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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. TEO in context

Location: Hamilton

Type: Private training establishment
First registered: 1997

Number of students: Domestic: 60 full-time equivalents

International: not applicable
Number of staff: Eight full-time equivalents

Scope of active accreditation: » Driver licensing courses (class 2-5, F, D, W, T,
R endorsements)

« Forklift training and refresher courses
» Adult Education (Level 5)
» Workplace assessor courses

Sites: Hamilton (Head office), Auckland, Christchurch,
Rotorua (Adult Education)

Distinctive characteristics: Agoge Parkers Limited consists of three companies:
Agoge Limited bought 90 per cent shares in Agoge
Parkers Limited in 2004. Agoge Limited operates a
recruitment business alongside the training.

NC Wilkinsons Ltd owns the remaining 10 per cent of
Agoge Parkers Limited. NC Wilkinsons Ltd provides
adult education training and assessment courses
nationally, including the workplace assessor carse

Agoge Limited oversees the driver training for Agog
Parkers Limited’s union with Agoge Limited.



The management team consists of all the directiors o
the three companies.

Recent significant changes: No longer offeringdheiforwarding qualifications.

Previous quality assurance  Agoge Parkers met all requirements at the previous

history: quality assurance event, a quality audit. Agog&éta
has also met the 2010 external moderation requimé&sne
for NZQA and the industry training organisation,
InfraTrain, and has substantially met the requineisie
for external moderation with the transport staneard
setting body, Tranzqual.

2. Scope of external evaluation and review

The external evaluation and review focussed oridhewing programmes offered by
Agoge Parkers:

« Forklift training and refresher courses. This wakected as an area of focus because it
represents the majority of training activity.

« Workplace trainer courses and National Certifigatddult Education (Level 5). This
course was selected because it contains assestmwants higher-level unit standards.

The mandatory focus area is:
« Governance, management and strategy.

Agoge Parkers also offers driver licence endorsésnfen classes 2-5, F, D, W, T, and R.

3. Conduct of external evaluation and review

All external evaluation and reviews are conducte@dcordance with NZQA's published
policies and procedures. The methodology usedssribed fully in the web document
Policy and Guidelines for the Conduct of ExternahlHation and Reviewvailable at:
http://www.nzga.govt.nz/providers-partners/registra-and-accreditation/external-
evaluation-and-review/policy-and-guidelines-eerfatction/

The external evaluation and review was conductext two days at the organisation’s head
office in Hamilton. The evaluation team consistédwo evaluators who spoke with the
management team, tutor, and trainees on site héuinformation was also gained from
phone conversations with the relevant standardngdbtodies (InfraTrain and Tranzqual)
and a number of clients.

The team reviewed information in documents conthinghe organisation’s own monthly
meeting minutes, records, and analysis of coursegetl as action points for review.



Agoge Parkers Limited has had an opportunity toroemt on the accuracy of this report,
and submissions received will be fully considergd\iZQA before finalising the report.



Summary of Results

Statement of confidence on educational performance
NZQA is Confident in the educational performance/Afioge Parkers Limited.

Agoge Parkers mainly provides driver education, @dger cent of trainees were
successful in completing their course and achietliegrelevant driver endorsement in 2009
and 2010. This is above the organisation’s tanfi@6 per cent. Employers saw the benefit
of the training in the increased productivity aeduced incidents and damages as a result
of training. This was evidenced by anecdotal fee@tlfrom employers, as reported by the
directors.

The workplace training courses have had good re$uitthe last three years, with 83 per
cent completing in 2009. Feedback from clients mathees also shows high satisfaction
(over 90 per cent) with the training. The trainingolves post-course assessment, which
the organisation recognised made it difficult fome to finish the requirements once they
are back in their workplace. In response, Agog&dta has implemented a shorter
completion time; however, it is too soon to knowetlter this will increase participants’
motivation to complete within a shorter timeframe.

Statement of confidence on capability in self-assessment

NZQA is Confident in the capability in self-assessmentAgjoge Parkers Limited.

Agoge Parkers has provided consistent qualityaiming over a number of years, as
indicated through client and trainee feedback. uRegneetings are held with the directors
to review and analyse results. Agoge could beffrgfih formalising feedback to monitor
the value of its courses and show that it is megetie training needs of its clients.

All courses are supported with appropriate resayraed driver education trainers are fully
gualified to meet the transport agency and NZQAsssient requirements. Agoge Parkers
has also met the 2010 external moderation requmm&sfer NZQA and the industry training
organisation, InfraTrain and has substantially thetrequirements for external moderation
with the transport standard-setting body, Tranzqual

TEO Response

Agoge Parkers has had an opportunity to commemh®maccuracy of this report, and
submissions received have been fully considereN2QA before finalising the report.



