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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. TEO in context

Location: Family Planning Professional Development Unit (PDU)
is the private training establishment arm of thavNe
Zealand Family Planning (Family Planning).

National Office is based in Wellington at:

Level 7, Southmark House
203-209 Willis Street
PO Box 11 515

Wellington
Type: Private training establishment
First registered: 1994
Number of students: Domestic: 1950 students attended courses between 1

July 2009 and 30 June 2010.

Number of staff: Full-time — two
These are the two coordinators, one based in Andkla
and the other in Christchurch.

Part-time — 71

The part-time positions include administrators,
assessors, and presenters who are based regionally
throughout New Zealand.

Scope of active accreditation: PDU is accredited to deliver unit standards witttie
Cervical Smeartakers Course (Level 6)

Sites: Professional Development Units (PDUs) are alsodbase
at the Auckland and Christchurch Family Planning
sites.

Distinctive characteristics: PDU provides a range of courses and workshops on
aspects of sexuality and sexual health. Coursesrco
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Recent significant changes:

Previous quality assurance
history:

Other:

the provision of medical and nursing care, scregnin
treatments, advice, sexuality education and
understanding and accommodating different valués an
needs of clients.

The two coordinators have recently increased their
hours from part-time to full-time in the PDU.

PDU was previously quality assured in 2007 by NZQA
under the audit system. The audit report statasthie
quality management system did not address all
requirements and that practices between Christbhurc
and Wellington were inconsistent. The closing
statement confirmed that PDU had made significant
changes to the quality management system whensit wa
reviewed. Other findings related to providing aalzig
and appropriate information to students.

National external moderation results for 2009 shioat
the one unit standard moderated met the standard.

PDU trains health professionals throughout New
Zealand in the delivery of sexual and reproductive
health care. Some courses are delivered under the
Ministry of Health (MoH) funded personal health
contract.

PDU contributes to the whole organisation’s visidn

“Family Planning will be a leader in the developrmeh
good sexual and reproductive health for all, toeadh a
healthier society”.

2. Scope of external evaluation and review

The scope of the external evaluation and reviewahily Planning Professional
Development Unit included the following focus area:

« Cervical Smeartakers Course (Level 6)

« Family Planning Certificate in Contraception ancsd Health.

These two programmes have the largest number déstienrolments and represent the
majority of the PTE’s provision. There are asses#ito complete in these two
programmes. The cervical smeartakers course igrttyeunit standards based qualification

delivered by PDU.

The mandatory focus area is:

« Governance, management, and strategy.

4



The three focus areas above were sufficient to tfigeevaluators an accurate representation
of performance across the organisation.

3. Conduct of external evaluation and review

All external evaluation and reviews are conducteadcordance with NZQA's published
policies and procedures. The methodology usedssriteed fully in the web document
Policy and Guidelines for the Conduct of ExternghlHation and Reviewvailable at:
http://www.nzqga.govt.nz/providers-partners/regitisa-and-accreditation/external-
evaluation-and-review/policy-and-guidelines-eematuction/

The evaluation team for this EER of Family Plannirgfessional Development Unit
comprised one lead evaluator and one team evaludtoe team visited the PTE for one
and a half days at its site in Auckland.

The staff, students, presenters, and external lstédters interviewed as part of the EER
included:

« Family Planning staff: chief executive, deputy ¢lirecutive, quality coordinator,
director Maori development, coordinator southern, coordinatmthern.

« PDU students: current students enrolled on thepregramme focus areas.

« External stakeholders: presenters contracted feedehodules of the programme
in their field of expertise; other external stakigleos.



Summary of Results

Statement of confidence on educational performance

NZQA is Confident in the educational performancefdmily Planning Professional
Development Unit.

Students that complete the programmes delivereellly are contributing positively to
their local and wider communities. There was sjrewidence to show that staff,
stakeholders, and students find the most valualtieomes from the PDU programmes are
the ability to broaden the scope of services offered the positive impact on improved
health outcomes for their patients.

