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91380 Te whakaatu māramatanga ki te urupare rautaki ki 

ngā take ā-waho a tētahi pakihi e whakahaerehia ana i te ao 
whānui

9.30 i te ata o te Rāmere, te 10 o Whiringa-ā-rangi, 2017 
Ngā whiwhinga: E whā

Paetae Kaiaka Kairangi
Te whakaatu māramatanga ki te urupare 
rautaki ki ngā take ā-waho a tētahi 
pakihi e whakahaerehia ana i te ao 
whānui.

Te whakaatu i te hōhonu o te 
māramatanga ki te urupare rautaki 
ki ngā take ā-waho a tētahi pakihi e 
whakahaerehia ana i te ao whānui.

Te whakaatu i te matatau ki te urupare 
rautaki ki ngā take ā-waho a tētahi 
pakihi e whakahaerehia ana i te ao 
whānui.

Tirohia mēnā e rite ana te Tau Ākonga ā-Motu (NSN) kei runga i tō puka whakauru ki te tau kei runga i 
tēnei whārangi.

KOTAHI te tūmahi kei roto i tēnei pukapuka. Me whakamātau koe i ngā wāhanga E WHĀ KATOA o 
te tūmahi.

Kōrerohia ngā mātauranga pakihi e hāngai ana me ngā ariā pakihi Māori, tētahi rānei o ēnei, i roto i ō 
tuhinga.

Mēnā ka hiahia whārangi atu anō mō ō tuhinga, whakamahia ngā whārangi wātea kei muri o tēnei 
pukapuka.

Tirohia mēnā e tika ana te raupapatanga o ngā whārangi 2–23 kei roto i tēnei pukapuka, ka mutu, kāore 
tētahi o aua whārangi i te takoto kau.

HOATU TE PUKAPUKA NEI KI TE KAIWHAKAHAERE HEI TE MUTUNGA O TE WHAKAMĀTAUTAU.

© Mana Tohu Mātauranga o Aotearoa, 2017. Pūmau ana te mana.
Kāore e whakaaetia ana kia tāruahia tētahi paku wāhanga o tēnei pukapuka ki te kore te Mana Tohu Mātauranga e mātua whakaae.

See back cover for an English 
translation of this cover
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Pānuitia ngā kōrero tūāpapa kei raro nei, kei ērā atu pouaka hoki mō Ocean King. Koinei te pakihi 
e pai ana kia whakamahia e koe hei whakaoti i ngā wāhanga (a), (c), me (d) o te tūmahi.

He kamupene hī ika i te moana hōhonu a Ocean King 
kei Aotearoa. Katoa ngā hea o te kamupene e purutia 
ana e ngā iwi puta noa i Aotearoa.

Ko Hapani te wāhi matua i hoko mai ai i ana rawa, 
i reira tana tīma hoko nui, e mahi ana i ngā tōpito o 
te motu whānui. Heoi, nā te tupu haere o ngā pakihi 
whakataetae i Āhia, kua kaha heke te hiahia o Hapani 
ki te hoko i ngā rawa nei. Nā konā i ngoikore haere ai 

te whai hua ā-tahua o Ocean King.

E whakaaro ana a Ocean King ki te hono atu ki tētahi kamupene Hapanihi, engari e 
hiahia ana te mana whakahaere ki te whai rautaki kē atu i te tuatahi.
Te mātāpuna o te whakaahua: https://media1.britannica.com/eb-media/81/97281-004-FDB18FB2.jpg.

E pai ana kia whakamahia e koe a Ocean King hei whakaoti i ngā wāhanga (a), (c), me (d), kia 
whakamahia rānei tētahi pakihi, ētahi pakihi rānei kua rēhitatia i Aotearoa, e whakahaerehia ana i 
te ao whānui, kua rangahaua nuitia e koe.
I te wāhanga (b) me whakamahi rawa koe i tētahi pakihi kua rēhitatia i Aotearoa e whakahaerehia 
ana i te ao whānui kua rangahaua nuitia e koe.

Te ingoa o te pakihi, o 
ngā pakihi rānei kua 
rēhitatia i Aotearoa

TE TŪMAHI

(a) Arotakehia tētahi urupare rautaki, atu i te hanumitanga, e taea ana e te pakihi te whakatinana 
hei urupare i te hekenga o te hiahiatia o āna rawa i tētahi wāhi tauhokohoko matua ki tai.
I tō tuhinga:
• whakatakotohia te urupare rautaki, whakamāramatia hoki ngā take i hōrapa ai te 

urupare i te pakihi i ngā taumata maha (kia kaua e iti iho i te RUA ngā mea e hāngai 
ana ki te nui, ki te whānui me te wā)

• āta whakamāramatia TĒTAHI pānga pai me TĒTAHI pānga kino o te urupare rautaki
• whakatakotohia he whakataunga e parahautia ana, tae atu ki ngā pārongo hou, e pā 

ana ki te angitu kāore e kore ka hua ake i te urupare rautaki.
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Read the background information below and in the other boxes about Ocean King. This is the 
business that you may use to answer parts (a), (c), and (d) of the task.

