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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. AIS St Helens in context

Location: 28a Linwood Avenue, Mt Albert, Auckland
Type: Private training establishment

First registered: 1991

Number of students: Domestic: 232 equivalent full-time students

International: 790 equivalent full-time students
Number of staff: 98 full-time; 72 part-time
Scope of active accreditation: » Master of Business Administration (Level 9)

» Postgraduate Diploma in Business
Administration (Level 8)

« Postgraduate Certificate in Business
Administration

« Bachelor of International Business (Level 7)

» Graduate Diploma in International Business
(Level 7)

« Diploma in International Business (Level 6)
« Diploma in International Business (Level 5)
« Bachelor of Tourism Management (Level 7)

» Graduate Diploma in Tourism Management
(Level 7)

« Diploma in Tourism Management (Level 6)

« Diploma in Tourism Management (Level 5)



« Bachelor of Information Technology (Level 7)

» Graduate Diploma in Information Technology
(Level 7)

« Diploma in Information Technology (Level 6)
« Diploma in Information Technology (Level 5)

» Certificate in Teaching English to Speakers of
Other Languages (Level 5)

« National Certificate in Hospitality (Food and
Beverage Service) (Level 3)

« Certificate in Foundation Studies (Level 3)
« English as a Foreign Language
Sites: Mt Albert, Auckland (Main and Asquith camps}

Distinctive characteristics: AIS St Helens is a large private tertiary education
organisation. It is an unusual PTE in that mostsf
programmes are at degree level.

Recent significant changes: « Launch of Bachelor of Information Technology
and associated diplomas, January 2010

» Preparations for launch of proposed Bachelor of
Hospitality Management and new Graduate
Diploma in Information Technology in January
2011

+ Development of Master of International
Business

« Introduction of internship and field study
options in the Master of Business
Administration

Previous quality assurance  Audit report January 2008 found the TEO to be andou
history: organisation.



2. Scope of external evaluation and review

The focus areas selected were:
1. Master of Business Administration (MBA) (Level 9)
2. Bachelor of International Business (BIB) (Level 7)
3. Staff research development
4. Governance, management, and strategy
5. Student support

The Master of Business Administration is the flaggtrogramme and involves about 250
students per annum. The Bachelor of InternatiBuginess (BIB) also has about 250
students and there are also diploma qualificatwitisin this programme. AIS St Helens
has an active research sub-committee coordinataifjresearch activity which is an
important component of providing degree coursese fburth and fifth focus areas are
currently mandatory components of all external eer.

3. Conduct of external evaluation and review

All external evaluation and reviews are conductedécordance with NZQA'’s published
policies and procedures. The methodology usedssribed fully in the web document
Policy and Guidelines for the Conduct of Externehldation and Reviewvailable at:
http://www.nzqga.govt.nz/providers-partners/regissa-and-accreditation/external-
evaluation-and-review/policy-and-guidelines-eemfatuction/

The initial evaluation was conducted over threesdaytwo NZQA lead evaluators assisted
by an external evaluator. NZQA'’s principal evaioatadviser attended as an observer.

The evaluation team spoke to the chairman, chietetve officer, president/chief
operating officer, corporate services director/deraic registrar, academic director, heads
of programmes, lecturers, marketing and studenp@ustaff, and students. Over these
days the team also reviewed a range of documedtsezords. Follow-up interviews were
conducted with managers and tutors and further meatation was examined.



Summary of Results

Statement of confidence on educational performance

NZQA is Confident in the educational performanceAfickland I nstitute of Studies
Limited trading as AIS St Helens.

Achievement results are analysed at the tutor,narame, and academic board levels along
with other self-assessment information, includihglent feedback, review reports, and
moderation information. AIS St Helens collectstfirmal data systematically. It is
analysed and reflected on at programme meeting®ytite academic board to determine
what changes need to be made.

A high percentage of students at AIS are achiegumgjifications. For the two focus areas,
successful course completion rates were betweem8389 per cent for 2010. These rates
are comparable with a national average for busiaedsnanagement degree courses in
New Zealand of 78 per cent for Bachelor’s and &7ceat for Master’s.

The quality of learner achievement and the valutnefoutcomes include:
« Relevant and meaningful knowledge and skills
« An international, multicultural experience whileidying in New Zealand

« Projects that integrate the knowledge gained adrassdlifferent subjects in the
degree programmes in real-world applications.

Staff research at AIS St Helens is well organised supported. Research competency
mapping revealed many strengths but also aredmfimovement. There is a core group of
active and experienced researchers who are implamges programme which they hope
will develop the research skills of less experieghs@ff and produce high quality research
publications over time.

