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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. TEO in context

Location: RD2, Moutere Highway, Upper Moutere,
Nelson/Tasman

Type: Private Training Establishment

First registered: 1992

Number of students: + One-day courses (LEOTE 1,000 primary-

school students (Ministry of Education-funded)
« One-day courses: 150 (corporate activity

» Challenge (12 weeks): 48 (Tertiary Education
Commission (TEC)-funded)

o True North (eight weeks): 20 (Ministry of
Youth Development (MYD)-funded)

» Leadership (short course): 40 (MYD-funded)
» Mentoring (over ten weeks): ten
« International: n/a

Number of staff: 16 part-time (casual) tutors, one part-time manayer
additional part-time management team staff, paneti
financial administrator

Scope of active accreditation: Whenua Iti Trust Incorporated Outdoor Pursuits @ent
(Whenua Iti Trust) delivers courses in outdoor
recreation, environment, leadership, and employment
skills in a number of fields, including:

' LEOTC: Learning Experiences Outside the Classroom



Sites:

Distinctive characteristics:

Recent significant changes:

Previous quality assurance

« Communications (to level 4)

« Core generic (to level 2)

« Outdoor Recreation (to level 4)

» Recreation and sport (to level 4)

o Community Development (to level 6)

Single site: Moutere Highway, RD2, Upper Moutere,
Nelson/Tasman

Whenua Iti Trust has been delivering outdoor edanat
to youth at risk, schoolchildren, and adults in the
Nelson/Tasman region for 25 years. More recetitly,
organisation has also been delivering short couimses
the corporate market, as it has sought to divefsifyn
its specialisation in delivery of education andrtirag

for primarily at-risk young people.

The organisation’s special character and purpose is
empower people to make new choices. This is done
primarily through managed experiences in the outsloo
enabling individuals to build new relationshipswihe
land and with each other. Students who have given
feedback to Whenua Iti have also talked about Heeir t
own lives and well-being have been improved.

Most courses are funded by the TEC, MYD, or the
Ministry of Education, which funds the Learning
Experiences Outside the Classroom (LEOTC) scheme.
The outdoor experiences that are part of each eours
provide a link with literacy, numeracy, and
communication skills, and give the motivation for
young people to achieve outcomes in these areas.

Recent changes have been made to include literacy,
numeracy and language outcomes in funded courses.
A recent change has also been made to the LEOTC
courses to enable environmental education to be
included, with an environmental restoration plan in
place to restore an area of native bush to enhidnece
community and better facilitate the delivery of
environmental education.

The senior management structure has recently cdange
with a new general manager and operations manager
appointed in late 2010.

At the last NZQA quality assurance visit, an aualit

4



history: October 2008, Whenua Iti Trust met all but two
requirements of the then-standard, both relating to
governance and management. Since then, the
organisation has revised its management struatere,
board members have been appointed, and lines of
reporting have been established.

2. Scope of external evaluation and review

The agreed scope of the external evaluation andweaf Whenua Iti Trust Incorporated
Outdoor Pursuits Centre included the mandatorydarea:

« Governance, management, and strategy.

The following focus area was selected becausest afathe time of the EER visit, one of
the primary courses being delivered. It is alsoltngest course delivered by Whenua lti
Trust, and the only one funded by the TEC.

» Challenge course.

Whenua Iti Trust is a small training provider, ahd two focus areas above were sufficient
to give the evaluators an accurate representafitreonvhole organisation.

3. Conduct of external evaluation and review

All external evaluation and reviews are conducte@dcordance with NZQA's published
policies and procedures. The methodology usedssried fully in the documeRolicy
and Guidelines for the Conduct of External Evaluaiénd Revievavailable at:
http://www.nzqga.govt.nz/for-providers/docs/eer-ppiconduct.pdf

The external evaluation and review team spent tays @13 hours on site) conducting the
EER at the organisation’s main training site at eoMoutere, near Motueka. During the
visit the evaluation team met with the managin@ctior, operations manager, two tutors,
financial administrator, business development managnd seven students from the
Challenge course. A meeting was held with therobfaihe board of trustees and another
board member, and telephone conversations werentidepresentatives of Work and
Income New Zealand (WINZ) (Motueka office), Minigtof Youth Development (MYD)
(relationships manager, Wellington), Adult Learn®gpport (Nelson), Alcohol and Drug
Clinic (Nelson), Child, Youth and Family (CYF) (atm).

Whenua Iti Trust has had an opportunity to comnmenthe accuracy of this report, and any
submissions received have been fully considereN2QA before finalising the report.



