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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. TEO in context

Location: 1204 East Coast Road, Kaiaua, Hauraki

Type: Private training establishment; registered as aitzlide
trust in 2008

First registered: 1999

Number of students: No domestic students
International: 25 students per semester full time

Number of staff: Six full-time equivalent and fopart-time staff

Scope of active accreditation: EcoQuest delivers the EcoQuest Education Foundation
Semester Programme (Level 6) consisting of the
following papers:

» Ecology and Biogeography of New Zealand (5
credits)

« Restoration Ecology and Ecosystem
Management in New Zealand (4 credits)

« Environmental Policy, Planning and
Sustainability in New Zealand (3 credits)

» Applied Directed Research in New Zealand
(projects) (4 credits)

Sites: One site in Kaiaua, Hauraki

Distinctive characteristics: EcoQuest Education Foundation delivers undergraduat
programmes in partnership with the Department of
Natural Resources and the Environment, Univerdity o
New Hampshire, United States of America.



Recent significant changes: None

Previous quality assurance At the previous quality assurance visit by NZQA, an
history: audit in 2007, EcoQuest Education Foundation niet al
quality assurance requirements applicable at et t

In January 2011 the TEO was selected for a Vabdati
of Annual Return visit, where EcoQuest provided
NZQA with evidence that it continues to meet the
policies and criteria for ongoing registration aBEE.
All requirements were met.

Other: EcoQuest offers undergraduate, study-abroad
programmes (semester programme, 15 weeks and
summer programme, five weeks). EcoQuest provides
communal residential living where sustainable livia
given due priority.

2. Scope of external evaluation and review

Following a review of available information andedeiphone discussion with the director of
EcoQuest Education Foundation, the following foatesas were identified for inclusion in
the scope of the external evaluation and review:

« EcoQuest and University of New Hampshire Study Aldr&rogramme.

This is the most significant programme, offeredctva year by EcoQuest.

In accordance with NZQA policy, the scope includee following mandatory areas:
« Governance, management, and strategy

« International student support.

3. Conduct of external evaluation and review

All external evaluation and reviews are conducte@dccordance with NZQAisiblished
policies and procedures. The methodology usedssribed fully in the web document
Policy and Guidelines for the Conduct of Externahliation and Review available at:
http://www.nzga.govt.nz/providers-partners/regitisa-and-accreditation/external-
evaluation-and-review/policy-and-guidelines-eematuction/

EcoQuest supplied the evaluation team with a sg&sasment summary. One external lead
evaluator and one external evaluator visited EceQoe site in Kaiaua, Hauraki over one
and a half days. While on site, the evaluatiomt@aterviewed the director, academic
director, lecturers, field staff, student affairamager, catering staff, and students. The
evaluation team also spoke by telephone with tee@ate dean of academic affairs from



the University of New Hampshire (UNH). Other stakklers interviewed were a trustee,
local iwi representatives, research associatestlangrincipal of Kaiaua Primary School.
The evaluators did not interview any graduatese @baluation team also viewed a range
of documents including an organisation chart, thategic plan 2010, a grade portfolio,
end-of-semester evaluation form, a comprehensiggtanning documengnd student
meeting minutes.

EcoQuest Education Foundation has had an oppoyttmm@omment on the accuracy of this

report, and submissions received have been fultgidered by NZQA before finalising the
report.



Summary of Results

Statement of confidence on educational performance

NZQA is Highly Confident in the educational performance®doQuest Education
Foundation.

EcoQuest has very high levels of achievement.siltlents gained the credits associated
with the semester programme. Overall, grades emetimarked by the associate dean of
academic affairs at UNH, who is responsible fotiugtthe academic rigour of the

EcoQuest study-abroad programme. The associatevédidates achievement and

provides external review of the programme, matgriahd assessments once or twice a year
during visits to the PTE. The evidence indicated this is a robust process which has
consistently been applied over a sustained peffidiche.

Students highly value the experience and teachitg@aQuest, in particular the
opportunities to participate in several field exees, from alpine to marine ecosystems,
balanced with the classroom lecture componentlisSkiined include managing their own
learning, time management, and beginning to mastademic writing. Features of a study-
abroad programme include an opportunity to study fiareign country and experience
other cultures, to encourage intellectual and peakmaturity and gain new perspectives.
There is anecdotal evidence that the EcoQuest anage contributes to all these aspects.

EcoQuest is embedded in the local community andridmes to research programmes
which are a major benefit to local iwi: By Paoa and Ngfi Whanaunga. Service-learning
goals also benefit the local community and specdgearch projects around the country,
while providing students with a cultural experierdeNew Zealand.

Statement of confidence on capability in self-assessment

NZQA is Confident in the capability in self-assessmentimoQuest Education
Foundation.

