Report of External
Evaluation and Review

National Council of YMCASs of New
Zealand

Date of report: 9 March 2010



Contents

Purpose of thisS REPOIt..........oviiiiiiii e 3

Brief description Of TEO ........ooo i 3
EXECULIVE SUMMAIY ..ccveiiiiii et 4
Basis for External Evaluation and Review ...........ccccoooveviiiiiiiinenens 6
FINAINGS oo eees 7

Part 1: Answers to Key Evaluation Questions across the organisation .....7

Part 2: Performance in fOCUS areas ............ccuuvuiiiiiieeeereeiiiiee e e eeeeeaeinnns 13
Statements of Confidence ...........ccovvviiiiiiii 16
Actions Required and Recommendations.............ccccoovvvvveeeennnnn.. 18
MoE Number: 9388

NZQA Reference: C00048

Date of EER visit: 1-4 December 2009



Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part ofdlseountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It is afdended to be used by the TEO itself for
quality improvement purposes.

Brief description of TEO

Location: Head Office, Wellington
Type: Private Training Establishment
Size: Full-time students:
551 — Training Opportunities and Youth Training gn@ammes
80 — Adventure Conservation programmes
92 — Alternative Education
30 — Specialist Youth Service Corp
Part-time students:
300 - Intensive Foundation Learning Programme
50 — Workplace Trainees

Sites: Nine regional sites across New Zealand

YMCA was first registered as a private trainingadgdishment with NZQA in 1991 and
currently offers a wide range of programmes whidhfally funded by the Tertiary
Education Commission. These programmes are foiomdanhd employment-related
education, designed to provide training for cliemit$Vork and Income New Zealand and
for youth who have left school and are not yet orkwor training. YMCA's primary
objective is to enable students to develop a p@sdititude to learning, to gain employment,
and to facilitate their progress to gain creditsdads a level 1 or 2 national certificate on
the National Qualifications Framework. The orgatitn’s values are “caring, respect,
honesty, responsibility and enjoyment of life”.

The organisation is also funded to provide a rasfgerogrammes through the Ministry of
Youth Development and the Ministry of Educationod¥lstudents who attend YMCA
courses progress to employment or further training.

YMCA'’s previous quality audit with NZQA was in 20@hd the organisation met the
requirements for ongoing registration.



Executive Summary

Statement of confidence on educational performance

NZQA is highly confident in the educational performance of the National t@alof
YMCAs of New Zealand.

YMCA is significantly exceeding the contracted ttigset by the Tertiary Education
Commission (TEC). Exceeding the performance targehighly significant for this level
of training. These targets are often the firstoadional achievements for a number of the
students. They include education, employment,sindents moving on to further training.
The organisation has had its funding increasedB@ 10 enrol extra students in Training
Opportunities and Youth Training programmes for@@1irecognition of this performance.
YMCA has maintained ongoing contracts for many gesith TEC, the Ministry for Youth
Development, and the Ministry of Education.

The organisation is using valid and reliable agsess practices and has robust processes to
check the validity of its assessment material asssors’ judgements and decisions. The
learning environments provided are stimulating eandaging for the learners. This was
confirmed through interviews with staff and studeand letters of support from community
organisations.

Statement of confidence on capability in self-assessment

NZQA is not yet confident in the capability in self-assessment of the Natid@@ouncil of
YMCAs of New Zealand.

YMCA has a range of processes for recording anditmang the performance of
programmes across the organisation which have tbeegloped since its inception. Many
of these record and monitor enrolment, retentichjevement of learning targets, and the
progress of students to further learning or empleymthey do not, however, evaluate how
well processes are working or how well studentdeaening.

YMCA has not yet fully developed its quality managmnt system to include evaluation
processes across the organisatidvhile teaching staff and management regularly nmeet
discuss what is working and how well programmespaogressing, and to consider specific
student issues and implement changes to make imprentsthe organisation’s Education
Programme Committee is aware that some impogsgpécts of its data collection and
critical analysis are still in development. YMCgtrialling new evaluative processes, such
as a new student survey, but the results of thesaa yet available.