Summary of Results

Statement of confidence on educational performance

NZQA is Confident in the educational performance\Whenua Iti Trust Incorporated
Outdoor Pursuits Centre.

Learners who are referred by WINZ into the Chalkengurse are classified by WINZ as
being of the highest risk category. These peopeganerally long-term unemployed,
many also with drug and alcohol dependencies amdémtal health/general poor health
issues. The cohort within the Challenge courséchvivas finishing on the day of the
evaluation visit, spoke very positively of the bitsethey had received. Feedback from the
MYD representatives who were interviewed refledtesl confidence that the organisation
has regarding the capability of Whenua Iti Trustviwrk with its high-risk clients and to
begin changing their attitudes and behaviours. gdsitive outcomes, as reflected by the
learners, include growth in confidence, better theahd fitness, ability to work in a team,
and preparedness to apply for a job or enrol intarccourse. The group of learners within
the Challenge course, the board of trustees repiasees, and the other external
stakeholders who were interviewed were all verjsiat with the TEO’s performance.

Whenua Iti Trust is achieving the Tertiary Educatidommission’s expectation for 80 per
cent course completion and significantly exceedimrge unit standards for the learners.
The current group has achieved six to nine unitddeds each on average. Mandatory
performance commitments of Whenua Iti Trust for @fellenge course learners had not
yet been assessed, as they are measured at th@fibia three-month, post-course follow-
up. At the evaluation visit, however, most of tharners spoke of their readiness to either
seek a full-time or part-time job, or to enrol imogher course. They were proud of their
achievements while enrolled at Whenua Iti Trusg ofiwhich was writing a newspaper
article about the course. This article has beeeted for publication by a local paper.

The evaluators found that areas outside the fomes\aere also operating at a strong or
exemplary level. For example, the CYF auditor wias interviewed spoke of the TEO's
credibility, reputation, and ability to follow thugh on its strategic plan. The CYF contract
has recently been extended. The Ministry of Etdanacontract to deliver LEOTC courses
has also recently been widened to allow for coursesidress more of the national
curriculum than outdoor education.



Statement of confidence on capability in self-assessment

NZQA is Confident in the capability in self-assessmentWghenua Iti Trust
Incor porated Outdoor Pursuits Centre.

Whenua Iti Trust has effective procedures in placeself-assessment and for coordinating
evaluation activities of all of its programmes amadivities on an ongoing basis. The
evaluators saw examples of evaluation activitiesluiding the seeking of feedback from
learners, staff, and the community, course reptresgeneral manager’s reports to the
board, and achievement data for individual coursest time. The findings of self-
evaluation activities have been used to make imgar@nts to resources and course delivery.
The annual Triple Bottom Line Report (People, PlaReofit) provides a summary self-
assessment, in line with the philosophy of Whenu@rust, to its community of interest.

Self-assessment could be improved by the recomfifigedback at an organisational level
rather than at course-by-course level. Althoudhieement data is well recorded, and the
records are kept over time for each course, thasenbt yet been systematic analysis across
courses to seek any common patterns or trends.



Findings®

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question igood.

The rating for capability in self-assessment fas #ey evaluation question good.

As noted above, part of the special character oWl Iti Trust is its delivery of courses
for at-risk youth. The evaluators confirmed the tearners who are referred by WINZ are
at the high end of risk — many have been unempléged long time, and many have
alcohol or drug dependencies and/or mental healti®@igl poor health issues. The
achievements of learners in terms of meeting eighgoloyment outcomes or completing
qualifications, or gaining more than three uninsi@ds on average, are always going to be
a challenge for the TEO. The current learner gritoap achieved six to nine unit standards
each.

Whenua lIti takes all reasonable steps to maxingiamker achievement. The learners who
were interviewed spoke very positively of their gmral achievements and were proud of
their writing achievements in their personal jousnarhey had been challenged to achieve
in physical terms, such as in overnight expeditisaiting, caving, and climbing, and were
also proud of their achievements in these respédte. external stakeholders spoke highly
of the ability of tutors at Whenua Iti Trust to theand extend the abilities of young people.

The evaluators found ample evidence that learmepsdve their well-being and enhance
their abilities and self-confidence. An exampldla improvement is provided by a
newspaper article, written by the cohort of theere@2011) Challenge course, and now
confirmed as being accepted by a local newspafdris course challenges you to change
and improve fitness and confidence while havingviith new friends...... You'll discover
working as a team in a big way and come out witkitpe attitudes whilst learning to trust
others and yourself.” (Challenge course, May 2011)

The teaching of literacy, numeracy, and languageoammunication skills is a relatively
new activity for Whenua Iti Trust. An external dditeracy specialist tutor has been
contracted to work with the Challenge course, dhtitors are currently undergoing
further professional development in this area. rhees were positive about the
improvements they had each made with their literé8gme learners, who stated that they
had not written anything for a long time, were vprgud of their personal journals, written
during the 12 weeks of the course.