Follow-up interviews were conducted to investigagenments by some staff that some
students appeared to have been admitted withoguatke English skills. While the
evaluation team found a few errors in the admiatgin of English entry criteria, the wider
issue for AIS St Helens is meeting the needs afestits who meet formal entry
requirements but lack the English language skiisassary to study and succeed. The
management team has acknowledged this as an issgtalf comments indicate that more
needs to be done to address these needs.

While moderation was thorough in the BIB programthé was not so in the MBA.

Ministry of Education (2010) Education Counts: Reien and Achievement: Passing Courses.
Retrieved 26.4.2011 from
http://www.educationcounts.govt.nz/statistics/temti education/retention_and_achievement



Statement of confidence on capability in self-assessment

NZQA is Confident in the capability in self-assessmentfaickland I nstitute of Studies
Limited trading asAlS St Helens.

The organisation has multiple feedback mechanisnmsform decision-making processes
embedded in a robust quality management systerareTWas good evidence that the
organisation had responded to changes such asithta@iary education funding and the
international student market.

AIS St Helens has a comprehensive, organisatioe-woinmittee system for considering
academic results and feedback from students. Hervéve small self-assessment review
group has not yet been expanded to the wider catim@ groups that could reflect on the
data, identify areas for improvement, and propdssges and processes for measuring the
effectiveness of these changes. A wider systemhmaag identified and addressed other
concerns.

Also, although the organisation has focussed oratiheevement of qualifications, the value
of those qualifications is not well understood ameome learners and the wider
community. Evidence of graduate employment outcoared career development is not
comprehensive. AIS St Helens acknowledges thegéts to find innovative ways of
obtaining information from alumni about their Al$ I3elens experience to contribute to
improvements in programmes and processes.

Staff interviewed by the evaluation team expressede frustration that their observations
and insights sometimes appeared to be ignored eXample, comments to heads of
programmes about the English skills of some classbers were not addressed, nor were
some concerns relating to moderation and peerwevi&hile management responds to
staff comments made in programme committee meetihgsnot clear that themes such as
English skills are always identified and addressi@QA is of the view that AIS St Helens
has committed, well-qualified faculty members wioalld contribute more to informing
planning and generating innovation and improvement.

TEO response

Auckland Institute of Studies Limited trading asSA$t Helens has had an opportunity to
comment on the accuracy of this report, and subarisgeceived have been fully
considered by NZQA before finalising the report.



Findings®

1.1 How well do learners achieve?

Therating for performancein relation to this key evaluation question is Good.

A high percentage of students at AIS St Helensaahgeving qualifications. For example,
in 2010 the successful course completion rate lf@tadents was 86 per cent. For the two
focus areas, successful course completion rates between 82 and 89 per cent for 2010.
These rates are comparable with a national avdaadrisiness and management degree
courses in New Zealand of 78 per cent for Bachslarid 87 per cent for Mastef's.

The knowledge and skills achieved by the studemselevant and meaningful. There are
a number of experienced visiting lecturers who hagggnificant input into the learners’
education. The evaluation team noted that AlS &ehk implements a comprehensive
programme of regular consultation with business@her key stakeholders. There is good
evidence that the feedback received has a positigact on the programmes delivered.

Therating for capability in self-assessment for this key evaluation question is Good.

There is effective, comprehensive analysis of aghieent data at all levels of the
organisation and across time. This analysis issgkauthentic, and honest. For example,
the analysis of MBA achievement showed that whike dverall completion rate was 86 per
cent, only 21 per cent were completing within thesgribed 18 months. Further
examination showed that many students were stnugddi write their dissertations. This
has led to staff giving more support around redetechniques. In addition, discussions
internally and with the local advisory committeesbded to the development of alternate
pathways of internship or field study.

Achievement results are analysed at the tutor,naroge, and academic board levels, along
with other self-assessment information, includinglent feedback, review reports, and
moderation information. AIS St Helens collectstfarmal data very systematically. It is
analysed and reflected on to determine where wdrilevimprovements can be made. This
is good self-assessment. However, a closer asatyseasons why some learners are not
achieving in their first semester could enable At3Helens to lift the learners’ English

skills and achievement rates.

Z The findings in this report are derived usingandtrd process and are based on a targeted sample o
the organisation’s activities.

3Ministry of Education (2010) Education Counts: Reien and Achievement: Passing Courses.
Retrieved 26.4.2011 from
http://www.educationcounts.govt.nz/statistics/temti education/retention_and_achievement



1.2 What is the value of the outcomes for key stakeholders, including
learners?

Therating for performancein relation to this key evaluation question is Adequate.