Self-assessment of the programme, content, andeoaview is systematic and thorough.
Field exercises and directed research projectiamally reviewed and discussed after
delivery and any improvements identified by fieltddecture staff are implemented for the
next semester.

There are informal and formal processes for stigdenteed back about their experiences
regularly throughout the 15-week semester andeattimclusion of the programme. There
is clear evidence that feedback is reflected oniapidovements actioned or suggestions
trialled for each cohort.

There are various sources of anecdotal informatiahindicate longer-term success of the
study-abroad graduates which may be attributedchihtp the EcoQuest programme. A

more systematic collection of, and reflection @edback would strengthen self-assessment
processes and provide information to inform improeats and future initiatives.



The purpose of EcoQuest as an organisation islgleare than the academic achievement
of credits. This is evident in the vision, missiand goals of the organisation, which
emphasise the sustainable management of naturdghtsaNew Zealand cultural

experiences for learners, and service-learningugiitapplied research. The kaupapa that
makes EcoQuest unique is intuitively understoodheydirectors. Through self-assessment,
EcoQuest could more purposefully identify, discemmd articulate its kaupapa so that the
understanding could be reflected on, actioned,ravigwed in relation to all aspects of the
organisation. More clearly articulating the higlv¢l goals would help ensure the
continuation of the organisation’s high value te students, stakeholders, and community.



Findings'

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

All students achieved the credits associated withgrogramme, and grades awarded are
considered sound and robust for a study-abroad@mge. This high level of
achievement has been evident over a sustaineddpefribme. The directors, who were part
of the founding team of EcoQuest, have been offetfins 15-week semester programme
for 11 years.

There are a number of contributing processes tigire achievement. Initially, there is the
careful and deliberate selection by the UNH direcfoadmissions of the students, who are
most often straight-A students with the physicaligband aptitude to be successful at
EcoQuest.

Ongoing, close monitoring of achievement occursnfgty and informally and takes into
account grades and participation in learning. Heylels of achievement are in part due to
the high ratio of staff to students, in particutae field staff who are available to students
seven days a week as they live on site and traitklthem. There are also formative and
summative assessments occurring throughout thegroge. Students are informed of
final grades when they return to the USA and thespective universities.

There are various sources of anecdotal informahanindicate EcoQuest has a positive
influence on the personal development of learndrs also learn meaningful skills. During
the evaluation no graduates were spoken to and theurrently no formal process for
capturing feedback from graduates once they leawe Realand. Information about the
ongoing, successful experiences of these gradisate=ard and seen anecdotally and
informally reported to EcoQuest primarily by theeditor of admissions at UNH, who has
an ongoing and active involvement with the studefise associate dean of UNH relayed
anecdotal information about graduates’ successEan@uest receives postcards and
Facebook messages from former students. Occakipsldents return to New Zealand to
complete further study. Almost all current studethte evaluators interviewed had an
opportunity to speak with EcoQuest graduates froeir respective universities prior to
arriving in New Zealand, and all had positive exémspio share.

EcoQuest could benefit from more actively seekhig graduate feedback and analysing it
for use toward improvements and to understand ¢lyeakeas in the study-abroad
programme that are highly valued by graduates wharm to study in the USA. This
feedback might also inform EcoQuest’s own perspeatnh what adds value and is
worthwhile about the programme and whether thikecés the students’ experience.

! The findings in this report are derived usingandtrd process and are based on a targeted sample o
the organisation’s activities.



1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Asdequate.

Key stakeholders for EcoQuest are the studentdJiid. In addition to gaining the credits
for the programme, there is anecdotal evidencestiiatents learn about collaboration and

teamwork in academic work and in the day-to-day mitments required when attempting

to live sustainably in a communal residential setti This life experience is valued by the

students because it underpins the ethos of theeaiadvork, including learning about their
own relationship with the physical environment.

The associate dean at UNH is clear that the relship and study-abroad programme with
EcoQuest has positive outcomes for the universgpartment of Natural Resources and
the Environment. An external review of the depanits undergraduate programmes in
environmental conservation studies at UNH was gledito evaluators which supports this
view.

EcoQuest is active in engaging with the local comityu The goal of service-learning
results in EcoQuest selecting some directed reBgagjects for students that support and
enrich the local community. Examples include thlationship with Ngti Paoa and Kaiaua
Primary School, and the offer to small communitgaorisations of data monitoring
research surveys. These surveys have enableddghiar collection of data at no cost to
the community. The directed research projectsaaaia Primary School involve working
within the Living World curriculum and utilising éhlocal environment. EcoQuest students
create a teaching plan and develop resources atetiala which they teach to groups of
four or five children. Kaiaua Primary School hhs turriculum taught and additional
resources for the school developed by enthusiastiergraduates who are supervised by
the principal, a faculty member, and field stafrfr EcoQuest. Nii Paoa indicates that
there are major gains for them through their retahip with EcoQuest. The directors
make available to Nigi Paoa the staff, knowledge, and research skilksssist the iwi with
requests for help and advice on environmental msattln these ways, EcoQuest is an
important resource for Nitf Paoa. Ngti Paoa is hoping to develop further initiativegtwi
EcoQuest in the future, for example attending Ecegpprogrammes and taking part in a
reciprocal study-abroad programme. EcoQuest stadgin exposure to New Zealand
culture and an insight into relationships with Eation people.