Ocean King is a New Zealand-based deep sea fishing 
company. All shares in the company are owned by 
iwi (Māori tribes) across New Zealand.

Its major export market was Japan, where it had a 
large, geographically extended sales team. However, 
due to greater competition from Asia, demand from 
the Japanese market has dropped steeply. This has 
weakened Ocean King’s financial performance.

Ocean King is considering merging with a Japanese company, but management wants to 
consider alternative strategies first.
Image source: https://media1.britannica.com/eb-media/81/97281-004-FDB18FB2.jpg.

You may choose to answer parts (a), (c), and (d) using Ocean King, or a New Zealand-registered 
business(es) operating in a global context that you have studied in depth.
In part (b) you must use a New Zealand-registered business operating in a global context that you 
have studied in depth.

Name of New Zealand- 
registered business(es)

TASK

(a) Evaluate a strategic response, other than a merger, that a business could implement in 
response to falling demand for its products in a major export market.
In your answer:
• state the strategic response, and explain why this is a business-wide reaction at 

multiple levels (at least TWO of size, scope, and timeframe) 
• fully explain ONE positive impact and ONE negative impact of the strategic response
• provide a justified conclusion, including any new information, as to the likely success of 

the strategic response.
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I whakamahi a Ocean King i ngā pūtea i wātea ake hei whakauru whakahaerenga ki 
Peina (i Ūropi) i te tau 2015. Kua kī ngā kaitātari ā-pakihi ko ngā take e kitea noatia ana 
e tū ai tētahi pakihi ki ngā whenua maha o te ao, ko te whakawhānui i ngā momo rawa,  
me te penapena pūtea i ngā whakanaonga.

(b) Kōwhiria tētahi pakihi kua rēhitatia i Aotearoa e whakahaerehia ana i te ao whānui ka 
whakaahuahia hei pakihi e tū ana ki ngā whenua maha, arā, he pekanga, he rawa atu anō 
hoki āna kei tētahi whenua i tua atu i tōna whenua taketake.

Te ingoa o te pakihi kua 
rēhitatia i Aotearoa

Āta whakamāramatia TĒTAHI take i tū ai te pakihi i kōwhiria ai e koe hei pakihi e tū ana ki 
ngā whenua maha.
I tō tuhinga, kōrerohia:
• te take i tū ai te pakihi hei pakihi e tū ana ki ngā whenua maha
• te pānga o te tū hei pakihi e tū ana ki ngā whenua maha ka tau ki ngā kaipupuri hea.
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Ocean King used funds that became available to introduce operations into Spain 
(Europe) in 2015. Business analysts have suggested that common reasons for becoming 
a multinational business are spreading risk and developing economies of scale.

(b) Select a New Zealand-registered business operating in a global context that can be 
described as a multinational business, i.e. it has facilities and other assets in at least one 
country other than its home country.

Name of New Zealand- 
registered business

Fully explain ONE reason for your chosen business becoming a multinational business.
In your answer, refer to:
• the reason the business became a multinational business
• the impact that becoming a multinational business has had on shareholders.
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Kaha ana te whakaaro o te mana whakahaere i Ocean King he pakihi nō Aotearoa tā 
rātou pakihi. E āpiti ana ki tēnei te mārama me te mōhio ki te hāpai i te ahurea me ngā 
mātāpono Māori i ngā whakahaere katoa o te pakihi. Hei tauira, ka whakahāngaihia e 
ia te kaitiakitanga ki ngā whakahaere o tana kamupene āpiti kei Peina.

He whakamārama i te ariā Māori

Kaitiakitanga: Ko tā te tangata tiaki i tētahi mea, e tino hāngai ana ki ngā rawa ā-taiao, 
 

 

 

ā-moni rānei mā te takitahi.
Te mātāpuna: http://seniorsecondary.tki.org.nz/Social-sciences/Business-studies/Maori-business/Culture-and-
values

(c) Āta whakamāramatia TĒTAHI pānga o te kaitiakitanga ki ngā whakahaere a te pakihi.
I tō tuhinga, kōrerohia:
• te āhua o tā te kaitiakitanga pā ki ngā whakahaere a te pakihi
• TĒTAHI putanga wā-poto, wā-roa rānei ki te hua ā-moni.
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Senior management at Ocean King feel strongly that their business is a New Zealand 
business. This includes the understanding and application of Māori culture and values 
across the business operations. For example, it applies kaitiakitanga to the operation of 
its Spanish-based fishing subsidiary.

