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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part ofdlseountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It is afdended to be used by the TEO itself for
quality improvement purposes.

Brief description of TEO

Location: Central Auckland

Type: Private Training Establishment
Size: 380-1000 students p.a.; attend half-day esurs
Sites: Head office in Auckland. Delivery at compamd temporary venues.

Burwater Pacific has been delivering food safetyning for 20 years, and has been
registered with NZQA since 1993. Delivery of Basitd Advanced Food Safety training
makes up approximately 25 per cent of the orgaioisatbusiness. Other areas include
developing and writing food safety plans for coggerclients, and conducting food safety
audits. Training is delivered primarily to cliectmpany employees at company premises,
but courses are also offered to members of theipablocal venues as required. These
short courses are specifically designed to meentliompanies’ compliance with central
government food safety legislation, and territoliaal authorities’ food safety by-laws.



Executive Summary

Statement of confidence on educational performance

NZQA is highly confident in the educational performance of Burwater Pacific

Burwater Pacific offers two half-day courses corngrsafe food handling skills and
knowledge, at the basic and advanced levels. éttmpletion of the courses students
complete a multi-choice test, and it is rare foy atudents to fail. Where students achieve
within 5 per cent of the minimum mark, Burwater Hiadutors identify the knowledge
areas that the students are struggling with, aondige support to ensure students have
sufficient understanding to attempt a further t€ghis results in most students achieving a
pass mark, which enables them to apply to theiit¢eial local authority for a safe food
handling certificate. Some territorial local autties require food workers to renew this
certificate periodically. The achievement rategtudents on these courses is close to 100
per cent. Courses are specifically designed ta imdévidual client company needs.

Client company feedback and ongoing contracts confinat these courses meet company
needs. Company representatives interviewed coaflrBurwater Pacific’'s self-assessment
statements, that employees are seen to be welettaand are enabled to implement their
food safety plans.

Statement of confidence on capability in self-assessment

NZQA is confident in the capability in self-assessment of Burwatacifc.

Burwater Pacific has been delivering training farm years and has well-established
formal and informal processes for reviewing itsfpenance. The organisation’s self-
assessment processes provide sufficient evideatér#tining is meeting the needs of
students and other stakeholders, and includes ppate and accurate tracking of students’
achievements in course tests, and monitoring obthheomes resulting from training.
Informal daily contact with client companies infaBurwater Pacific to adjust successive
courses to better meet specific client companigsdtfsafety plans, and to make
improvements such as reviewing assessment matefi@prove the validity and
transparency of the assessment process.



Basis for External Evaluation and
Review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria
after the initial granting of approval and accredfiton of courses and/or registration. The
Institutes of Technology and Polytechnics QualityPQuality) is responsible, under
delegated authority from NZQA, for compliance by plolytechnic sector, and the New
Zealand Vice-Chancellors’ Committee (NZVCC) hasustaly responsibility for compliance
by universities.

This report reflects the findings and conclusiohghe external evaluation and review
process, conducted according to the policies anigica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibating piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@ommission.

External evaluation and review reports are pubhéormation and are available from the
NZQA website (www.nzga.govt.nz).



Findings

The conclusions in this report are derived usirgtandard process and are based on a
targeted sample of the organisation’s activities.

Information relevant to the external evaluation aegliew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzqga.govt.nz/for-provigdékeydocs/index.html

Outline of scope

This external evaluation and review included thendadory focus area, governance and
management, and the organisation’s two short ceuBasic Food Safety and Advanced
Food Safety, as one focus area.

Answers to Key Evaluation Questions across the
organisation

This section provides a picture of the TEQO’s parfance in terms of the outcomes achieved
and the key contributing processes. Performandggments are based on the answers to
key evaluation questions across the focus areapleain This section also provides a
judgement about the extent to which the organisatiges self-assessment information to
understand its own performance and bring about imepments, i.e. capability in self-
assessment.

1.1 How well do learners achieve?

The rating for performance in relation to this lejaluation question iExcellent
The rating for capability in self-assessment fas ey evaluation question Bxcdlent

Context

Burwater Pacific sets the standard for studenfsas course assessments, in both the Basic
Food Safety and Advanced Food Safety courses, pe6bent. Assessments are

knowledge based, primarily multi-choice, and arsigieed to provide students with several
opportunities to demonstrate specific areas of kedge of safe food handling. Records
show that it is rare for any students to not rehthmark in their assessments. Actual pass
rates are commonly between 80 and 90 per centhwkfresents an excellent outcome.

As a result of passing these courses studentdbidamapply for safe food handling
certificates from their territorial local authogti.. Examples were given of the level of
support provided to ensure students pass, andtanlgpecific examples were sighted

where students had not been able to achieve success



Explanation

Educational performance is exemplary, with clos&@06 per cent of students achieving
success. The courses are meeting client compameigsirements, primarily because
employees are seen to be well trained, able toydppland receive a safe food handling
certificate, and able to implement company fooeégaplans. This means that teaching
material is well matched to companies’ workplacacpices, and therefore the students’
work environment. In this way, students are mdale #o link their learning to their
everyday work experiences. This is effective ittihis both student and client focussed,
and is designed to provide material and contexdsahe familiar to the learners.