A significant proportion of the teaching effort Withe student population of YMCA is
dedicated to developing essential skills for leagnioften referred to as “soft” outcomes.
These are considered by the Educational Progranonaittee to be indispensable
prerequisites for educational achievement. Evalonaif successes and failures in relation
to these outcomes is ad hoc, site by site, andwadh often effective, the organisation lacks
a process for progressively recording and analysindents’ progress in these skills, or of
action taken to address failure, withdrawal, arfeptmpediments to success. This



deprives YMCA of valuable data for developmenttefgrogrammes, for the improvement
of teaching approaches and skills, and for tutining.



Basis for External Evaluation and
Review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermali@ation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria
after the initial granting of approval and accredfiton of courses and/or registration. The
Institutes of Technology and Polytechnics Quality?(Quality) is responsible, under
delegated authority from NZQA, for compliance by plolytechnic sector, and the New
Zealand Vice-Chancellors’ Committee (NZVCC) hasustaly responsibility for compliance
by universities.

This report reflects the findings and conclusiohghe external evaluation and review
process, conducted according to the policies anigica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibating piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@ommission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevfww.nzga.govt.nz




Findings

The conclusions in this report are derived usirgtandard process and are based on a
targeted sample of the organisation’s activities.

Information relevant to the external evaluation aegliew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzqga.govt.nz/for-provigdékeydocs/index.html

Outline of scope

The agreed scope of the external evaluation andweaf Job Finders included the
following mandatory focus area:

« Governance, management, and strategy.

The following focus area includes all students 8adounder the TEC targeted funding
programmes: Training Opportunities and Youth Tnagni

« Employment skills
« Foundation skills

« Adventure Conservation.

Part 1. Answers to Key Evaluation Questions
across the organisation

This section provides a picture of the TEO’s parfance in terms of the outcomes achieved
and the key contributing processes. Performandggments are based on the answers to key
evaluation questions across the focus areas samglai section also provides a judgement
about the extent to which the organisation usdsassessment information to understand its
own performance and bring about improvementscapability in self-assessment.

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iExcelent.
The rating for capability in self-assessment fas ey evaluation question Adequate.

Explanation

YMCA's self-assessment indicates that 80 per cétitors’ work involves developing
students’ prerequisites to academic learning, sisdhasic literacy and numeracy,
promoting positive attitudes, motivation, commuiica, and problem-solving skills. The
balance of time and effort contributes to studeatsiievement of credits on the NQF.



Within the employment skills and foundation edugatprogrammes students are moving
into employment or further training at rates sigrahtly above the TEC target rates,
between 74 and 77 per cent, while achieving at B@gredits — often more — in the process.

The YMCA Youth Training and Training Opportunitippopgrammes are based on a wide
range of industry areas. The organisation hastgapropriate input to its programme
development from the relevant standard-settingdsofbr its teaching and assessment
material. This has also included close and ongoorgact with industry advisory groups
and local employers. These relationships have bagcal to helping YMCA achieve the
high number of credits gained by students, and lads@ contributed to significant changes
to students’ attitudes and motivation to learn gaoh employment. The evaluation team
noted this as a highly significant achievementtfas level of programme and this student
group. Most students have not experienced sudgexber institutions in the past and
many have not yet developed the confidence orsstdlbe able to gain employment.

The Adventure Conservation programme aims to deviéie skills and change student
behaviours. It does so by offering students aseasf physical challenges in the outdoors
and by involving them in conservation projects.islprogramme is achieving high quality
outcomes in terms of enabling students to challehgie own attitudes and behaviours. Its
success rate is measured primarily in these teWiMCA has confirmed these outcomes
through engagement and feedback from the many cantyrgupport agencies such as
Child, Youth and Family (CYF), police youth aid,dastudents’ whnau. Students’ stories
are collected as one means of ascertaining reatliinges for the students. Success in this
programme is crucial because these students cpanatipate in other education
programmes until they have developed the skillsattithdes to manage their lives and
cope with their background life issues. Amongshelents interviewed during this
evaluation, some were already setting goals toeaehthe National Certificate in
Educational Achievement (Level 1), and many diseddsow their confidence and skills
had changed as a result of the course.

