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TE TUMAHI

E wha nga wahanga o ténei tGmabhi, ara te (a) ki te (d). Whakamahia nga parongo horopaki kei raro iho
nei, nga parongo apiti kei éra atu pouaka, me tou and mohiotanga ki te ao pakihi hei whakatutuki i ténei
timahi. E ahei ana t6 whakauru i nga aria pakihi Maori e hangai ana ki t6 tuhinga.

Me panui koe i nga parongo rauemi kei roto i nga pouaka KATOA i mua i te timatatanga o te tGmahi.

Nga parongo horopaki

He kaiwhakanao taonga a-whare a Work-Life-Balance (WLB) Furniture e whai ana kia mama te
panonihia o tétahi rima i te kainga hei taiwhanga mahi. Na te raungawari haere o nga ahuatanga
mahi e mama ake ai te mahi a nga kaimabhi ki te kainga, kua tere te piki o te pirangitia o nga
momo taonga a-whare mo nga tari i te kainga.

Ko te taonga hoko matua a WLB Furniture, ko tétahi teihana mahi (he tépu) e taea ana te whakatg,
te whakatakupe hoki, kia mama ai te kuhu atu ki raro i te hopa, i te moenga ranei, e iti iho ai te
noho porearea o nga taiwhanga noho. Ka taea nga teihana mahi te raweke e tutuki ai nga pirangi
rereke, e nui ake ai nga aheinga, te haneaneatanga, te mahi hoki ka oti i nga kaiwhakamabhi. E ahu
mai ana te rakau mo énei momo tépu i nga kamupene e tiaki ana i te taiao, e toit ana hoki ta
ratou tuatua rakau, ka mutu, e kiia ana aua rawa he rawa mauroa e roa ai te oranga o nga tépu.

E rongo ana nga kaiwhakahaere o WLB Furniture i te uauatanga o te whakahaere pakihi, na
runga i nga haurokurokutanga o te makete e panoni haere ana i te ngau a te mate uruta, a
KOWHEORI-19, tae atu ki nga raru o ia ra ka ara ake i te whakahaere pakihi.

E ahei ana t6 whakamahi i a WLB Furniture RANEI, i tétahi atu pakihi nui RANEI (he nui ake i te 20 dna
kaimahi, e hira ana hoki/ranei te pakihi ki te motu whanui, ki te rohe ranei) kua hohonu te mataitia e koe.

(@) (i) Korerotia tétahi pikenga whakahirahira mo te kaiarahi, mo te kaiwhakahaere ranei i tétahi
pakihi.

(i)  Whakamaramatia te take e tika ana kia whakaaturia, kia whakatinanatia e nga kaiarahi, e
nga kaiwhakahaere ranei taua pikenga kua tautohua ra e koe i te (i).
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TASK

This task has four parts, (a) to (d). Use the background information below, the supplementary information
in the other boxes, and your business knowledge to complete this task. You may integrate any relevant
Maori business concepts into your answer.

You should read the resource information in ALL of the boxes before beginning the task.

Background information

Work-Life-Balance (WLB) Furniture is a manufacturer of furniture that enables a room in the
home to be easily converted into a workspace. With changes in flexible working conditions
that make it easier for workers to work from home, demand for furniture that can be used in
a home office has rapidly increased.

WLB Furniture’s main product line is a workstation (desk) that can be assembled and
disassembled, and easily stored under a sofa or bed, reducing clutter in living spaces. The
workstations can be customised to suit different requirements, allowing for increased
functionality, comfort, and productivity for the user. The wood for these desks is sourced
from environmentally friendly and sustainable forestry companies, and is considered a
durable material that will give the desks a long lifetime.

Managers at WLB Furniture are experiencing difficulties running the business, due to
uncertainties caused by constantly changing market factors resulting from the COVID-19
pandemic, as well as different problems that arise in business operations every day.

You may choose EITHER WLB Furniture OR a large business (more than 20 employees and/or with a
national or regional significance) that you have studied in depth.

(@) (i) State a skill that is important for a business leader or manager to have.

(i)  Referring to the skill you have identified in (i), explain why leaders or managers should
demonstrate this skill.
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(i) Me pehea ténei pukenga arahi e whakapiki ai i te aheinga o te pakihi ki te kawe i ana mahi i
nga wa o te haurokuroku?
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(ii) How would this leadership skill improve the ability of the business to operate in times of
uncertainty?
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Whai ai a WLB Furniture i te anga whakahaere papatahi e poto ai te mekameka whakahaere,
e whanui ai hoki te tawhana whakamatua.

E ahei ana td whakamahi i a WLB Furniture RANEI, i tétahi atu pakihi nui RANEI (he nui ake i te 20 6na
kaimabhi, e hira ana hoki/ranei ki te motu whanui, ki te rohe ranei) kua hohonu te mataitia e koe.

(b) (i) Whakamaramatia te take ka hua ake pea he painga ki te pakihi i tana hapai i te anga
whakahaere papatahi.

(i)  Whakamaramatia te take ka hua ake pea he raru ki te pakihi i tana hapai i te anga
whakahaere papatahi, ka raru and pea te whaihua o ana mahi.
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WLB Furniture uses a flat organisational structure with a short chain of command and a wide
span of control.

You may choose EITHER WLB Furniture OR a large business (more than 20 employees and/or with a
national or regional significance) that you have studied in depth.

(b) (i) Explain why using a flat organisational structure could be an advantage to the business.