Student achievement of the contraception and séwasdth qualification in 2010 is good at
an average 78 per cent across the three regio@kradtchurch, Auckland, and Wellington.
However, achievement of the smeartakers qualificdtias not been as successful and was
reviewed early in 2010 to address the non-compiatisue. Continual review of the
programme shows that changes made have succegsfdillged barriers to learning without
compromising the standard of the qualificationeatel 6. These changes include
improvements to teaching, assessment, and veidicatocesses and have led to
completion of the qualification in a shorter timeafre.

Very few students withdraw from the programmes @ndt have the capability to pass the
qualifications. The students’ commitment to thegrammes and the evidence of students
now completing the smeartakers qualification imarter timeframe should see the
achievement rate continue to rise.

Statement of confidence on capability in self-assessment

NZQA is Confident in the capability in self-assessmentaimily Planning Professional
Development Unit

PDU is clearly focussed on continuous improvem@rite evaluation team heard and saw

many examples of effective self-assessment that feal/to improvements, for example the
introduction of a workbook exercise that meetsdéerical smeartakers course criteria and
has replaced the lengthy assignment which wasiftehais a barrier to learner completion.

Although PDU is fully aware of individual studerdhdaevement, it is not currently able to
gather, collate, and analyse data readily. Greatalysis of valuable data would result in
identifying patterns and trends of programmes ¢ivee and inform changes for
improvement. PDU already sees the value in thentsiovestment in a student database,
which registers progress of programme componehiiss database clearly identifies those
students that need support in their achievemenpaodices reports that will strengthen
self-assessment and contribute to improvement.

There was convincing evidence of the newly devalogemprehensive and systematic self-
assessment process. The evaluation team agrae®Wif that it was still in the process of



embedding the new emphasis on self-assessmengtioouthe organisation in order to
support its aim of continuous improvement.

TEO response

Family Planning Professional Development Unit haisficmed the factual accuracy of this
report.



Findings'

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

Students that complete the programmes deliverellly are contributing positively to
their local and wider communities. There was gremidence to show that the
enhancement of students’ skills and knowledge ghasea result of the programmes has
given them greater competence and increased cowfde their role.

Student achievement of the contraception and séweadth qualification in 2010 is good at
an average 78 per cent across the three regio@bridtchurch, Auckland, and Wellington.
However, achievement of the smeartakers qualibodtias not been as successful and was
reviewed early in 2010 to address the non-compigisue. The qualification completion
rate of the smeartakers programme was 50 per e&id8 and 68 per cent in 2010. Self-
assessment showed that many students found theedasignment required on completion
of the programme was causing a delay and lack divait@on in completing the
qualification. Changes have been made to addnessssue and continual review shows
successful reduction of this barrier to learningwut compromising the standard of the
qualification at level 6. These changes inclugdaeement of the assignment by a
workbook that assesses knowledge through questiotisinswers. The oral component of
the assessment has been altered also. The assessimterviews the supervisor of the
student prior to the oral assessment, to verifyetency at work. This provides the
assessor with important contextual information albe student’s current practice and
guides the assessor’s judgements.

PDU is not currently able to gather, collate, andlgse achievement data readily. Greater
analysis of valuable data would result in identifyipatterns and trends of programmes over
time and inform changes for improvement. The reaarestment in a student database has
already shown PDU how easily students’ achieveroantbe supported and the value of the
reports it can produce that can strengthen sedszssent.

Very few students withdraw from the programmes @ndt have the capability to pass the
qualifications. The students’ commitment to thevimal smeartakers course and the
evidence of students now completing the qualifamain a shorter timeframe should see the
achievement rate of this qualification continueise.

! The findings in this report are derived usingandtrd process and are based on a targeted sample o
the organisation’s activities.



1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

PDU successfully demonstrates the value of therpromes for the students and
stakeholders. This was clear to the evaluatiomtéaough:

« student evaluation analysis
* interviews
» increasing numbers wishing to enrol

« repeat business from District Health Boards (DHBJ &rimary Health
Organisations (PHO) who have sponsored their stadb the programmes in the
past

« continuing contracts with MoH who fund 60 placestlba contraception and sexual
health programme.