This programme is outstanding among those revidwdde depth and scope of its day-to-
day analysis and response to the concerns ancénbal of individual students’ successes
and failures, of the probable causal factors inedhand of the success or otherwise of
specific initiatives by the tutor. The programmayntontribute to a model for the
organisation as a whole, to provide a body of aliaata to inform analysis and
evaluation at each of the nine education sites.

YMCA is currently in the process of developing dridlling new policies and procedures
for self-assessment, such as a redeveloped stedeluation, and processes to analyse the
data collected and to make improvements. The d@gton has effective processes for
monitoring and reviewing all aspects of its busménit the use of those tools and
processes to determine the contributing factoerd¢as of success or failure is still in
development. The causes of success are bettemkiinam the causes of failure or non-
performance. The regions have autonomy to addmssfic regional needs, but are also
required to report to the Education Programme Cdtemimonthly via the management
reporting system. This contributes to the ovesalind governance and management of the
organisation, providing a national overview of sots’ achievements, and a means of
identifying other emerging successes and issues.



1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iExcelent.
The rating for capability in self-assessment fas #ey evaluation question Sood.

Explanation

The outcomes achieved are highly valued by theifundodies and by a wide range of
organisations and agencies with an interest inetsasdents’ welfare, such as Child, Youth
and Family service, and police and youth aid ofce

The Tertiary Education Commission, Ministry of Edtion, and the Ministry of Youth
Development have been contracting with YMCA foruamber of years. Funded student
places in 2010 have been increased specificallgumserof the value of the outcomes gained.
The executive director of the YMCA National Officein daily contact with a range of key
stakeholders and the result of this relationshigvaeking is a high level of awareness of

the value YMCA contributes.

The organisation surveys students and employenry ssemonths and is satisfied that both
parties value the outcomes achieved on the couSeglent interviews, and documentation
reviewed during this evaluation, confirmed thiswie

Student stories collected by YMCA indicate that plositive personal changes experienced
are very highly valued by students. This is canéd by tutors’ personal contacts in the
community with interested groups such as studemitgdhau, caregivers, and case managers.

Although the organisation collects a large amodmada to confirm that programme
outcomes are valued, not all of this data is fodlyiewed or analysed to ascertain
contributing factors to successes and failuregdeioto bring about improvements.

1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Sood.

Explanation

YMCA has adopted the material developed by theidigrEducation Commission and the
Ministry of Education known as Learning Progressifor Adult Literacy and Numeracy,

to assess students’ literacy and numeracy nedte &itme of enrolment. Students’ learning
needs are also ascertained during the enrolmeswiatv, and teaching staff record their
observations during the first weeks of the programmhis information is recorded with
the students’ individual learning plans, with sostaff and students finding this

information more useful than others. There wdkelgvidence at this evaluation to confirm
or refute the link between individual learning maand students’ needs being met.
Teaching staff record their observations of stuslener time. This documentation



contributes to the organisations’ self-assessmeahicanfirms that students’ needs are in
fact being largely met.

Data collected from student surveys also confirinas students’ needs are well met. Some
students interviewed during this evaluation exprdssome concerns about the Christchurch
teaching site. Management at this site has bdemmed by students of these concerns, but
they have resisted costly improvements while thesksalternative accommodation.

Programmes are designed to accommodate a variégtpmiing styles and to provide an
interactive learning environment. Both staff atubents confirmed that there is a good
level of variety in teaching strategies, and sigéfit time is allowed for the practical
application of learning. For example, on the n@@icessing programme students learn
about knife sharpening and spend time using tHésd&arned to break down an animal
carcass into cuts of meat.

YMCA meets regularly at a national level with irgsted parties to review how well their
needs are met, and facilitates industry advisooygs at a regional level to have input into
the development of programmes, and to review theoooes of the programmes.

1.4 How effective is the teaching?

The rating for performance in relation to this lesaluation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Adequate.

Explanation

The performance of teaching staff is reviewed alpud his includes a self-review by
staff members and is linked to the professionaktyment supported by the organisation,
which is resulting in an increased understandingffifctive teaching and learning. This is
significant because YMCA employs tutors primarity their industry knowledge and
passion to work with young people and long-termmupl®yed adults. This performance
review in their professional development procedpshtutors develop their understanding
of adult learning theory and practice.

