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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. TEO in context

Location: 21 Church Street, Onehunga, Auckland

Type: Limited liability company and private training
establishment (PTE)

First registered: 1995

Number of students: Domestic: approximately 19,000 learners per year
attend courses.

International: nil

Number of staff: Eight full-time and four part-time employees in
Auckland

Scope of active accreditation: Meditrain is accredited to deliver under the follog
domains:

» First Aid (to level 2)

» Pre-Hospital Emergency Care (to level 4)
Standard accreditations include:

« Core Health; 6400, 6401, 6402

« Occupational Health and Safety Practice; 497

Currently, not all unit standards are being delkeor
assessed.

Sites: One permanent site in Onehunga, Auckland

Distinctive characteristics: Meditrain Workplace First Aid and refresher courses
are predominately one-day courses delivered in
Auckland by Meditrain or delivered around the coynt



at numerous sites by contracted instructors whe laav
formal contracted agreement and purchase Medigain’
intellectual property (teaching and learning matisri
and assessments) including renting the instructor’s
manual. Meditrain agrees to report subsequenhégar
results through the PTE.

Recent significant changes: No recent or significdrmnges at Meditrain.

Previous quality assurance  The previous quality assurance visit by NZQA was an

history: audit in 2009, when Meditrain met all bar two
requirements relating to governance and management.
Both these requirements were repeat findings fitwen t
2007 audit and both related to the PTE’s AnnualiRet
and Chartered Accountant Professional Attestatain n
being received by NZQA within three months of the
end of Meditrain’s financial year. Failure to subthe
Annual Return within the required timeframe occdrre
again in 2011.

2010 national external moderation results required
Meditrain to modify assessment materials beforadpei
used again for Workplace First Aid courses.
Meditrain’s 2010 national external moderation by
NZQA noted that assessors’ judgements were ndieat t
national standard. The results for 2009 noteddhat
materials and judgements were fit for purpose drnblea
national standard.

Currently, the Quality Assurance Division of NZQ#\ i
engaging with Meditrain following a review of the
training requirements for the quality provisionusfit
standards-based first aid training.

2. Scope of external evaluation and review

Following the review of documentation providedcagng meeting was held between the
Meditrain director and the lead evaluator, andfthiewing focus areas were identified for
inclusion in the external evaluation and review:

« Workplace First Aid and Refresher courses.

According to the director, Workplace First Aid até refresher courses make up 99 per
cent of all training delivered by Meditrain. In @acdance with NZQA policy, the EER
scope included the following mandatory focus area:

« Governance, management, and strategy.



3. Conduct of external evaluation and review

All external evaluation and reviews are conductedécordance with NZQAisiblished
policies and procedures. The methodology usedssribed fully in the web document
Policy and Guidelines for the Conduct of ExternehlHation and Reviewvailable at:
http://lwww.nzqga.govt.nz/providers-partners/regisva-and-accreditation/external-
evaluation-and-review/policy-and-guidelines-eemfoatuction/

An external lead evaluator and NZQA lead evaluatsited Meditrain Ltd on site in
Onehunga over two and half days. While on site etaluation team interviewed the
director, teaching staff, learners, office manageneral manager, and client manager. Via
telephone the evaluators spoke with several staleroand contracted instructors. The
evaluation team viewed a range of documents inclydialuations, training assessments
and materials, and independent instructor agreesnent

Meditrain Limited has had an opportunity to commenthe accuracy of this report, and
submissions received have been fully considereN2QA before finalising the report.



Summary of Results

Statement of confidence on educational performance

NZQA is Confident in the educational performanceMieditrain Limited.

The rate of achievement of the Workplace First gu@lification and the associated unit
standards is very good. Approximately 98 per oéméarners achieve the qualification.
This is identified as the most valuable outcomeléarners and stakeholders as it is mostly
a requirement of the workplace and supports coatiremployment. Acquiring the skill

and confidence to be a first responder is valuetkagners at work, in their personal lives,
and in their communities. Evaluators heard of slvdasses offered to community groups,
sometimes for no cost or a donation, particularlyural areas where other major first aid
providers do not offer training.

