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Purpose of this Report 
The purpose of this external evaluation and review report is to provide a public statement 
about the Tertiary Education Organisation’s (TEO) educational performance and 
capability in self-assessment.  It forms part of the accountability process required by 
Government to inform investors, the public, students, prospective students, communities, 
employers, and other interested parties.  It is also intended to be used by the TEO itself for 
quality improvement purposes.  

 

Brief description of TEO 
Location: Browns Bay, Auckland 

Type: Private Training Establishment 

Size: Small; 161 students at time of visit. 

Sites: Two campuses in Browns Bay 

Unique New Zealand started in 1989 as a guardianship, homestay, and English language 
organisation and now caters for international students, new residents, and tour groups.  
Courses provided include: General English, English for Academic Purposes/International 
English Language Testing System (IELTS) Preparation, Exam Preparation (Test of English 
as a Foreign Language -TOEFL), Business and Work Skills Development, English for 
Further Studies (for 13-17 year olds), and Junior English (for students aged 8-12).   

Unique New Zealand organises a homestay service and holds the first certificate issued for 
the Code of Practice Certificate for the Pastoral Care of International Students.  The school 
has about 200 students at any one time, 40-50 per cent of whom are school age.  Some of 
the courses are only two weeks long.  The main campus is on the beach at Browns Bay and 
a second campus is half a block away on the main shopping street. 

The student advisors each serve a regional market and form the backbone of the school’s 
organisation.  The students are their customers.  The academic advisors arrange all the 
services, from airport pick-up through to accommodation, induction, instruction, and 
activities, so that each student is assigned to a specific advisor.  The director of studies, the 
operations manager, homestay coordinator, and activities manager in effect provide services 
to the advisors and their customers, the students. 



 

4 

Executive Summary 

Statement of confidence on educational performance   

NZQA is Highly Confident in the educational performance of Unique New Zealand.   

Key reasons for this are: 

• Students at Unique New Zealand achieve excellent outcomes from the experience.  
The school collates all information in a well-designed database and the reports 
generated from this show excellent rates of progress through the five different 
levels of English classes available.  Students meet or exceed the outcomes outlined 
in the enrolment process.  These are very good outcomes. 

• The organisation’s self-assessment and the evaluation team’s observations show 
that the students value the skills, knowledge, and attitudes they develop at Unique 
New Zealand.  The school receives daily unsolicited email feedback from ex-
students, parents, agents, and other local stakeholders such as homestay parents and 
tourism operators.  This feedback shows that the teaching and support is valued and 
matches the needs of learners and other stakeholders.   

• The tutors at Unique New Zealand are experienced and well qualified and staff 
turnover is very low.  The school has a formal system of staff appraisal including 
self-appraisal and classroom observation.  Recent work on learning styles has been 
a focus of staff development.  This has produced changes to teaching practice and 
improved teacher performance. 

• Guardianship is Unique New Zealand’s kaupapa.  The student advisors are the 
backbone of the organisation.  Every student cultural cohort has a student advisor 
who understands their cultural background and their first language and these 
advisors take round-the-clock responsibility for student well-being.  Students feel 
well supported and are confident, happy, and well cared for.  

• Unique New Zealand has a clear vision, focuses on student achievement, and has a 
clearly articulated strategic plan to facilitate this achievement. 

Statement of confidence on capability in self-assessment   

NZQA is Confident in the capability in self-assessment of Unique New Zealand.  Key 
reasons for this are: 

• There are very good systems in place for assessing learner needs and assessing 
needs and trends in the international student market. 

• The strategic plan sets out a clear timetable for continuous self-assessment.  There 
are good evaluation systems in place for gathering regular data on learning, 
teaching, and all aspects of student support including the homestay system. 
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• Comprehensive information is captured in the database and time is set for meetings 
to analyse the information, and plan improvements.  Improvements have been made 
to scheduling of classes, availability of facilities and staff in the afternoons, and 
provision of larger screens for the viewing of English DVDs. 

