind with their work are placed in
clinics where the tutors know extra help will beeyi. Many of these clinics are staffed by
graduates of Vet Nurse Plus who are familiar whih pressures of the course and are
willing to help. This support is reinforced by tRacebook page that provides a further way
of connecting the students with the graduates.odiuictory Animal Care students are
provided with appropriate standards of supporhanghape of a specific tutor as a point of
contact via phone or email. This tutor assessestiidents’ work and keeps them fully
informed of course requirements. The governandenaamnagement teams fully support
these processes and the operations manager hicogelficts the one-to-one interviews
with the students.

These interviews provide excellent data for Vet$¢uPlus to use as a guide to the
effectiveness of its support structures. Recordskapt of the issues raised and the
progress in dealing with them. The organisati@o alses student satisfaction surveys as a
further guide. The managers use the data to gaomgrehensive understanding of why
students are attracted to Vet Nurse Plus and wimesaf them occasionally fail to complete
the course.
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1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

The small size of Vet Nurse Plus means that thegmnce and management teams can
have a high level of involvement. The board, cstsg mainly of veterinary surgeons,
meets on a monthly basis. Earlier this year, a apmointment was made to the position of
general manager of operations for the Pet Doctasp and he also attends the board
meetings along with the operations manager of \ashBl Plus. Both these managers attend
the monthly staff meetings of Vet Nurse Plus ad vilelis reinforcing the links between the
staff and the sector. Staff professional develautrieesupported by the board and is
exemplified by its payment for the e-learning ceucsrrently being undertaken by the
clinical manager.

The board takes a proactive stance on many issukbthis is particularly evident in the
business plan. The strategies that have beenajmaebhre a good balance of innovation
and continuity. It is envisaged that full-time cses will continue to dominate, particularly
if the certificate course is upgraded to the plahdiploma course, and that the continuing
education seminars and the postgraduate VeterMarging Technician course will attract
increased student numbers. It is also anticiptitadnew developments will include more
widespread use of online training, the possiblenogeof another site, and the introduction
of specialist courses for the care of differentetypf pets.

The board deals well with change and this was detnated by the decisions to reopen the
Albany site with improved facilities this year attdappoint a tutor to undertake one day a
week’s support for staff. The latter decision basn welcomed by staff, but some
expressed the feeling that the cover for sick staffuld be extended further and that tutors
should have more help with some of their administeawork, such as the organisation of
clinic placements. The evaluation team gainedripression that communication needed
to be improved so that staff members have moraicgytand input into short and medium-
term planning. There is also room for improvemarthe performance management
system, where again a lack of clarity was evidégiter communication would also help to
maximise the contribution of the operations manages at times is asked to perform
tasks, such as the appraisal of tutors, which de®@em to take into account his particular
skills. The board is aware of the occasional comation breakdowns and hopes that its
recent managerial appointment mentioned aboveresblve the situation.

The governance and management teams have well-egletbgdactices to assess the success
or otherwise of Vet Nurse Plus. The one-to-onerinews between the operations manager
and the students ensure that careful monitoringkimg place of student welfare. Similar
monitoring takes place of student achievement. dperations manager carefully monitors
expressions of interest from potential studentsaralyses the numbers converted to
enrolments. He also regularly compiles reportdyanag Vet Nurse Plus’s progress in
marketing initiatives and the state of the compmtiit This effective pattern of self-
assessment would be strengthened by a similartgsygic approach to performance
management.
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Focus Areas

This section reports significant findings in eaobuds area, not already covered in Part 1.

2.1 Governance, management, and strategy

The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas fbcus area i§ood.

2.2 Vet Nurse plus Certificate in Veterinary Nursing

The rating in this focus area for educational penfance iExcellent.

The rating for capability in self-assessment fas focus area i&xcellent.

2.3 Introductory Animal Care

The rating in this focus area for educational pentance isGood.

The rating for capability in self-assessment fas fbcus area i®dequate.
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Recommendations

There are no recommendations arising from the eatexvaluation and review, other than
those implied or expressed within the report.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria
after the initial granting of approval and accrediton of courses and/or registration. The
New Zealand Vice-Chancellors’ Committee (NZVCC)dtatutory responsibility for
compliance by universities.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevfww.nzga.govt.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzga.govt.nz/providers-fraars/registration-and-
accreditation/external-evaluation-and-review/poliagd-guidelines-eer/introduction/
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