Students value the qualifications they gain andrbernational, multicultural experience of
studying in New Zealand at AIS St Helens. Studentse from over 30 countries and AIS
St Helens encourages the celebration of diverdaresd. AlIS St Helens is proactive in
ensuring cross-cultural communication and projemtkvwvithin the classroom.

Students gain valuable knowledge and skills thatreadily applicable to the workplace.

The BIB applied business plan project enables sitsd® bring together the knowledge and
skills obtained from earlier study in a practiagalal-world application. The local advisory
committee stressed the importance of courses lrelagant to current business practice

and involving the practical application of the miples and theories of business. Thus, the
committee strongly supports the internship andifsgldy options in the MBA. The

practical emphasis and application of these prograsincreases their value to the students
and their employers.

Graduates and employers gave evidence that a nushbés St Helens graduates have
used their qualifications to obtain relevant ancamegful employment in New Zealand and
overseas. However, the current economic recessisrconstrained employment options
for graduates, and some students expressed coageut the difficulties they faced in
obtaining New Zealand work experience.

Much of the evidence of value for students is apntddand more formal data may
demonstrate that the value of the outcomes is good.

Therating for capability in self-assessment for thiskey evaluation question is
Adequate.

While the organisation has focussed on the achiemewi qualifications, the value of those
qualifications is not well understood by the leasnand the wider community. Evidence of
graduate employment outcomes and career develogmeat comprehensive and AlS St
Helens acknowledges that it needs to find innoeatiays of obtaining information from
alumni about their AIS St Helens experience todoshprovements in programmes and
processes.

The organisation is currently working on its exit\vey to understand better the value of the
students’ experience. The evaluation team comm#mnslsvork as the value of the AIS St
Helens experience is not well understood. For gtanstudents expressed concerns over
the lack of work experience, but this issue didaygpear in AIS St Helens’ self-assessment.



1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

Therating for performancein relation to this key evaluation question is Good.

AIS St Helens has clearly identified its key stakdirs and has meaningful, ongoing
engagement with them. The advisory committeesigesvimportant links with industry
and there is a mutual exchange of ideas whichtesufraduates acquiring relevant
knowledge and skills. Staff are encouraged todbaditive relationships with professional
bodies and other providers. This enhances thetgudilthe information that informs
planning, programme delivery, and evaluation.

Programmes and activities are generally plannedstmdtured to benefit learners and
match their needs. For example, the MBA progransmeovided in weekend sessions
which maximises students’ opportunities to paratgp The organisation does have issues
with learners being enrolled without the level ofgish they require to be successful. The
support for staff who teach these students is aféiceent. However, the overall
achievement rates are strong.

Students emphasised being drawn to the organishgidhe quality of the staff and small
class sizes. The large number of “word of mou#férrals is evidence that AIS St Helens
is perceived as meeting most students’ needs.

Therating for capability in self-assessment for thiskey evaluation question is
Adequate.

The organisation has a number of mechanisms iregtabelp it understand and match the
needs of stakeholders. These include regular pnogre evaluations, student fora, advisory
committees, student leaving questionnaires, rotmase satisfaction surveys, and
ongoing liaison with local and overseas agentzuient concern of students that
management recognises is matching the needs af #iodents who are aiming to gain
chartered accountant status in New Zealand. Thg&nisation is attempting to address this
complex issue.

AIS St Helens also promotes culturally based grauyeh as the kbri and Pacific Island
(MPI) Forum, which means that the voices of diffagrethnic groups are heard.

The assessment of study skills, English ability] aareer needs of learners could be
improved. AIS St Helens should look at gatherimigimation to prioritise actions in these
areas to match the needs of learners more cloadlynare promptly.

More effective engagement with graduates could malide information that would
improve the extent to which AIS St Helens’ progra@snand activities match their needs.

10



1.4 How effective is the teaching?

Therating for performancein relation to this key evaluation question is Good.

The effectiveness of the teaching is evidencechbygbod student achievement at AIS St
Helens. Students confirmed the self-assessmedéree of good relationships and
interactions between tutors and students. Clags sire generally small which is
conducive to positive interactions between studantstutors and among students.
Students respect the knowledge and experiencesufttiiors and the guidance and
feedback provided by the tutors. This assistsesitgito achieve.

Staff are generally supported by the organisatiodelvelop as lecturers. For example,
professional development is encouraged and fundéere is a process for regular teaching
observation, formal and informal, by both peers hedds of programmes, but this is
applied inconsistently. Staff told the evaluatteam that feedback from these sessions, in
conjunction with student evaluation and achievemestlts, assists tutors to develop as
teachers.

