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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Brief description of TEO

Location: Auckland

Type: Private training establishment

Size: 500 equivalent full-time students. Over 0,8€udents enrolled at the time of
the visit

Sites: Auckland and Christchurch

Laidlaw College Incorporated (Laidlaw College)sfiestablished in 1922, began as the
New Zealand Biblical Training Institute before betng the Bible College of New Zealand
and, since 2009, Laidlaw College.

Laidlaw College’s vision is “a world shaped by los@mpelled and informed by the
gospel”. The mission is “to renew our communitgth a faith as intelligent as it is
courageous” and the commitment is “to ground thagimation of their students in the
gospel and to graduate men and women of charadgsdom, grace, and love”.

Laidlaw College currently offers NZQA-accreditegbldima and degree qualifications in:
o Primary Teaching and Worldview Studies
o Mission and Ministry
« Counselling
» Theology
« Biblical Studies
« Internship, including a Tongan Language Stream.

These qualifications are delivered at the Auckland Christchurch campuses. Most
students attend face to face but around 20 perafehe students enrolled at Laidlaw
College choose to access their training througtadee learning.

Laidlaw College is a signatory to the Code of Rcactor the Pastoral Care of International
Students and currently has 16 international stsdemtolled.



Executive Summary

Statement of confidence on educational performance

NZQA is Confident in the educational performancelodidlaw College I ncor por ated.

There was an abundance of informal evidence to shmeess in the students being shaped
and positively transformed in their thinking by th@lege’s approach to developing the
“whole person”. This came through strongly frorhparties spoken to at the external
evaluation and review on behalf of the associasgghdments and schools.

The completion rates for courses across the colkege increased from 79 per cent in 2007
to 82 per cent in 2008, and this compares favoyraith the national average course
completion rate of all courses delivered in thevge provider sector of 75 per cent. This
good achievement rate reflects the effective imttéra and relational teaching style adopted
by the highly qualified faculty staff. All staffrimng passion and energy to their role within
the college and offer a range of valuable and ealegupport to assist the students in their
learning.

Historically, qualification completion has not bezprimary focus for Laidlaw College, as
demonstrated by a low 55 per cent qualificationeament rate for one popular
programme of study started by students in 2004adbfition, only 22 per cent of the
distance learners taking the same qualificatiortiatpin the same year achieved it
successfully.

However, there was an overriding perception froomaggment, faculty, and the Centre for
Distance Learning (CDL) that qualification comptetirates were on the rise due to several
recent changes to the qualification structure. sehehanges have streamlined the delivery
of courses at Laidlaw College and focused on traityuand value of qualifications and
improved achievement. They include the closinglbbut two of the campuses of Laidlaw
College over the past two to three years, a raligatéon of many qualifications to a core
nine, increasing the credit value of each coursd,adigning the starting date of courses to
the beginning of each semester. The effects afetlosbanges are not yet fully known.

Statement of confidence on capability in self-assessment

NZQA isNot Yet Confident in the capability in self-assessmentLaidlaw College
Incor porated.

Effective self-assessment is not yet the primaramseof improving educational
performance at Laidlaw College.

Thecollege has been through stringent rationalisatier the past three years and is how
entering a period of consolidation. Managemenbgadses that a more comprehensive and
systematic self-assessment process is requirediote kow well the organisation is
performing as a result of the rationalisation amientify the actions and purposeful
changes needed to ensure continuous improvement.



Laidlaw College relies heavily on the close relasibips built and maintained with key
stakeholders which informally assure them of thalitqgiand relevance of the qualifications.
While this is a useful self-assessment model,iitéensistently implemented across the
college. Also, due to the size and nature of @ei\at Laidlaw College, used in isolation
this informal assessment is not able to effectigather accurate data for analysis to
identify strengths, weaknesses, and trends ove. tim

Whilst the evaluation team acknowledged there weoee formal processes in place to
capture student feedback, Laidlaw College wouldefiestrongly from using a whole-of-
organisation approach to self-assessment undemgbioy@ robust, structured process which
gathers valuable data from all stakeholders andestis that can be utilised to inform
changes for improvement.

There are areas within the college that have rofelftassessment processes to capture
valuable information which has informed purposefuhnges leading to improvements.
However, this is not a model that is reflected tigiwout the college. Other areas of the
college’s self-assessment processes need furtketogenent to ensure that valuable and
useful information is gathered and is a reliablgtematic representation of feedback.