The organisation’s self-assessment has identifiatigtudents are not only gaining credits
on the NQF, leading to the award of national ciedifs, but are also displaying more
positive attitudes to learning and a greater seffficience, which improves their
opportunities for future employment. Studentsrivilaved spoke of an increase in
confidence in their ability to learn, and a higlkidkeof respect for the tutors

Assessment materials and the assessors’ judgearenttiecked for validity and
consistency through a rigorous internal procesd,eaternally reviewed by standard-setting
bodies. These processes confirm that assessnaaticess support learning and are well
linked to the programmes’ learning outcomes.

The organisation reviews and monitors each prog@sphysical and learning resources
and it has appropriate processes for maintainimigugalating resources. The review team
found that the programmes reviewed were well resxjrand on the whole students and
staff confirmed this.
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Across the focus areas included in this report, ¥Yi@s data on teaching staff
performance, and has instigated professional dpuatat, but as in other areas there is not
yet a strong process for critically analysing cimtting causes for the levels of
performance achieved.

1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iExcelent.
The rating for capability in self-assessment fas ey evaluation question Adequate.

Explanation

Staff have regular meetings to review studentsjprss and to identify emerging student
issues. This process is effective in ensuringahataff are aware of issues and are working
together across programmes to resolve them. Swiddarviewed confirmed that they felt
well supported and some spoke of a tutor as befifattzer, friend, and teacher”.

YMCA networks closely with a wide range of commuyrarganisations to access specialist
support and to help students where this is needibd.result is that YMCA works with
students, their winau, community support workers, and police youthddficers, and often
attends family group conferences to support theestts. This is a vital function, due to the
wide range of issues that students bring to thesesu

One of the outcomes of the level of support prodides that students have a high level of
attendance. Whereas in the past students havmantmotivated to attend a state school,
one YMCA tutor commented that “students often twpnearly waiting for the course to start”.

One strategy that has worked well to support stisd@md to develop their skills on the
adventure conservation programme is the identifinadf students with potential leadership
or mentoring skills and buddying them up with otbterdents. The tutor has observed that
this process has been very effective in buildingualrespect and understanding and
students’ confidence to work with others.

As already noted, although YMCA regularly monittrese activities, its ability to reflect
critically on the effectiveness of its processesadsyet fully apparent. There is room for
more complete analysis of the data collected.
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1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iExcelent.
The rating for capability in self-assessment fas ey evaluation question Adequate.

Explanation

The YMCA structure includes a national council whjzrovides overall strategic planning
for the nine autonomous regions. The regional YM@#e separate incorporated societies
which develop local strategic and business pladsraport directly to the National Council
on programme performance. The organisation’s ags&st of the effectiveness of its
overall structure, and the effectiveness of itsggoance and management processes at the
national and regional levels, gives it confiderttat it is providing appropriate oversight,
clarity of purpose, and guidance to support leaaokievement. The results of the
education programmes across the regions supperfutigement, with students achieving
credits on the National Qualifications Frameworkl amoving into employment at rates at
or above the contracted figures. A number of neglictaff are members of the National
Education Committee and the Education Programmentitiee. This allows for effective
communications across the regions, and betweennggind the National Council.

A number of quality checks are managed nationallgh as student surveys and checks on
student assessments. YMCA has recently changeslutirey format and the timing from
conducting these surveys four times per year togeroyear, and has also started gathering
the data across the nine sites in an attempt tmgtea consistent approach. The success
of these changes is yet to be determined, butvthki&tion team heard some concerns from
students about the length and complexity of thdesttisurvey. The process for monitoring
student assessments includes regional checks asssssment material and a 10-
percentage sample of students’ assessments. sTimisderated by the national assessment
moderator. Internal processes produce a good tfvanfidence in both the assessment
material and assessors’ judgements.

YMCA has one set of quality management policiesciwhprovide operational guidance to

all regions. The organisation’s self-assessmanitities this policy as contributing to the
achievement of national consistency and the higel$éeof student achievements. However,
YMCA has yet to develop a complete set of processesview how well the organisation

is achieving outcomes for its students. YMCA mamagnt has ensured that the
organisation has the tools and skills to collecedient records of programme performance,
and it knows what the regional organisations amdjammes are achieving. Its weakness
is in the lack of analysis of what is contributittgthe achievement of outcomes for learners.
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Part 2: Performance in focus areas

This section reports any significant findings irclkedocus area, not already covered in Part
1.