Findings'

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Agoge Parkers mainly provides driver education, @@ger cent of trainees were
successful in completing their course and achietiegrelevant driver endorsement in 2009
and 2010. This is above the organisation’s tanfi@6 per cent. The target is used to see
how well courses can identify any problems withiwdlials completing. Agoge Parkers
does not formally benchmark results with other,ilsimeducation providers, but through its
contacts it believes that it is performing at aikmevel to the other providers in this
subject area.

The workplace training courses have had good eéuitthe last three years, with 83 per
cent completing in 2009. The training involvestposurse assessment, which makes it
difficult for some to finish the requirements ortbey are back in their workplace. This
means it can take people up to a year to completmge Parkers has determined that on
average it takes people six to eight months to ¢et@@nd has changed its completion
finish date from 12 months to six months. Howetee, organisation has not formally set
targets for the completion rate in order to measumae compare previous results to gauge
whether this initiative is helping to improve trag@motivation to complete.

Agoge Parkers has reviewed results for the previwosyears for driver education and for
a longer time for adult education courses, andethesults have been used to make some
changes to materials and trainee support. For pbearas a result of its analysis Agoge
Parkers has implemented changes to the completienfor the workplace assessor course.
However, it is too early to determine whether tharmges will increase course completions.

1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

The value of training for employers was seen initlseeased productivity and reduced
incidents and damages as a result of trainings Wais verified through feedback from
clients spoken to by the evaluation team as wethaseedback that the organisation
collects from clients. However, there is littlerital analysis of the direct outcomes of
training.

! The findings in this report are derived usingandtrd process and are based on a targeted sample o
the organisation’s activities.



Driver education trainees, who are usually warebaisre people and truck drivers, value
the training as they not only gain the relevant@riendorsements but they also learn the
latest regulations and safety practices as wedldaktional skills such as forklift parking.
This was evident from the student feedback coltbiethe organisation at the end of each
course.

There are around 40 workplace assessor coursedsannually, but demand for courses
has been slowly declining as a result of Tranzge@licing the need for workplace
assessors. However, feedback collected from puewiourse attendees showed that they
valued this training as it helped them gain foropaélifications and enabled them to take on
a trainer role in their workplace.

Agoge Parkers has also been involved in a veryessfal programme to help long-term
unemployed people to find work in the driving sectdgoge is required to follow up with
the trainees for nine months following the courbe2010, 80 per cent of trainees were
employed through the Agoge recruitment businessraceived positive feedback from
their employers. Agencies supporting job seekks r@fer clients to Agoge Parkers for
training to help them gain licences to find workhe high volume of people referred
indicates the high perceived value of the training.

Although feedback is currently collected informdiitgm clients and sales managers about
the training, the organisation is developing a farsystem to evaluate client feedback to
understand how well its training courses are valued

1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

Agoge Parkers meets with its clients before eacinsepto determine their needs,
demonstrating a high client focus. Many clientsftoklift courses sent their warehouse
drivers on courses to learn how to handle goodgiband drive safely. Evidence from
feedback and reports of reduced incidents and danmaigcates that the training is meeting
the needs of clients.

Trainees’ feedback on courses shows that theyemesatisfied with the activities which
involve a good mix of audiovisual equipment, caselies, and use of time for any
guestions to confirm understanding.

In addition, Agoge Parkers demonstrates an alidityieet clients’ needs by providing
reminders when their staff require refresher dris@urses. This has helped to ensure that
the clients can plan training and that traineesahte to meet driver compliance
requirements. Another area where Agoge Parker®dstrates a client focus is in
providing courses that suit clients’ need for tinagfies or for training delivery to be at
client sites or at Agoge Parker sites nationalyowever, some clients said it would be
useful to receive individual trainee reports follagreach course in addition to certificates.



Feedback from employers whose staff have attenaelplace assessor training courses
confirms that the organisation understands thesieéds clients by providing courses that
are tailored to the company’s systems. The traitiked the one-to-one support provided
following the course to help them with any diffitak with completing the assessment.
The materials are also designed with literacy amderacy needs in mind. One client said:
“In comparison with other trainers they focus aairimg for our systems, [they] understand
us, [and identified] issues have been responded to”

Overall, the trainee satisfaction evaluations aretiback from clients shows that course
resources and activities are meeting the traineestls as well as company training
requirements. Agoge Parkers is developing a cfiegiback form to formally analyse
whether all the training needs of clients are met.