The evaluation team noted a range of teaching agpes, including project-based, guest
speakers, and group work. There is also an eilgpenhancement for students whereby
tutors’ presentations are made available electedlyitor preparation and revision. An
inclusive developmental research culture is stiegging teaching and learning, for
example supporting dissertation and research wdHis is a solid base of teaching practice
which could provide opportunities for innovation.

Moderation processes, where applied, are genenailyst and effective but have not been
implemented consistently across programmes. Fample, in the BIB programme there is
a comprehensive moderation process applied tsadssments, and changes to the
programme are overseen by the programme head adémaic board and, in some cases,
the industry advisory committee. However, assessmmeoderation, and staff review
processes were applied less effectively in the MBédgrammes.

Therating for capability in self-assessment for this key evaluation question is Good.

Some academic processes are thorough and compisheRsogrammes are reviewed
regularly and programme committees and the acadeoaind meet to consider
achievements and possible improvements. An exaofptaprovement resulting from this
self-assessment was the improvement in achieveiméiné newly introduced Bachelor of
Information Technology after disappointing initi@isults. The academic director addressed
the need for high quality teaching and results hengroved.

A notable feature of AIS St Helens is the multipkennels by which students can give
formal and informal feedback. As well as the stddevaluations each semester for each
course, there are regular student forums on bagramme and institutional issues, and
opportunities to give feedback in the studentstfianguage. The evaluation team was
impressed by the readiness of students intervidogidve honest and thoughtful feedback.

11



1.5 How well are learners guided and supported?

Therating for performancein relation to this key evaluation question is Good.

AIS St Helens provides comprehensive and timelgyadvice to students. There is a
large marketing team and their role includes emguttat students are appropriately
enrolled and understand the requirements and reginda Members of this team speak a
wide range of languages and are able to offer adwienost students in the students’ first
language. An orientation is delivered at the beigig of each semester and an extra
orientation was offered this year to students whived two weeks late because of the
Chinese New Year. Students get a condensed vevkittie student handbook in their first
language and a summary of the Code of PracticthéoPastoral Care of International
Students in that language too.

Students receive continued support to assist aehient. Although this support is mostly
provided by their tutors, a study skills advisoaisilable who not only runs study skills
workshops and provides individual help but is alssponsible for following up on students
with attendance and achievement problems. Thidystkills role is seen as particularly
valuable by both staff and students, and the etialudeam noted the high demand for this
support.

AIS St Helens complies with the Code of Practicetlie Pastoral Care of International
Students. There was clear evidence that the asgton conducts regular, thorough
reviews of its compliance. The management boasdudises these reviews, and
recommendations are actioned and tracked.

The facilities at AIS St Helens are of a high stmad They include spacious grounds, a
well-resourced library, and a fully equipped gymoas Student development is supported
by the celebration of culturally significant festlg including Divali, Chinese New Year,
and Ramadan. Sports events and barbeques andisdess Ball help build the student
community.

Therating for capability in self-assessment for thiskey evaluation question is
Adequate.

As noted above, there are multiple channels thraugkh students can give self-
assessment information. Also, management obsdrgadstaff performance review
interviews that having a number of staff covering study skills advice role after a
previous advisor left was not working and a futhé advisor was recruited. However, the
organisation needs to analyse wider informatiotoaghether the current resources can
deliver AIS St Helens’ vision.

Students are well supported by the marketing ssaiffl, bus drivers and security staff
provide physical security support. The evaluatesm noted that students wanted more
guidance and assistance in gaining part-time wotkuiild their work experience. The
careers support function offers a range of acésitbut resources are limited and cannot
meet all student needs. AIS St Helens should dengiow to gather better information that
would lead to setting priorities in this area satttesources can be used to maximum effect.

12



1.6 How effective are governance and management in supporting
educational achievement?

Therating for performancein relation to this key evaluation question is Adequate.

AIS St Helens is an organisation where policies modtedures are clear. There is a
comprehensive quality management system which dedwa hierarchy of committees.

These committees meet regularly to review progaesseducational achievement.

However, there are inconsistencies in the appboabif some important academic processes.
Although these inconsistencies are not widespneadtices such as the poor moderation in
the MBA programme could have a significant impactloe validity of results.

The organisation is conservative with resourcdbpalgh it has made considerable
investment in important areas such as IT equipnibnary books, and databases. AIS St
Helens takes care to appoint and retain suitabdyfified and experienced staff. There is an
effective staff performance appraisal and a managesystem that encourages
development.