• There is considerable evidence that Unique New Zealand uses the information 
gained from the various self-assessment activities to feed into strategic and business 
planning leading to positive change.  The new pictorial student handbook and the 
careful mix of cultures within the classes is an example of a relevant, practical 
improvement.  

TEO response  

Unique NZ has confirmed the factual accuracy of this report. 
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Basis for External Evaluation and 
Review 
Self-assessment and external evaluation and review are requirements of course approval 
and accreditation (under sections 258 and 259 of the Education Act 1989) for all TEOs that 
are entitled to apply.  The requirements are set through the course approval and 
accreditation criteria and policies established by NZQA under section 253(1)(d) and (e) of 
the Act. 

In addition, for registered private training establishments, the criteria and policies for their 
registration require self-assessment and external evaluation and review at an 
organisational level in addition to the individual courses they own or provide.  These 
criteria and policies are set by NZQA under section 253(1)(ca) of the Act. 

NZQA is responsible for ensuring TEOs continue to comply with the policies and criteria 
after the initial granting of approval and accreditation of courses and/or registration.  The 
Institutes of Technology and Polytechnics Quality (ITPQuality) is responsible, under 
delegated authority from NZQA, for compliance by the polytechnic sector, and the New 
Zealand Vice-Chancellors’ Committee (NZVCC) has statutory responsibility for compliance 
by universities.   

This report reflects the findings and conclusions of the external evaluation and review 
process, conducted according to the policies and criteria approved by the NZQA Board. 

The report identifies strengths and areas for improvement in terms of the organisation’s 
educational performance and capability in self-assessment. 

External evaluation and review reports are one contributing piece of information in 
determining future funding decisions where the organisation is a funded TEO subject to an 
investment plan agreed with the Tertiary Education Commission. 

External evaluation and review reports are public information and are available from the 
NZQA website (www.nzqa.govt.nz). 
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Findings 
The conclusions in this report are derived using a standard process and are based on a 
targeted sample of the organisation’s activities.   

Information relevant to the external evaluation and review process, including the 
publication Policy and Guidelines for the Conduct of External Evaluation and Review, is 
available at:  http://www.nzqa.govt.nz/for-providers/keydocs/index.html   

 

Outline of scope   

The agreed scope of the external evaluation and review of Unique New Zealand included 
English for Academic Purposes/IELTS Preparation. 

This is a six to 12-week course currently running four classes of about ten learners per class 
and provides a good snapshot of the organisation.  In addition, the following mandatory 
focus areas were also included: 

• Governance, management, and strategy 

• Student support (including international students). 

 

Part 1: Answers to Key Evaluation Questions across the 
organisation 

This section provides a picture of the TEO’s performance in terms of the outcomes achieved 
and the key contributing processes.  Performance judgements are based on the answers to key 
evaluation questions across the focus areas sampled.  This section also provides a judgement 
about the extent to which the organisation uses self-assessment information to understand its 
own performance and bring about improvements, i.e. capability in self-assessment.   

 

1.1 How well do learners achieve? 

The rating for performance in relation to this key evaluation question is Excellent.  

The rating for capability in self-assessment for this key evaluation question is Excellent.  

Context 

The primary achievement of students at Unique New Zealand is acquiring English language 
skills.  They also experience New Zealand through Unique New Zealand’s activity 
programme and the homestay experience.   
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Explanation  

Students at Unique New Zealand achieve excellent outcomes from the experience.  Unique 
New Zealand collates all information in a well-designed database, and the reports generated 
from this database show excellent rates of progress through the five different levels of 
English classes available.  This evaluation has confirmed that students achieve significant 
improvements on their starting points.  Students meet or exceed the outcomes outlined in 
the enrolment process.  Students’ progress is measured weekly and teachers confer with the 
director of studies to assist and maximise the students learning.  From its self-assessment, 
Unique New Zealand knows that its customers are happy with the outcomes and this is 
confirmed by student feedback, referrals, and repeat business. 