EcoQuest could benefit from reviewing the procesgather information, including
anecdotal, about the outcomes and value stakelsgbiieze on these outcomes. Validating
perceptions and anecdotal information through ttséesnatic collection of feedback would
strengthen self-assessment in this area and praviolenation to inform improvements and
future initiatives.



1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

The study-abroad programme offered by EcoQuesittis turrent and relevant. It is
imperative that lecturers keep abreast of chargéketv Zealand legislation as these may
affect the students’ research projects. The progra is relevant to the studies most
students are undertaking at their respective usities in the USA. Others have a personal
interest in ecology and sustainability which theypé to apply to their academic learning in
other fields.

Students were unanimous in stating that the expentaand information provided prior to
their arriving matched exactly what they are nowegiencing at EcoQuest. In particular,
students highly value the opportunities for handdearning in the field and the integrated
theoretical learning that occurs alongside. Sttalegport that all activities are directly
related to their studies and are valuable and meéuri

EcoQuest believes, and anecdotal evidence suggfests,coQuest’s programme also
improves students’ motivation, life skills, self-memgement, personal growth, and cultural
awareness. Currently, this feedback is not foyredlught. To do so would give a more
accurate picture of the students’ overall expemesred allow EcoQuest to continue to
ensure that the purpose and goals of the orgamisate achieved. Such feedback would
also validate anecdotal evidence.

Most stakeholders who engage with EcoQuest ardumditected research projects report
mutual benefits. EcoQuest students gain practicperience in a variety of field exercises
and ecosystems and are supervised by faculty aldidiaff throughout. The research
projects have enjoyed continuity, with the sameulers and directors consistently
involved. Most directed research projects havenlmerating for several years.

The consistency and frequency with which all stakeérs are asked for feedback to ensure
that the programme and directed research projeetshmair requirements and needs varied,
as did the value of this relationship to the paitic community or institute the stakeholders
represent. EcoQuest would benefit from eithereing the process for gathering this
information or implementing it consistently so tiwatuable suggestions on improvement
and future initiatives can be reflected on.
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1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

Students have high praise for field staff and lemtst Teaching staff use a variety of
modes of delivery. Each paper’'s subject matteoriparates relevant political, social, and
legislative views which are integrated into all gramme activities. Informal opportunities
for learning are potentially always present. Tikiprimarily because field staff are
accessible seven days a week, some living on sttesharing meals and facilities with the
students. The students’ perception is that aff ate well informed academically and are
passionate about ecology and sustainability.

Students enjoy the varied teaching styles, thestiolview of their education, and the
integration of programmes. There are frequent &tive and summative assessments
including exams, quizzes, journal writing, and gssients. Grades are reported back to
students with a two-week turnaround. There is dotd evidence of improved academic
writing, self-motivation, and taking responsibilitgr own learning, which is a new
experience for most of the students. There igédireview of the programme by the
associate dean at UNH who benchmarks this studyaalprogramme with others and
visits EcoQuest once or twice a year, going intftald with students to assess both
academic and practical field exercises and direxdedarch projects.

Regular staff meetings occur. After every fieleemise and at the end of the semester there
is a staff debrief aimed at programme improvemdiitese debriefs include specific student
feedback which is collected and considered. Tladuation team saw documented
examples of improvements that had been made t detrcises and curriculum design and
delivery based on feedback received.

Students consider that the teaching staff are fivainary resource and all teaching staff are
well qualified in their respective fields. Oppartties for professional development are
predominantly internal/in-house and utilise theexxige of EcoQuest staff. EcoQuest is
able to access UNH library resources, publicatians, materials from the professional
memberships held by EcoQuest and staff. Reseasztiates interviewed suggest
improved links into New Zealand universities wobkhefit EcoQuest academically.

Seeking stakeholder input beyond the studentstamtdNH, such as the participants in the
research projects, could enable EcoQuest to bledfumformed and positioned to respond
to stakeholder needs with respect to the effecissmf the teaching.
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1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Bxcellent.