Burwater Pacific has well-developed tracking systemmonitor course achievement rates.
The director is also an active tutor and is inyadntact with the other tutors. He is
therefore well informed of emerging issues, analke to monitor where changes are
needed to make improvements. With the recentduirtion of the evaluative approach to
quality assurance by NZQA, Burwater Pacific is liert developing its existing formal and
informal processes for reviewing how well its statdeachieve. Management is aware of
the need to further strengthen its course monigopimcesses, such as reviewing the style
of the student survey forms and analysing the tesalwatch for emerging trends and
patterns. However, management is reasonably camffithat the present system provides
valid and consistent information. Evidence fronurse records and interviews with staff
and a client company representative provided gefitcconfirmation that student
achievement is very high.

1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lejaluation question iExcellent
The rating for capability in self-assessment fas ey evaluation question B«cdlent

Context

The training offered by Burwater Pacific is desidrie meet the safe food handling
compliance requirements of the New Zealand Foodt8authority (NZFSA), and

territorial local authorities’ by-laws for staff widng in commercial food handling premises.
Most learners are enrolled on these courses by e¢hgdloyer in order to meet their
compliance obligations. Some members of the pudtio enrol as individuals for the same
reason. The organisation monitors student satisfagvith the courses and has daily
contact with client companies, and the resultsefiback show that stakeholders, including
learners, value the course outcomes highly.

Explanation

Training makes up approximately 25 per cent of Batew Pacific’s business. The balance
of the business comprises developing food safetygpfor a variety of client companies (to
meet NZFSA regulations), and conducting food sadeiglits. This close relationship with

client companies has enabled Burwater Pacific gigtheits training courses to better meet



each client company’s needs. Client companiesitcorthat their training needs are well
met. The immediate outcomes of the courses atdghmers pass a test of their knowledge
of safe food handling practices, or knowledge aftamination hazards and control
methods in a food business. This is designed tohreome of the requirements of unit
standards: 16Practise food safety methods in a food businasd 168emonstrate
knowledge of food contamination hazards, and comiyethods used in a food business
However, learners are not assessed against thi#ésgandards currently. Learners value
passing these tests very highly, in part becausgehable the students to apply for and
gain a safe food handling certificate, a mandateguirement for their employment. The
organisation’s self-assessment shows that verydamers fail and very high levels of
satisfaction are recorded in their course surv@yss indicates that students highly value
the training. The achievement rate is consistemitijn across both the basic and advanced
courses.

Course material and assessments are translateseweoal languages to meet learners’
English-language literacy issues. This is valugdhe learners, client companies, and
NZFSA in that it contributes to safe food handlprgctices.

Burwater was able to provide examples of how loftgem outcomes were valued by
learners, such as learners discussing how they aydt they learned on the courses to
introduce safer food handling practices in theimies.

1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iExcelent
The rating for capability in self-assessment fas #ey evaluation question @ood

Context

As already noted, Burwater Pacific operates both esnsultancy and as a training provider.
This combination is working well to enable the origation to develop targeted courses to
address the needs of companies and learners.

Explanation

The primary driver for the courses is to enablerdk to meet regulatory compliance
requirements. The courses meet client companysnegtiis regard. Course tests can be
conducted orally if learners have literacy challes\gand the timing of courses is adjusted
to suit learners’ other needs, such as childcasarner feedback shows that the learning
needs of the participants are well met. Courseskso adapted to specific client company
training needs. Ongoing and growing contracts wimy client companies show that their
training needs are well met.

Burwater is proactive in ensuring that the courdésred meet the requirements of current
central government legislation, and territorialdbauthority by-laws, and is active in
discussions with territorial local authorities taysabreast with the new requirements in the
Food Amendments Act (2002).



Tests have also been translated into several dftthients’ first languages. This has
contributed towards making the courses more adaestsi new migrant students.

1.4 How effective is the teaching?

The rating for performance in relation to this lejaluation question iExcellent
The rating for capability in self-assessment fas #ey evaluation question Good

Context

Staff are well selected and supported in the indiages of becoming tutors, and students’
satisfaction with the courses is regularly monitbr&tudents’ achievement rates are
monitored, with very few failing to pass their ceer Overall, this has resulted in
individual tutors performing to a high standardovwéver, some issues were noted within
the organisation’s self-assessment processesdtiarelto reviewing the effectiveness of its
assessments and assessment procedures.

Explanation

Course tutors are industry experts trained in cdemgy-based assessment; many have
achieved unit standard 409B&e standards to assess candidate performarcgors are

well prepared for their role by first observing experienced tutor in action, jointly
delivering their first session, and having theistfisolo session observed by a peer before
delivering training on their own. This process bagn in place for some time and has
resulted in a consistently high level of tutor peniance. Students complete a satisfaction
survey at each session, and these are revieweshferging issues and trends. The surveys
indicate a high level of satisfaction with the tuémd the training offered. Tutors attend an
annual meeting to review and provide input to ceumaterial, and have an annual teaching
observation as part of their performance revievesu®s show that tutors are effective and
their performance is well monitored. Course delvmaterial has recently been re-
developed, for example by adding supporting PowietRtides to the basic food safety
course. This has resulted in improved consist@ecygss tutors.

