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Achievement
Demonstrate understanding of the
internal operations of a large business.
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Demonstrate in-depth understanding
of the internal operations of a large
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Demonstrate comprehensive
understanding of the internal operations
of a large business.
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TASK
This task has four parts, (a) to (d). Use the background information below, the supplementary information
in the other boxes, and your business knowledge to complete this task. You may integrate any relevant
Māori business concepts into your answer.
You should read the resource information in ALL of the boxes before beginning the task.

Swim 4 Skills School (S4  SS) is a ‘learn to swim’ organisation with four branches across the
wider Dunedin area. Their pūtake is to provide primary-aged children with opportunities to
learn water-safety skills within a caring and nurturing learning environment. They do this
by going into primary schools in terms 1 and 4, and using the school pool for lessons with
small groups of students. They operate during school hours only.
S4  SS has an office in the centre of Dunedin, where full-time staff manage the operations of
the business. Each branch has a part-time manager, whose main role is to manage the swim
instructors who work in the schools within their branch’s region. Recruitment of the swim
instructors is outsourced to a recruitment agency, although each branch manager can make
the final decision on who is hired.
With limited time and space available for the lessons, pressure is on the branch managers to
maximise capacity by ensuring all swim classes are full.
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DEFINITION
Pūtake refers to the origin, or reason for being. Every business has a reason for being.
Many Māori businesses exist for the same reason as other businesses – that is, they
are there to provide goods or services at a profit and to enrich the business owner(s).
A significant number, however, have very different reasons for being. Such businesses
emphasise communal and social responsibilities, which may not be a priority for
mainstream businesses.
You may choose EITHER S 4SS OR a large business (more than 20 employees and / or with a
national or regional significance) that you have studied in depth.
(a)

Fully explain whether operating at maximum capacity is in the best interest of a business
trying to achieve its pūtake.
In your answer:
•
using an example from your chosen business, explain the term ‘capacity’
•
with reference to the pūtake of the business, fully explain ONE reason for and ONE
reason against the business operating at maximum capacity.
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S4  SS has inexperienced, but qualified, swim safety instructors, who are juggling busy
schedules as they balance working at S4  SS and continuing their education at university.
A key role for the branch managers is to ensure that their swimming instructors
are fully trained and certified, and that they carry out their job in line with their job
descriptions. Another key role is to follow the complaints policy and procedures when
there is an issue with one of their staff.
You may choose EITHER S 4SS OR a large business (more than 20 employees and / or with a
national or regional significance) that you have studied in depth.
(b)

Discuss the most appropriate leadership style that managers should adopt when dealing with
inexperienced employees.
In your answer:
•
explain a leadership style that a manager could adopt with inexperienced employees
•
fully explain ONE advantage and ONE disadvantage of your suggested leadership
style regarding the performance of the employees
•
justify, with TWO reasons, whether your suggested leadership style is the most
appropriate for dealing with inexperienced employees in the business context.
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Some parents cannot afford private swimming lessons, and local organisations sponsor
nearby schools to allow these children to participate in the swim safety programme.
This example of corporate social responsibility is practised by many local businesses.
For part (c), you must use a large business (more than 20 employees, and / or having a national or
regional significance) that you have studied in depth.
Name of large business:

Goods and / or services
provided:

(c)

Fully explain the benefits the business may gain from practising corporate social
responsibility within its community.
In your answer:
•
using an example from your chosen business, explain the term ‘corporate social
responsibility’
•
fully explain TWO benefits that the business may gain from practising corporate social
responsibility within its community.
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S4  SS is considering formalising its organisational structure to ensure there is effective
communication and decision-making. It is currently using the Shamrock model, but
managers are open to other options.
You may choose EITHER S 4SS OR a large business (more than 20 employees and / or with a
national or regional significance) that you have studied in depth.
(d)

Discuss an organisational structure for the business that encourages effective
communication and decision-making.
In your answer:
•
identify a possible organisational structure, and explain TWO features of this structure
in relation to the business
•
fully explain ONE advantage and ONE disadvantage that this organisational structure
may have for the business
•
justify, with TWO reasons, whether this organisational structure is better suited to the
business than another organisational structure for achieving effective communication
and decision-making.
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