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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part ofdlseountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It is afdended to be used by the TEO itself for
quality improvement purposes.

Brief description of TEO

Location: Auckland and Hamilton

Type: Private Training Establishment
Size: Medium, fewer 1000 EFTS; 850 students (of wt2®0 are international)
Sites: Main campus Auckland Central Academy (ACAJree satellite campuses:

Auckland South Academy (ASA) at Otahuhu, AucklandstVAcademy
(AWA) at Henderson, and Waikato Academy (WKO) inntikhon.

New Zealand Management Academies was founded iB 488 delivers hospitality,
business, and contact centre learning. The visiofTo be a leader in New Zealand
education by making a meaningful difference tolihes of our students and their
communities”. The ACA student population of ab800 is predominantly international
students. The other academies are predominantly2éaland students and have a strong
Maori and Pasifika ambience. All NZMA premises wat&active and well maintained,
with vibrant training materials making a stronguasimpact.

NZMA offers the following courses:

Level 5
National Diploma in Business; National Diploma ingpitality Management; NZMA
Certificate in Supervision; National Diploma in Busss — Extension

Level 4
Certificate in Business and Employment Skills; Naél Certificate in Hospitality

Level 3
Certificate in Business Administration and Employmgkills; Certificate in Contact
Centre and Employment Skills; Certificate in Hoapiy and Employment Skills

NZMA Foundation Skills



Executive Summary

Statement of confidence on educational performance

NZQA is highly confident in the educational performance of New Zealand Mangent
Academies.

Key reasons for this are:

Results sheets show that course retention andfigasibn completion rates are
good and improving. There is strong evidence shadents enhance their “soft
skills” and self-confidence while studying at NZMAhe students achieve an
output that enhances their employment opportunéresevidence suggests that this
has positive community outcomes.

NZMA has strong links to stakeholders in business iadustry and there is sound
evidence that employers seek NZMA graduates bedaegehave the relevant
skills and the right attitude to work.

Tutors have wide industry experience, and undertaigwming professional
development relevant to the courses delivered bMNZ As a result, they are well
placed to analyse student needs and are able vaprappropriate, effective, and
varied learning experiences for their students.

Student support is a major strength of NZMA. Thelents spoken to on all four
campuses reported that they are well supportedllsyadf. This increases the
likelihood that students will settle in to their cand the community, and develop
their self-confidence.

NZMA has a clear vision and values. These werentdy regenerated by a
“bottom-up” consultative process. The process @arly meaningful for all the
staff spoken to, and has resulted in a positivieudt toward NZMA and a clear
commitment to going the extra mile for the students

Statement of confidence on capability in self-assessment

NZQA is highly confident in the capability in self-assessment of NZMA. Kegsons for
this are:

NZMA lives by the value, “we continuously evolvedadevelop to better meet our
stakeholders’ needs”. There is considerable ecie¢nat staff are always looking
to improve what NZMA does and that this leads ttidvdearning and better
outcomes for students.

NZMA has a comprehensive timetable for focusingseli-assessment activities.
These include student surveys and employer cotisultdl here is considerable
evidence that these activities have the suppddZiA staff, students, and
employers, and help improve the whole educatioxpégence of NZMA'’s
students.



« A system of reviewing student performance everg fiveeks, which was instituted
as an outcome of self-assessment, generates furtdremuous self-assessment
data which is used to make worthwhile improvemefitse five-week review is
powerfully motivating, and not just for the deadnit creates. For many students
it is welcome evidence that NZMA cares about them.

« Students meet in the absence of tutors every fieks. The class representatives
take their concerns to regular meetings. Minuteduding agreed actions, are

published. Students thus participate in NZMA'S-salsessment, and see that it
works.

Requirements and recommendations

There are no requirements or recommendations.



Basis for External Evaluation and
Review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1) (d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria
after the initial granting of approval and accredfiton of courses and/or registration. The
Institutes of Technology and Polytechnics QualityPQuality) is responsible, under
delegated authority from NZQA, for compliance by plolytechnic sector, and the New
Zealand Vice Chancellors’ Committee (NZVCC) hatustay responsibility for compliance
by universities.

This report reflects the findings and conclusiohghe external evaluation and review
process, conducted according to the policies anigica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibating piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@ommission.

External evaluation and review reports are pubhéormation and are available from the
NZQA website (www.nzga.govt.nz).



Findings

The conclusions in this report are derived usirgtandard process and are based on a
targeted sample of the organisation’s activities.