Māori concept definition

Kaitiakitanga: The exercise of guardianship, particularly in relation to natural 
 

 
 

resources for future generations – not just for short-term or individual profit.
Source: http://seniorsecondary.tki.org.nz/Social-sciences/Business-studies/Maori-business/Culture-and-values

(c) Fully explain ONE impact kaitiakitanga has on how the business operates.
In your answer, refer to:
• how kaitiakitanga impacts on business operations
• ONE short-term or long-term consequence for profitability.
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Ko te Hononga Whenua Ārapa (HWA) tētahi whenua nō te 
ao hou, e kaha ana te paneke, kei te pūwaha o te Whanga o 
Pahia. I te tau 2016, i tere tupu ngā hokonga ika me ngā 
kaimoana i taua whenua.

I tahuri te aro o te mana whakahaere i Ocean King ki te 
HWA hei wāhi hou e hokona ai ngā rawa ki tai, ā, kua 

tāuteutetia tētahi tīma hoko ki reira. Kua hia āwhina rātou ināianei ki te whakarite i 
tētahi urupare rautaki ki ngā āwangawanga mō te taha ki te mōhio ā-ahurea i waenga 
i te tīma kei te whenua me ngā kaiwhakahaere tokowhā nō Aotearoa e ārahi ana i te 
kaupapa.
Te mātāpuna o te whakaahua: http://www.uaeinteract.com/news/article_pics/uae-54356.jpg

(d) Arotakehia tētahi urupare rautaki hei whai pea mā tētahi pakihi hei whakaiti i ngā 
āwangawanga mō te mōhio ā-ahurea i waenga i ngā kaimahi nō Aotearoa me ngā mema o 
te tīma hou kei te whenua tauhokohoko ki tai.
I tō tuhinga:
• whakatakotohia te urupare rautaki, whakamāramatia hoki ngā take i hōrapa ai te 

urupare i te pakihi i ngā taumata maha (kia kaua e iti iho i te RUA ngā mea e hāngai 
ana ki te nui, ki te whānui me te wā) 

• āta whakamāramatia TĒTAHI pānga pai me TĒTAHI pānga kino o te urupare rautaki
• whakatakotohia he whakataunga e parahautia ana, tae atu ki ngā pārongo hou, e pā 

ana ki te angitu kāore e kore ka hua ake i te urupare rautaki.
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The United Arab Emirates (UAE) is a modern and dynamic 
country at the entrance to the Persian Gulf. In 2016, fish and 
seafood sales in the UAE saw rapid growth.

Management at Ocean King targeted the UAE as a new 
export market and have hired a local sales team. They now 
need to develop a strategic response to possible cultural 

intelligence concerns between the local team and the four New Zealand managers 
leading the initiative.
Image source: http://www.uaeinteract.com/news/article_pics/uae-54356.jpg

(d) Evaluate a strategic response that a business could implement to minimise cultural 
intelligence concerns between the New Zealand workers and new team members based in 
the export market.
In your answer:
• state the strategic response, and explain why this is a business-wide reaction at 

multiple levels (at least TWO of size, scope, and timeframe) 
• fully explain ONE positive impact and ONE negative impact of the strategic response
• provide a justified conclusion, including any new information, as to the likely success of 

the strategic response.
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TE TAU 
TŪMAHI

He whārangi anō ki te hiahiatia.
Tuhia te tau tūmahi mēnā e hāngai ana.
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Level 3 Business Studies, 2017
91380 Demonstrate understanding of strategic response  

to external factors by a business that  
operates in a global context

9.30 a.m. Friday 10 November 2017 
Credits: Four

Achievement Achievement with Merit Achievement with Excellence
Demonstrate understanding of strategic 
response to external factors by a 
business that operates in a global 
context.

Demonstrate in-depth understanding of 
strategic response to external factors 
by a business that operates in a global 
context.

Demonstrate comprehensive 
understanding of strategic response 
to external factors by a business that 
operates in a global context.

Check that the National Student Number (NSN) on your admission slip is the same as the number at the 
top of this page.

There is ONE task in this booklet. You should attempt ALL FOUR parts of the task.

Refer to relevant business knowledge and / or Māori business concepts in your answers.

If you need more room for any answer, use the extra space provided at the back of this booklet.

Check that this booklet has pages 2 – 23 in the correct order and that none of these pages is blank.

YOU MUST HAND THIS BOOKLET TO THE SUPERVISOR AT THE END OF THE EXAMINATION.

English translation of the wording on the front cover




