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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. TEO in context

Location: Palmerston North
Type: Private training establishment
First registered: NZQA first registered Links Training (2008) Ltd

(Links) in June 2009. A predecessor company, Links
Training Ltd, had been registered since Octobe®199

Number of students: Domestic: 36 equivalent full-time students (EFTS);
International: None

Number of staff: Three full-time equivalents
Scope of active accreditation:  Community supportises and first aid training

Sites: Most training takes place at employers’ premisab an
Links uses venues in Levin for first aid training.

Recent significant changes: Links Training (2008) Ltd was formed in October 800
and accreditation was finalised with NZQA in June
2009. The new owner had previously worked for kin
Careerforce (Community Support Services Industry
Training Organisation) has now embedded the naltiona
certificate courses in community care within wodqe
training. This has diminished Links’ role in haigito
deliver these qualifications.

Previous quality assurance  Links training (2008) Ltd has no previous quality
history: assurance history.



2. Scope of external evaluation and review

The agreed scope of the external evaluation aridweaf Links Training (2008) Ltd
(Links) covered the National Certificate in Comnyrsupport Services, first aid training,
and the mandatory focus area of governance, mareaageand strategy.

The National Certificate in Community Support Seed and first aid training are
essentially the core of Links’ business.

3. Conduct of external evaluation and review

All external evaluation and reviews are conducteaccordance with NZQA's published
policies and procedures. The methodology usedssried fully in the documeRolicy
and Guidelines for the Conduct of External Evaluaiénd Revievavailable at:
http://www.nzqga.govt.nz/providers-partners/regitisa-and-accreditation/external-
evaluation-and-review/policy-and-guidelines-eematuction/

An NZQA lead evaluator and an external evaluatordceted the evaluation at the Links
office over one day.

The evaluation team spoke to the owner/directon, students, one of whom was now also
an assessor/verifier, and the office administratosite to gather evidence of Links’
performance and self-assessment capabilities.t@dm had full access to all the necessary
documents and electronic records.

Links Training (2008) Limited has had an opportyrid comment on the accuracy of this
report, and NZQA has included the submissions veckin finalising the report.



Summary of Results

Statement of confidence on educational performance
NZQA is Confident in the educational performanceloinks Training (2008) Limited.

Learners at Links achieve a good rate of courseptetion. For example, nine of the 13
students who were eligible to complete the mostmenational certificate course in
diversion therapy have done so. The completiogsridr first aid courses are very high.

Learners at Links acquire useful skills and knowkednd they learn how to learn. There
was evidence of a number of learners, some injtralsistant to training, whom Links
helped to overcome their resistance and suppadntd to gain unit standards and, as one
learner said, become “learners for life”.

While good evidence exists that Links is meetingleeds of learners and employers with
guality training, the size of the operation andiitdted range of outcomes are not sufficient
to justify a rating of highly confident.

Statement of confidence on capability in self-assessment
NZQA is Confident in the capability in self-assessmentLohks Training (2008) Limited.

Links has processes that work effectively by hajdemarners identify learning needs and
achieve outcomes important to them and their engploy Students interviewed by the
evaluation team said that Links’ tutors were caparid responsive, enabling them to
obtain qualifications and achieve progress in tharkplace.

To this end, the director and staff of Links ardlwennected with key people and
organisations across the health and disabilityoséntthe Manawatu-Horowhenua area.
Links’ staff members demonstrate sensitivity tousily needs, although they do not record
formally the way they respond to and meet thoselsiee

The new owner has yet to set in place a stratdgit for Links, mainly because of
pressures constantly to generate business, whasleddittle time for the reflection,
analysis, and writing work to form a strategic pladn effect is that Links has not
anticipated and responded to changes in the forexteirnally mandated community
support services training.

As a small PTE with few staff, Links’ self-assessitnis largely informal, although it is
effective in producing incremental improvementss iddevelops proactive response
strategies to anticipate and manage changes, Wwikseed to determine what further
information it needs to gather formally, enablib¢pi achieve worthwhile strategic change
objectives.



TEO response

Links Training (2008) Limited has confirmed the tizal accuracy of this report.



Findings'

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Learners at Links achieve a good rate of courseptation that they (and their employers)
are pleased with. For example, nine of the 13esttglwho could have been eligible to
complete the last national certificate course ireiion therapy have done so. The learners
studying for this diploma had typically left scharly, some of them 20-25 years
previously. Few had any qualifications and most &dow opinion of their ability to learn.
Those who did not complete the certificate hadatiffely withdrawn from the course by

not sending in assignments for some months, althdirgks had given them every
opportunity. The completion rates for coursedrist faid are very high.

Links’ learners acquire useful skills and knowledgpel learn how to learn. The learners
interviewed reported that they and others who vimtilly resistant to training in order to
gain unit standards, are now gaining them, largelyause of the tutors’ persistence in
helping them to become “turned on to learning”. nMidearners are now undertaking
further training.

The learners at Links reported that gaining quadiibns that certify their competency to
practise in the health and disability communityecagctor is of great value to them and
their employers. Through the courses taken atd,itéarners gain national certificates and
many move on to diploma studies.