TEOQO response

Laidlaw College confirms the factual accuracy a$ tteport.



Basis for External Evaluation and
Review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria
after the initial granting of approval and accredfiton of courses and/or registration. The
Institutes of Technology and Polytechnics QualityPQuality) is responsible, under
delegated authority from NZQA, for compliance by plolytechnic sector, and the New
Zealand Vice-Chancellors’ Committee (NZVCC) hasustaly responsibility for compliance
by universities.

This report reflects the findings and conclusiohghe external evaluation and review
process, conducted according to the policies anigica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibating piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@ommission.

External evaluation and review reports are pubhéormation and are available from the
NZQA website (www.nzga.govt.nz).



Findings

The conclusions in this report are derived usirgtandard process and are based on a
targeted sample of the organisation’s activities.

Information relevant to the external evaluation aegliew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzqga.govt.nz/for-provigdékeydocs/index.html

Outline of scope

The agreed scope of the external evaluation aridweaf Laidlaw College included the
following focus areas:

1. First-year core courses (level 5) including distance learners

These courses are a good cross-section and refagserof training at Laidlaw College as
they incorporate learners enrolled on:

« Diploma of Biblical Studies (Level 5)

Bachelor of Theology (Level 7)
» Bachelor of Ministries (Level 7)
» Graduate Diploma in Theology (Level 7)
« Bachelor of Teaching (Primary) and Worldview Stsdieevel 7).
» Bachelor of Counselling (Level 7)
These courses are delivered both on campus anistayde learning.
2. Third-year shared courses (levels 6 and 7) including distance learners

These courses are a good cross-section and retatiserof training at Laidlaw College as
they incorporate learners enrolled on:

« Bachelor of Theology (Level 7)

» Bachelor of Ministries (Level 7)

» Graduate Diploma in Theology (Level 7).
These courses are delivered both on campus anstaynde learning.
3. The mandatory focus areas are:

« Governance, management, and strategy.

« Support of Students (including international studgn



Part 1. Answers to Key Evaluation Questions
across the organisation

This section provides a picture of the TEO’s parfance in terms of the outcomes achieved
and the key contributing processes. Performandggments are based on the answers to key
evaluation questions across the focus areas samglai section also provides a judgement
about the extent to which the organisation usdsassessment information to understand its
own performance and bring about improvementscapability in self-assessment.

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Asdequate.

Context

Laidlaw College records all students’ course anaifjoation completion results through

the Single Data Return which is completed and sttbhto the Ministry of Education

(MoE) three times a year. Each qualification isdmap of a number of courses. One of the
significant changes over the past three years pwdae qualification completion was to
increase the content and number of credits in eaahse and therefore reducing the
number of courses in a qualification. This inceeascredits would see students
completing larger sections of the qualificationteaemester and therefore making the goal
of qualification completion more achievable.

Explanation

It was clear from discussions with a number of etud, faculty, and support staff that
Laidlaw College is successful in its primary fo@ishaping individuals. It was evident
that at both the Auckland and Christchurch camptise® was positive personal
development of the “whole person” while studyingctomplete qualifications. The CDL
academic support staff said they also see evidehttds personal “shaping” with the
distance learners through their interaction wittnthand their input into online discussions.

The 2009 course completion rate of 82 per centsscati courses compares favourably with
the sector average of 75 per cent. This rate Isasracreased from the 2008 course
completion rate of 79 per cent. The current seffessment process collates data at the
level of course completion across the college ssdwt inform the college of how well
each qualification or school is achieving. Thdeg¢ sees this as an area of weakness and
recognises that knowledge of achievement is notgetprehensive and thorough enough
to inform purposeful actions for continuous improent. Markers for gauging
achievement in both qualifications and personakttgyment are yet to be determined.

The preparatory programme at level 4, designedtiodents who need extra support, has
been successful in easing students into highetdefestudy and helping them achieve
qualifications at level 6 and 7. The college’s poehensive review of a group of 2007
preparatory programme students in one course fthatdLO0 per cent of them achieved
compared with 90 per cent of the direct-entry shiisle A consistent and systematic



approach using this effective self-assessment psoaeross all areas of the college would
provide valuable data to inform actions for conting improvement in achievements.