2.1 Focus area: Employment skills programmes
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iddequate.

Explanation

Employment skills programmes are offered in a wilege of subject areas, based on
regional industry needs, such as workplace comgukigalth care, engineering, furniture
making, and meat processing. These programmesdmawalustry focus which is used as a
medium for students to build confidence in thearteng ability, build social skills, develop
skills to gain and hold employment, and learn djmeskills for an industry. The
organisation’s self-assessment shows that thisegeoof building the background skills
within an industry area is effective in enablingdsnts to build the prerequisite skills for
educational achievement towards a national ceatdic This is an important factor in the
educational success of these programmes becaubkstudénts have dealt with some of
their background issues they cannot achieve edugly or gain and stay in employment.

YMCA purposefully recruits teaching staff who apesialists in their industry area, and is
able to demonstrate a high level of empathy botlyéaing people at risk and for adults
who are unemployed. Skills and knowledge in aldbatning theory and practice are
developed on the job through mentoring and studsatds a national certificate or diploma
in adult education. The organisation’s self-assesg shows that this process is effective
in achieving social, personal, and educational@utes. This is evidenced in the collection
of student stories and student surveys, and wafiremd by the evaluation team through
student and staff interviews.

2.2 Focus area: Foundation skills programmes
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fos focus area ideguate.

Explanation

Foundation skills programmes are primarily entryeleprogrammes for youth who have
left school and have not yet achieved any educaltisumccess. The focus of these
programmes is on engaging the young learners iprbeess of setting goals, and on
raising awareness of factors that contribute thinder their ability to achieve educational
success. The organisation’s self-assessment ghatvihese programmes are successful.
The organisation cites evidence of this in the fagkndance rates, the progress that is
noted in attitudes and motivation, and the studextiities and interest in setting personal
goals. The evaluation team interviewed a seleaiostudents who confirmed the
organisation’s self-assessment findings.
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Students within the foundation skills programmaess achieving unit standards towards the
national certificate in employment skills or thdional certificate in educational
achievement, at rates greater than the contragdttaate. As already noted this is
significant because many of the students had puslyaot experienced any educational
success.

2.3 Focus area: Adventure Conservation

The rating in this focus area for educational penfance iExcdlent.
The rating for capability in self-assessment fas focus area iSood.

Explanation

The Adventure Conservation programme is fundeduilinahe Ministry of Youth
Development, targeting youth at risk, and runs @av20-week period, covering the
following activities: outdoor adventure activitiemmnservation projects, and education

There are seven sites delivering this programmeerargill, South Canterbury,
Christchurch, Masterton (2), Wanganui, and New RIyth, but only the Invercargill site
was visited in the course of this evaluation. $helents on this programme take part in
three separate components designed to build rekdtips, trust, mental resilience, and the
motivation to re-engage in learning. The orgamiges self-assessment found that the
primary critical factor was in the building of ttusetween the tutor and the students, a
process which takes time. The evaluation teanmiigeed students and staff, who
confirmed the organisation’s self-assessment. etisdspoke of the time they spent with
the tutor building a relationship, and the impod&wf seeing and experiencing the tutor
modelling exactly what is required to build thestroelationship.

2.4 Mandatory focus area: Governance, management, and strategy

The overall rating for performance in governancanagement and strategyGsod.

The overall rating for capability in self-assessiriargovernance, management and strategy
is Adequate.

Explanation

YMCA'’s National Council provides an appropriate ébof strategic support and direction
for the regional bodies, through the National @at Plan and the National Education
Strategic Plan. An obligatory requirement forsidés is that, in all their programmes they
both teach and exemplify the fundamental principie¥MCA. Regional reporting of
programme results to the National Council on a rlyrivasis allows for regular monitoring
of programmes across the nine regions, and thisdsadted in a high level of awareness
among staff of strengths and weaknesses. Thmspsitant because YMCA has
successfully been building consistency and collation across the organisation through
regional staff participation on national committeesl teams, while at the same time
maintaining regional initiatives to address lodaldent and stakeholder needs. The
composition of national committees such as the Btioic Managers Group and the
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Education Programme Committee, are made up of megitaff and this has proved
successful in building awareness across the orgémisand collaboration across the
regions, and to better meet student and stakehokbsds.

