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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. NZSATCM in context

Location: Level 10, Willbank House, 57 Willis Stte@/ellington
Type: Private Training Establishment

First registered: 1994

Number of students: Domestic: 88 equivalent full-time students

International: five equivalent full-time students
Number of staff: 16 full-time equivalents

Scope of active accreditation: « Four-year Bachelor of Health Sciences
(Acupuncture)

» Three-year Diploma of Chinese Herbal
Medicine

» Two-year Diploma of Tuina
» Two-year Diploma of Qigong

» 26-week Certificate of Midwifery Acupuncture

(Obstetrics)
Sites: Manukau Road, Auckland
Recent significant changes: « Relocating the Auckland campus in February

2011 to share premises and facilities with NZ
College of Massage

« Refitting the Wellington campus in February
2011 to accommodate NZ College of Massage

Previous quality assurance At the previous quality assurance visit by NZQA, an
history: audit in July 2007, New Zealand School of Acupunetu
and Traditional Chinese Medicine (NZSATCM) did not



meet all requirements of QA Standard One, the tyali
standard then in force. The requirements not met
related to: governance and management (reporting
forms not submitted to NZQA on time); learner
information, entry and support (international stutde
requirements); and notification and reporting carier
achievement.

There have also been two degree monitoring reports.
The February 2010 report made six recommendations.
The 2011 report noted that these had been addressed
and recommended a transfer to self-monitoring by
Annual Programme Evaluation Report.

2. Scope of external evaluation and review

The focus areas selected for this EER were:
« Governance, management, and strategy
» Student support including international students
« Bachelor of Health Sciences (Acupuncture).

Governance, management, and strategy and the $ugipoternational students are
mandatory focus areas. The Bachelor of Healthr8eie (Acupuncture) is NZSATCM's
major programme, attracting the majority of studeand the other diplomas offered are
studied in conjunction with this degree.

3. Conduct of external evaluation and review

All external evaluation and reviews are conductedécordance with NZQA'’s published
policies and procedures. The methodology usedssribed fully in the web document
Policy and Guidelines for the Conduct of Externehldation and Reviewvailable at:
http://www.nzqga.govt.nz/providers-partners/regisa-and-accreditation/external-
evaluation-and-review/policy-and-guidelines-eemfoatuction/

The EER team comprised two NZQA lead evaluatonrse tEam visited the Wellington site
and the Auckland campus for one day each. Onleeoévaluators revisited the Wellington
site to check on Code of Practice matters. Owesdldays the team met with the chief
executive officer, three directors of the board) treads of department, two programme
coordinators, six teachers, and 14 students aridwed a range of the organisation’s
documents and records.



Summary of Results

Statement of confidence on educational performance

NZQA is Highly Confident in the educational performanceAfupuncture Associates
Limited trading as New Zealand School of Acupuncture and Traditional Chinese
Medicine.

NZSATCM collects high-quality data and informatisom regular assessments, student
evaluations, and staff meetings. Tertiary Educa@ommission (TEC) figures show that

in 2010, 87 per cent of courses were completed pEd@ent of the students completed a
qualification, and 83 per cent were retained imgtuThese are substantially above the sub-
sector medians. The 2009 figures are 85, 1008dmukr cent respectively, so the
outcomes are consistent. NZSATCM also recordstauds this performance data.

The key reasons for high confidence in NZSATCM'sieational performance are:

« The four-year Bachelor's course produces practtiswho can immediately treat
patients and run a practice without further praiaiy time.

» Graduates qualify for registration with the New [&eal Register of Acupuncturists
(NZRA).

» Graduates of this practical degree gain employraadtcontribute to the well-being
of individuals and communities.

« Classes are small, and teachers and learners vwaddltto one another.

« The school’s teaching culture is predicated on starctive alignment” which is a
process of empowering students to construct their knowledge framework, with
the teacher facilitating the learning by aligniragi@ties and assessments.

The school has built and maintains its currentddaais of teaching and achievement in
acupuncture and traditional Chinese medicine apdaducing graduates who are ready for
employment. This is contributing to building a aoomity of practitioners.

Statement of confidence on capability in self-assessment

NZQA is Confident in the capability in self-assessmentAaupunctur e Associates
Limited trading as New Zealand School of Acupuncture and Traditional Chinese
Medicine.

NZSATCM has engaged with self-assessment procégses

« having an NZQA quality development advisor involved professional
development session in September 2010

« having two staff attend Otago Polytechnic’s seBessment conference in Dunedin,
December 2010



« setting up a new organisational structure of faur-sommittees reporting to the
academic committee.