There was an overriding sense of positive gradoateomes for students reported to be
moving into employment both in ministry and othareers for which the learning at
Laidlaw College had prepared them. All students staff offered informal and anecdotal
evidence supporting these impressions. The vdltlgeaools used in the formal self-
assessment of graduate outcomes is still to berdeted, and the information gathered has
not yet been collated or analysed. There was, filexyan analysis of graduate outcomes in
2006 which showed that 50 per cent of graduated iméma ministry-related role.

The self-assessment of graduates completing thedbarcof Teaching (Primary) and
Worldview Studies shows that positive destinatibage historically been very high, with
around 70 per cent of graduates gaining jobs asgmyi school teachers and a number of
the remaining students moving into further edugatio

1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lesaluation question iSood.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

Context

Laidlaw College identifies the value of the outcotbdearners as completing the course or
qualification to secure sustainable employment, mnde importantly, the shaping of the
individual to reflect the college’s vision, missistatement, and commitment.

It is recognised that, increasingly, graduates widlk in the secular world and not solely
gain roles in the church or mission field.

Explanation

Regardless of the desired employment outcome fuakxperience of arriving at Laidlaw
College with set beliefs and going through the psscof “deconstructing and
reconstructing” is high on the list of valuable cuhes for the students.

The students said the appeal of a Laidlaw Collagdification was based on the sound
reputation the college has in the sector, the sgped admiration for the highly qualified
and knowledgeable academic staff, and the interderational Christian philosophy that
underpins the whole organisation.

Alongside the personal development experiencedvahokd by the students, successful
completion of the Bachelor of Teaching and Worldwigtudies and the Bachelor of
Counselling enables the students to be registeréteir chosen field and embark on a
recognised and sustainable career.

There was evidence of effective engagement wittmgwry school stakeholders which
showed positive feedback on the value of the Baxhadl Teaching (Primary) and



Worldview Studies graduates’ performance and kndgdeduring the practicum
placements.

Each school is regularly and closely engaged wilmnyrgroups, ministries, employers, and
alumni that anecdotally inform the college of ttedue of its graduates, particularly in their
positive contribution to local communities. Thigarmation is then shared and discussed
at the many structured weekly and fortnightly meggithroughout the college. Although
this process is a clear strength for the college, td the complexity in number and variety
of stakeholders, the information gathered wouldehamore utility with a more formal and
systematic approach to self-assessment.

1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

Context

Laidlaw College’s Academic Advisory Board is anexial body with representatives from
tertiary institutions, churches, and Christian migations who advise on academic
programmes and outcomes. This board meets twyeam one week after the National
Academic Committee, which is the internal acadenoiard that feeds into the Academic
Advisory Board.

Explanation

All faculty at Laidlaw College are actively engagead:hurch ministry, with around 50 per
cent holding positions within the church as pastprsachers, and youth leaders. This
close relationship that all faculty and staff hawith their church communities and
stakeholders is effective in ensuring that the eonand delivery of the qualifications is
meeting the needs of these stakeholders.

Paramount to the experience of studying at LaidlalNlege are the ministry activities that
support the students’ spiritual growth. Thesevitatis include community life, worship,

cell groups, and pastoral care. The students t@afidspoke of the value of the cell groups
which are integral to supporting the students &irthpiritual growth outside of their
academic study. Cell groups have changed oveydhlss in response to self-assessment
and are now not compulsory, and have developedatchra greater variety of needs by
having two focuses: one of “intentional groups” $pecific study, and the other for general
support. These cell groups are still attendedrbyrad 50 per cent of students.

The modes of delivery at Laidlaw College are welsigned to attract and match the needs
of a diverse group of learners. Students spokesaiththe option of full or part-time study,
and whether it is in the classroom or by distareerling, enabled them to access the
training and complete qualifications to suit th&tuation.

The quality of information technology used by Laidl College is a great advantage to the
students as it is highly advanced but is still catitpe with most home computer packages.
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All staff and students regarded the Moodle IT systs efficient and it is used consistently
by all distance learning and classroom-based stadéhe system facilitates many
functions such as academic support, resourcespimee discussions.

Although Laidlaw College maintain close relationshivith a number of key stakeholders
the self-assessment of needs analysis is sporadralb The evaluation team recognised
and acknowledged there were more formal processgiace to capture student feedback,
however the validity of data from students throaghend of each course evaluation form
was diluted due to the low student response ratillaw College is currently reviewing
this student evaluation process to ensure thegidteered is strengthened by a greater
response rate of the evaluation forms that hava hewly implemented through their
electronic system. The information gathered anthizal from the evaluations has in itself
been valuable and there was evidence that it Hasied purposeful changes for
improvement. The college is also currently reviegumew and previous successful
initiatives to gather valuable information from thkeimni.