(i)  Explain why using a flat organisational structure could be a disadvantage to the business,
and how it could restrict the business from operating effectively.
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(i)  Parahautia, ki nga take E RUA, ména ranei ka pai ake ki te pakihi te whai i te anga whakahaere
papatahi, ména ranei ka pai ake te whai i te anga whakahaere rereke, i nga wa o te haurokuroku.
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(i) Justify, with TWO reasons, whether using a flat organisational structure would be better than
another organisational structure for the business for dealing with uncertainty.
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E whanoké ana te pirangitia o a WLB Furniture tépu teihana mahi. Me te aha, kua uaua ki

te whare ptukainga taonga te pupuri i te rahinga tika o nga taonga hoko e ea ai nga hiahia o
nga kiritaki i nga wa katoa. Ka pa atu énei raru raukaha ki nga hunga whaipanga rerekeé o te
pakihi, tae atu ki:

»  nga kaituku rawa waihanga

+  nga kaimahi

«  nga kiritaki

+  te hunga e noho nama atu ana te pakihi nei ki a ratou.

E ahei ana td whakamahi i a WLB Furniture RANEI, i tétahi atu pakihi nui RANEI (he nui ake i te 20 6na
kaimabhi, e hira ana hoki/ranei ki te motu whanui, ki te rohe ranei) kua hohonu te mataitia e koe.

(c) (i) Kowhiria tétahi hunga whaipanga i te rarangi o runga, ka whakamarama ai i te take e toro atu
ai pea nga raru raukaha o te pakihi ki te hunga whaipanga kua kowhiria e koe.
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WLB Furniture is experiencing unpredictable levels of demand for its workstation desk. This
is creating problems in the warehouse, with keeping stock levels up to ensure that demand
can always be met. These capacity issues will impact on many different stakeholders of the
business, including:

. suppliers

. employees

. customers

. creditors.

You may choose EITHER WLB Furniture OR a large business (more than 20 employees and/or with a
national or regional significance) that you have studied in depth.

(c) (i) Select a stakeholder from the list above, and explain why capacity issues with the business
can create problems for your chosen stakeholder.
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(i) Ka pehea te panga o nga raru raukaha o te pakihi ki te hononga i waenga i te hunga
whaipanga me taua pakihi?
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(i)  How will capacity issues with the business impact on the stakeholder’s relationship with that
business?
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Na runga i te haurokuroku o nga ahuatanga o waho, ar3, te pikinga o nga utu me nga raru
raukaha, me whakarite e nga pakihi nga parongo putea hei arahi i a ratou whakatau.

Ko te putea tétahi mahere ahumoni e whai taipitopito ana mo te wa kei te heke.

| te pouaka kei raro iho nei, tuhia nga parongo mo tétahi pakihi nui (he nui ake i te 20 6na kaimahi,
a, e hira ana hoki/ranei ki te motu whanui, ki te rohe ranei) kua hohonu te mataitia e koe. Kaua e
whakamabhi i a WLB Furniture.

Te ingoa o te pakihi nui:

Nga rawa, nga ratonga ranei ka tukua e ia:

(d) () Whakamaramatia te wahi ki te whakaritenga pGtea hei awhina i nga whakataunga a te pakihi
nei mo te wa poto e heke mai nei.
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Because of the uncertain external environment, with rising prices and ongoing capacity
issues, businesses need to prepare budget information to aid their decision-making.

A budget is a detailed financial plan for the future.

In the box below, enter the details of a large business (more than 20 employees and/or having a national
or regional significance) that you have studied in depth. Do not use WLB Furniture.

Name of the large business:

Good(s) sold or service(s) provided:

(d) (i) Explain why using a budget aids this business in its short-term decision-making.
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(i)  Whakamaramatia te take he tepenga kei roto i te whakaritenga o tétahi pdtea, me nga raru
mauroa ka puta pea mo te pakihi i ténei ahua.

( Téna, hurihia » )
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(i)  Explain why budgets can be of limited use, and how this limitation could create long-term
problems for the business.

( Please turn over » )
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(i) Parahautia, ki nga take E RUA, ména ranei he awhina kei roto i te whakaritenga o te pitea e tutuki
ai e te pakihi ana whainga.
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(iii)  Justify, with TWO reasons, whether preparing a budget will help the business achieve its

objectives.
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He wharangi anoé ki te hiahiatia.
Tuhia te tau timahi ména e hangai ana.

TE TAU

TUMAHI
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Extra space if required.
Write the question number(s) if applicable.

QUESTION

NUMBER
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Extra space if required.
Write the question number(s) if applicable.

QUESTION
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English translation of the wording on the front cover

Level 2 Business Studies 2022

90843M Demonstrate understanding of the internal
operations of a large business

Credits: Four

Achievement Achievement with Merit Achievement with Excellence
Demonstrate understanding of the Demonstrate in-depth understanding Demonstrate comprehensive
internal operations of a large business. | of the internal operations of a large understanding of the internal operations
business. of a large business.

Check that the National Student Number (NSN) on your admission slip is the same as the number at the
top of this page.

You should attempt ALL parts of the task in this booklet.

If you need more room for any answer, use the extra space provided at the back of this booklet.
Check that this booklet has pages 2-23 in the correct order and that none of these pages is blank.
Do not write in any cross-hatched area (- ). This area may be cut off when the booklet is marked.

YOU MUST HAND THIS BOOKLET TO THE SUPERVISOR AT THE END OF THE EXAMINATION.