The evaluation team were impressed by the English language skills of the advanced class.  
Improvement in their IELTS scores is the critical measure for students in this class.  Again 
the database reports show that Unique New Zealand students have excellent results.  A 
typical student had already reached an advanced level, from being unable to speak English 
only eight months ago.  Students have transferred from other tertiary institutes because of 
the school’s reputation for effective teaching and high success rates and their success has 
led to other students choosing Unique New Zealand first. 

Students experience New Zealand and acquire knowledge of other cultures through 
studying at Unique New Zealand.  Homestay hosts are encouraged to include students in 
occasions and outings.  The homestay evaluation forms confirm that there is a lot of activity 
in this area.  Unique New Zealand encourages students to socialise and get involved in the 
Browns Bay community.  Students are grouped with other nationalities and thus acquire 
knowledge of other cultures.  Using their native language is discouraged.  A typical student 
from Asia who came to Unique New Zealand with little idea where she might go is now 
using her newly acquired English skills to study in a new field in Denmark. 

Unique New Zealand benchmarks with other English language schools with similar cohorts 
and similar programmes. Unique New Zealand is actively engaged with English NZ, and 
staff audit other English language schools.  Staff regard this as an important responsibility 
and part of their professional obligation.  It enables them to share best practice and 
produces information for self-assessment.  Unique New Zealand also markets overseas as 
part of a joint English NZ team.  This benchmarking and joint activity gives staff and 
students the benefits of the knowledge and skills of the whole English NZ community. 

 

1.2  What is the value of the outcomes for key stakeholders, including 
learners? 

The rating for performance in relation to this key evaluation question is Excellent.   

The rating for capability in self-assessment for this key evaluation question is Good. 

Context 

Unique New Zealand is a student-centred organisation.  Its key stakeholders are its students 
and staff, its overseas markets, homestay families, and the Browns Bay community.  The 
organisation’s self-assessment shows that the students value the skills, knowledge, and 
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attitudes they develop at Unique New Zealand.  The school gets unsolicited email feedback 
from ex-students, parents, agents, and other local stakeholders such as homestay parents 
and tourism operators, which shows widespread satisfaction with outcomes.  Unique New 
Zealand has developed good markets in Japan, Asia, South America, and Saudi Arabia and 
receives positive feedback on outcomes from these regions. 

Explanation  

The vision of Unique New Zealand is “to prepare people for success in the modern English-
speaking world”.  All students are enabled to use the English language to the level of a 
proficiency they require, be it for conversation, travel, getting a job, or attaining an IELTS 
level for professional registration.  Many students obtain jobs and work visas and 
permanent residency. 

Unique New Zealand evaluates student satisfaction closely.  Every three months feedback 
questionnaires are administered three weeks before term-end so that the information can be 
collated and analysed in time to give classes a constructive response to their feedback.  
Students are made aware of changes and improvements. 

Affection for Unique New Zealand and Browns Bay and general goodwill toward New 
Zealand are longer-term societal outcomes of Unique New Zealand’s programmes.  The 
small community of Browns Bay benefits economically and socially from the cultural mix 
of the students.  There is a Unique New Zealand group on Facebook which keeps graduates 
and staff in touch and gives useful information on graduates’ progress.  Staff also receive 
unsolicited emails from past students daily.  Those with information useful for self-
assessment are discussed and filed. 

The well-being of students is paramount.  Student advisors are responsible for all student 
matters and this system works well.  The homestay experience is closely monitored and has 
positive outcomes.  The learners gain confidence in their ability to mix with different 
cultures because they can use a common language.   

There is potential for knowledge creation through drawing information from the excellent 
database that Unique New Zealand holds.  It may be possible to research hypotheses on the 
rates at which various students acquire skills in reading, speaking, listening, and writing 
English and identify the major factors.  The results could inform teaching and be a positive 
factor in marketing, as individual and cultural factors could be addressed. 

