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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for

quality improvement purposes.

Introduction

1. TEO in context

Location:

Type:
First registered:

Number of students:

Number of staff;

Scope of active accreditation:

Sites:

Distinctive characteristics:

6 Baker Street, Dunedin
Private training establishment (PTE)
2008

Domestic: Thoughtplanters Limited (Thoughtplanters)
delivers training events (typically two or threeydaf
training) to around 140 trainees.

Six full-time equivalents

Thoughtplanters is accredited to deliver unit stadd
towards the advanced National Certificate in
Horticulture (Level 4).

Thoughtplanters delivers training events at appad@r
training locations from Auckland to Invercargill.

Thoughtplanters Limited and Horttraining NZ Ltd are
two separate companies that share the same goeernan
management, policies and processes, staff, resgurce
and materials.

» Thoughtplanters delivers “off-job” training
events to trainees signed up on training
agreements with the NZ Horticulture Industry
Training Organisation (Hort ITO). The
majority of these trainees are gaining unit
standards towards the arboriculture strand of the
National Certificate in Horticulture (Level 4).
Thoughtplanters is responsible for the training
and assessments of unit standards that make up
less than 40 per cent of the full national



certificate. Completion rates of the full national
certificate are not known to Thoughtplanters.

» Horttraining (not a registered PTE) delivers
identical training to learners enrolled with a
local polytechnic. In this instance, Horttraining
manages the completion of all the unit standards
in the national certificate and a local diploma.
Most trainees are employed in the industry and
are assessed both on the job and off-job during
the training events.

Recent significant changes: Thoughtplanters Limited has changed its name from
Greenscene Training Limited as it was known atlalse
NZQA audit.

Previous quality assurance  The PTE was previously quality assured in 2009 by

history: NZQA under the audit system. It had not yet detde
training at that time, so there was insufficienidewnce
to fully ascertain compliance with some elementQ#af
Standard One, the standard then in force.

Other: In 2003, a small group of senior people within the
horticulture industry formed a company to offer
horticultural training. Coming from within the igsitry,
they had identified a skill gap and their visionsia
provide their industry with qualified employees who
had gained skills through an industry-driven
curriculum. This group currently works under three
company names: Thoughtplanters Limited and
Horttraining, as mentioned above, and Thoughtptante
Singapore, where the company has been developing
relationships for some time and has a strong poesen
Thoughtplanters is the only registered PTE of thred
companies. Such is the reputation of the
Thoughtplanters’ training model that the organimats
exploring other opportunities in other countries
worldwide.



2. Scope of external evaluation and review

The scope of the external evaluation and reviewhafughtplanters Limited included the
following focus area:

« Arboriculture training
This is the main training that Thoughtplanters s on behalf of Hort ITO.
The mandatory focus area is:

« Governance, management, and strategy.

The two focus areas above were sufficient to gimedvaluators an accurate representation
of performance across the organisation.

3. Conduct of external evaluation and review

All external evaluation and reviews are conductedécordance with NZQA'’s published
policies and procedures. The methodology usedssribed fully in the web document
Policy and Guidelines for the Conduct of Externehldation and Reviewvailable at:
http://lwww.nzga.govt.nz/providers-partners/regisa-and-accreditation/external-
evaluation-and-review/policy-and-guidelines-eemfoatuction/

The evaluation team for this EER of Thoughtplantensited comprised one lead evaluator
and one team evaluator. The team visited the BFBrie and a half days at its site in
Dunedin.

The staff, students, and external stakeholdersviewed as part of the EER included:

« Thoughtplanters’ staff: CEO, business developmeaamager, academic manager,
one trainer in person, two trainers by telephonéd,the administrator.

« Thoughtplanters’ students: current and past stsdent

« External stakeholders: a small number of emplogesa representative from Hort
ITO.

Thoughtplanters Limited has had an opportunitydmment on the accuracy of this
report, and submissions received were consideredA§yA before finalising the report.



Summary of Results

Statement of confidence on educational performance
NZQA isHighly Confident in the educational performancefioughtplanters Limited.

Trainees’ achievement of competence in arboricelkimowledge and skills as a result of
the training events is very high. Of the traintest attend the training events delivered by
Thoughtplanters, 85 per cent are successful inmggithie level of competence required to
achieve the relevant unit standard(s).

The knowledge and skills acquired by the trainesspén their overall understanding of
their tasks in their role and increase their caariice. The close relationship that
Thoughtplanters has developed and positively maiathensures that the skills acquired by
the trainees add value to their role within theimpanies.