The pastoral care of students in NZ is commendakiky processes that support students
were identified. These include contact with thenas$ions manager at UNH and the
knowledge, passion, and accessibility of EcoQuiadt. sThe relationship between the

UNH director of admissions and students was idietifs significant both prior to arriving
in New Zealand and on return to the USA. The eat&bm team noted in particular the
robust selection process and frank and honest sifms that occur with prospective
students, as well as the continuous follow-up asmugne concern for students to determine
whether they are a good candidate for the programimeumber of students identified this
relationship as a significant reason for chooshig study-abroad programme.

Students on site have physical access to EcoQe&sistaff 24 hours a day. During breaks
and over weekends there is plenty of guidancetfatents on how to use their own
recreation time. EcoQuest field staff will ofteccampany students on away trips,
transporting them to and from activities. Theransunderstanding of the undergraduate
American student at EcoQuest. Their cultural pexiees are considered and are
appropriately provided for. For example, Thanksyivis celebrated with authentic food.
Current students said all their needs “had beeicipated”.

There are formal processes for students to pra@eeback about the programme content
and delivery via questionnaires and evaluation ®ri@tudents as a group also have a
weekly opportunity to meet with the student affairanager to bring up any concerns they
may experience while living and studying at EcoQudshis is particularly important
because for many students, attempting to live sedbdy and taking responsibility for tasks
associated with this is a new experience. Alsexdltan be challenges in residential and
communal living with people who are strangers atlibginning of the programme and
living far from home. Minutes are kept of theseetiregs and requests or concerns are
relayed to the management for action. The evalgdteard of several examples where
students’ needs had been heard and actionedrimedytivay.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

The EcoQuest trust board comprises four membeesvib directors and two other trustees,
one with a focus on business affairs and the otlitera focus on legal affairs. Two trustee
positions are currently vacant. The trust boas psitive relationships with UNH and
there is a clear strategic plan which indicatesitdes future initiatives that may be pursued.

Although the trust board is governing a small PiHgye is limited representation at
governance level of crucial stakeholder relatiopshin this specialised area of programme

12



delivery. EcoQuest operates without input fronoarfal advisory board, instead utilising
various associates on an as-needs bd=sformance review of the trust board and
directors does not occur systematicalBtrengthening either of these aspects would
provide the opportunity for the trust board, asgbgerning body, to be further informed
and positioned to respond to stakeholder needsaacigeck alignment with EcoQuest’s
own kaupapa.

The two directors are involved in all aspects @f tinganisation, including teaching. This
provides opportunities for good information-gathgrand oversight of the daily
programme delivery, academic achievement, and stwdelfare. Feedback is direct to
management and any responses or improvements derplmented immediately. The
directors have established positive relationshijl gtaff, local iwi, the local community,
and stakeholders who feed back informally to thhealors. All people interviewed were
very complimentary about the directors, who ard wespected professionally and
personally.

EcoQuest is very confident in the programme it jtes and has 11 years’ experience of
fine-tuning processes and systems that are efeeatid support the high achievements of
the students. EcoQuest also has a number oftinégin the early stages of development.
The directors are clear that the intention is foo@Quest to continue beyond their own
involvement. Future-proofing the PTE, not just kely positions or roles but in identifying
the attributes that are anecdotally reported a®rtapt to students, needs to be considered.
An example would be to understand how a changelisgmnel, such as the admissions
manager at UNH or a director at EcoQuest, migracffhe kaupapa of the programme.
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Focus Areas

This section reports significant findings in eaobds area, not already covered in Part 1.

2.1 Focus area: Governance, management, and strategy

The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area ig\dequate.

2.2 Focus area: International student support

The rating in this focus area for educational penfance iExcellent.

The rating for capability in self-assessment fas focus area iSood.

2.3 Focus area: EcoQuest and University of New Hampshire Study
Abroad Programme

The rating in this focus area for educational penfance iExcellent.

The rating for capability in self-assessment fas fbcus area i§ood.
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Recommendations

There are various sources of anecdotal informatiahindicate a variety of benefits of the
study-abroad programme at EcoQuest. A systemaliieotion and reflection on readily
available data for self-assessment, and utilispygpaunities to ask specific questions so
that the data collected is useful, would validateclotal evidence and perceptions,
strengthening the self-assessment processes. dtdtiynthis would inform the organisation
and support initiatives for improvement.

Further actions

The next external evaluation and review will tak&cpe in accordance with NZQA'’s policy
and is likely to occur within four years of the éaif this report.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring all non-univerdigOs continue to comply with the
policies and criteria after the initial granting afpproval and accreditation of courses
and/or registration. The New Zealand Vice-Chararsll Committee (NZVCC) has
statutory responsibility for compliance by univéies.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevf\ww.nzga.govt.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzga.govt.nz/providers-praars/registration-and-
accreditation/external-evaluation-and-review/pokagd-guidelines-eer/introduction/

NZQA
Ph 0800 697 296
E eeradmin@nzga.govt.nz

WWw.Nnzqga.govt.nz
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