Unique New Zealand is continuously involved with its stakeholders.  Current students are 
top of the agenda; the staffroom is a very communal space and tutors have daily folders 
which hold rolls, lesson plans, and other important information for the day.  The 
organisation interacts with local shopkeepers, helping them and their relatives with English 
instruction, and is involved with the Browns Bay Business Association.  The director, 
operations manager, and student advisors are continuously interacting with contacts 
overseas and visit frequently to improve their understanding of their overseas markets and 
meet the needs of these markets. 
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1.3 How well do programmes and activities match the needs of 
learners and other stakeholders? 

The rating for performance in relation to this key evaluation question is Excellent.  

The rating for capability in self-assessment for this key evaluation question is Excellent. 

Context 

As a result of self-assessment Unique New Zealand has implemented a placement and 
assessment system run by the director of studies.  All students are interviewed and tested 
for English language ability on arrival and placed in the class appropriate to their level, age, 
and nationality.  The director of studies endeavours to get a mix of nationalities in every 
class.  Unique New Zealand maintains close links with the regions its international students 
come from.  

Explanation  

Unique New Zealand constantly assesses its programmes to ensure they are current and 
meeting students’ needs.  Classes are available at least five different ability levels, and as 
the classes are small students receive individual instruction to meet their needs.  New 
textbooks are introduced as they are updated and up-to-date IELTS standards are used. 

It was clear that the students are fully engaged in their learning.  The programme balance of 
classwork in the morning and time in the afternoon for self-directed learning works well.  
Resources for self-directed learning appear very current and relevant.  There are plenty of 
computers available and wireless internet access enables learning achievement.  Alumni 
retain computer access and the main campus is a centre for after-school activity and study.  
Unique New Zealand clearly meets an international student community need.   

The school encourages students to enjoy a wide range of experiences and employs a full-
time activities coordinator to facilitate these.  Activities include: playing sport, paddling the 
kayaks stored at the main campus, meeting people in a smart local bar each Tuesday, skiing, 
and visiting New Zealand’s notable tourist centres such as Rotorua, Bay of Islands, 
Coromandel etc.  Students were enthusiastic about these activities and how they helped 
with their language and their understanding of New Zealand. 

Unique New Zealand’s close involvement with English NZ keeps them up to date with 
innovations in English language skill teaching and testing. 
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1.4 How effective is the teaching? 

The rating for performance in relation to this key evaluation question is Excellent. 

The rating for capability in self-assessment for this key evaluation question is Excellent. 

Context 

The tutors at Unique New Zealand are experienced and well qualified and staff turnover is 
very low.  Tutors are financially supported to attain qualifications such as the Certificate in 
English Language Teaching to Adults.  They attend professional development courses and 
conferences.  Classes are small, with a maximum of 12 people per class. 

Explanation  

All the students the review team consulted with were very happy with the teachers, 
commenting favourably on their availability, flexibility, and knowledge.  This is confirmed 
by Unique’s self-assessment.  And to complement that, all the tutors consulted enjoy 
working at Unique New Zealand.  The school has a student-centred family atmosphere.  
The small classes enable the teachers to give the students individual attention.  Teachers 
appeared very comfortable in their class environments, which were innovative, with the 
rooms having glass windows to the corridors.  This enables all staff the opportunity to 
observe and be observed, a system that is often used in the USA.  Teachers collaborate and 
support each other and monitor each others’ work casually as well as formally. 

The school has a formal system of teaching appraisal including self-appraisal and classroom 
observation.  Staff meetings include professional development material and activities where 
notes are kept and actions are noted as a result of any outcomes identified.  Learning styles 
has been a recent theme and all spoke of the insights and skills they had obtained from 
having this development work led by various staff members.  This has led to improvements 
in teaching and learning and given the staff a vitalising focus.   

