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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Brief description of TEO

Location: Auckland

Type: Private training establishment
Size: 370 equivalent full-time students
Sites: Auckland

Media Design School (MDS) was founded in 1998 tlvee training to produce graduates
for the creative technologies and digital contesutsr.

MDS delivers high-level diplomas and graduate dipds which give the graduates
gualifications to gain employment as specialisesigteers, animators, game developers,
and creative innovators. In ten years the schaslgrown from just 30 students in 1999 to
488 full-time students and 40 staff in 2009.

MDS is a signatory to the Code of Practice forBastoral Care of International Students
and currently has 35 international students erdolle



Executive Summary

Statement of confidence on educational performance

NZQA is Highly Confident in the educational performanceMfedia Design School.
Key reasons for this are the following.

The exemplary quality of training at MDS is refledtin the high qualification achievement
rates across the school and the strong evidentéhihanajority of students gain relevant
and sustainable employment in the industry. Thexaye qualification completion rate
across the school of 86 per cent over the pastyfears is a result of a carefully constructed
selection and admissions process which enrols stadeho understand the clearly laid-out
expectations of the qualification and embark omndensive, industry-driven programme
which thoroughly engages them in learning. Stuslan¢ taught by highly experienced
staff who have strong links with the industry anldordemonstrate passion, energy, and
dedicated support for the successful qualificatiohievement and employment of the
students.

Statement of confidence on capability in self-assessment

NZQA is Highly Confident in the capability in self-assessmentvédia Design School.
Key reasons for this are the following.

There was clear evidence of a systematic and cdmepeive self-assessment process
throughout each department at MDS. The overalassdessment showed that valuable
information from all stakeholders, including stutiens gathered, collated, and analysed to
a level that enables MDS to implement purposefaincfes for improvement. The robust
and thorough nature of the self-assessment is @isenensuring the students graduate
with current, work-ready skills for this rapidly @ving sector. Self-assessment is evident
at both course and qualification levels of the paogme, highlighting MDS’s proactive
approach to successful achievement of quality alelant qualifications.



Basis for External Evaluation and
Review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria
after the initial granting of approval and accredfiton of courses and/or registration. The
Institutes of Technology and Polytechnics QualityPQuality) is responsible, under
delegated authority from NZQA, for compliance by plolytechnic sector, and the New
Zealand Vice-Chancellors’ Committee (NZVCC) hasustaly responsibility for compliance
by universities.

This report reflects the findings and conclusiohghe external evaluation and review
process, conducted according to the policies anigica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibating piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@ommission.

External evaluation and review reports are pubhéormation and are available from the
NZQA website (www.nzga.govt.nz).



Findings

The conclusions in this report are derived usirgtandard process and are based on a
targeted sample of the organisation’s activities.

Information relevant to the external evaluation aegliew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzqga.govt.nz/for-provigdékeydocs/index.html

Outline of scope

The agreed scope of the external evaluation aridweaf Media Design School included
the following focus areas:

« Diploma in Digital Creativity (Foundation) (Leve) 5

Innovative introductory-level qualification devekygbin conjunction with the Encouraging
and Supporting Innovation (ESI) project “ChampiémsSuccess” for Mori and Pasifika
students. This diploma was delivered for the fiirse in 2009.

« Diploma of Digital Media (Level 6)

One of the longest-standing qualifications whick baen reviewed many times as it is
constantly evolving to meet, and keep up with, stduneeds.

o Diploma of Graphic Design (Level 6)
This is the most popular qualification with thegast number of enrolled students.
The mandatory focus areas are:

« Governance, management, and strategy

« Support of students (including international studgn



Part 1. Answers to Key Evaluation Questions
across the organisation

This section provides a picture of the TEO’s parfance in terms of the outcomes achieved
and the key contributing processes. Performandggments are based on the answers to key
evaluation questions across the focus areas samglad section also provides a judgement
about the extent to which the organisation usdsassessment information to understand its
own performance and bring about improvementscapability in self-assessment.

