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TE TŪMAHI TUATAHI: NGĀ KAIWHAIPĀNGA Ā-WAHO

Ko Tame te rangatira me te kaiwhakahaere o tētahi pakihi wahia kei taiwhenua, ko tōna ingoa 
ko Wahia. Whai kirimana ai ia i ngā rangatira o ngā pā ngahere ā-rohe, ki te tango i ngā toenga 
para rākau ka whakamahia ai hei wahia. I muri i te topenga me te tangohanga o ngā rākau, 
he nui ngā para rākau ka mahue iho. Nō nā tata nei i riro ai i a Tame tētahi kirimana i te Tarati 
Whenua Māori, nōna tētahi pā ngahere. He puka whakaae tāna e āhei ai tana tango i ēnei para 
rākau mō tana pakihi wahia. 

Tangohia ai e Wahia ngā wahia ki ngā mīhini nunui. Kei tētahi o ngā whiti o te kirimana i 
waenga i a Tame me te Tarati Whenua Māori e mea ana, me whakatinana a Wahia i te ariā o te 
kaitiakitanga i ngā wā katoa.

Ko te kaitiakitanga te whakatutukitanga o te kaitiakitanga – ka mutu e tino hāngai ana ki ngā rawa 
o te taiao, pēnei i te whenua, i te moana me ngā roma wai, pēnei hoki i te wao a Tāne me ngā 
kararehe, tae atu hoki ki te tangata. I runga i tēnei mātāpono me mātua uara te whakapūmautanga 
me te tiakanga o te taiao. I runga i te tūnga hei kaitiaki, kei ngā rangatira, kei ngā tarahati rānei o 
ngā hinonga te haepapa ki te tiaki, (ki te whakatipu hoki, ki te whakatipu rānei) i ngā rawa mō ngā 
whakatipuranga kei te heke mai – kaua noa iho mō ngā tau poto, mō te hua rānei ki te takitahi.

(a) Matapakihia me pēhea a Tame e whakaatu ai i te ariā o te kaitiakitanga ki te whakaū i ngā 
hononga whai hua ki ngā kaiwhaipānga ā-waho.
I tō tuhinga:
• tautohua kia KOTAHI te kaiwhaipānga ā-waho ki a Wahia, ā, whakamāramatia te take i 

noho ai ia hei kaiwhaipānga
• āta whakamāramatia kia RUA ngā tikanga kaitiakitanga ka taea pea e Tame te whai hei 

whakaū i te hononga whai hua ki te kaiwhaipānga i tautohua ai.
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Ka haere tonu ngā mahi ki te 
whārangi 6.
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QUESTION ONE: EXTERNAL STAKEHOLDERS

Tame owns and operates a rural firewood business called Wahia. He secures contracts from 
local forest plantation owners to extract surplus waste wood which is then processed into 
firewood. After trees have been cut down and removed, there is a lot of waste wood left behind. 
Tame has recently been successful in gaining a contract from a Māori Land Trust which owns a 
forest plantation. He has a permit to extract this waste wood for his firewood business.

Wahia extracts firewood using heavy machinery. One of the clauses in Tame’s contract with the 
Māori Land Trust states that at all times, Wahia must implement the concept of kaitiakitanga.

Kaitiakitanga is the exercise of guardianship – particularly in relation to natural resources, such 
as land, sea, and waterways; also flora and fauna, including people. This principle requires that 
sustainability and environmental protection is valued. As kaitiaki or guardians, the owners or 
trustees of an enterprise are responsible for protecting (and / or growing) resources for future 
generations – not just for short-term or individual profit.

(a) Discuss how Tame can demonstrate the concept of kaitiakitanga to maintain positive 
relationships with external stakeholders.
In your answer:
• identify ONE external stakeholder for Wahia, and explain why it is a stakeholder
• fully explain TWO approaches of kaitiakitanga that Tame could use to maintain a 

positive relationship with the identified stakeholder.
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The examination continues 
on page 7.
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Nā te kounga o tana whai i ngā tikanga whakanao e ū ana ki te whakapūmautanga, kua 
whai wāhi a Wahia ki te tango i ngā wahia o tētahi atu poraka whenua Māori i te rohe. Kei te 
whakaarohia e Tame tēnei ara whakawhānui ake i tana pakihi.

(b) Āta whakamāramatia te āhua o te pāngia o ngā kaiwhaipānga ki a Wahia e te 
whakawhānuitanga o Wahia e whakaarotia ana.
I tō tuhinga:
• tautohua tētahi atu kaiwhaipānga ki a Wahia, ehara i te kaiwhaipānga i tautohua ai e 

koe i te wāhanga (a)
• āta whakamāramatia kia KOTAHI te pānga pai, kia KOTAHI hoki te pānga kino ka hua 

ake i te whakawhānuitanga e whakaarotia ana, ka pā ki te kaiwhaipānga i tautohua ai.
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Due to its high level of sustainable production practice, Wahia has been offered the opportunity 
to extract firewood from another Māori Land Block located in the area. Tame is considering the 
expansion opportunity.