Assessment materials have been reviewed recentigdar to strengthen the validity and
reliability of students’ competency. This revieastresulted in improvements, such as
reducing incidents of cheating.

1.5 How well are learners guided and supported?

The rating for performance in relation to this lejaluation question iExcellent
The rating for capability in self-assessment fas ey evaluation question B«cdlent

Context

Burwater Pacific's safe food handling courses mhialf a day, and the nature of the training
is such that students are required to develop dargtanding and knowledge of their
employer’s safe food handling plans and the priesipf safety with food handling. The



support provided to students is appropriate fomiueire and length of the courses, and is
resulting in a very high success rate.

Explanation

A high number of Burwater Pacific’s students arev meigrants with English as their

second language. The organisation has translagel@arning and assessment materials

into a number of languages appropriate for thisigroThe number of students on each
course is limited to a maximum of 20 to ensure #ath student receives personal attention.
Burwater Pacific uses a range of strategies torerstudents are well supported, such as
including interpreters, identifying literacy issuasor to courses, and including sufficient
time for informal chats to check that studentsdaeeloping sufficient knowledge and
understanding. This has resulted in a high raswdent and client company satisfaction,
and has enabled students to pass the course. nBiudeurse evaluations confirm that their
learning needs are being well met.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lejaluation question iExcellent
The rating for capability in self-assessment fas ey evaluation question Bxcdlent

Context

Burwater Pacific is a small company with one mangglirector, who is also actively
involved as a trainer. The managing director @psuted by two support staff and four
trainers. The organisation has sufficient poli@ed procedures, including matters relating
to the delivery and assessment of learning, whiehappropriate for its size and
sufficiently detailed to provide clarity to all $ta The manager and staff expressed
confidence that the organisation has a well-esthbd collaborative culture, and could
maintain the quality of delivery and students’ @s@ments for a period of time in the
absence of key staff.

Explanation

The fact that the managing director is also activa tutor is significant because this
ensures that the strategic focus of Burwater Raigfivell grounded in the current and
emerging training needs of both the client compaaigd the students. The majority of
Burwater Pacific’s business is in the developméribod safety plans for client companies,
and the delivery of food safety courses suppokdsdltompanies to meet their legislative
obligations, by ensuring their staff are sufficlgmell trained. This is a purposeful
strategy and ensures that the organisation isiip dantact with client companies. This
close engagement with food handling companiesN#he Zealand Food Safety Authority,
and territorial local authorities informs Burwatacific management in its business and
strategic planning, to ensure courses are up ®wliéh changes in legislation, and current
best practice.
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The informal feedback received by tutors and mameget has confirmed that client
companies are well satisfied with the course pasesrthat their staff achieve, and the
application of the new knowledge back at work.

Management has been responsive to students’ nleedscample adapting the timing of
courses to suit childcare arrangements, and wreressary have sought out new training
venues to improve the learning environment.
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Statements of Confidence

The statements of confidence are derived fromitigknfys within and across the focus
areas. A four-step scale is used: highly confideanfident, not yet confident, not
confident.

Statement of confidence on educational performance

NZQA is highly confident in the educational performance of Burwater Pacific

The overall course pass rate for students on tbe sbhurses offered by Burwater Pacific is
very high. This is consistent across time andHertwo course levels: Basic Food Safety
and Advanced Food Safety. Client companies hapeessed a high level of confidence in
the training offered and in the observed applicabbthat knowledge in the workplace by
their employees.

Course surveys consistently show students’ higisfaation with their experience on the
courses and in the applicability of the knowledgerark and in their own homes.

The validity of the course material and the leagrgiained is confirmed through client
company and student feedback, and by the orgamisatbngoing consulting contracts to
develop food safety plans that meet regulatoryireqents.

Statement of confidence on capability in self-assessment

NZQA is confident in the capability in self-assessment of Burwatecifc.

Burwater Pacific has a range of formal and inforpr@cesses to monitor and confirm the
effectiveness of the training delivered, as indiddby the high rate of student achievement.
This is appropriate and effective for the sizehaf brganisation.

Some information gathered through daily discusseams ad hoc meetings is used
immediately to make improvements, and informatiathgred via the planned and formal
reviews contributes to longer-term policy reviewlhe organisation has carried out a
review of the course evaluation survey form to easuprovides relevant information, and
that it is in the best format; and has analysedébkalts of student course evaluations to
identify patterns or trends and to assess the tyscture that these evaluations provide.
Burwater Pacific’s internal review processes reflaost aspects of effective self-
assessment. However, management is aware of dtktoestablish a more proactive plan
to increase the focus on outcomes and improvemduswater Pacific staff are in daily
contact with client companies and information gedldethis way is used to ensure training
courses are managed and adapted to meet theitsCle®ds.
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Actions Required and
Recommendations

Further actions

The next external evaluation and review will takacp in accordance with NZQA'’s regular
scheduling policy and is likely to occur within foyears of the date of this report.

Recommendations

There are no recommendation arising from the eateswaluation and review.
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