YMCA has developed a wide range of learning skillst, all of which are easily
quantifiable, but which can still be measured tigtoa variety of non-quantitative methods.
The Education Programme Committee is well awarealansistent policy for self-
evaluation of teaching, and of addressing the neétarners, needs to be developed for
the organisation as a whole.
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Statements of Confidence

The statements of confidence are derived fromitigknfys within and across the focus
areas. A four-step scale is used: highly confideanfident, not yet confident, not
confident.

Statement of confidence on educational performance

NZQA is highly confident in the educational performance of the National i@aof
YMCAs of New Zealand.

YMCA is significantly exceeding the contracted twtigset by the Tertiary Education
Commission (TEC). Exceeding the performance tarigehighly significant for this level
of training. These targets are often the firstaadiwnal achievements for a number of the
students. They include education, employment,stndents moving on to further training.
The organisation has had its funding increasedbB§ 10 enrol extra students in Training
Opportunities and Youth Training programmes for@@1irecognition of this performance.
YMCA has maintained ongoing contracts for many gesith TEC, the Ministry for Youth
Development, and the Ministry of Education.

The organisation is using valid and reliable agsess practices and has robust processes to
check the validity of its assessment material essgssors’ judgements and decisions. The
learning environments provided are stimulating andaging for the learners. This was
confirmed through interviews with staff and studeand letters of support from community
organisations.

Statement of confidence on capability in self-assessment

NZQA is not yet confident in the capability in self-assessment of the Natid@ouncil of
YMCAs of New Zealand.

YMCA has a range of processes for recording anditmang the performance of
programmes across the organisation which have theegloped since its inception. Many
of these record and monitor enrolment, retentichjevement of learning targets, and the
progress of students to further learning or empleyinthey do not, however, evaluate how
well processes are working or how well studentdeaeing.

YMCA has not yet fully developed its quality managmnt system to include evaluation
processes across the organisati@hile teaching staff and management regularly rteet
discuss what is working and how well programmespaogressing, and to consider specific
student issues and implement changes to make iraprentsthe Education Programme
Committee is aware that some importaspects of its data collection and critical analysi
are still in development. The organisation islling new evaluative processes, such as a
new student survey, but the results of these argetavailable.

A significant proportion of the teaching effort Withe student population of YMCA is
dedicated to developing essential skills for leagnioften referred to as “soft” outcomes.
These are considered by the Educational Progranonar@ttee to be indispensable
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prerequisites for educational achievement. Evadoaif successes and failures in relation
to these outcomes is ad hoc, site by site, andwadih often effective, the organisation lacks
a process for progressively recording and analysindents’ progress in these skills, or of
action taken to address failure, withdrawal, ariteptmpediments to success. This
deprives it of valuable data for development ofitsgrammes, for the improvement of
teaching approaches and skills, and for tutor imagin
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Actions Required and
Recommendations

Further actions

Because NZQA is Not Yet Confident in National Coilio€ YMCAs of New Zealand’s
capability in self-assessment, NZQA will contaa tirganisation within 20 working days
of this report to agree upon an appropriate quaiyrovement plan.

The plan is intended to enable National Councl¥ BfCAs of New Zealand to work
towards achieving a judgement of at least Confidenelation to educational performance
and/ or capability in self-assessment. Impleméonatf this plan will be monitored by
NZQA. When the plan has been completed, or attiamy deemed necessary by NZQA,
another external evaluation and review will be sicied.

Recommendations

YMCA should explore the benefits of developing satbase to provide all tutors with
access to appropriate data.

YMCA should share course progress and successessdtre nine regional sites to improve
shared learning.

YMCA should consider how to track success wherecherarking externally is problematic.

NZQA
Ph 0800 697 296
E eeradmin@nzga.qovt.nz

www.nzqga.govt.nz
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