Information relevant to the external evaluation aegliew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzqga.govt.nz/for-provigdékeydocs/index.html

Outline of scope

The agreed scope of the external evaluation andweaf New Zealand Management
Academies included a blend of qualifications angboisation-wide issues, specifically:

« National Diploma in Business (Level 5)
« National Certificate in Hospitality (Level 4)
« Certificate in Contact Centre and Employment SKillsvel 3).

These are all high priority programmes for NZMAfeating significant numbers of
international and New Zealand learners. In addjtthe following mandatory focus areas
were also included:

« Governance, management, and strategy.

« Student support (including international students).



Part 1. Answers to Key Evaluation Questions
across the organisation

This section provides a picture of the TEQO’s parfance in terms of the outcomes achieved
and the key contributing processes. Performandggments are based on the answers to
key evaluation questions across the focus areapleain This section also provides a
judgement about the extent to which the organisatiges self-assessment information to
understand its own performance and bring about imepments, i.e. capability in self-
assessment.

1.1 How well do learners achieve?

The rating for performance in relation to this lkesaluation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Bxcdlent.

Context

As a result of self-assessment, NZMA has implentateystem of evaluating students
every five weeks. It has also instituted its Plwg@nogramme, which introduces students
to community information and support services. NXKhs introduced a participation
programme to replace attendance recording. Sta@eatrequired to telephone in if they
are going to be late or absent. Staff telephongestts who fail to do this, on the same day,
and find out what the problem is.

Explanation

With only a few exceptions, learners who attentheoend date of the courses included in
the focus areas, pass the qualification. Ninetypsr cent of the most recent National
Diploma in Business class (mainly internationablstuis) stayed the course and completed
the qualification. The learners’ achievement ratthis area was excellent.

Many of the New Zealand students are second-chstndents who bring with them the
“baggage” from their previous unsuccessful educagigperience and their community and
home life. This sometimes makes it difficult fbietn to complete the course so the
qualification achievement rates for these learaeedower. However, in the focus area
courses, qualification completions for these sttslbave increased from around 60 per
cent in 2007 to 68 per cent in 2008.

The five-weekly review system provides teachindfstad management with information
for taking timely remedial action when requiredhelstudents spoken to on all four
campuses were very positive about this system @nohény it showed that NZMA was
concerned for their welfare and progress. Themassible evidence from staff and
students that this system has improved learneesehient.

The Phoenix programme is an initiative organisedigyport staff. Students must attend

presentations from government and other suppori@gse. Thus, for example, all students
receive the message on domestic violence, whenethg ipast those who most needed this
advice would often absent themselves from volunsagsions. There is evidence that this



programme has empowered students to re-organisdittes in ways that have enabled
them to stay on course and achieve qualifications.

NZMA says that the participation programme has nioygact than the old attendance
system where students received warning lettere Wdarnings did little towards solving
most problems. Now, staff check students’ paréiitgn every hour. Students who are
asleep are recorded as not participating. Theestigdsaid they saw their participation as
being “just like work” and thus an important pafi@arning employment skills. There is
clear evidence that staff are actively involveghinmoting student attendance in order to
improve completion of courses and achievement dfifications.

1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iExcelent.
The rating for capability in self-assessment fas #ey evaluation question Bxcdlent.

Context

NZMA has strong commercial links. It hosts indygroups at all sites very regularly and
uses information from these meetings as part tfasslessment. The satellite campuses
have strong links with their local councils andoalgork proactively with other TEOSs in
their districts. Contact centre students condu’coid-calling” campaign on behalf of a
charity during the final stage of their training.

Explanation

NZMA has a strong employment focus for its learng@me hundred per cent of the
hospitality graduates were employed at the enti@f programme in 2008. Employment
rates for the contact centre and employment s&dlgse are also very high.

NZMA invites consultation by industry advisory gpsufour times a year, and acts on the
advice received. For example, as a result of stufdexlback, the advisory groups have
recently recommended the inclusion of a new sofvmckage in the business programme.
There is evidence that students and employers Vhaisiénitiative.

The value of NZMA training is reinforced by inforti@n gained from “graduate tracking”.
Tutors telephone graduates six weeks and 12 wdkscaurse completion to ascertain
whether they are employed or have gone on to futth@ing and to gather opinions on the
relevance and utility of their learning at NZMA.ZNIA uses information from these calls
to inform its self-assessment processes and ettzatrés courses are of value to learners
and employers.