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Bxcellent.

Context

Each department at MDS monitors the progress dliesits’ achievement throughout the
qualification. Students’ course and qualificatmympletions are reported through the
Single Data Return to the Ministry of Educationetiatimes a year. Each department
collects information on graduate destinations dnslinformation is now being fed into a
collective database of graduate destinations rgcdaveloped by the marketing team.

The Diploma in Digital Creativity was developedaasintroductory option for students that
needed to gain basic design skills before embariing level 6 course or for those who
sought a “taster course” before specialising imalar qualification at level 6. This
diploma was delivered for the first time in 2009lancluded two students from the
Champions for Success project which supporisiviand Pasifika students to achieve in
higher-level qualifications.

Explanation

Achievement of qualifications at MDS is very highedto the stringent admissions process
which enrols students who are committed to achgeeinvell-recognised qualification that
will secure their employment in the creative tedbgees and digital content sector. The
experienced tutors share their passion for thestrgwvith the students and through the
practical, interactive nature of the programme supand guide each learner to successful
achievement.

Qualification completion rates are consistently\ab80 per cent across the school, which
compares favourably with an average 75 per cemisadhe private training establishment
sector for all qualifications.

Self-assessment showed high achievement ratesddiploma in Digital Creativity, with
an 89 per cent achievement of the qualification Hd@ per cent of those completing the
gualification moving on to qualifications at a hegHevel. Of the 16 graduates, 15 are now
enrolled in qualifications at MDS and one at AuckidUniversity of Technology. This
programme had two enrolments from the ChampionStmrcess project who are both now
studying at level 6. One significant change imm@ated as a result of thorough self-



assessment of this programme has been a rise @t&tipn by the MDS tutors of the time
that students spend in self-directed study to betpare the students for study and
successful achievement at a higher level.

There was evidence to support that a high numbgraafuates from the level 6

programmes gain good jobs in the industry on cotigpieof the qualification. Self-
assessment shows that within eight months, overer@ent of graduates have secured jobs
in the industry or are studying at a higher levethe same field.

All staff, students, and industry stakeholders gpoWith at the evaluation confirmed that

students gained additional personal skills fromithensive programme. With the strong

support of the tutors there has been a signifisaamease in the students’ confidence and

time management skills and their application oéefifze team work as developed through
the interactive nature of the programme.

1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question iBxcellent.

Context

Each department at MDS delivering a level 6 quadifion has an industry panel they
engage with on a regular basis and formally intoteeview all students’ final portfolios at
the end of the programme.

Many of the industry panel members are graduatésx®, and the MDS marketing
department is in the process of developing a wedetbgprogramme for MDS alumni.

Explanation

There was strong evidence to demonstrate that MD@Ily immersed in the industry and
has ongoing formal and informal stakeholder feelllvdtich supports the highly valued
qualifications delivered at MDS.

Because of this ongoing collaboration, and theesttal work being appraised by industry,
students who successfully complete the qualifiecabiave a good chance of gaining
employment in the industry or being accepted ontalitications at a higher level, either
internally at MDS or at another tertiary provider.

The industry panel members spoken with at the ewian confirmed that due to the high
quality of the programmes, graduates from MDS argybt after. Industry gains
employees with work-ready and up-to-date skillsrfrasing the highest levels of
technology, and who can effectively critique antysgroblems.

Completion of qualifications in more than one splsed area broadens the students’
employment opportunities on graduation. This hasen to be the case in this industry
when demand fluctuates for web and graphic dessgn®IDS is approved and accredited
for a number of media industry qualifications. &levidence that these qualifications



complement one another is shown in the self-assasgsdata on the further study of
graduates. Of 1644 students that have graduateddne qualification at MDS in the past
eight years, 21 per cent have gone on to do angtradification, 3 per cent have taken
three qualifications, 2 per cent have taken fowlifjoations and 1 per cent (17 students)
have taken more than four.

