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Ngā whiwhinga: E whā
Paetae
Te whakaatu māramatanga ki te āhua
o tā te pakihi nui urupare atu ki ngā
āhuatanga ā-waho.

Kaiaka
Te whakaatu i te hōhonu o te
māramatanga ki te āhua o tā te pakihi
nui urupare atu ki ngā āhuatanga
ā-waho.

Kairangi
Te whakaatu i te matatau ki te āhua
o tā te pakihi nui urupare atu ki ngā
āhuatanga-ā-waho.

Tirohia mēnā e rite ana te Tau Ākonga ā-Motu (NSN) kei runga i tō puka whakauru ki te tau kei runga i
tēnei whārangi.
Me whakamātau koe i ngā wāhanga KATOA o te tūmahi kei roto i tēnei pukapuka.
Kōrerohia ngā mātauranga pakihi e hāngai ana me ngā ariā pakihi Māori, tētahi rānei o ēnei, i roto i ō
tuhinga.
Mēnā ka hiahia whārangi atu anō mō ō tuhinga, whakamahia ngā whārangi wātea kei muri o tēnei
pukapuka.
Tirohia mēnā e tika ana te raupapatanga o ngā whārangi 2–19 kei roto i tēnei pukapuka, ka mutu, kāore
tētahi o aua whārangi i te takoto kau.
HOATU TE PUKAPUKA NEI KI TE KAIWHAKAHAERE HEI TE MUTUNGA O TE WHAKAMĀTAUTAU.

TE TAPEKE
MĀ TE KAIMĀKA ANAKE

© Mana Tohu Mātauranga o Aotearoa, 2017. Pūmau ana te mana.
Kāore e whakaaetia ana kia tāruahia tētahi paku wāhanga o tēnei pukapuka ki te kore te Mana Tohu Mātauranga e mātua whakaae.
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E WHĀ ngā wāhanga o tēnei tūmahi, ko te (a) ki te (d). Whakamahia ngā kōrero tūāpapa kei
raro iho nei, ngā kōrero āpiti kei roto i ērā atu pouaka me tōu mātauranga pakihi hei whakaoti i ia
wāhanga.

Ngā kōrero tūāpapa
He kaiwhakanao hua kiwi a Kapai Kiwifruit (e mōhiotia nei ko KK) kei Katikati, kei Te
Moana a Toi. He pakihi ā-kaupeka te pakihi, ā, uaua ana te whai kaimahi i te wā o te
hauhake i ētahi wā. Kua puta te whakatau a ngā kaihautū o te pakihi kia hokona he
hangarau hou e taea ai e ngā kaimahi torutoru ake te kato hua kiwi.
He poto te wā e wātea ai ngā hua kiwi kia katohia, kia whakamōkītia, kia hokona anō
hoki. E hiahia ana a Kapai Kiwifruit kia nui tonu ngā hua ka hauhaketia i taua wā.
(a)

Āta whakamāramatia TĒTAHI pānga pai me TĒTAHI pānga kino ka tau ki a Kapai Kiwifruit i
te hokotanga o te hangarau hou.
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This task has FOUR parts, (a) to (d). Use the background information below, the supplementary
information in the other boxes, and your business knowledge, to complete each part.

Background information
Kapai Kiwifruit (known as KK) is a kiwifruit producer based at Katikati, in the Bay of
Plenty. It is a seasonal business, and often has difficulty finding workers during the
harvest. The owners have decided to invest in new technology that will enable them to
pick kiwifruit using fewer workers.
There is a very short time span in which kiwifruit can be picked, packed, and sold.
Kapai Kiwifruit wants to maximise the amount that can be harvested in this time.
(a)

Fully explain ONE positive and ONE negative impact on Kapai Kiwifruit of an investment in
new technology.
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Atu i ngā kaimahi ā-kaupeka, ka tāuteutetia hoki e Kapai Kiwifruit tōna 100 nei ngā
kaimahi pūmau. Kei roto ētahi o aua kaimahi i te Uniana mō ngā Kaimahi Hua Kiwi.
Kua tarawautia te ahumahi hua kiwi i nā tata nei i te ao pāpāho nā te korenga ōna i
manaaki i ana kaimahi ā-kaupeka, nā te iti hoki o tana utu i a rātou. I ngā wā katoa,
e ārita ana ngā kaiwhakahaere i Kapai Kiwifruit ki te hāpai i te mātāpono o te “ngākau
pono”, e noho nei hei pou mō te Employment Relations Act, nō rātou e tāute ana i ā
rātou kaimahi katoa.
(b)

Matapakihia te pānga o te Employment Relations Act (ERA) ka tau ki a Kapai Kiwifruit.
I tō tuhinga:
•
whakamahia tētahi tauira mai i a Kapai Kiwifruit hei whakamārama i te pūtake o te ERA
•
āta whakamāramatia TĒTAHI utu ki a Kapai Kiwifruit ka puta i tana āta aro ki te ERA
•
whakatakotothia ngā take e RUA hei parahau i te take ka whai hua tā Kapai Kiwifruit
āta aro ki te ERA.