Repeat business for Workplace First Aid and theesdfer courses is good evidence of a
high level of satisfaction with the training. THigector says Meditrain has experienced a 9
per cent growth in business in the past year.

The director has a “hands-on” approach to goveraamad is the primary person
responsible for all aspects of the business. dzident that without some leadership
responsibilities being shared throughout the orggtiun, the observance of key
accountabilities is not always being met, for exeEmpturning the PTE’s Annual Return
and Chartered Accountant Professional AttestattddZQA within three months of the end
of Meditrain’s financial year.

External moderation indicates that in 2010 Meditraas not deemed to be assessing at the
national standard, and materials needed modificatldowever, Meditrain was deemed to
be assessing at the national standard for theque\wo years, and its materials were
accepted as being fit for purpose. Meditrain ndedsoactively engage with external
moderation to gain acceptance of its delivery paogne.

There are processes that contribute to good quaditiying, and this small PTE is resourced
sufficiently to be able to respond to a weaknessaddentified.

Statement of confidence on capability in self-assessment
NZQA is Not Yet Confident in the capability in self-assessment\wéditrain Limited.

Self-assessment is occurring within Meditrain, ibig haphazard and not linked to the
stated goals or vision of the organisation. Feekllmformally sought from all learners via
the evaluation form completed at the end of trajniihis information is collated and, if an
issue is identified, it is brought to the directoattention. The evaluation form is not
anonymous and the quality and variety of questasi®ed in the form are limited
considering that this is Meditrain’s primary souafdeedback to determine satisfaction
with delivery, venue, and the development of leesheonfidence.



Informal feedback is also received by the diredi@iners, and other staff, predominantly
through their day-to-day contact with stakeholdefrke evaluators were told of a couple of
examples indicating that feedback had been resgbtodend an improvement made.
However, there is no evidence that feedback isct#d with a clear purpose, collated, or
incorporated into a systematic collection of dathe reviewed routinely.

Overall, the information collected and utilisednform self-assessment is scarce and there
Is some evidence that it is inconsistently gathered reviewed. Self-assessment is not
well integrated across the organisation, nor doewolve all personnel. In the main, only
the director analyses the information and informediffrain staff of any findings at

quarterly staff meetings. Meditrain has loyal @odthpetent staff, trainers, and contracted
instructors, who could add value to self-assessiihemgaged.

TEO response

Meditrain Limited has confirmed the factual accyra€ this report.



Findings

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #tey evaluation question Asdequate.

Approximately 98 per cent of learners who enrohwiteditrain complete the course and
gain the Workplace First Aid qualification. Comipden and achievement is very important
for the Meditrain learners since for the majoritistis a compliance-driven course.
Achievement of the qualification is generally eitlaerequirement of employment or it is a
preference of the employer that employees holdrieentfirst aid certificate. Skills and
knowledge can also be applied in the everydaydlifdhe learner and in the community.

Informally, staff and contracted instructors maintdnat the learner achievement rate has
remained consistent over time. This was confirtmedugh interviews with trainers and
contracted instructors who were able to identify tumber of people who had not
completed the qualification and why. Discussiorith\stakeholders and a review of the
computer system detailing enrolments and resuli$ie® this anecdotal information.

There is, however, no clear evidence of hard teatd on achievement between trainers or
regions with which to make comparisons or benchnagiinst other first aid providers.
Where learners do not achieve, this is anecdotdiiibuted to the learner being absent for a
portion of the class, not engaging in the trainimighaving a physical limitation or medical
condition that restricts their ability to demonsgraardiopulmonary resuscitation (CPR)
competently. Some formal or selected collectiodath and information enabling
comparisons to be made would assist Meditrain terdgne its own internal expectations
and validate the anecdotal statements of achievemen

Learners acquire useful knowledge and skills and thee confidence to apply them.
Learners and trainers emphasised the practicateafithe course, and the opportunity to
practise CPR is a significant contributor to gagnaonfidence. Evidence of this was heard
directly from learners and their employers. Evares are held at the end of the training,
where learners indicate that they would be confideme a “first responder at an
emergency tomorrow”.