Completion of the National Certificate in Horticule (Level 4) opens up many
opportunities for the trainees because the quatifio is recognised and respected
internationally. There was strong evidence to shiwat trainees had secured positions
overseas in countries such as the UK, USA, and &eym

Statement of confidence on capability in self-assessment

NZQA is Confident in the capability in self-assessmentldfoughtplanters Limited

Thoughtplanters has a positive approach to sefssssent and a genuine desire to
continually look at how they can do better. Sal§@ssment processes are appropriate for
the size and the nature of the organisation.

Thoughtplanters is a small team who bring a weafithorticultural industry and training
experience to their role. Effective and ongoingiomunication, both internally and with
their external stakeholders, has ensured thatdh@mation of formal and informal
evaluation and review processes is driving theoasttaken for continuous improvement.
An example of a change for improvement in respaaghe industry and trainees was the
extension of the chainsaw training from two to éhdays to ensure the trainees were fully
competent.

Greater analysis of achievement data would stremgthe overall self-assessment by
measuring patterns and trends over time and atn@sig events and trainers.
Management has recently invested in a new studanaigement system that would enable
this level of analysis to occur.

Given the geographical spread of training and thieérs, a more systematic approach to
assuring consistency of assessments would mitthatpossibility of poor quality
assessment practice. Although this has not beéssan for Thoughtplanters to date, it
would reduce the risk of it occurring in the future



TEO response

Thoughtplanters Limited has confirmed the factuwaumacy of this report.



Findings'

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Trainees’ achievement of competence in arboriceliumowledge and skills as an output of
the training events is very high. A sample ofriesd achievement showed an average of
over 85 per cent of trainees are successful iniggitne level of competence required to
achieve the relevant unit standard.

The evaluation team heard from the trainers, engrkyand trainees that the training builds
an understanding of arboriculture and its scieriteis has subsequently led to increased
trainee confidence in their ability to carry ouetbcope of tasks within their role.

Achievement of unit standards towards the natioedificate has improved over the past
few years as the training material and resourcesantinually reviewed. Hort ITO
confirmed that completion rates for the off-jobtustandards are now better than the on-job
achievement rates.

Although Thoughtplanters is fully aware of the asliments gained at each training event,
there is not currently a systematic and comprekerself-assessment of achievement data.
Greater analysis of achievement data would stremgthe overall self-assessment by
measuring patterns and trends over time and atn@sig events and trainers.
Management has recently invested in a new studanaigement system that should enable
this level of collation to occur and provide richtd for analysis to contribute to purposeful
changes for continuous improvement.

1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Bxcellent.

All management and trainers at Thoughtplantersvaleconnected with the industry and
collectively have a good understanding of the valhe qualification to their trainees and
the industry. The evaluation team saw and heaomgtevidence to support the trainers’
interconnectedness with industry through their @areers and representation on key
associations, committees, and boards of stakelmpeminent in the horticulture industry.
Key stakeholders include the New Zealand Aborigeltissociation (NZAA) and its

! The findings in this report are derived usingandtrd process and are based on a targeted sample o
the organisation’s activities.



subcommittee NZ Education and Training, the Intéomal Society of Arboriculture (ISA),
and Hort ITO.

The training delivered by Thoughtplanters is valhgghly by Hort ITO. Thoughtplanters
has ongoing contracts with the ITO and has becameeod the ITO’s two preferred
providers. The organisation was once part of d pb®3 providers of horticulture training
across New Zealand.

Completion of the national certificate, which Thbtglanters delivers a part of, opens up
many opportunities for its graduates. These inelud

» Recognition and respect for the qualification oeass There was strong evidence
to show that trainees had secured positions oveliaesountries such as the UK,
USA, and Germany.

« Insurance deductions for companies who have sti#tfifthve qualification, making
the graduate more valuable to their employer.

« Local body councils’ requirement for qualified $tédr their contracts.

« Achievement of the national certificate as a criteto become an approved
contractor with NZAA.

Through informal and formal networks, Thoughtplagteas an acute awareness of the
value of the qualification it is contributing toduoontinues to listen to and liaise with
industry to ensure the training leads to a posibveEome.

1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Bxcellent.

Thoughtplanters’ staff are well respected for thkeiowledge, experience, and expertise in
the horticultural field. They have all come frohetindustry so understand what the
industry wants and needs and can readily respodicdapt to its trends.

The national certificate was created by the indutrough Hort ITO and has had strong
involvement from Thoughtplanters in its continusesgiew. Ongoing contracts with Hort
ITO reflect that Thoughtplanters is meeting outcerard the needs of the contract.