The effect is that employers are gaining a growirajned workforce, which enhances their
capacity and capability to deliver quality care amthe process also enhances their
reputations. For employers, maintaining a systéonethe-job training acts as a potent
driver for positive organisational development.

Trends in the achievement of NZQA qualifications hard to identify, since the health and
disability sector qualifications have changed digantly over recent years. Links’
reaction to the changes has been to concentrateeameeds of the learners.

As a small PTE with only a few staff members, Linises largely informal, but effective,
self-assessment to help learners meet their legamérds and achieve desired learning
objectives and valued qualifications.

In order to remain proactive and successfully maradwnge, Links will need to determine
what further information it needs to gather formathereby enabling it continually to

! The findings in this report are derived usingandtrd process and are based on a targeted sample o
the organisation’s activities.



improve performance capability and achieve worthevhutcomes. The information should
take two forms:

« For the organisation — to continue operating dwigihg and viable PTE

» For the clients — to effect the timely achievemainquality qualifications that
enhance employer capacity to perform well and éelguality services.

1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Gaining qualifications that certify their competgno practise in the health and disability
community care sector is of great value to therleer and their employers. Learners gain
national certificates and many move on to diplotugies. An important result is that
employers are building a trained workforce, whiglenhancing the care that the employers
are able to provide and their reputations as capatrihmunity care providers. Again, a key
effect is that maintaining a system of on-the-j@rting acts as a potent driver for positive
organisational development.

Course evaluations provided good evidence of twiomues valued by first aid learners at
Links: (i) a first aid certificate necessary tottieir work; and (ii) the development of
confidence to do their jobs through scenario-bdssding that is pertinent and relevant.
The flow-on effect is peace of mind for employeesduse they have employees who
possess (valid) first aid qualifications, which daygrs need to meet Department of Labour
guidelines.

Self-assessment in this area again is mostly irdtirhinks’ staff members know
personally the value of the learning outcomes tésiilt from Links-provided training, both
to the learners and to the employers for whom thesk. This informal approach to self-
assessment is a function of the small scale oLitls operation.

1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iSood.

The rating for capability in self-assessment fas #ey evaluation question Good.

The training that Links provides matches, and spomsive to, the needs of the learners and
their employers. Links delivers relevant prograrmaraad courses, and it does this in a
manner that is timely, responsive, and personalisedeeting the learners’ needs.

In particular, Links’ first aid and revalidationggrammes are responsive to community
needs. Additionally, Links runs well-attended palpgrogrammes, along with training for



Gateway students, those training for early childhpmogrammes, and across a range of
employers.

Client feedback indicates that these programmesalacerelevant, focussed on meeting
needs, and personalised.

Links maintains a database enabling it to inforralified individuals when their
revalidation is due. The effect is that Links dsaupon a sizeable pool of adult learners in
the sector to attend Links’ revalidation courses.

In this way, Links contributes positively to thenasmunity and the sector, by assisting
people to keep up to date and competent to prdirsteaid in the community and in
workplaces.

It was evident in Links’ documentation and fromha&rreports that Links’ training,
delivered in the workplace, enables Links-enrotieihees to engage with the
gualifications system and achieve two outcomesatiier. (i) meet their needs for training
through the regular, structured learning sessibasliinks provides in the workplace; and
(i) achieve useful qualifications crucial for th&iork.

Links’ well-established connections with key peoaiel employer organisations in the
health and disability sector of Manawatu-Horowherarad regular consultation with them,
enables Links to:

« offer and deliver training programmes closely mattko meeting community
needs; and

» do so with a wider range of individuals, employesas] employers than would
otherwise be possible.

For example, two community trust organisations hexvgaged Links to provide a
programme of monthly professional development sessifocussed on providing
knowledge, skills, and abilities of continuing ned@ce.

1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Links’ tutors and learners relate effectively teeaanother. The feedback from the learners,
both in the evaluation sheets and in interview®sééd to tutors going the extra mile to
engage with the students and foster their learning.

Positive relationships thereby formed have contadwand are contributing to: (i)
individual learners embracing the concept of leagror life; and (ii) the development of
learning cultures in the organisations with whidhKs works.

Assessment of learning, integrated into Links'rinag, is valid, fair, and consistent. Links’
staff and other similar training providers in thehhwatu-Horowhenua area meet
fortnightly to moderate each other's assessmenhi® results of external moderation of
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assessments by Careerforce and NZQA are very gifidctive assessment practice
supports the learners and gives them and their@me@ confidence in both the quality of
the training and in the qualifications gained.

Links’ training is down to earth and practical, dhis practice-based. Community support
services training is workplace-based and abundadéeece exists in Links’ records (and
from conversations with staff, who provided acdesthe records), that Links works hard to
incorporate into its programmes and courses thetipess and policies of individual
employers. In this way, tutorials align examplépmactice with common tasks in the
workplace.

Notably, first aid training is scenario-based. Kshtutors take pride in their ability to
construct relevant scenarios for the different geothey teach. This makes the learning
meaningful and relevant, and it engages and sisskaémners’ interest to learn.