Students’ participation in catering and bar sené@eents, both on and off-site, enhance the
value of the hospitality programmes for stakehadderd learners. Students and staff
praised the value of this real-life experiencelfoth students and employers. This is
important for the acquisition of relevant skillstagconfidence and enhances students’
employment prospects.



The cold-calling campaign is a valuable part oftachcentre training. Staff and students
attest to the value of this real-life experienceatiing to the public on behalf of a good

cause. Certificates from the charities and comm&oin them to tutors are clear evidence
of the value to the charities.

All these processes help to increase the valueZzdfiNtraining to all stakeholders,
including learners.

10



1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iExcelent.
The rating for capability in self-assessment fas #ey evaluation question Bxcdlent.

Context

NZMA identifies students’ needs by initial testiagd discussion. All programmes are
tailored to the individual learner’s needs, areyvaactical, and include group activities.
Hospitality and contact centre programmes havelexdepractical facilities so that
students work in an environment that mimics thekptaice. Students and courses are
evaluated every five weeks. NZMA has strong littkemployers to ensure that its
programmes match their needs.

Explanation

NZMA seeks feedback regularly through meetings wittustry advisory groups, course
evaluations, and the five-week reviews. This femttds systematically reviewed to ensure
that the programmes match the needs of learnersthied stakeholders.

Feedback from business students and employergtd¢éaMA to teach a more up-to-date
business programme ensuring better pathways tbeugducation. NZMA is working with
the UK education provider Edexcel and expects terddexcel’s business qualifications
from 2010. This will provide students with an imtationally recognised qualification and
better pathways to further education.

NZMA recognises that internet facilities are im@mtt for students both for study and to
replicate conditions in the workplace. It has enpeehensive programme for replacing
hardware in a timely manner and has establishexiualént common” with links to useful
websites. These initiatives enable students tdystising the most up-to-date material.

The five-weekly review system provides teachindfstad management with good
information on how well students’ needs are beird.nStaff and students talked about the
benefits of these frequent checks and evidenceates that this system has contributed to
improving course completion rates.

NZMA has strong links to employers. A good examui¢he benefits of these links is that
at least one company has employed seven of NZMévgact centre graduates. One of the
graduates has been promoted to supervisor. Thosts the notion that NZMA'’s contact
centre and employment skills programme matches@&mepd’ needs.

There is strong evidence that the training givehdspitality students is similarly valued.
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1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question iExcelent.
The rating for capability in self-assessment fas #ey evaluation question Bxcdlent.

Context

All tutors have been employed in relevant business®l industries. They are financially
supported to attend professional development cewasd those who do not already have
educational qualifications are studying towardgifieates such as the National Certificate
in Adult Education and the National CertificateAdult Literacy Education (Vocational).

Explanation

There is a strong collegial relationship betwedargiand a strong commitment to
continuous improvement of their teaching. Themsigpoken to gave many examples of
sharing and commenting on each others’ work. Tegiew each others’ session plans and
ensure the plans cover learning styles and indalidtudent needs. The senior tutors and
the managers at each site also observe staff.rdtelh that this collegial culture
contributes to consistency of learning. Learnepored that for them this culture produced
a learning atmosphere very different to anythirgythad experienced in secondary
education and they felt that the tutors supportedtand “believed in them”.

NZMA has combined-campus professional developmams advhere best practice and
exemplars are shared. There is evidence of informeatoring and a formal system is

being implemented. These practices increase the ektutors and enhance the experience
of teaching and learning at NZMA.

All the tutors interviewed in the course of thisieav came from industry and had either
achieved relevant teaching qualifications or weoelyng for the National Certificate in
Adult Education and the National Certificate in Aduiteracy Education (Vocational).
NZMA supports this study by paying the fees. Tst@port that studying gives them a
bond with their learners, especially during discussbout managing time to meet
priorities.

Students generally found the teaching effectiveiatatesting. They liked the practical
activities and the group work and the readinegd®tutors to respond to their needs. Staff
and students said that the practical facilitieshfmspitality and contact centre training were
authentic, practical, and greatly enhanced thanlegr

Student success in competitions such as the Culifare and other awards are further
evidence of the effectiveness of the teaching aviNZ

Staff are involved in industry training organisatimoderation activities with the
ElectroTechnology Industry Training Organisatioml dine Hospitality Standards Institute.
The problems that NZQA had with some earlier asaess materials have now been
identified and NZMA'’s action plan has now been gted and implemented.