! The findings in this report are derived usingandtrd process and are based on a targeted sample o
the organisation’s activities.



1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

The most valuable outcome for learners and staklen®lis the achievement of the
qualification. This meets the needs of employen lzelps the learner to acquire the
personal skills and confidence to be a first regigon Within the course book there is an
example of a certificate awarded to recognise ageidormance as a first responder
subsequent to completing the course. Learnersraveuraged to contact Meditrain and
inform them of participation as a first responded #o receive the award. It is estimated by
the director that certificate presentations areerfadr or five times a year.

Meditrain follows up with organisations after 21 milos to keep employers informed that
their required refresher is due; employers who speith the evaluators appreciated this
service in helping to keep employees qualificasarrent.

Evaluators heard several examples of anecdotatpreashowing that Meditrain trainers
and contracted instructors are supporting commudeiyelopment by providing training for

a donation or at no cost, such as antenatal clagspsoviding shortened courses where the
participant does not gain the qualification butngdife skills as a first responder. However,
these examples by trainers, the director, and aot&d instructors were not supported
centrally by Meditrain documentation. A more fotmecording of these acts of engaging
with the community would provide solid evidencecoimmunity engagement and enable
some analysis of trends and perhaps reveal comah@mportunities.

The evaluators heard consistently from stakeho]deasners, and Meditrain staff about
how the course is valued and that Meditrain isavigiler they would recommend to others.
Several stakeholders have been clients of Medifaiseveral years. Meditrain reports
that it continues to have repeat business andeipdst year has experienced growth in the
business.

When Workplace First Aid group courses are ruridarners from a single organisation,
Meditrain follows up the course with a letter t@ thrganisation to share the evaluation
results along with the usual certificates and waldgds that all learners receive. The
director will also randomly telephone a learneas for an evaluation of the course. As
well as completing the required documentation areduation process for Meditrain, nearly
all contracted instructors the evaluators interadwave their own additional systems to
give to, and receive feedback from, the stakehslietheir area. Meditrain could benefit
by engaging more with contracted instructors toooee familiar with these self-assessment
processes and any findings the instructors arargainom these exchanges.



1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

The Workplace First Aid course is current and ratevfor learners and the industries they
work in. The Meditrain director takes responstpifior ensuring the handbook content and
teaching practices are current by keeping up te ddéth changing standards in New
Zealand and internationally. This is achieved digto membership of the New Zealand
Resuscitation Council and the European Resusdit&muncil, and by accessing relevant
websites such as the American Heart Associatiomy ¢ghanges in standards are reported to
trainers and contracted instructors via telephomteamail and inclusions are printed into
manuals.

Learners and stakeholders confirm that they arédemi that Meditrain trainers are up to
date with relevant, practical skills because thentrs are able to talk about changes in
practice, answer questions, and share a varietxarhples with learners.

Meditrain’s Workplace First Aid course meets thed®of learners and stakeholders in a
variety of ways. Courses are offered at Meditrairthe client’s workplace for group
courses, or at a community venue. Training isinely delivered during the week and on
both days of every weekend to accommodate thosecahioot attend because of work
commitments and to support clients who cannot redheir service and release staff to
attend. In the past, the course has even beeredsti on a public holiday at the specific
request of a client. Scenarios for group courseselected to ensure they are relevant to
the learners and to their workplace. An examptéésnumber of childcare centres to
which Meditrain provides training. Most courses ann on site in the weekend with
scenarios that pertain to preschool children.

A key need identified by stakeholders and met byitdain is the length of the Workplace
First Aid course. Attending a one-day course afdeving the qualification is very
attractive to employers since it meets their n@ahinimise the amount of time employees
are away from the workplace and therefore keepsndbw cost of training. Meditrain
achieves this by sending a self-directed, pre-eassessment to each learner to complete
prior to attending the course, then deliveringttiaéning for eight hours in the classroom.
While on paper this meets the minimum requiremehts2 hours’ training and assessment
for the qualification, there was some evidence thast learners completed the self-directed
assessment in significantly less time than the Fmurs allocated. This eight plus four
system is a way of reducing the length of a couldeditrain needs to engage proactively
with external moderation to gain acceptance fas thimat of programme delivery.