Again, the self-assessment in this area is larggtrmal. For example, course evaluations
are scanned rather than formally summarised, liiigtappropriate to the size of the
organisation at this stage of its development.

1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

Students get the kind and quality of study inforioratand advice they need through Links
Training. To this end, Links provides a comprelanstudent handbook. The students
interviewed spoke highly of the individual studydagualification planning advice they had
received from Links’ staff. This advice and sugpuas enabled learners to make
appropriate study decisions and complete the qeatibns they want and need.

Responding to individual students’ specific needkinks’ raison d’étre. Staff and

students gave many examples of situations whéretuilents had approached staff
members directly for assistance, or (ii) Links madiced learners’ lack of progress and
took steps to address this, for example by ideintifyand helping students deal with related
issues, concerns, and causative factors.

However, recognition of prior learning for commuyngupport service workers is
problematic. Many learners have acquired skillsratie years, but to progress further they
need to demonstrate success with forms of assessnaea academic than they have
previously experienced. Links has worked hard tiigate barriers to learning that inhibit
qualification completion, but acknowledges thateeds to do more work in this area.
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1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Links needs to assign more resources to develdfsrgpvernance and management. The
director is not only the owner, but also the managel one of the tutors, so to date has not
been able to assign the amount of time she woustl ¥ address matters of governance.

Links’ mission is: “to offer professionally presedtlearning, linking work related training
and public interest courses to the National Quadifons Framework, allowing people to
reach their personal goals”. Links’ administrataond way of operating (for example, its
emphasis on personalising learning) embeds thaanigsto its day-to-day operations and
professional practice. However, the director askedges that she has yet to address ways
to translate day-to-day operations and practiae angtrategic direction for the company for
the next five years.

Links has reacted relatively slowly to recent clesgn community support services
training, and it is still coming to terms with neaquirements and ways to maintain and
grow its student base. An important challengeléntifying how Links could establish its
place within the embedded training model that T@,|Careerforce, is now operating.

Links’ current involvement in providing specificaltargeted programmes and courses,
although educationally rewarding, is not generasufficient income, given the time and
resources involved; first aid courses generate anhyodest income.

Links is sufficiently informed of emerging changaeshe sector. Better communication
with Careerforce and strategy discussions invohahgtaff may generate a range of
options permitting Links to again thrive and impkmhits mission fully.

The director and staff successfully manage Linka amall PTE. Staff work closely with
the director using an efficient administrative sydiem; it is noteworthy that
communications and relationships are open and stippowith the director providing
effective leadership and clear direction, but imagy that draws upon and values staff
members’ experience and expertise.

The small size of Links means that the staff amdador listen to and respect each other’s
views and feedback, and act upon them.

The quality and quantity of resources assignedippsrt Links’ programmes and courses
are appropriate and, being relevant and up to tlaég,support the staff to teach and the
learners to learn effectively.

Links’ informal and formal self-assessment processe appropriate to the size and nature
of the organisation. Self-assessment is ongo@gmputerised office and other systems
provide the data storage and processing capatiilittyLinks’ personnel need. These
systems contain data that can be used to gengrdtedate and relevant information as
required to monitor and evaluate performance,timaly way, and as needed to suggest
and make worthwhile improvements.
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Focus Areas

This section reports significant findings in eaobds area, not already covered in Part 1.

2.1 Focus area: Governance, management, and strategy
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iSood.

2.2 Focus area: National Certificate in Community Support Services
courses

The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iSood.

2.3 Focus area: First aid courses
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iSood.
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Recommendations
NZQA recommends that Links (2008) Ltd:

1. Assign more resources to developing its governancemanagement

2. Develop a strategic plan, perhaps through discassiovolving all staff, to
generate a range of options

3. Be more proactive in responding to changes in aathr mandated community
support services training with a view to identifyiits place within the embedded
training model that is now operating

4. Determine what further evaluation information iteds to gather formally, to enable
it to:

a. continue operating as a thriving and viable PTE

b. effect the timely achievement of quality qualificets that enhance
employer capacity to perform well and deliver qtyasiervices

c. monitor and evaluate its performance and formuladghwhile strategic
change objectives.

5. Review systems for recognition of prior learning.

Further actions

The next external evaluation and review will takacp in accordance with NZQA'’s policy
and is likely to occur within four years of the datf this report.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria
after the initial granting of approval and accrediton of courses and/or registration. The
Institutes of Technology and Polytechnics QualityP(Quality) is responsible, under
delegated authority from NZQA, for compliance by plolytechnic sector, and the New
Zealand Vice-Chancellors’ Committee (NZVCC) hasustaly responsibility for compliance
by universities.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevfww.nzga.govt.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at:http://www.nzga.govt.nz/providers-partners/regisitva-and-
accreditation/external-evaluation-and-review/pokagd-guidelines-eer/introduction/

NZQA
Ph 0800 697 296
E eeradmin@nzga.govt.nz

WWw.Nnzqga.govt.nz
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