The training model, which was designed in consialtetvith industry, includes one and
two-day courses delivered nationwide. This modeéts the needs of the industry and the
trainees well. The training content is currenkevant, and up to date and includes a range
of activities to engage the trainees in learnifigainers are effectively engaging with
trainees at all levels of academic ability. AHitrers have now completed the National
Certificate in Adult Literacy Education (Vocatiofahich has helped them to explain
complicated and complex information in easy-to-ustind language and successfully
assist trainees with literacy needs.



There is thorough self-assessment and review df gaing event and its contents.
Feedback is sought formally from the trainees atehd of each training event, and this
data, along with feedback from the trainers andleygrs, contributes to the review of each
training event. Changes are implemented immediatiells demonstrating
Thoughtplanters’ commitment to responding to induand learners’ needs. An example
of change made was the lengthening of the chaitisaming days from two to three days.
This was made in response to trainee and emplegeibiack.

1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

Teaching delivered by Thoughtplanters’ trainergesy effective and results in the majority
of trainees being deemed competent in their assgsim achieve the relevant unit
standard.

Trainers employed and contracted by Thoughtplartave been hand-picked from the
industry. Each of them brings a wealth of exparéeand expertise in both the horticultural
industry and adult training. There was strong emizk to show that the trainers are well
respected by the industry and their trainees anibdstrate their vast knowledge and
passion for their industry.

The trainers hold relevant international and natiaualifications and continue to keep up
to date with industry through their strong indudinks.

Evidence from self-assessment shows that the tsairee a variety of teaching methods
which successfully engage the trainees in learrdand,that during the training days the
trainers build a positive and inclusive environmimtlearning through their excellent
relationships with the trainees.

Given the geographical spread of training and thieérs, a more systematic approach to
assuring consistency of assessments would mitthatékelihood of any poor quality
assessment. Although the positive results fronettiernal check of consistency of
assessment carried out by the Hort ITO shows thésnot been an issue for
Thoughtplanters to date, such an approach wouldcethe risk of inconsistencies
occurring in the future.
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1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Bxcellent.

The level of trainee support given by the trair@rghe training days is excellent, although
the degree of face-to-face guidance and supptiniited due to the training being
delivered over only two or three days. There wadance to show that outside of the
training days the trainers offer effective supgdorttrainees by email and telephone.

Trainers offer regular, constructive feedback mftiainees, and if literacy needs are
detected at the training days, the trainer willtaghthe Hort ITO to recommend literacy
assistance for the trainee. The trainers’ teachiperience and additional adult literacy
training enables them to effectively communicatthwaill levels of academic ability.

Staff at Thoughtplanters are looking forward tonlgeable to offer more efficient guidance
and follow-up of assignments and training day atéegrce with the new student
management system.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

The clear strategic vision and purpose set by tveigance and management of
Thoughtplanters is driven by the industry and sssfiély implemented by the trainers.
The open leadership style and open-door policyentith the organisation has enabled the
vision to be owned and positively supported bystdff.

The key focus of continual review of the contend &naining delivery reflects the
organisation’s positive approach to supportingttaiees’ successful achievement of the
national certificate. The evaluation team saw endt of management working closely
with industry to ensure the delivery of trainingaispropriate and meets the needs of both
trainees and the industry.

Over the past few years, the improved policiesaodedures have streamlined the content
and delivery of the training which has given thariees and trainers clearer goals. Greater
analysis of achievement data from each trainingnew®uld strengthen the overall self-
assessment by measuring patterns and trends oveatid across training events and
trainers.

Management has recently invested in a new studanaigement system which would
enable this level of collation to occur and providdn data for analysis to contribute to
purposeful changes for continuous improvement.
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Focus Areas

This section reports significant findings in eaobds area, not already covered in Part 1.

2.1 Focus area: Governance, management, and strategy

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fas fbcus area iSood.

2.2 Focus area: Arboriculture training

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fas focus area iSood.
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Recommendations

There are no recommendations arising from the eatezvaluation and review.

Further actions

The next external evaluation and review will takacp in accordance with NZQA'’s policy
and is likely to occur within four years of the datf this report.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria
after the initial granting of approval and accrediton of courses and/or registration. The
Institutes of Technology and Polytechnics QualityP(Quality) is responsible, under
delegated authority from NZQA, for compliance by plolytechnic sector, and the New
Zealand Vice-Chancellors’ Committee (NZVCC) hasustaly responsibility for compliance
by universities.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevfww.nzga.govt.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzga.govt.nz/providers-praars/registration-and-
accreditation/external-evaluation-and-review/pokagd-guidelines-eer/introduction/

NZQA
Ph 0800 697 296
E eeradmin@nzga.govt.nz

WWw.Nnzqga.govt.nz
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