Graduates of the PDU training contribute stronglyite wider community by providing
greater accessibility of services in their practidde evaluation team heard from the staff,
stakeholders, and students that the most valuaitt®mes from the PDU programmes are
the ability to broaden the scope of services ttayaffer and the positive impact on
improved health outcomes for their patients.

Students that spoke with the evaluation team espreananimously how the increased
competence and confidence as a result of the miaimdd contributed positively to the
services they offer at their practice. StudentseHzenefitted from increased knowledge
and up-to-date skills while gaining reassurancteir existing skills.

Self-assessment does not thoroughly capture tleevalue of the programmes. A
comprehensive and systematic approach to gathealigble data which has already been
developed and is to be implemented in 2011 shouddble PDU to understand the value
more fully.

PDU demonstrates the value of the organisatiors®ri “Family Planning will be a leader
in the development of good sexual and reprodut¢igsadth for all, to achieve a healthier
society”. The organisation achieves this vision by delivgtiraining programmes to
practitioners throughout New Zealand so they casitppely contribute to improved health
outcomes in their communities.



1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question iBxcellent.

PDU is proactive in its approach to programme dgwelent. Family Planning has ongoing
engagement with its stakeholders to ensure thgranomes are designed to match their
current and future needs. There was evidenceaw #fat the organisation has strong links
with many stakeholders nationally and internatibniad addition to their key stakeholders
MoH, district health boards, and private healthamigations. Feedback as a result of this
collaboration contributes to coherent self-assessm@cesses that effectively review
programmes to ensure the content and delivery tshitay the needs of the students.
Examples of this are:

» changes in delivery to the Family Planning Ceréifecin Contraception and Sexual
Health programme from eight to five days to bestdgt the practices and the
student

» development of the Standing Orders training prognano meet future needs.

Student feedback is valued highly by PDU and h&stimed changes for improvement.
Students who spoke with the evaluation team exptelsw they enjoyed the practical and
relevant activities on the programmes which enghge well in learning. This was
supported by self-assessment information. Exanugflestivities from the smeartakers
course are the “models” used to enable studentdipatly to apply their newly acquired
skills, and the opportunity to visit a laboratorydaspeak to the pathologist who processes
the smears. A component of the cervical smearsat@urse is a required “adequacy” rate
from the ten smears submitted to the laboratorypfocessing. The value of this
requirement is discussed in 1.4 below.

PDU successfully identifies gaps in learning arspomds in a timely fashion. Examples of
this are the introduction of the workbook to rejgldlce assignment, enabling students to
carry out observation assessments at a local Fdtalyning clinic where opportunities at
their own practice do not arise, and a more redemelopment of a student information
management system for registration and attendaaize @ork on the creation of an e-
learning package as a teaching method is due tonemoe in February 2011. This new
technology will be designed to provide a blendedneng experience and augment the face-
to-face delivery of training. The information tedtogy system will include pre-testing

and pre-reading to prepare the students for tligisen programme.

1.4 How effective is the teaching?

The rating for performance in relation to this lesaluation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Bxcellent.

The teaching on the programmes delivered by PDigiig effective. There was strong
evidence to show that the coordinators, preserdesassessors involved in the delivery of

10



the programmes adopt a number of teaching stylsetigage the students well. Trainers
on the programmes are qualified registered nursgsstered medical practitioners,
qualified laboratory staff and appropriate staffrfr external agencies who all bring their
area of expertise to the programmes. The regrdardrs keep their skills current carrying
out at least eight hours of clinical practice perk.

The evaluation team heard from students and stddefsy supported by the analysis of
student evaluations, that the variety of teachiag successful in engaging the students and
increasing their knowledge and skills. Examplegrglstudents have the opportunity to
apply their learning include role-play, group woulse of multimedia, and practical
application of theory and discussions. An appgrievel of interaction allows the trainer
to be assured that the students are engaging étlearning and increasing their

knowledge and skills.

The level of a student’s ability to take a succalssinear is provided by an objective
measure of competence from external stakeholdEnsse are the results of all the smears
taken by the nurse and processed at the laborhyoaypathologist achieving an “adequacy
rate” of above 80 per cent. Supervisors verifyshalent’'s competence while being
observed in their own practice.