There are many formative assessments at all levels.  Staff have an excellent grasp of their 
students’ attainments and students can be moved to other classes to suit their ability and 
ensure the best possible rate of learning.  The advanced class follow a very specific 
curriculum to ensure the IELTS scopes and required levels are covered and at the time of 
this review they were having practice IELTS-style tests twice every week.  Unique New 
Zealand has very good IELTS outcomes for its students. 

Practical and practice-based learning takes place.  There are a variety of facilities available 
to assist student learning.  Students can work online using the available wireless facility.  
Other activities include listening to music, viewing movies and plays, engaging in activities, 
games, word games, and interviews.  Generally, theory is included in the morning sessions 
and practice is continued in the afternoon.  Students practise their learning with the teacher 
using different active strategies.  Comprehensive feedback and ongoing support is available 
and given by the teachers. 

Students give evaluations of the learning experience every quarter.  For those who prefer it, 
these can be completed in their own language and with the assistance of their student 
advisor if desired.  Students can write their comments in their own language which are then 
interpreted following collection. Final evaluations are held three weeks out from end-of-
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term.  There was evidence that any serious teaching and learning or support issues are dealt 
with quickly. 

 

1.5 How well are learners guided and supported? 

The rating for performance in relation to this key evaluation question is Excellent. 

The rating for capability in self-assessment for this key evaluation question is Excellent. 

Context 

As Unique New Zealand has evolved from its origins in guardianship and homestay it has 
built a robust system of student support.  The role of student advisers has already been 
highlighted.  Staff at Unique New Zealand have developed and published a comprehensive 
yet compact pictorial student handbook.  The website is well set up and study information is 
very good. 

Explanation  

Guardianship is Unique New Zealand’s kaupapa.  The coordinator is very experienced and 
has many options for meeting particular needs.  Both students and hosts evaluate the 
experience formally, and the coordinator holds quarterly evening information meetings for 
hosts.  This embedded self-assessment has helped the homestay process to evolve into a 
comprehensive and caring support system. 

The advisor structure ensures that all students have someone to go to who knows them well 
and is ultimately responsible for their well-being.  Unique New Zealand has the capacity to 
support the student in their own language.  All the advisors can give expert guidance within 
the programme structure if required.  All Unique New Zealand staff are very aware that 
differing students have differing needs and many staff are able to speak another language 
other than English.  Students were extremely complimentary about the support offered by 
all staff.  Pathways and staircasing are handled with sensitivity and are carefully monitored.  
Students are prudently allocated to the most appropriate class on arrival and their progress 
is closely monitored. Teachers are very aware of where the student is aiming and staircasing 
needs are captured well.  Extra tuition is available if required.   

The Browns Bay situation brings intrinsic benefits.  Most students live in Browns Bay or 
just a short bus ride from the school.  This means that students can comfortably stay at the 
school after hours and learn from each other, use the computer teaching packages, surf the 
web, or try the real surf.  Students have easy recreation facilities of the beach, access to 
local community sports, and many businesses offering student discounts.  Unique New 
Zealand’s students are accepted and acknowledged in the community. 
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1.6 How effective are governance and management in supporting 
educational achievement? 

The rating for performance in relation to this key evaluation question is Excellent. 

The rating for capability in self-assessment for this key evaluation question is Good. 

Context 

The governance and management group consists of the director, the director of studies and 
the operations manager.  There is no governance board though the director has a network of 
industry professionals for counsel and advice.  Unique New Zealand has a clear vision, well 
supported by goals and strategy.   

Explanation 

The vision of Unique New Zealand is “to prepare people for success in the modern English-
speaking world”.  The company goal is “to continue as a profitable and responsible 
business” and the enabler is “to develop and maintain high quality programmes for all 
students”.  The strategy is well set out and linked to information on the web and in Unique 
New Zealand’s database.  The strategy is clear, well set out and accessible to all staff.  It 
includes many sections that involve systematic self-assessment. 