In all the teaching spaces there are vibrant tngimhaterials making a strong visual impact.
Public spaces contain informative notice boardspldys to help learners identify staff,
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displays of certificates, and details of succesafuimni. These give information and
inspiration and contribute to an atmosphere of atlowal achievement.

1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iExcelent.
The rating for capability in self-assessment fas #ey evaluation question Bxcdlent.

Context

NZMA has student support staff at every site. Supgtaff have a self-assessment
programme for both domestic and international sttgle This has led to initiatives such as
the Phoenix programme, revised induction programameisthe customer relationship
management (CRM) programme, which tracks learnegnesss.

Explanation

NZMA has a culture of total support for studentgis starts with an initial interview and
appropriate enrolment, followed by a strong induciprogramme. These procedures are
continually evaluated and have been refined ovee ts a result of student and other
feedback.

Tutors offer first-line support and provide the@llgphone numbers to the students to
emphasise their willingness to help. There igangt collegial relationship between tutors
and support staff and plenty of dialogue to ensiae students receive appropriate
assistance and advice. Support staff are up wliéih academic matters. The number of
support staff is clear evidence of management’smitment to total support. This support
has enabled international students to settle Metw Zealand society and for some students
has been instrumental in enabling them to achiaceess.

NZMA has introduced the Phoenix programme and Hrégipation programme to increase
guidance and support for learners. The systenss#ssment and evaluation every five
weeks also provides guidance to learners and mamyitsas supportive.

There is strong evidence to show that NZMA hasaedpd to issues raised during self-
assessment and feedback sessions to:

« introduce more cultural days

increase the security to help students feel safe

» keep employment opportunities in front of students

» increase progress reporting

e monitor computer support and introduce new equigmen
« increase community involvement opportunities

« introduce a mentoring programme (fourth-year hadéipitstudents mentor third-
years)

« make breakfast available for those who missed lmstkefore classes
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e introduce the International Student Survival Guide

e introduce a new induction timetable.

NZMA believes that these actions help to reduceidarto learning and assure learners
that NZMA is concerned for their general well-being

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iExcelent.
The rating for capability in self-assessment fas #ey evaluation question B«cdlent.

Context

NZMA is the core organisation in an integrated hass group that includes the Fern
School of English and Redfish Employment Speciglish May 2009, all NZMA staff
reviewed the organisation’s four-year-old visiom aralues, in order to ensure that they
were fit for purpose and responsive to current seed

Explanation

Senior management and other staff focus stronghg@amer outcomes. In combination

with Fern and Redfish, management and staff cadym® a comprehensive training
package for its learners which develops their krealgk, skills, and attitudes to enable them
to obtain qualifications and employment. Staff atutdents spoke about the power of this
experience and the learning outcomes show that Nahd#Aagement is very effective in
supporting educational achievement.

The executive team is experienced and cohesivelet®imined to live the vision and
values. All interviewed staff spoke favourably abthe visibility of the leadership and

their availability and openness. These staff ¢yelaelieve that the executive team
expresses the vision and values in their acti@taff also believe that the vision and values
are a major influence on educational achievement.

All staff consulted spoke passionately about tistowni and values they had helped generate.
The value, “We work as one team to make a meanimtffierence” was clearly in evidence
and was understood as a cooperative effort to stppacational achievement.

The excellent facilities at NZMA indicate effectigepport for educational achievement by
management.

Management provide staff with financial supporattend professional development
courses and study towards educational qualificatiand also arrange in-house
professional development days. Staff perceiveahigery effective in supporting
educational achievement.

NZMA management acknowledges staff achievementutir gifts and special meetings.
NZMA believes that these immediate acts of apptasiaand recognition create a positive
attitude, encourage discretionary effort, and uwsport educational achievement.
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Part 2: Performance in focus areas

This section reports any significant findings irclkedocus area, not already covered in Part
1.

2.1 Focus area: National Diploma in Business (Level5)

The rating in this focus area for educational penance i€xcdlent.
The rating for capability in self-assessment fas focus area iExcdlent.

Context

This is a one-year programme offered at the Auakl@entral Academy and at the Otahuhu
campus.

Explanation

The majority of students on this programme arerirgt@onal students: 92 per cent of the
2008 class completed the course and passed thifiaptadn 66 per cent with distinction.
These are excellent results.