While there is evidence that Meditrain is respogdmthe identified needs of stakeholders,
it is not clear that a systematic collection ofimhation occurs which can be reviewed
routinely to make improvements.
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1.4 How effective is the teaching?

The rating for performance in relation to this lesaluation question iSood.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

The relationship between the learner and traireesfective. This was evidenced in
talking to the learners on site who were attendijorkplace First Aid class. Some of
these learners had attended Meditrain previousiiyveare completing the refresher.
Stakeholders interviewed were all positive aboettdaching and the trainers. Several
managers of organisations that attend Meditrainateehded courses themselves and had
examples to share of when they felt Meditrain hedrbeffective in engaging and
supporting learners in the classroom. Feedbadkerapproachability of trainers is
evidenced in evaluations.

Good formative assessment occurs in a variety gswegularly throughout the course.

This is an effective way to support practical tragn External moderation indicates that in
2010 Meditrain was not deemed to be assessingatational standard, and materials
required modification. However, Meditrain was deehto be assessing at the national
standard for the previous two years, and its matewere accepted as being fit for purpose.
Meditrain remains confident in the standard of assent materials but needs to
proactively engage with external moderation to emshie standard is met and to gain
acceptance for its format of programme delivery.

Learning is applied immediately in the classroord knks theory and practice. The
director has a philosophy of supporting learningobyviding opportunities for learners to
“hear, see and do”. The instructor's manual enages this through effective teaching
methods which include the use of a comprehensudest handbook, DVD, demonstration
of practical skills by trainer, and opportunitiesdemonstrate the practical skills while
receiving feedback from peers and the trainer.s€hearning activities are effective in
engaging learners. Meditrain trainers are welbuesed with first aid equipment and have
a good mannequin-to-learner ratio.

The majority of Meditrain trainers and contractadtructors are well qualified and
experienced to meet all criteria to deliver andeasswvorkplace first aid. All come from a
health or teaching-related background and a numigeregistered nurses or volunteer
ambulance officers. All are assessed by a lev@&PR instructor every two years.
Observation of instructors by the director as perdrganisation’s quality management
system is to occur three-yearly. There is a deddihstructor evaluation/audit performance
template completed and discussion follows. Obgems occur annually for Meditrain
trainers but vary widely for contracted instructargl on an ad hoc basis. Consistently
implementing this quality review mechanism wouldpht® ensure that the teaching practice
and assessment judgements that are valued byrdwatiand stakeholders are being
consistently applied.

There is no formal opportunity for trainers and ttaated instructors to provide feedback
on the programme, delivery, or assessments. Irdbomportunities rely on the initiative of
the trainer or instructor, although the evaluatarard of one improvement made to the self-
directed pre-course assessment as a result oficitsifeedback. It is not evident that
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trainers and contracted instructors have oppoiasmib meet, network, or communicate
with each other on any regular or ongoing basigotihan the two-yearly conferences.

Gathering specifically identified information, datand feedback from this committed and
experienced group of trainers and instructors, ddloser the Workplace First Aid course
repeatedly and often, could potentially add sigaifit value to all aspects of the training,
including moderation and assessment, as well all&alitrain as a whole.

1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

Two weeks prior to attending the Workplace Firstl &ourse, learners are sent the self-
directed pre-course assessment with instructioestaplete prior to attending class. One
week before the course, Meditrain administratioarn@s either the employer or learner
with a reminder about the course details. Learmtesviewed confirmed that adequate
study information and advice is provided aheadroét

Courses are run with even very small numbers aswthégs are only charged for the course
if they actually attend training on the day. Thare no fees for cancelling or postponing.
A maximum number of 15 learners per course is Bgerviews suggested that this
maximum varies but is largely adhered to. Theeegmod opportunities to provide support
and instruction to learners with these numbersagfigipants per class. Trainers and
contracted instructors gave examples of how theyaate to provide additional support and
instruction as required for learners who struggii \@ny aspect of the course.