Effective self-evaluation of the programme withire tBachelor of Teaching (Primary) and
Worldview Studies practicum has led to a chang&tudent practice. Where previously the
first practicum involved only observation, studentsv teach school pupils starting from
the first practicum.

1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

Context

The Laidlaw College faculty at the Auckland and iStethurch campuses are made up of
highly qualified academics who have expertise girtfield across theology, ministry and
mission, counselling, and primary school education.

Each faculty member allocates 20 per cent of tiirgie to research and after every seven
semesters they are able to take one semesterlstudy The staff turnover at Laidlaw
College is very low, with many long-serving facudttaff who have remained in their roles
through the major changes that have taken placetbgeast three years.

Explanation

There was strong confirmation from all staff angdeints that the college provides a safe
and inclusive learning environment which engagkkatners through an effective
interactive and relational teaching style.

The faculty and students relate well to one anadiseihe individual lecturers make
themselves available to students at all times fex @icademic and spiritual support.

The recent initiative of developing hybrid courbes had a positive response across the
college from both faculty and students as the sttgdare able to spend time with students
from other schools and with different levels of lification. However, the effects of this
recent change have not yet been measured or &alised.
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There was evidence of a robust internal modergiiosess across all schools which
enables consistency of assessment that suppomsnga Self-assessment of the
assessment and moderation process is discussadais/appropriate levels throughout the
college. Examples of changes being made in regptanhis feedback are the extended
assessment time, stronger identification betweeel & and 7 qualifications, and ensuring
the turnaround time of assessments is consistent.

Self-assessment of teaching effectiveness is measbrough many avenues at the college.
The means of capturing feedback include the stueteaiuation reports, destination surveys,
and minuted discussions at the many college foramas continual informal feedback
through the support staff, student leaders, andestiurepresentatives. However, the college
recognises that the valuable process of peer ooseny where a member of the faculty
observes and assesses another while they delleetuae, is not currently implemented
consistently and regularly across the college. laardCollege is in the process of reviving
the previous peer observation model of self-reungwior the consistency, quality,
relevance, and currency of the content and delieépach course.

Although completed student evaluation forms doreptesent a significant proportion of
the student body, the collated information is reediby the faculty, and there was some
evidence of where the process of identifying opyaittes for change has been effective.
An example of this is the feedback from studentgiesting more visual resources in their
learning which has resulted in the inclusion oéveint clips from YouTube.

The faculty staff are appraised annually. An exi@ngb change resulting from the appraisal
process is the redirected teaching hours of a stafiiber to enable that person to
concentrate on research, which is where their ¢iggelies and would be of greater benefit
to the college.

1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

Context

All potential students are interviewed by dedicadtdf at Laidlaw College prior to
enrolment and matched to qualifications and prognamof study that meet their identified
needs and aspirations.

There are many levels of support available for laaidCollege students including the
Student Services Centre, the Centre for Acadenepatation and Support, CDL academic
support staff, Community Life worship, cell grougtudent leaders (Auckland campus),
student representatives (Christchurch campus)faoudty and general staff. Both
campuses have connections in the community to geopirofessional counselling to
students at no cost and prayer support to stusdmiswish it.

12



Laidlaw College is a signatory to the Code of Heacfor the Pastoral Care of International
Students. There are currently 16 internationalestis enrolled and one main contact
person dedicated to the role of international stidapport within the college.

Explanation

The support of all students in both their acadestudies and their general well-being is
clearly a high priority for Laidlaw College as denstrated by the variety of opportunities
available and the number of support staff. Théegal demonstrates the same high level of
commitment and focus to supporting internationatlents. The students are closely
monitored throughout their qualification by a deded staff member who informally
reports that the course completion rate for inteonal students is comparable to all other
students, although they have a lower score averbgavever, there was no formal
evidence of self-assessment to support this claim.

Both campus-based and distance-learning studeokesgo at the external evaluation and
review were unanimous in their positive feedbactudtihe guidance they received.
Students said the courses met their levels of éafiens.