Industry advisory groups are invited for consuttatfour times a year. Presentations and
courses from outside organisations such as therBagat of Labour and the Accident
Compensation Commission (ACC) are included. Thdestts spoken to talked about the
difficulty of finding employment during the currergcession, but most have part-time jobs.
Nine students were doing data entry work for onagany. This work had been organised
through Redfish, the employment company associatddNZMA. The NZMA website
features biographies of diploma graduates. Tuteck the graduates by telephone, six
weeks and 12 weeks after course completion. NZM# dood systems for maximising
learner achievement.

Tutors workshop each others’ session plans salilegtmatch the learning styles and needs
of the learners. Tutors use many group activitieke five-weekly assessment system
identifies problems early and tutors work out achatp plan to match the needs of those
who are falling behind. The ACC course is ceréfed and this can help to enhance
students’ immigration status. There is clear entdethat NZMA seeks to match the needs
of its learners and other stakeholders.

Tutors practise open communication and act on feeldfrom their classes. They also
observe each others’ sessions and share the lgar@n professional development days
tutors can discuss what has worked and what haamdtthey have also workshopped “ice-
breakers” for use in class. The five-weekly reveugtem gives tutors an opportunity to
reflect on their work and to update session plaiéch also have very clear marking
schedules and a system of internal moderation.sé peocesses plus the outcomes show
that the teaching of this programme is very effexti

Students are given a two-day induction before 8tayt on the coursework. Tutors are the
first line of support and give their email addressaad cell phone numbers to learners to
emphasise that they are available to provide h&lpthe students spoken to felt they were
well supported and said they would encourage otteessudy this course at NZMA.
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Tutors referred to the positive effects of the atisand values process and remarked that
they were very happy with the way management dgesl@nd upheld these. They clearly
felt that their actions and those of managemenpasrtipd educational achievement.

2.2 Focus area: National Certificate in Hospitality (Level 4)
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area i&xcdlent.

Context

This is a 25-week programme (20 weeks for leamérs have achieved the level 3
hospitality qualification at NZMA) offered at thegdderson, Otahuhu, and Waikato
campuses. The level 5 certificate is offered at@entral Academy

Explanation

This course has a lower completion rate than th@Nal Diploma of Business. The
learners, mainly domestic students, come from glifferent backgrounds. If the students
stay the course, they also pass the qualificatorthe challenge is to motivate them and
help them overcome the community and personal problthat keep them away from class.
The five-weekly review system, the Phoenix progravand the participation programme
all appear to be important in keeping studentsacktwith their studies and motivated to
attend the course.

NZMA provides a strong pathway in hospitality. beers who have come through from
NZMA's level 3 achieve well at level 4. There idence that the tutors have fostered a
culture of strong peer support among the learnedstlais contributes to their obvious
commitment to their studies and the value of compdelevel 4.

The course is very practical, with good faciliti€Students provide catering for outside
organisations, including other PTEs, and are asgasdsring these functions. NZMA
students achieve excellent results in the Culi@me competitions, which provide a
benchmark with other training organisations. Shaf¥e very good industry experience.
The students spoken to who had done work experifaticihat their training was in line
with industry practice.

The staff spoken to were almost all studying fotHar qualifications. This keeps them up
to date with the latest practices and enables tioeshare with their students the challenges
of studying and working. It also helps the studdgntcomprehend what life-long learning
looks like.

Moderation is more than paper-based as tutors wbsarch other while assessing. Tutors
also attend Hospitality Standards Institute modenatneetings. There is good evidence
that assessments are well moderated and benchmaitkedther TEOs.

All the students spoken to said they would reconuhrthe programme and study at NZMA
to friends and winau.
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2.3 Focus area: Certificate in Contact Centre and Employment skills
(Level 3).

The rating in this focus area for educational penfance iExcdlent.
The rating for capability in self-assessment fas fbocus area i&xcdlent.

Context

This is a 20-week course offered at the Hender®tahuhu, and Waikato campuses. Some
students have to complete a foundation skills ambefore they can start. On completion
students can gain employment in contact centrg® an to further study.