With respect to self-assessment, individual leafites are kept, tracking completion of
unit standards and recording information aboutvidllial learning or action plans and
achievements with respect to these plans. Fuvibek could be done to track trends over
time with respect to learner achievement, as wel@oss the organisation, although the

% The findings in this report are derived usingandard process and are based on a targeted sample o
the organisation’s activities.



evaluators found that, anecdotally, managementwtods do have this information.
Whenua Iti Trust is at an early stage of compaeady and course-end literacy testing
results.

1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question isxcellent.

The rating for capability in self-assessment fas #tey evaluation question écellent.

Whenua Iti Trust is comprehensively meeting thedsesf the learners and other
stakeholders. The learners value their increasatunication skills, confidence, and
personal well-being. The most recent Challengesmatudents had worked together to
write a newspaper article which describes the vilag have gained from the course. Each
student speaks at their graduation ceremony abeuwtalue they have gained from the
course, thereby also demonstrating their increasafldence and communication skills.

Stakeholders who were interviewed all spoke vemitpely of the value of the outcomes
for their organisations, the students, or the comitgu The representative from the
Alcohol and Drug Clinic in Nelson, for example,dadf one student who was now enrolled
in a business course, with a career plan and thization to follow it, which “wouldn’t

have been possible without attending Whenua [fihe CYF stakeholder representative
spoke of that organisation’s high level of confiderin the results being attained by the
TEO and informed the evaluators that CYF has noxwemi‘preferred provider status” to
Whenua Iti Trust.

Stakeholders are surveyed annually, with a desorigf the results published in the annual
Triple Bottom Line Report, an example of which veaen by the evaluators. There has
been very positive feedback from recent corporegentbuilding days. For example,
following a recent Chamber of Commerce senior margigourse, feedback was provided
by email, and two further course requests were made

Whenua Iti Trust provides valuable outcomes to ankahe community. For example,
school holiday programmes are now provided foritkeal community, and further courses
will follow for local school children. Whenua Miorks closely with Te Awhina marae in
Motueka and is further building a relationship wilte marae, with the True North course
having a marae-based component. Within the Chgdl@ourse, students undertake
community service, such as assisting with plantimgged control, or building tracks for the
Department of Conservation. Community groups avéaed to Whenua Iti Trust several
times a year, usually while a course is runningyriser to be better informed about the
work being done by the TEO.

Student evaluations, tutor evaluations followingleaourse, and feedback sought from
stakeholders are all valuable self-assessmenegtest With respect to the two focus areas,
Whenua Iti Trust has effective methods for gathgefeedback and using it to make
improvements. The business development managerilded how needs analysis for any



new LEOTC course is undertaken with the schooltaadhers involved, and how post-
course evaluations inform action plans for the rfeitu

The board of trustees receives the managers’ repedch meeting, as well as the minutes
of staff meetings and the safety committee meetifige board has a “clear picture” of
outcomes as they are occurring. The board memidersvere interviewed acknowledged
that, for the usual Whenua Iti Trust client basés difficult to forecast successful labour
market outcomes. The lower-than-ideal rate ofleaachievement with respect to
employment or further education is exacerbatechbycurrent economic climate, with a
high local unemployment rate, particularly for yloutThe board is very supportive of the
TEO'’s activities with respect to achieving valuaptgsonal outcomes for learners, as
described above, and to giving value to the locahmunity.

1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iesxcellent.

The rating for capability in self-assessment fos #tey evaluation question écellent.

Whenua Iti incorporates ongoing needs analysisantose design. The needs analysis that
is undertaken prior to a Challenge course begitis an initial interview with each learner,
which identifies individual literacy needs and meral goals. These goals, which lead to an
action plan which is compiled towards the end ef¢burse, are tracked through mid-
course and end-of-course interviews. Finally, émm@nths after the course ends, each
learner is interviewed by the tutor, usually byef#ione, to establish the extent to which the
employment or further education outcomes have laeéreved with respect to the type of
benefit they have been receiving. This is consistgth the investment plan of the TEO
and the stated TEC funding requirements. For deamers, this might mean full-time or
part-time employment or voluntary work; for otheais, outcome could be enrolment in
another course.

The student database includes an electronic filedgh learner, including the records of
each interview, to ensure that each learner’s gasgthrough the course is monitored and
that the course is continuing to address theiedtateds.