He wāhi anō e wātea ana mō tēnei
tuhinga kei te whārangi 6.
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Besides the seasonal workers, Kapai Kiwifruit also employs approximately 100 full-time
staff. Some of these employees belong to the Kiwifruit Workers Union.
The kiwifruit industry has recently received negative media coverage, due to the poor
treatment and payment of seasonal workers. The managers at Kapai Kiwifruit are always
keen to honour the principle of “good faith”, which is central to the Employment
Relations Act, when employing all of their workers.
(b)

Discuss the impact of the Employment Relations Act (ERA) on Kapai Kiwifruit.
In your answer:
•
use an example from Kapai Kiwifruit to explain the purpose of the ERA
•
fully explain ONE cost to Kapai Kiwifruit of complying with the ERA
•
justify, with TWO reasons, why it is in Kapai Kiwifruit’s best interests to comply with the
ERA.

More space for this answer is
available on page 7.
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(c)

I tētahi pakihi nui (e nui ake ana i te 20 ōna kaimahi, ā, e whai take ana ki te motu whānui,
ki te rohe rānei; ko tētahi rānei o ēnei) kua rangahaua e koe, āta whakamāramatia TĒTAHI
painga me TĒTAHI mate ka pā ki ngā kaimahi i tō rātou urunga ki tētahi uniana kaimahi (i tua
atu i te moni ka utua e uru ai te tangata ki te uniana).
Te ingoa o te pakihi
He rawa ka hokona,
he ratonga rānei ka
tukuna

He wāhi anō e wātea ana mō tēnei
tuhinga kei te whārangi 10.
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(c)

For a large business (more than 20 employees, or having national or regional significance)
you have studied, fully explain ONE advantage and ONE disadvantage to the employees of
belonging to a trade union (apart from the financial cost of joining the union).
Business name
Good(s) sold or
service(s) provided

More space for this answer is
available on page 11.
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E whakawhiti whakaaro ana te Uniana o ngā Kaimahi Hua Kiwi mō tētahi kirimana
takitini hou, hei māngai mō ngā kaimahi pūmau 100 nei a Kapai Kiwifruit, me te mana
whakahaere o te pakihi. Kua tāpaea e ngā kaiwhakahaere tētahi pikinga utu ki ngā
kaimahi e iti iho ana i tā rātou i hiahia ai. Kua mutu ngā whakawhitinga kōrero, ā, e
whakaaro nei te uniana ki te auporo i te mahi.
(d)

Matapakihia ngā urupare e RUA ka taea e te mana whakahaere o Kapai Kiwifruit, i te
auporotanga o te mahi e ana kaimahi.
I tō tuhinga:
•
tautohua, whakamāramatia hoki tētahi momo auporo mahi tērā pea ka whāia e ngā
kaimahi
•
āta whakamāramatia ngā mahi e RUA tērā pea ka whāia e te mana whakahaere hei
urupare i te auporo mahi kua tautohua
•
whakatakotohia ngā take e RUA hei parahau i te urupare ka paingia ake e te mana
whakahaere.

He wāhi anō e wātea ana mō tēnei
tuhinga kei te whārangi 14.
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The Kiwifruit Workers Union is negotiating a new collective agreement on behalf of
Kapai Kiwifruit’s 100 full-time workers with the firm’s management. The managers have
offered the workers a pay increase that is less than what they expected. Negotiations
have broken down and the union is considering taking industrial action.
(d)

Discuss TWO possible responses by Kapai Kiwifruit management to industrial action by their
employees.
In your answer:
•
identify and explain a method of industrial action that may be undertaken by the
employees
•
fully explain TWO actions that management may take in response to the stated
industrial action
•
justify, with TWO reasons, which response would be preferable for management.

More space for this answer is
available on page 15.
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TE TAU
TŪMAHI

He whārangi anō ki te hiahiatia.
Tuhia te tau tūmahi mēnā e hāngai ana.
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QUESTION
NUMBER

Extra space if required.
Write the question number(s) if applicable.
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TE TAU
TŪMAHI

He whārangi anō ki te hiahiatia.
Tuhia te tau tūmahi mēnā e hāngai ana.
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QUESTION
NUMBER

Extra space if required.
Write the question number(s) if applicable.
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Level 2 Business Studies, 2017
90844 Demonstrate understanding of how a large
business responds to external factors

90844

2.00 p.m. Monday 13 November 2017
Credits: Four
Achievement
Demonstrate understanding of how a
large business responds to external
factors.

Achievement with Merit
Demonstrate in-depth understanding
of how a large business responds to
external factors.

Achievement with Excellence
Demonstrate comprehensive
understanding of how a large business
responds to external factors.

Check that the National Student Number (NSN) on your admission slip is the same as the number at the
top of this page.
You should attempt ALL parts of the task in this booklet.
Refer to relevant business knowledge and / or Māori business concepts in your answers.
If you need more room for any answer, use the extra space provided at the back of this booklet.
Check that this booklet has pages 2 – 19 in the correct order and that none of these pages is blank.
YOU MUST HAND THIS BOOKLET TO THE SUPERVISOR AT THE END OF THE EXAMINATION.