(b) Fully explain how Wahia’s stakeholders would be affected by Wahia’s proposed expansion.
In your answer:
• identify another external stakeholder of Wahia, different from the one that you gave in 

part (a)
• fully explain ONE positive and ONE negative impact of the proposed expansion on the 

named stakeholder.
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TE TŪMAHI TUARUA: TE WHAKATAETAE

Kātahi anō ka puta he kaiwhakataetae ki a Wahia i te pae tauhokohoko ā-rohe. Kua hiahia 
tētahi pakihi wahia iti nō waho o te rohe ki te whakatū i a ia anō i roto tonu i te rohe whakahaere 
o Wahia. He āhua ōrite te ratonga o te kaiwhakataetae ki ō Wahia ratonga – arā ko te kohikohi 
me te hokohoko i te wahia. 

(a) Āta whakamāramatia kia RUA ngā putanga kino ka pā ki a Wahia i te pikinga o te 
whakataetae.
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QUESTION TWO: COMPETITION

For the first time, Wahia is facing competition within the local market. A small firewood 
business from outside the region has expressed interest in establishing itself in Wahia’s area of 
operation. The competitor is going to offer a similar service to Wahia – harvesting and selling 
firewood.

(a) Fully explain TWO negative consequences for Wahia of increased competition.
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(b) Āta whakamāramatia kia RUA ngā urupare, atu i te whakaheke i ngā utu, ka whāia pea e 
Wahia hei whakataetae atu ki tēnei kaiwhakataetae hou.
I tō tuhinga, mō IA urupare:
• whakaahuatia te urupare 
• whakamāramatia te utu o te urupare ki a Wahia 
• āta whakamāramatia kia KOTAHI te putanga pai ki ngā kiritaki a Wahia.
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(b) Fully explain TWO responses, other than reducing prices, that Wahia may use to compete 
against this new potential competitor.
In your answer, for EACH response:
• describe the response
• explain the cost of the response to Wahia
• fully explain ONE positive consequence for Wahia’s customers.
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TE TŪMAHI TUATORU: NGĀ WHAKAAWENGA Ā-TAIAO ME TE 
WHAKAPŪMAUTANGA 

He pakihi a Wahia e mahi ana i te taiao māori. He nui ngā pakihi e mārama haere ana ki ō rātou 
haepapatanga e pā ana ki te taiao. 

(a) Āta whakamāramatia te pānga ki a Wahia mēnā kāore ia i whakaaro nui ki te taiao.
I tō tuhinga:
• whakamāramatia kia KOTAHI te huarahi e tūkinotia ai pea te taiao e Wahia i runga i 

ana whakahaere pakihi 
• āta whakamāramatia kia RUA ngā hua kino ki a Wahia ka ara ake i te tūkinotanga o te 

taiao.
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QUESTION THREE: ENVIRONMENTAL INFLUENCES AND SUSTAINABILITY 

Wahia is a business that operates in the natural environment. Many businesses are becoming 
more aware of their environmental responsibilities.

(a) Fully explain the effect on Wahia if it was not environmentally responsible.
In your answer:
• explain ONE way that Wahia could damage the environment with its business 

operations
• fully explain TWO negative outcomes for Wahia arising from damage to the 

environment.
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(b) Mā te whakamahi i tētahi pakihi iti kua rangahaua e koe (kāore e nui ake ana i te 20 ōna 
kaimahi, ā, e whaitake ana ki te hapori pātata, ki te hapori whānui rānei; ko tēnei rānei: 
kāore e nui ake ana i te 20 ōna kaimahi, e whaitake ana rānei ki te hapori pātata, ki te hapori 
whānui rānei), āta whakamāramatia te āhua o te whai painga pea o te pakihi i te nui ake o 
tana whakaaro nui ki te taiao.

Te ingoa o te pakihi iti
He rawa ka hokona atu, he 
ratonga rānei ka tukuna 

I tō tuhinga:
• whakamāramatia kia KOTAHI te huarahi e whakaaro nui nei te pakihi ki te taiao, e 

whakaaro nui ai rānei te pakihi ki te taiao
• āta whakamāramatia kia RUA ngā putanga pai ki te pakihi.

He wāhi anō mō tēnei tuhinga 
kei te whārangi 16.
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(b) Using a named small business you have studied (maximum of 20 workers and / or with local 
or community significance), fully explain how being more environmentally responsible could 
benefit the business.

Name of the small business
Good(s) sold or service(s) 
provided

In your answer:
• explain ONE way in which the business is, or can become, environmentally responsible
• fully explain TWO positive consequences for the business.

More space for this answer is 
available on page 17.
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TE TAU 
TŪMAHI

He whārangi anō ki te hiahiatia.
Tuhia te tau tūmahi mēnā e hāngai ana.
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Demonstrate an understanding of 
external factors influencing a small 
business.

Demonstrate a detailed understanding 
of external factors influencing a small 
business.

Demonstrate a comprehensive 
understanding of external factors 
influencing a small business.

Check that the National Student Number (NSN) on your admission slip is the same as the number at the 
top of this page.

You should attempt ALL the questions in this booklet.

Refer to relevant business knowledge and / or Māori business concepts in your answers.

If you need more room for any answer, use the extra space provided at the back of this booklet.

Check that this booklet has pages 2 – 20 in the correct order and that none of these pages is blank.
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