The management team articulated a clear visionbafudique international university-
college providing high quality education in a medfitural context. However, it was not
apparent that this vision is shared throughoubtiganisation or beyond. Students
expressed concern about the lack of wider awarearessinderstanding of the organisation
within New Zealand and the impact this might hameleir employment prospects.

Therating for capability in self-assessment for thiskey evaluation question is
Adequate.

As noted above, the organisation has multiple faekilmechanisms to inform decision-
making processes embedded in its quality managesystem. Although there was good
evidence that the organisation had responded togesa such as those in tertiary education
funding and the international student market, iswat evident that the self-assessment
review group had involved the whole organisatioseif-assessment. Wider groups
reflecting on the analysed data could produce atgregange of possible actions to improve
performance. Itis not evident that AIS St Heléas yet moved to using self-assessment as
the primary means of understanding and improvisgducational performance.

Some staff interviewed by the evaluation team esg@d frustration that their observations
and insights sometimes appeared to be ignored eXample, comments to heads of
programmes about the English skills of some classbers were not addressed. While
management responds to staff comments made ingimoge committee meetings, it is not
clear that themes such as English skills are ifledtand addressed.

Processes for gauging staff satisfaction were ancl@erformance reviews and programme
meetings do not address satisfaction issues direartd measures of increasing staff
workload and the effects of competing researchtaadhing demands may not be detected
by current information-gathering processes.

13



Focus Areas

This section reports significant findings in eaobds area, not already covered in Part 1.

2.1 Focus area: Governance, management, and strategy

Therating in thisfocus areafor educational performanceis Adequate.

Therating for capability in self-assessment for thisfocus area is Adeguate.

2.2 Focus area: Student support

Therating in thisfocus areafor educational performanceis Good.

Therating for capability in self-assessment for thisfocus area is Adeguate.

2.3 Focus area: Master of Business Administration (Level 9)
Therating in thisfocus areafor educational performanceis Adequate.
Therating for capability in self-assessment for thisfocus area is Adeguate

AIS St Helens’ academic processes, including pbsexvation, moderation, and staff
consultation are not applied consistently in thisgpamme.

2.4 Focus area: Bachelor of International Business (Level 7)

Therating in thisfocus area for educational performanceis Good.

Therating for capability in self-assessment for thisfocus areais Good.

2.5 Focus area: Research

Therating in thisfocus areafor educational performanceis Good.

Staff research at AlS St Helens is well organisediia a well-resourced part of staff
activity. There is a core group of active and eigeed researchers. The research sub-
committee of the academic board has produced a afeshcomprehensive policy on
research outputs. It has also coordinated confessrproduced journals and, most
importantly, mapped staff research competenciegxarcise that revealed many strengths
but also some gaps, such as the need for someastddi/elop their researching skills
further.

14



Evidence for AIS St Helens’ contribution to academdsearch indicates some problems,
but also several areas of success. For examgl@abhelor of Information Technology
degree monitor’s report from February 2011 noted ttvhile some research had occurred
staff were not yet aware that there was a need forbe published in academic journals or
through academic conferences so that [it] coulddmn by the wider academic community”.
However, this limitation does not seem to applptiver research fields. AIS St Helens’

2010 annual research report notes significant reeezutputs in business and tourism.

There is no doubt that, as its research increasgains consistency, AlS St Helens will
benefit directly through the additional credibiléjpnd currency thereby bestowed on its
programmes.

Therating for capability in self-assessment for thisfocus area is Good.

The competency mapping project was a valuable imédion-gathering and self-assessment
exercise which has informed the research prograamdehe professional development of
staff.

15



Recommendations

NZQA recommends, in addition to those recommendatimplied or expressed within the
report, that AIS St Helens:

1. Review the relationship between the self-assessragigw group and other parts
of the organisation to enable the issues identifigthis group to be considered in a
timely fashion by the appropriate academic and atpmral groups.

2. Address the issue of students lacking the requiisigish language skills to
achieve successfully in its programmes.

3. Improve processes for collection of robust inforioatfrom all staff.

16



Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring all non-univerdigOs continue to comply with the
policies and criteria after the initial granting afpproval and accreditation of courses
and/or registration. The New Zealand Vice-Chararsll Committee (NZVCC) has
statutory responsibility for compliance by univéies.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevf\ww.nzga.govt.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzga.govt.nz/providers-praars/registration-and-
accreditation/external-evaluation-and-review/pokagd-guidelines-eer/introduction/
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