Explanation

The course completion rate is very good given treacteristics of the students enrolling.
Again, if the students stay the course, they alss ghe qualification, so the challenge is to
motivate them and help them overcome those commanil personal problems that keep
them away from class. Evidence indicates thatibasures taken by NZMA, particularly
the five-weekly review system, are contributingrtgporoved retentions. NZMA awards
certificates to students on this course every fieeks. About 50 per cent go on to
employment and over 30 per cent staircase to futthing, but staff maintain that the
most positive outcome of this course is the improget in students’ attitudes, confidence,
and self-esteem. The learners confirmed this nbyt loy what they said but by the assured
and well-mannered way they engaged with the evialuatéam. The tutors have strong
community involvement and see their work as hagioghmunity outcomes as well as
outcomes for the individual. The evaluation tedteroheard of students who, “Came as a
nobody: left as somebody”. All these good outcommescelebrated.

All four classrooms for this course are “sponsorieg’tontact centre companies, which
indicates that they value the outcomes of this euilndustry speakers are invited to the
academies to engage with the students once infe@etveek block. In response to
feedback from self-assessment sessions tutorgeaedming their range of industry
contacts. This close relationship between NZMA amployers enhances students’
employment opportunities.

Tutors work hard to match the needs of the learnkrdividual needs are identified when
learners begin their course and tutors work togethesession plans to maximise meeting
students’ needs. NZMA offers the course in evesiegsions for those who cannot attend
during the day. All the students spoken to appited the tutors’ efforts to meet their needs.
When asked if they would recommend the courseherstthey said, “We are!” or words to
that effect.

Learners and teachers reported very positive oglships. The practical and group work
engages the learners. There are processes intplaosure that assessment is valid and
fair. Tutors assess part of the final module byitwwing calls on the charity campaign.
There is substantial evidence that the teachingiig effective and this is reflected in the
outcomes.

Learners are guided and supported. Learners cowelue the participation programme
seeing it as “just like work”. Course time is filieurs per day, tutors make themselves
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available outside these hours for individual tutsriso that the whole class is not held back
and individuals are supported. Tutors act as eefefor student employment applications.
This strong guidance and support maximises theéea chances of completing their
gualification and achieving a good outcome.

Tutors spontaneously praised the review and imphate®n of NZMA's vision and values.
They also valued management’s encouragement obpairand professional development.
Tutors clearly perceived NZMA'’s governance and nggmaent as being very effective in
supporting educational achievement.

Mandatory focus area: Governance, management and strategy

The overall rating for performance in governancanagement and strategykscdlent.

The overall rating for capability in self-assessiriargovernance, management and strategy
is Excdlent.

Context

NZMA is run by an executive team with oversightloé organisation’s overall operations.
Each of the component academies is run by a manpaderis accountable to the executive
team.

Explanation

The recent review of NZMA's vision and values wasyeffective in revising and
communicating student-oriented purposes to the evsbgjanisation. There is considerable
evidence that NZMA continually aligns its policiasd practices to serve the vision and
values. This motivates all staff to devote momritionary effort to NZMA and reinforces
the vision and values, thus completing a virtuduse

Under the unifying umbrella of the vision and vauthe separate academies have been
able to express their individual character and essftlly meet the particular needs of their
local communities. Staff felt that this happy ldesf corporate unity and local character
helped maximise educational achievement in theia.ar

NZMA manages resources effectively. The hospitafiining facilities in particular were
excellent and NZMA is trialling a “virtual bar” cqmuter programme at the Henderson
academy. All staff and students spoken to werg@yaypth the resources at their disposal.

The website has been overhauled and biographiasiwini included. The website seems
to be working effectively particularly for studemgcruitment.

Interviewed staff were happy with their delegatiamsl decision-making rights. There is
considerable evidence that staff felt empowerethbyorganisation. Staff said they were
focused on solutions rather than problems.

The performance management system and procedsiimad by the results of the five-
weekly review system while maintaining a longerdtable for goals and actions. Again,
alignment with the vision and values keeps perfareeamanagement consistent and fair.
There is a review and recognition process for staff there is a range of staff rewards
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ranging from cards of appreciation, through shogpiouchers, time in-lieu, to
remuneration review. This is important for staffnale.

Staff have the work experience, skills, and attelstappropriate to their positions and there
is a strong professional development programmeacep There is a strong culture of
working as one team to make a difference and effiffe arrangements and meeting
timetables facilitate this.

NZMA understands that emergencies and accidents toelee well managed. Responses to
such events are reviewed along with procedureaff &ported that these events had been
managed well.

A strong indication of others’ perception of NZMAexcellence in governance and
management is the number of unsolicited calls fp@ople wanting to join the staff even
when no positions are being advertised.