The new alumni, web-based programme will collectifer evidence of the value of the
outcomes gained and provide networking and emploympportunities for the school and
its graduates.

1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Bxcellent.

Context

Each department at MDS has its own industry panehsure the content and delivery of
the qualifications is up to date, relevant, anddpng well-qualified graduates for the
industry. All tutoring staff are engaged in fresta work within the industry.

Explanation

Industry panel members spoken with at the evalnatanfirmed the strong evidence of
stakeholder engagement demonstrated by MDS. Fanuhinformal stakeholder
engagement is an integral part of course developamhcontent because the industry
advises, guides, supports, and endorses the qadilifins delivered at MDS. Many staff
belong to specialist associations and are on fometasive to their specialty such as Google,
Flash, and Adobe user groups.

The delivery approach to each diploma is applietliaamersive, which appeals to students
as they are effectively completing all requiremeofta two-year diploma in 19 months.

Comprehensive self-assessment across all stakebptdgether with the tutors’ ongoing
research, showed MDS to be proactive and respotsifeedback, and implementing
changes effectively for the improvement and curyesfoccourses.

Regular analysis of student evaluations, one-tosmssions with the tutor and students, and
ongoing informal feedback assure the school thaptiogramme is matching the needs of
its students. This was also confirmed by graduspegen with at the evaluation.

Interviewed graduates from the Diploma in Digitaie@tivity in 2009, now studying a level
6 qualification at MDS, said they saw the levelsSaa introduction to the industry which
has enabled them to make informed decisions abeirt$tudy at a higher level. Some said
that the level 5 had given them the opportunitgttaly at level 6, in that previously they
may have lacked the prerequisites.



There was evidence to demonstrate effective stutlssds analysis at the admissions stage
where extra support for identified learning needs been successfully implemented to
assist qualification achievement.

1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fos #tey evaluation question isxcellent.

Context

Tutors are sought nationally and internationallyMiS for the right skill set and
experience.

MDS conduct an induction process for all new tutersch includes information on
processes and practices, mentoring, and peer @igBry

All MDS tutoring staff have industry experience azahtinue to engage in freelance work
in the industry.

Explanation

The school’s learning environment is immersive anldased on production and resolution-
based learning, reflecting the requirements ofildestry.

The tutors, students, graduates, and industry septatives engaged in the evaluation
spoke of the students’ development in business anuand problem-solving as they are
taught critical thinking and reflective skills.

The tutors’ initial focus is on understanding leagnstyles and group work. This is to
enable the students to work well together and leaspectful critiquing skills for each
other’'s work. Self-assessment reflected the pasgupport of the small classes, practical,
hands-on application, and the ability to work tégetthrough group work. Due to the
intensity of the programme the students develog timanagement skills as they receive a
“layered learning” style of delivery, with repetiti of tasks that continually reinforce the
learning.

It was clear that the student-tutor relationshig ameraction was positive in all cases and
has strongly contributed to student achievementtheid ultimate independence.

MDS conducts a well-structured and closely monilassessment process which students
report to be challenging but fair. A thorough mia pre- and post-moderation process is in
place for all assessments across the school, egsguiality and consistency.

The ongoing feedback from both formative and sumreaissessments shows that the
students are knowledgeable about their progressvaatithey have achieved.

The mid-year industry panel session for the grapligign group provided the students with
valuable feedback about their work to date and wiz still required to secure
employment in the industry on completion of theldication. Guest speakers and site
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visits to the industry are regular features ofpghegrammes for all qualifications and have
proven to be very beneficial to the students’ ihsigto industry expectations.

1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question iBxcellent.

Context

The marketing manager leads a team which dealsthétinterview and application process
of each potential student at the school.

Processes are implemented and continually revigaedpture accurate and valuable data
on attendance, progress and feedback from thergiide

There are several processes and activities in platesnsure all students are guided and
supported throughout their training at MDS.

Explanation

All students spoken with at the evaluation confidniee effective support they received
from all staff at MDS. Thorough self-assessmemtlysis, including valuable and
consistent data from the anonymous online evalodbom, ensures staff are aware of any
potential issues which are then dealt with appedply.