The stakeholders whom the evaluators interviewett spoke positively of Whenua lti

Trust in terms of the extent to which the TEO isetirgg learners’ needs, and thus the
stakeholders’ needs. The CYF representativeeXample, spoke of their confidence in
the TEO to continue to meet learners’ needs. CYFshortly be referring even more at-
risk learners to Whenua lti, those that are retebyethe courts, and the CYF representative
who was interviewed expressed her confidence thHagiwa Iti Trust tutors would also be
able to meet the needs of these learners. WINEZ wesagers receive reports outlining the
progress of individual learners. WINZ case managaterviewed at this evaluation were
very supportive of how their organisation’s needgenbeing met: “Whenua Iti are great at
building our clients’ motivation, enthusiasm andi@ng their work-readiness skills”.
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Community collaborations are being developed beteenua Iti Trust and Te Awhina
marae, local businesses, other TEOs, and commaguratyps to determine and meet their
needs.

The Whenua Iti Trust Board members with whom thaleators met described how the
board has undertaken strategic analyses over pass$ yo ensure that the board supports the
management and staff to continue to meet the nefddarners and the community.

Self-assessment strategies that are in place ¢ordigte the extent to which learners’ and
stakeholders’ needs are being met include the oto¢ interviews with students, the
record-keeping systems, and the online TEC litetaoyand progressions booklets for
measuring progress. Audits are undertaken regubarisafety aspects on site, including
ropes and other equipment, to ensure that theitgpemvironment is as safe as possible.
Audit reports are reviewed by the safety committelgich reports to the board and which
also carries out regular internal audits of equipine

1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question isxcellent.

The rating for capability in self-assessment fos #tey evaluation question écellent.

Whenua Iti has some effective strategies in placnsure that its staff of 16 casual and
part-time tutors are able to work as a coheremhteAll tutors attend staff meetings, and

all are expected to write a course report for eamirse taught as well as to read the course
reports for other courses. Written course repiadkide learner feedback, and they are also
tabled at staff meetings. New staff are observetlaae able to co-teach before teaching
their own course. Staff are all offered externglexvision. Most have taken this up, and
the rest will be offered group supervision.

At the end of each course there is a review otteeits gained by learners, with staff all
discussing the assessment of units. There haveraeissues with external moderation
reports, either from Skills Active or from the NZQWFertiary Assessment and Moderation
unit. Learners on the Challenge course are cuyraghieving an average of six to nine
unit standards, which is more than the three inlB€ Investment Plan for the 12-week
course.

The needs analyses that are conducted throughviees with individual learners at the
beginning, middle, and end of each course coneibaieffective teaching. Any relevant
issues affecting learning, such as health or litgrare placed in the learner’s electronic file
in the database. Each course has a file, with t@pg of interview records and learners’
statements of goals, as well as all course notsgsament guidelines, and marking
schedules. Consideration is given to course balancluding gender and particular learner
needs, before all places are confirmed on a course.

Whenua Iti Trust works closely with Skills Active avell as with the New Zealand Outdoor
Instructors Association. The evaluators verifiedttall staff are well qualified, both
academically and with relevant outdoor instructipralifications. All are also engaged in
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professional development activities, for example ifirain the Trainers course that will be
delivered by an external specialist later in 200ther professional development events
have focussed on time management, literacy, andeviagised training. All staff have now
been welcomed onto Te Awhina marae and work closély the marae in the delivery of
courses. Individual professional development pkmesagreed through the performance
review process.

In 2011, the Challenge course has included liteeaaynumeracy teaching. An external
specialist literacy teacher has also been contladtearners who were interviewed spoke
positively about the quality of the literacy teauiand how proud they were of the writing
they had done in their personal journals.

The monitoring and review schedule specifies sedeasment activities for the year. Staff
meetings include course reporting, assessmenteaelir activities, as well as safety and
quality reviews. All self-assessment and revietivities contribute to the effectiveness of
the teaching by Whenua Iti Trust.

1.5 How well are learners guided and supported?
The rating for performance in relation to this lealuation question iesxcellent.

The rating for capability in self-assessment fas #tey evaluation question écellent.

Learners are provided with a range of support sisathem to meet their goals. As stated
above, learners enrolled in the Challenge counsegenerally young, and all are deemed
by WINZ to be at-risk. The initial learner inteews identify their support needs, for
example literacy or mental health.