PDU trainers are well respected by the studentsstalcholders. The two PDU
coordinators who have recently been appointedltdifme roles within PDU have relevant
and extensive experience both from their nursirakpgounds and adult education teaching
experience. Stakeholders and students had only tpilogs to say about Family Planning
and the PDU training, including their knowledgesgian, and enthusiasm for advancing
women’s healthcare.

Assessment results are consistent and fair. Twaseevidence of a thorough process that
ensures consistency of assessments, and findipgsred from this process contribute to
the review of programmes.

1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

The coordinators have been successful in suppostudents through the programmes.
However, support given to the students by the doatdrs has been restricted by limited
resources in personnel and systems to show whppoHus required. These areas have
already been addressed by PDU with the placingetwo coordinators in full-time
positions and the introduction of a student datali@grack the students’ progress with
assignments.

Alongside the support given directly by PDU staftfjdents undergoing cervical smear
training are allocated a supervisor within theigiice to support them in the workplace
and observe their practice for competency. Thisllef support is facilitated and
monitored by PDU and will be strengthened by therdmators having more time to
engage with their stakeholders.
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Coupled with the existing process of pre-reading iaformation given to the students prior
to start of their programme, it is proposed thatlew e-learning package system will
guide students through the pre-enrolment stageawige them with a clear outline of the
respective programme.

The comprehensive and systematic self-assessnsmisded in section 1.2 should provide
PDU with valuable data and inform changes for improent in their support.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas #ey evaluation question Good.

The Family Planning Council supports the training &@f the organisation well. An
organisation-wide approach to developing a stratplfin has ensured that all staff
understand the vision and strategic direction efdiganisation as a whole and particularly
the PDU staff in their education programmes. Hhiategic plan, currently in draft form,
has been endorsed and will be implemented by theailoon receipt of the feedback from
stakeholder consultation, ensuring it has a streegs-based component. The plan
includes Family Planning’s advocacy role with hiegdtoviders and other funders of their
courses. For example, while it is highly recommeshdy Family Planning that all people
who take smears have completed the cervical snkeastaourse and attend regular,
ongoing training, it is not mandatory that this paps.

An extensive review of the delivery of programmaes kuccessfully identified areas for
improvement. Governance and management of PDgneses the value of the training
programmes and has subsequently invested in meoeimees to meet the greater demand
for, and quality of, training. These investmemisiude the increase in hours for the
coordinators, a student database for more accrgateding of progress and achievement,
and the e-learning package system due to be impietién 2011.

The chief executive and management staff of FaRidnning have an open leadership
style which engages all PDU staff through effecteenmunication and their own evident
drive and passion to educate peoplgaod sexual and reproductive health.

PDU is clearly focussed on continuous improvem@rtte evaluation team heard and saw
convincing evidence of the newly developed compnehe and systematic processes. The
evaluation team agreed with PDU that they weréatila journey to embed the new
emphasis on self-assessment throughout the org@amisa
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Focus Areas

This section reports significant findings in eaobuds area, not already covered in Part 1.

2.1 Focus area: Governance, management, and strategy
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iSood.

2.2 Focus area: Cervical Smeartakers Course
The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iSood.

2.3 Focus area: Family Planning Certificate Course in Contraception
and Sexual Health.

The rating in this focus area for educational penfance isGood.

The rating for capability in self-assessment fas focus area iSood.
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Recommendations

There are no recommendations arising from the eatezvaluation and review.

Further actions

The next external evaluation and review will takacp in accordance with NZQA'’s policy
and is likely to occur within four years of the datf this report.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria
after the initial granting of approval and accrediton of courses and/or registration. The
Institutes of Technology and Polytechnics QualityP(Quality) is responsible, under
delegated authority from NZQA, for compliance by plolytechnic sector, and the New
Zealand Vice-Chancellors’ Committee (NZVCC) hasustaly responsibility for compliance
by universities.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevfww.nzga.govt.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzga.govt.nz/providers-fraars/registration-and-
accreditation/external-evaluation-and-review/pokagd-guidelines-eer/introduction/

15



NZQA
Ph 0800 697 296
E eeradmin@nzga.qovt.nz

Wwww.nzga.govt.nz

16