Mandatory focus area: Student support (including international
students)

The rating in this focus area for educational penfance iExcdlent.
The rating for capability in self-assessment fas focus area i&xcdlent.

Context

NZMA has a culture of total student support. Tatprovide the front-line support and
there is a large number of support staff availableelp.

Explanation

NZMA has a very effective system of student suppditere is considerable evidence that
from initial interview through to graduation thefftof NZMA are available to support
students and help them find the solutions to awmplems that might affect their academic
progress. For international students, this supmastimises their opportunities and gives
them a favourable impression of New Zealand. Ddimassudents talked about being
treated with respect and staff believing in theBeveral asked rhetorically, “Why couldn’t
school be like this?” For many students this &rtfirst or best experience of the sort of
support learners need if they are to succeed.

Student support is well staffed at NZMA. All staffe engaged in active student support
and the evaluators noted three dedicated sup@dftastACA, five at ASA, two at AWA

and two at WKO. The NZMA Foundation Learning stafé also perceived by learners and
tutors as essential support staff. Learning t@oige and support oneself is an outcome for
learners and a goal for support staff. Initialydents bring many issues to tutors and
support staff but with guidance they are able iasiegly to solve their own problems.

A customer relationship management (CRM) tool wessalled 18 months ago which
enables students to keep track of their educatiprmagress. It provides a comprehensive
record since all communications, including emaits) be attached to the system and
retrieved by support staff to help with informatio@nagement. The international students
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in particular perceived that NZMA cared for thendamould provide information back to
them on, for example, immigration issues.

There is excellent continuous self-assessment MAZ support systems. For example as
a result of a student survey carried out in Felyr@809 five practical steps to improve
induction were identified and acted on.
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Statements of Confidence

The statements of confidence are derived fromitigknfys within and across the focus
areas. A four-step scale is used: highly confideanfident, not yet confident, not
confident.

Statement of confidence on educational performance

NZQA is highly confident in the educational performance of New Zealand Manzent
Academies.

Key reasons for this are:

Results sheets show that course retention andfigaibn completion rates are
good and improving. There is strong evidence shadents enhance their “soft
skills” and self-confidence while studying at NZMA he students achieve an
output that enhances their employment opportunétiesevidence suggests that this
has positive community outcomes.

NZMA has strong links to stakeholders in business iadustry and there is sound
evidence that employers seek NZMA graduates bedaegehave the relevant
skills and the right attitude to work.

Tutors have wide industry experience, and undertaigming professional
development relevant to the courses delivered bMINZ As a result, they are well
placed to analyse student needs and are able v@prappropriate, effective, and
varied learning experiences for their students.

Student support is a major strength of NZMA. Thelents spoken to on all four
campuses reported that they are well supportedllsyadf. This increases the
likelihood that students will settle in to their aand the community, and develop
their self-confidence.

NZMA has a clear vision and values. These werentg regenerated by a
“bottom-up” consultative process. The process elearly meaningful for all the
staff spoken to, and has resulted in a positivieudt toward NZMA and a clear
commitment to going the extra mile for the students

Statement of confidence on capability in self-

assessment

NZQA is highly confident in the capability in self-assessment of New Zedlan
Management Academies. Key reasons for this are:

NZMA lives by the value, “we continuously evolvedadevelop to better meet our
stakeholders’ needs”. There is considerable edie¢at staff are always looking
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to improve what NZMA does and that this leads ttidvdearning and better
outcomes for students.

NZMA has a comprehensive timetable for focusingelf-assessment activities.
These include student surveys and employer cotigultaThere is considerable
evidence that these activities have the suppddZi A staff, students and
employers, and help improve the whole educatiorpégence of NZMA's
students.

A system of reviewing student performance everg fineeks, which was instituted
as an outcome of self-assessment, generates furtirgmuous self-assessment
data which is used to make worthwhile improvemefitse five-week review is
powerfully motivating, and not just for the deadnit creates. For many students
it is welcome evidence that NZMA cares about them.

Students meet in the absence of tutors every feeka. The class representatives
take their concerns to regular meetings. Minuteduding agreed actions, are
published. Students thus participate in NZMA'S-selsessment, and see that it
works.
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Actions Required and
Recommendations

The next external evaluation and review will takacp in accordance with NZQA's regular
scheduling policy and is likely to occur within foyears of the date of this report.

Recommendations

There are no recommendations.

NZQA
Ph 0800 697 296
E eeradmin@nzga.qovt.nz

www.nzqga.govt.nz
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