One of the goals of the Challenge course is to @rage learners to think about their needs
and how to address them. The learners who weeevistved by the evaluators reported
that they feel better both physically and mentaBya result of having completed the course.
They also reported that the tutors are “reallyrfiily and safe”, so that the learners feel
supported in their learning and are able to wonkstctively within their class group. The
evaluators noted the easy rapport that was ob\ietwseen tutors, learners, and
management, and the extent to which the learnersdsponded to this. The learning
environment is inclusive of different learning styland individual needs. Towards the end
of the Challenge course, learners are supportéakeotheir next steps through the writing
of their action plan. This is followed up with anierview three months after the course
ends. Learners are thus provided with continuggasr to assist them to achieve their
goals.

The safety procedures of Whenua Iti Trust are supoof the students. The evaluators
observed a range of standard operating procedurbssk assessment forms. Safety audits
are undertaken and all incidents are reportedd@ferations manager and to the safety
committee. All gear, including tramping clothing,supplied by Whenua Iti Trust.

Tutors reported that they receive support fromeagles, both tutors and management.
Because of the challenging nature of some learoleorts of primarily at-risk youth,
support and guidance for both learners and stafparamount in order that there are
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minimal barriers to learning. All reported that @hua Iti Trust provides a supportive and
inclusive learning environment.

The learner feedback provided after each courdisnost direct form of self-assessment
with respect to the effectiveness and quality aflgnce and support. Feedback is filed
with the course report. In addition, each tutcs hane-to-one debriefing interview with
the operations manager following course completi@ny issues raised from this with
respect to the likes of support, guidance, literaryd any other special needs of learners
will be discussed in staff meetings and may bestligect of further professional
development events for all staff.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iesxcellent.

The rating for capability in self-assessment fas #ey evaluation question good.

There was a change in management of Whenua Itt iimdate 2010. The general
manager’s role is now more strategic then befard,tevo new positions — operations
manager and development and communications manrdggvre been created. This change
has had positive effects on both course delivedsthe diversification of Whenua Iti's

range of courses and other activities. Intervieith managers, teaching staff, and board
members all confirmed that the change in managestantture has been effective in
establishing or improving a clear organisationalpse and direction.

The management of Whenua Iti Trust is now workirgrerclosely with the board, with

clear lines of reporting. A managers’ report isganted at each board meeting, and a staff
member has a place on the board. The board taslf strong skill-set, with recent new
board members bringing particular strengths taoibeerd. The board also now has a greater
emphasis on governance and strategic planningseflior staff are given annual key
performance indicators and an annual review ofeligseither the board or management.

The newly appointed operations manager has a Ighigesind senior teaching role. This
includes spending time with tutors after each ceuns self-assessment. The operations
manager allocates tutors to courses, organisesopservations of tutors, and manages the
course reporting processes.

There are links established with the community tigtoboard membership, and
management maintains collaborative arrangementsatiiter organisations. For example,
the general manager of the TEO works with the Ténidse marae manager in a managers’
peer support group.

The self-assessment and review calendar for 20ddiges a schedule for these activities
across all parts of the TEO, including self-assesgractivities relating to staff meetings,
course reviews, annual reporting, development ofgssional development plans, staff
contract review, and all external review or audiivaties. The Whenua Iti Trust Board
also has an annual planning calendar includingeggr@and policy reviews, reporting
commitments, and planned collaborative activitiéth wtaff of the TEO.
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The evaluators found that the staff meeting minatesthe managers’ reports to the board
focussed largely on current matters such as nundretise course, bookings, and budget
matters, rather than looking at educational pragoe®rall, such as from course to course.
If discussed, these overall self-assessment daetwtre not recorded in the minutes. The
board itself demonstrates effective leadershipric@ating purpose and direction, both
internally and externally. The board undertakesmamual self-review and receives all
external and internal review reports. The safetymittee reports directly to the board.

There is a clear differentiation at Whenua Iti Triostween governance and management,
yet both parts of the organisation work togethé&atively to improve outcomes for
learners and the wider community.
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Focus Areas

This section reports significant findings in eaohus area, not already covered in Part 1.

2.1 Focus area: Governance, management, and strategy

The rating in this focus area for educational penfance iExcellent.

The rating for capability in self-assessment fas fbocus area i&ood.

2.2 Focus area: Challenge course

The rating in this focus area for educational penfance i€Excellent.

The rating for capability in self-assessment fas fbocus area iSood.
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Recommendations

There are no recommendations arising from the eatexvaluation and review, other than
those implied or expressed within the report.

Further actions

The next external evaluation and review will tak&cp in accordance with NZQA'’s policy
and is likely to occur within four years of the éaif this report.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria
after the initial granting of approval and accrediton of courses and/or registration. The
New Zealand Vice-Chancellors’ Committee (NZVCC)dtatutory responsibility for
compliance by universities.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevf\ww.nzga.govt.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzqa.govt.nz/for-providéeeydocs/index.html
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