Feedback is sought about the training venue throliglevaluation forms, and the
evaluators heard examples of how venues have Wearged quickly in response to
feedback received. Other than this, there i®lgtlidence of any data collected or analysed
in this area of learner support.

Overall, learner support is appropriate for a oag-course. Learners interviewed indicated
that they felt supported in the training and stalkdérs expect that Meditrain supports its
staff through the course as required.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question i&dequate.

The rating for capability in self-assessment fas ey evaluation question Asdequate.

Meditrain operates with a sole director who was ohie original founders and has a long
personal and family history of involvement in thend of first aid. The director has a

clear passion for ensuring all people have thdssaitd knowledge to do no harm and assist
as a first responder.
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The director is responsible for all aspects oflibginess. Legal and financial advice is
contracted for and provided as required. The nitgjof Meditrain staff have been
employed in the business for several years, arskthderviewed indicated they have a
good working relationship with Meditrain managemespeak with passion about
workplace first aid training, and feel supportedhirir various jobs. Meetings are held
quarterly with all Auckland Meditrain staff wher# aspects of the business are able to be
discussed. Resources and materials provideddmritig are very good.

The purpose and direction of the PTE is establighethe director. The vision articulated
by the director was not reiterated by all senionagement and administration staff
members. The primary goal for Meditrain is to grihe business. There was no clear plan
articulated to the evaluators as to how this gaghirbe actioned and achieved. Equally,
the director is working on a succession plan ferftiture of the organisation which is being
developed and is yet to be shared with staff. Mauh may benefit from constructive
governance support and guidance for future plantirrgake real the vision for growth of
the business.

The director has a hands-on approach and is theapyiperson responsible for all aspects
of the business in terms of educational performamzkself-assessment, including:
programme and assessment design, moderation, ktidmehips with Meditrain staff,
contracted instructors, and NZQA. There is litlédence that staff are given key
responsibilities or are actively involved in deoisimaking in these important areas of the
business. By not seeking input from staff in apmseful, directed way at key times
Meditrain may potentially be missing opportunittescollect information that could lead to
worthwhile improvements. All staff spoken to amnfident that when the director is absent
the PTE continues to deliver training and qualggrhing routinely. However, it is evident
that without some leadership responsibilities beihgred throughout the organisation, the
observance of key accountabilities has not alwagnbmet, for example in responding to
various NZQA requirements within requested timefeam

Professional development for trainers and contdhictstructors constitutes attending the
Emergency Care Group and the two-yearly conferanbigh is compulsory. The director
and Meditrain, along with several other first ardyiders in Auckland, take a key role in
organising and running this conference. Trainas@ntracted instructors that have
attended previously valued the conference and ajgiesl hearing the various specialist
guest speakers. They also took the opportunibetassessed by a level 7 CPR instructor to
verify that they remain competent in CPR. Meditraiay benefit from exploring other
possible areas to support staff in their profesdidevelopment, for example in the
education of foundation-level adult learners, andssessment design and moderation.
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Focus Areas

This section reports significant findings in eaobds area, not already covered in Part 1.

2.1 Focus area: Governance, management, and strategy

The rating in this focus area for educational pen@nce isAdequate.

The rating for capability in self-assessment fas focus area ig\dequate.

2.2 Focus area: Workplace First Aid and Refresher courses

The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area is\dequate.
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Recommendations

NZQA recommends, in addition to those recommendatimplied or expressed within the
report, that Meditrain Limited:

« review the data it collects for self-assessment
» build capability in analysing and this data

» establish a comprehensive self-assessment regime.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring all non-univerdigOs continue to comply with the
policies and criteria after the initial granting afpproval and accreditation of courses
and/or registration. The New Zealand Vice-Chararsll Committee (NZVCC) has
statutory responsibility for compliance by univéies.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA website_(www.nzga.govi.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzga.govt.nz/providers-fraars/registration-and-
accreditation/external-evaluation-and-review/pokagd-guidelines-eer/introduction/

NZQA
Ph 0800 697 296

E eeradmin@nzga.qovt.nz

WWw.Nnzqga.govt.nz
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