The organisation has embraced self-assessmeninfanchation gathered is analysed
accurately and reflected on by staff and manageinght search for improvements.
Examples of changes made as a result of analysidaymation include developing
systems of maintaining contact with graduates uidiclg sending out regular newsletters
and holding regular professional development waskstfor staff. Improvements resulting
from self-assessment include:

» The introduction of a more formal governance andagement system

» Professional development workshops

« Improving the use of online instruction

« Taking a fresh approach to course assessments

« Seeking to maintaining contact with graduates liditlg through newsletters

« Setting up a mentoring scheme for students with NZR

« Establishing links with three traditional Chineseditine universities in China.

The degree monitoring reports have also containedmmendations which have triggered
self-assessment processes.

NZSATCM has a wide-ranging self-assessment systepteice and uses accurate and
robust data and information. While the value ahsmf these improvements is yet to be
observed and measured, the school’s self-assessramposeful and genuine.

TEO response

Acupuncture Associates Limited trading as New Zea@l&chool of Acupuncture and
Traditional Chinese Medicine has confirmed the a&cy of this report.



Findings'

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

Learners at NZSATCM complete formal qualificationBEC figures show that in 2010, 87
per cent of courses were completed, 100 per cethteostudents completed a qualification,
and 83 per cent were retained in study. Thess et substantially above the PTE sub-
sector medians. The 2009 figures are 85, 1008dmukr cent respectively, so these are
consistent outcomes. Learners completing the tvabthree-year diplomas in parallel with
their degree studies contribute to the high nunalbstudents completing qualifications.
These are very good results.

All graduates of the NZSATCM Bachelor of Health Swies appear to gain employment
within a reasonable time and contribute to thetala&acommunities. This four-year course
aims to produce practitioners who can immediatedgittpatients and run a practice without
further probationary time. They are qualified ®dn the NZRA. Some graduates who
travel overseas may have to pass additional l@gastration tests before they can practise.
Graduates of this practical degree gain employraadtcontribute to the well-being of
individuals and communities.

Learners at NZASTCM improve their well-being andvance their abilities and attributes.
There was evidence from evaluations and intervidgaslearners had gained life skills,
improved their own health, and developed self-manant skills and motivation in
meeting the challenges and demands of the coufdesse are positive and important
outcomes that go beyond the specific context ottheses.

Although there is good evidence of effective saléessment of learner achievement,
individual tutors’ self-assessment in this aresasiewhat informal and ad-hoc. Better use
of a document management system between the sitgdrimg the benefits of individual
tutors’ self-assessment to the organisation asaewh

! The findings in this report are derived usingandtrd process and are based on a targeted sample o
the organisation’s activities.



1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

As described above, the Bachelor programme engbéehiates to qualify for registration
and immediately start employment, either in th@mngractice or by joining an established
practice. This qualification for employment isgreat value to the learners.

The degree programme is very practical as studemfgire their own patients for clinical
work in years three and four and all the tutorsehpractical clinical experience. Many of
the tutors are part-time, continuing to run theimgoractice in parallel with their tutoring.
They bring up-to-date practice to the classroorayigling learnings for other tutors at the
school. There was evidence from staff and leartiexrisskills and confidence gained
contribute to preparation for running a businesswarking at a professional level.

The school is working towards a new medical modeNew Zealand which integrates the
best of Western medicine with traditional Chinessdimine. Management has met with the
Ministry of Health. Acupuncture is recognised bg@ for rehabilitation treatments. Staff
and graduates work with local district health bsafdr example offering acupuncture
treatment in association with traditional materrigiye. This work has value for individual
patients and for providing appropriate and relexame in a multicultural society.

NZASTCM has always had a close association with NZR has set up a mentoring
scheme for students with NZRA, and informally thghuhe register and from emails from
graduates, NZSATCM staff know where their graduatesworking. Staff are aware that
more systematic, long-term collection of outputadabuld contribute to their self-
assessment and they are taking steps, such agyagitiFacebook pages and sending out
newsletters, to gather better information. Theyalso involved with NZRA in studies to
measure the uptake of acupuncture and traditiohalgSe medicine in the community.

Research outputs are reasonable given the smabewof full-time staff. The staff
involved in research are enrolled as postgraduatiests in overseas universities.
Management was confident that the skills and kndgéethe staff obtained would be
brought back to the college to enhance learningaasdst internal research development.