Laidlaw College has been proactive in introducinigiatives to remove barriers to learning
for the students prior to, and during, the firselkef the course. These services designed
specifically for the new student were identifiedaiigh informal self-assessment which
showed that some students felt overwhelmed in fireirsemester. All students enrolled at
the Auckland campus are invited to attend a sunsoleool which runs the week before the
commencement of courses. This is currently adirekoptional service for the students and
had an uptake of around 50 students for the 20h0rto

The equivalent support for Christchurch studentmisntensive orientation week the first
week of the semester while the Centre for Distdreaaning students also take part in a
compulsory orientation week. These sessions @igestudents an insight into learning at
Laidlaw, the college’s expectations, and the stkiifs needed to be successful in
achievement. The staff delivering this supportegerienced in facilitating community
relational exercises and working with the decortdiing and constructing paradigm, and
are well-versed in the nature of academic work stody.

Due to the timing of the summer school, the Baaheld eaching (Primary) and
Worldview Studies students are unable to attendhbeiexposed to equivalent support at
the beginning of their first year at a camp indoctiveek.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

Context

The National Governing Council (NGC) is the govembody of Laidlaw College and
meets at least four times a year. Its memberagpeinted for their stature as professionals

13



and leading persons in the fields for which Laidli@wllege is equipping its students. In
light of the recent resignation of the chief ex@égiand national principal, the interim
period sees the senior management taking over tegpensibilities. The executive team is
made up of senior management and heads of schaoteyport directly to the board.

Explanation

It is clear that the changes Laidlaw College hanltbrough over the past three years have
been the initiative of the principal with a mandaten the NGC. There was an obvious
consensus from all staff that these changes waressary and have given Laidlaw College
students a clearer route to higher level qualifocet achievement. Such changes include
the closing of campuses, rationalisation of a rnudi of qualifications to a core nine,
increased credit numbers to courses, delivery nfraon courses in each qualification to
students across the schools, and enrolments otiye dteginning of each semester.

Faculty staff expressed a positive attitude towdwalang the heads of school in the
executive team, which has created clearer chafmetecision-making, communication,
and feedback.

The governance focus has changed for the Christbleampus as the recent changes have
developed a more inclusive and whole-business agprander the NGC and executive
team.

The college is now entering a period of consolmatiand its multifaceted policies and
practices form a solid structure for the collegé¢hia future. However, in order to reap the
benefit of the changes in measuring the improvemenstructured, comprehensive, and
systematic self-assessment process will need &rtieedded across the organisation at all
levels.

Laidlaw College has adopted a generous professamadlopment package for its faculty
which commits 20 per cent of work time to reseaant also after every seventh semester
academic staff are able to take a semester foy $¢ade. Academic staff are also
recipients of a grant dedicated to professionaktgyment of their choice.

Although there have been many changes in the sahaolthe past few years, governance
and management have been successful in reducinmgetsive impact on the quality of
delivery by managing the staff well and mitigatihg effects of management and staff
turnover.

14



Part 2: Performance in focus areas

2.1 Focus area: Governance, management and strategy
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fos focus area idequate.

2.2 Focus area: International students
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fos focus area iddequate.

2.3 Focus area: First-year core courses (level 5) including distance
learners

The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area is\dequate.

2.4 Focus area: Third-year shared courses (levels 6 and 7) including
distance learners

The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fos focus area idequate.
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Statements of Confidence

The statements of confidence are derived fromitignfys within and across the focus
areas. A four-step scale is used: highly confideanfident, not yet confident, not
confident.

Statement of confidence on educational performance

NZQA is Confident in the educational performancelodidlaw College I ncor por ated.

Statement of confidence on capability in self-assessment

NZQA isNot Yet Confident in the capability in self-assessmentLaidlaw College
Incor porated.
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Actions Required and
Recommendations

Further actions

Because NZQA is Not Yet Confident in Laidlaw Cokegcapability in self-assessment,
NZQA will contact the organisation within 20 workimays of this report to agree upon an
appropriate quality improvement plan.

The plan is intended to enable Laidlaw College twkitowards achieving a judgement of
at least Confident in relation to capability infseésessment. Implementation of this plan
will be monitored by NZQA. When the plan has beempleted, or at any time deemed
necessary by NZQA, another external evaluationramigw will be scheduled.

Recommendations

It is recommended that Laidlaw College:

- Develop formal self-assessment into a systematiccamprehensive process, so
that all significant aspects of the college’s operaare prioritised for
consideration over a manageable time frame.

- Integrate valuable data collection, its analysig emerpretation, and the intended
use of self-assessment results as a means offidegtihe college’s strengths and
acting on significant areas for improvement.
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