1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

Tutors are qualified adult educators and undershewdto engage trainees in the learning,
using various techniques such as questioning, iceviand providing their own experiences,
and practical examples to ensure that all needmate Tutors assess trainees’ learning
needs at the start of the course to ensure thatatteeable to address them. In particular,
feedback from clients on workplace assessor cowtsesd that the tutor is able to translate
the jargon of unit standards into terms that tragnenderstand and apply to their own
workplace assessment. This was also supporteleblydinee course feedback collated by
Agoge Parkers.

Agoge Parkers has monitored its courses throughseaqwmbers, moderation results, and
clients’, trainers’, and trainees’ feedback to eadhat teaching is effective. First,
feedback from tutors and trainee satisfaction asgluo see how well the courses are
received. The overall trainee satisfaction ratiagsvery high, over 90 per cent for both the
driver education and workplace assessor courses.

The organisation has met the national external matih® requirements for the workplace
assessor training assessments by NZQA and thenektaoderation requirements for
InfraTrain. Agoge has substantially met the reguients for external moderation with the
transport standard-setting body, Tranzqual.

The organisation also has implemented a traindopaance evaluation process in 2010 as
previous systems were not systematically put ictada and therefore not effective in
informing on teaching effectiveness. It is expddteat more frequent meetings with tutors
to evaluate training and identify any gaps willghed monitor individual courses. Agoge
Parkers has been working on embedding literacynamaeracy techniques into all aspects
of its training and is currently providing professal development opportunities for trainers
to complete the National Certificate in Adult Edtioa (Level 5).



However, the organisation is not formally monitgyithe outcomes for individual trainers
across similar courses to see where additional@tppuld be provided to improve
teaching effectiveness.

1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

The driver education trainees receive support andagce while on the course such as
individual focus and help with any literacy need$ielp them to achieve. This is because
class sizes are usually around ten trainees peetra

Feedback from clients and trainees indicates tlesupport provided during and after the
workplace assessor course helps with trainees @imglassessments within the timeframe
required. Usually within three to four weeks affeg course the tutor follows up to see
how the trainee is doing and to help with identifyiany barriers to completion. If no
assessments have been received three monthshefteourse, the trainer provides
individual support to help trainees.

As a result of course completion analysis showirad the longer a trainee takes to
complete assessments following the course, thdiledg they are to complete the
requirements overall, the organisation has redticedime allowed to complete from 12
months to six months. It expects that this willph® motivate trainees to complete their
assessment earlier and increase the completios rate

The organisation is aligning all its feedback forimsall courses to ensure it has valid data
for comparison across courses. In addition, ingtiom from clients on trainees’ learning
needs could be recorded prior to courses and hettentify future training needs.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

The management team, consisting of the respeciigetdrs of Agoge Limited, Agoge
Parkers training, and NC Wilkinsons Ltd meet moyntiol review course outcomes and
progress on action plans. This means that direete all aware of course results and
progress towards improvements, particularly overgast two years.

The use of improved forms for collecting traineedbeack and reporting was established
late in 2010 to enable more consistent reportim@falysis. This has enabled the
management team to identify any issues with couasdsaspects of training. Examples are
completion times for the workplace assessors csuesediscussed previously, and
recognising the need for better literacy suppattipularly where courses involve written
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work. The team has worked to ensure that cliergsatisfied with the training and it
surveys clients to identify improvements.

A new quarterly staff performance evaluation systesms implemented in 2011. Previously
the review of tutor performance was not conducegpitarly enough to provide useful
information for improvements. The management teagupportive of staff training and all
staff are currently being enrolled in adult edumatiraining courses to enhance their
delivery.

Overall, the organisation shows a good understgnalithe trainees’ needs and provides
the necessary resources and qualified tutors. Memvéor the future, the organisation

needs to ensure that its educational performanesunes are relevant and that any learning
barriers are removed.
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Focus Areas

This section reports significant findings in eaobds area, not already covered in Part 1.

2.1 Focus area: Governance, management, and strategy
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iSood.

2.2 Focus area: Workplace assessor training
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iSood.

2.3 Focus area: Forklift training and refresher courses

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fas fbocus area iSood.
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Recommendations

There are no recommendations arising from thereatevaluation and review.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring non-university SEOntinue to comply with the policies
and criteria after the initial granting of approvalnd accreditation of courses and/or
registration. The New Zealand Vice-Chancellorsn@oittee (NZVCC) has statutory
responsibility for compliance by universities.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevf\ww.nzga.govt.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzga.govt.nz/providers-praars/registration-and-
accreditation/external-evaluation-and-review/pokagd-guidelines-eer/introduction/

NZQA
Ph 0800 697 296
E gaadmin@nzga.govt.nz

WWw.Nnzqga.govt.nz
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