1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

Programmes at NZSATCM maintain their relevancetaesholders and communities. The
concept of the school arose from a vision to stetida the teaching of acupuncture so that
only those who met the standards could practi$¢en Zealand. The development of the
degree was a natural progression from this to raairthe credibility of the training. The
school has established an external advisory whiebtsnsix-monthly. There was evidence

8



from the learners and the part-time staff thattéaehing reflects current practice and
research. Learners are engaged because the dogtielevance of their study is clear to
them.

Programmes at NZSATCM reflect changes in resouteaghing practice, and technologies.
For example, in an effort to meet the needs ofesttalNZSATCM introduced online
teaching of first-year courses. As a result ofletu feedback and assessment of results,
this has been discontinued and online instrucsomow used only for the fourth-year ethics
paper. Feedback from students and staff indidhishis is working, although there are
concerns about the expense of developing onlirmuress for a small number of students.

The clinical practice component of the degree nmegdhe needs of learners and patients.
There was evidence from the staff and students\ietwed that this practical work was of
great value. Students have to find 24 patientgdk with in their third and fourth year
studies. Although they find this hard, they leamportant skills they will need when they
start their own practice. There is also formabfesck from the patients which informs
self-assessment for the learners and the schdut practical training develops the
learners’ cognitive abilities as well as their amttknowledge.

The school also matches needs with well-plannethileg environments and robust
recognition of prior learning procedures.

Assessment of needs is generally strong, but sdriieanstruments, such as the external
advisory committee, are relatively new and will dderther development in order for self-
assessment in this area to be considered excellent.

1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

Teachers and learners at NZSATCM relate effectitelgne another. Classes are small
and there was evidence from evaluations and franstaff interviewed that learners
collaborated well and individual needs and learrstydes are taken into account, improving
academic progress. There was appropriate andytidiedct feedback on learners’ progress.
NZSATCM uses the term “constructive alignment” sdribe the process of empowering
students to construct their own knowledge framewwaikh the teacher facilitating the
learning by aligning activities and assessmentsis §oncept and the positive relationships
between teachers and learners and among learrnmrgrage engagement with learning.

The practical clinical activities are very effediin engaging learners and giving them the
opportunity to apply their knowledge and skillstu&nts conduct a diagnosis which they
then discuss with a supervising tutor. The resgltreatment is informed by feedback from
the tutor and the patient. This practice-basedhieg promotes integrated and relevant
learning and provides the learners with the prategperience they need to become
qualified.



NZSATCM drives achievement by having frequent assest of student progress.

Initially, assessments were held every two weelsjrbresponse to concerns raised by
students, the number of assessments and theirgtiwene discussed at staff professional
development meetings and a more appropriate regunha place. NZSATCM convenes
two-day staff development meetings every six momha/ellington and Auckland and uses
its own staff and visiting speakers to addresseissurhese pragmatic discussions of
pedagogy and procedures are valued by staff.

Staff who do not have teaching qualifications aorking through the Diploma in Adult
Education (level 6) and there is a programme oépleion of teaching by management
and peers, with immediate feedback being providaternal moderation occurs regularly
between staff at the Wellington and Auckland séted the degree monitor’s report of
February 2011 notes that there is evidence of tahternal and external moderation
procedures.

Although there is good evidence of effective sal$essment of teaching, individual tutors’
self-assessment in this area is somewhat informba-hoc. More formal assessment by
heads of department and better use of a documamgeaent system between the sites
may bring the benefits of individual tutors’ effe& teaching practices to the organisation
as a whole.

1.5 How well are learners guided and supported?

The rating for performance in relation to this lesaluation question iSood.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

Comprehensive and timely study information is pded to learners at NZSATCM. There
was evidence from the students interviewed that baal good information from the
school’'s website and brochures before enrollingatitbrough induction supplementing
the student handbook. There was good communichgbreen students at different stages
of the degree, so that those in years one andttvedtijeory years) had a good grasp of the
challenges ahead of them in the clinical trainiegng. The only complaint aired was about
the steep increase in the cost of the ethics coulngs it was changed to an online course.
However, in general the students get the timelyaowlrate advice they need to improve
their chances of completing their studies.

Continued support is provided to assist learneputsue their chosen pathways. Both
campuses of NZSATCM have a culture of caring amsltths been strengthened by the
appointment of staff with pastoral care respongies. The degree monitor recommended
the establishment of an external pathway for pastmare and the school is exploring the
best way of doing this. This ongoing support makesore likely that students will
complete their courses.