There was evidence to show that students founthtbemation they received prior to
enrolment and the expectations of the programnietaccurate and the whole experience
of the enrolment process to be very efficient aositp/e.

Self-assessment showed that guidance in optiorfsifirer study on completion of an
MDS programme was effective as in the case of tipdobha in Digital Creativity, where
100 per cent of graduates enrolled on coursedgher level either internally or with
another tertiary provider. Other programmes showett 50 per cent of students coming
from other programmes within MDS.

All students spoken with felt supported by theitotu The “open-door” policy allows
students to have access to tutors outside therotasssessions, and students are
continually receiving feedback on their progre$tie one-to-one sessions formally record
progress twice throughout the programme of studyleathe peer and student
representative support ensures issues are dehlgwitkly and smoothly.

Recent initiatives implemented to monitor attenagamore closely are likely to be effective
and demonstrate MDS’s commitment to supporting é@@ier to a successful
achievement.
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1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question iBxcellent.

Context

Media Design School has a board of advisors whaesgonsible for the strategic direction
of the school. As well as being a board membersatel director of MDS the chief
executive officer (CEO) heads the current MDS semianagement team of the academic
leader, human resources manager, and marketinggeara the last nine months the
senior management team have seen a change todpeiting line and the creation of a
new position.

Explanation

The CEO is effective in making the purpose anddioe of MDS very clear to all staff and
stakeholders. The evident strong links and pasitndustry focus embedded in all areas of
the school is driven by the CEO. There was cle@ence that the effectiveness of the
senior management team’s leadership is reflectéideironsistent exemplary achievements
across the organisation. Although there is only academic manager in the team this
model has proven to be successful as ownershipeadtitcomes is infused at the course
leaders’ level. Currently the strength of the pesgme is at the course leader and tutor
level.

MDS management actively supports excellent teach@ayning, and research by investing
in the highest levels of technology available (Whig often ahead of many industries in the
sector), and providing extended access to thoseiress for 13 hours each day.

MDS management has been successful in recruitingnaly and internationally for

highly experienced industry experts to delivertitaning. Staff are encouraged in their
desire to maintain freelance work in the industhick keeps their skills current and up to
date, and embark on professional development csting¢ enhance their skills and
knowledge for their role. Historically, tutorsMDS have completed a formal adult
teaching qualification and some continue to dahsayever, in addition to the internal adult
teacher training workshops facilitated by the acaidananager, the school is researching a
more appropriate external adult teaching coursehvhaiselected number of tutors will
attend. The majority of tutors spoken with at éix¢éernal evaluation and review saw
professional development as relevant and valuaiddelt well supported by the MDS
senior management team.

MDS continually reviews and updates well-structupeticies and practices that underpin
the continuity of the programmes, while it reseaschnd explores innovative ways of
maintaining comprehensive service to the sectdre 8xisting programmes are readily
changed in response to stakeholder feedback thratlgbrough process which maintains
the quality and outcome focus of the school.
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Part 2: Performance in focus areas

2.1 Focus area: Governance, management, and strategy

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fas focus area i&xcelent.

2.2 Focus area: Support for students (including international students)

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fas focus area igxcelent.

2.3 Focus area: Diploma in Digital Creativity (Foundation) (Level 5)

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fas focus area i&xcelent.

2.4 Focus area: Diploma of Digital Media (Level 6)

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fas focus area igxcdlent.

2.5 Focus area: Diploma of Graphic Design (Level 6)

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fas focus area i&xcelent.
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Actions Required and
Recommendations

Further actions

The next external evaluation and review will takacp in accordance with NZQA'’s regular
scheduling policy and is likely to occur within foyears of the date of this report.

Recommendations

There are no recommendations arising from the eatezvaluation and review.

NZQA
Ph 0800 697 296
E eeradmin@nzga.qovt.nz

www.nzqga.govt.nz
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