The director has developed a very comprehensive computer data base which supports the 
activities, outcomes, student information, and financial accounts of the school.  The 
information is thoughtfully integrated and can readily reveal immediate information or 
trends across time.  Management could immediately generate a report listing all 161 
students enrolled at the time of the EER.  One was a permanent New Zealand resident, so 
there were 160 international students of whom two were on scholarships.  The information 
generated by this excellent system follows and supports educational achievement as well as 
guiding business decisions. 

Communication between management, tutors, and students is excellent.  Staff share a 
common room next to the director of studies and prefer to work at a common table.  They 
have daily teaching folders set up for them and the director of studies includes weekly 
“headlines” in these, which are effectively an internal information brochure for staff.  This 
communal attitude is continued in the reception area where there is no receptionist.  
Visitors may be greeted and looked after by any student advisor, one of the co-ordinators, 
the operations manager, or even the director.  All staff are alert to the need to look after 
students and visitors and communicate freely. 

Staff the evaluation team spoke to were very happy with Unique New Zealand’s 
recruitment, induction, and performance management processes.  They enjoy their work and 
staff turnover is low.  Staff appraisals are undertaken thoroughly and are outcomes focussed.  
Formal professional development has been discussed above and there is considerable 
informal professional development such as including staff on marketing trips.  This 
increases staff awareness of the whole business, reinforces the vision and goal, and 
emphasises how effective marketing supports educational achievement. 
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Part 2: Performance in focus areas 

This section reports significant findings in each focus area, not already covered in Part 1.   

 

2.1 Focus area: Governance, management, and strategy 

The rating in this focus area for educational performance is Excellent. 

The rating for capability in self-assessment for this focus area is Good. 

Context 

See section 1.6 How effective are governance and management in supporting educational 
achievement? 

Explanation  

As described in section 1.6 Unique New Zealand has a clear vision and a comprehensive 
strategic plan which ensures that student-oriented purposes are generated, revised, and 
communicated to the whole organisation.  Learner achievement is a central focus for 
governance and management.  Information from the comprehensive database indicates that 
the schools’ policies and practices are meeting the defined goal. 

Unique has maintained itself for 20 years as a profitable business, without government 
funding, by being thorough, robust, and authentic in its self-assessment.  It not only 
provides quality language training but also contributes to the community by being a 
satisfying workplace for staff and by supporting a homestay system.  Unique New Zealand 
estimates that about $1 million flows into the Browns Bay community annually as a direct 
result of its presence and activities. 

Over the years self-assessment has enabled Unique New Zealand to undertake new 
activities and move into new markets to maintain profitability.  Its data has enabled it to 
respond quickly to the ebb and flow of international students from different markets and 
their changing needs.  Their systems have alerted them to the need and opportunity to 
develop new markets in regions such as South America and the Middle East and to develop 
new products.  Unique now offers a range of “English plus activities” which are filled to 
capacity over this summer.  It has also begun a Work Skills Development programme to 
meet an identified need and there is promising interest in its English plus Rugby 
programme to be run next July.   

The school is well maintained, neat and tidy, and well resourced.  The use and allocation of 
resources are included in the self-assessment process and are efficiently used.  The main 
“technology investment” is in texts, computer aided instruction, and computer/video 
hardware.  These are all assessed regularly and replaced or updated in a measured way. 

Delegations and decision-making are well managed.  There are strategies in place for when 
the director is absent overseas.  The director was away for 135 days in 2008 and staff got on 
with their jobs and managed the day to day business of the school in a way that was entirely 
consistent with the vision and goal.  
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There are twice-yearly meetings with English NZ, and Unique New Zealand markets 
overseas in conjunction with other English NZ members, and staff also audit other members.  
These joint activities give excellent benchmarking information.  

All senior staff meet quarterly to assess outcomes and effectiveness.  This is seen as an 
important time allocated for reflection on the organisation.  This builds consensus which 
allows agile and flexible responses to governance and management decisions if required. 
Management now see the need to restructure to meet changing international student 
demands.  Trends show that the guardianship business is declining so management is 
considering relinquishing this role. 

 

2.2 Focus area: Support for International Students 

The rating in this focus area for educational performance is Excellent. 