NZSATCM provides many pathways for students to sstjgmprovements, and responses
to the well-being needs of learners are appropri@eurse evaluations by students include
responses to questions about guidance and supploete are complaints boxes at both
campuses. There have been about 50 suggestitims Auckland box this year. Since the
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Auckland site opened only in February 2011, manghefsuggestions are practical ones,
such as requesting adjustable chairs for the coenptations. Staff and students
interviewed were happy with the speed with whiobsthneeds were met, while recognising
budget constraints. This concern for student Wwellkg impacts favourably on student
engagement and achievement.

The two international students interviewed felthgelpported and cared for. One of the
tutors is available to give them supplementaryhearin their first language. Unfortunately,
not all the documents required by the Code of Rmaébr the Pastoral Care of International
Students were maintained in the files of the fitwmlents and it appeared that four of them had
no insurance cover for some months. This wasfiett@t the time of this evaluation and

they now have satisfactory medical and travel iasce cover.

While there is good evidence of effective self-ass@ent of student guidance and support, the
failure to meet the requirements of the Code otfra for the Pastoral Care of International
Students is a significant gap. These students m@rsupported appropriately and the present
system did not detect this.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

The purpose and direction of NZSATCM is clear. gises relating to leading the field in
education and training in acupuncture and TCM in Maintaining high standards of
knowledge and skill for registered acupuncturists;ouraging the wider use of
acupuncture and traditional Chinese medicine, anikiwg towards an integrated medical
model were articulated by staff and students alikee governance and management teams
have been restructured since 2009 with the appeimtwf an independent chairman of the
board and a new chief executive officer. Meetirigutes show that the distinction
between governance and management is observed Avglbod example of effective
strategy was the decision to share premises in landkand Wellington with the School of
Massage. This has enabled both schools to havedhiglity premises and to benefit from
shared libraries and the interaction between stisden

Another example was undertaking a trip to ChinhisEnabled the establishment of links
with three traditional Chinese medicine universitie China. The school has also
participated in meetings with the visiting Chinesimister of health.

The new chief executive has introduced an orgaoisal structure, including heads of
department with clear roles in the management eff@mmes and the professional
development of staff. This clear purpose and timachas focussed decision-making and
improved the effectiveness of the organisation.

Leadership is effective at NZSATCM. Feedback fittvm board, management, and tutors
provides evidence of all being involved in selfessment discussions to provide the
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information and data needed to make the best desisit all levels. The good
communication and cooperation observed was stroitgece of effective leadership.

The resources allocated to support learning archieg are generally very good. The
clinical rooms in the new Auckland campus are patérly noteworthy. The only negative
was the difficulty involved in sharing electronites between staff and sites. Staff did not
use the school document management system, keeygimngnformation in their own
computers. They agreed that this defeated theogerpf the school system and made it
difficult to share information between the two carsps as well as between management
and staff. Finding agreement on a new IT systermnwdiaff have loyalties to different
computer architectures is not yet resolved.

The recruitment and development of staff is effecind staff are valued. The evaluators
were impressed by the longevity of tenure of meeff sthe enthusiasm of all for guiding
students, and their description of the school gsal place to work. The new chief
executive has established clear job descriptiomgrpssed pay reviews, and formalised
contracts for part-time staff, and staff were hapjith these improvements. Staff are likely
to be more committed and effective as a result.

NZSATCM has engaged constructively with the TEQesplving issues related to funding
and student numbers

12



Focus Areas
2.1 Focus area: Governance, management, and strategy
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iSood.

2.2 Focus area: International student support

The rating in this focus area for educational pen@nce isAdequate.

The rating for capability in self-assessment fas focus area iBoor.

2.3 Focus area: Bachelor of Health Sciences (Acupuncture)

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fas focus area iSood.
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Recommendations

In addition to those recommendations implied oregped within the report, NZQA
recommends that NZSATCM puts processes in placeetsure the effects and value of the
changes being made as a result of its self-assassystem.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring non-university SEOntinue to comply with the policies
and criteria after the initial granting of approvalnd accreditation of courses and/or
registration. The New Zealand Vice-Chancellorsn@oittee (NZVCC) has statutory
responsibility for compliance by universities.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevf\ww.nzga.govt.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzga.govt.nz/providers-fraars/registration-and-
accreditation/external-evaluation-and-review/pokagd-guidelines-eer/introduction/
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