The rating for capability in self-assessment for this focus area is Excellent. 

Context 

See section 1.5 How well are learners guided and supported? 

Explanation  

Governance and management are clear that student support is a number one priority across 
all aspects of student learning.  Student support is vital and adds value to the outcomes from 
the programmes.  All the student advisors and the homestay coordinator are continuously 
on call.  Staff are always available for students and homestay families.  Unique New 
Zealand is very conscious that the students want, and should have, a good experience of life 
and learning in NZ.  The school’s self-assessment shows that these systems are working. 

The school and the teachers collect a lot of information about the students and use this 
information well to inform teaching and learning and required support systems.  Teachers 
are aware of students’ starting point and where they want to get to.  Teachers have 
comprehensive cultural knowledge, are aware of the student’s learning styles, and 
acknowledge the previous academic attainment of their students.  Many students are already 
well qualified academically and have highly developed learning strategies that they can use 
to accelerate their acquisition of English language skills. 

There is a lot of evidence that students are proud of their learning at Unique New Zealand.  
Some students bring their whole families back for further learning.  Graduation speeches 
and photos are testament to the quality of the experience and the real feeling of family 
which is developed. 
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2.3 Focus area: English for Academic Purposes/ IELTS Preparation 

The rating in this focus area for educational performance is Excellent. 

The rating for capability in self-assessment for this focus area is Good. 

Context 

English for Academic Purposes/International English Language Testing System (IELTS) 
Preparation is the senior course run at Unique New Zealand.  The course is run largely for 
students who need a specified IELTS score for access to further education or for 
professional registration, although some of the students have less specific goals. 

Explanation  

The results of this programme are currently the first line on the homepage of 
www.unz.co.nz which reflects the importance of this programme to the school and to 
international students.  Learners achieve well in IELTS as a result of thoughtful and skilful 
teaching.  Students also gain in confidence and increase their cultural awareness as they are 
paired for work and practice interviews with students of different nationalities. 

Students value gaining the IELTS score that they need and also the experience of learning 
at Unique New Zealand.  The evaluation team greatly enjoyed talking to the class of 
students. They interacted very freely and comfortably with each other and with the 
evaluation team and were clearly proud of the progress they had made while still conscious 
of the effort and accuracy required to attain their goals.  The evaluation team was impressed 
by the students’ grasp of English. 

The course clearly matches student needs precisely, and they particularly appreciate the 
frequency of the practice tests. 

Two very experienced teachers take the class and the students were fulsome in their praise 
of their ability to prepare them for the test and yet to be flexible and make the study 
interesting and practical.  The teachers had shown them how to make progress in learning 
English by listening to song lyrics, watching videos, and setting conversation goals with 
“native speakers”.  The computer access centre was also seen as a great aid to learning. 

All the students spoke highly of having a student advisor who understood their cultural 
roots.  A student from Chile expressed it as, “Each country has their own guy”.  Those in 
homestay praised the experience and appreciated that the co-ordinator had worked to find 
them the most appropriate home.  The students also spoke of the support they got from their 
classmates which is a tribute to the family atmosphere created. 
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Statements of Confidence 
The statements of confidence are derived from the findings within and across the focus 
areas.  A four-step scale is used: highly confident, confident, not yet confident, not 
confident.  

Statement of confidence on educational performance   

NZQA is highly confident in the educational performance of Unique New Zealand Ltd 

Statement of confidence on capability in self-assessment   

NZQA is confident in the capability in self-assessment of Unique New Zealand Ltd 
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Actions Required and 
Recommendations 

Further actions 

The next external evaluation and review will take place in accordance with NZQA’s regular 
scheduling policy and is likely to occur within four years of the date of this report. 

Recommendations 

It is recommended that Unique New Zealand Limited 

• include more benchmarking or external reference information in its self-assessment, 
and  

• gather more systematic information about graduates to feed back into its processes 
or marketing as appropriate. 
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