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TE TUMAHI

E wha nga wahanga o ténei timabhi, ara te (a) ki te (d). Whakamahia nga parongo kei nga Rauemi A
ki te C i raro nei, me tou an0 mohiotanga ki te ao pakihi, hei whakatutuki i ténei tdmahi. E ahei ana to
whakauru i nga aria pakihi Maori e hangai ana ki to tuhinga.

TE RAUEMI A: He mataitanga

He kaiwhakanao taonga a-whare a Work-Life-Balance (WLB) Furniture e whai ana kia mama te
panonihia o tétahi rama i te kainga hei taiwhanga mahi. Na te raungawari haere o nga ahuatanga
mahi e mama ake ai te mahi a nga kaimahi ki te kainga, kua tere te piki o te pirangitia o nga
momo taonga a-whare mo nga tari i te kainga.

Ko te taonga hoko matua a WLB Furniture, ko tétahi teihana mahi (he tépu) e taea ana te whakatg,
te whakatakupe hoki, kia mama ai te kuhu atu ki raro i te hopa, i te moenga ranei, e iti iho ai te
noho porearea o nga taiwhanga noho. Ka taea nga teihana mahi te raweke e tutuki ai nga pirangi
rerekeé, e nui ake ai nga aheinga, te haneaneatanga, te mahi hoki ka oti i nga kaiwhakamabhi. E ahu
mai ana te rakau mo énei momo tépu i nga kamupene e tiaki ana i te taiao, e toit ana hoki ta

ratou tuatua rakau, ka mutu, e kiia ana aua rawa he rawa mauroa e roa ai te oranga o nga tépu.

TE RAUEMI B: Te korenga o nga tono i tutuki

Kaore e pahawa ana i te hangarau e whakamahia ana e WLB Furniture hei punaha hoko i te ipurangi
te pikinga o te tapeke o nga tono mo ana teihana mahi; na kona kua puta étahi hapa i te taenga o nga
tono ki te pakihi me te haringa atu o nga teihana ki te kiritaki. He maha nga patai me nga amuamu
a nga kiritaki kua tau atu ki te tima ratonga kiritaki, na te korenga i étahi wa o nga pimanawa
rorohiko e whakamahi ra a WLB Furniture e korero tahi ki nga pimanawa rorohiko e whakamahia
ana e nga kiritaki. E whai ake nei nga amuamu e rite tonu ana te puta ake.

. Ka tonoa ana he taonga i te ipurangi, kaore he karere whakai i te tono, a, i 6na wa ano, he
karere whakamohio hapa te mea ka puta ake.

. Tera étahi tono e tae hapa ana, e ngaro ana ranei étahi o nga taipitopito.

. E poturi ana te haria o étahi o nga teihana mahi kua oti, ara, kua wha ki te ono wiki te roa
atu i te wa o te tono, ahakoa kotahi wiki noa te roa i oatihia i nga korero whakatairanga a
WLB Furniture.

Na énei raru, kua matekiri te tokomaha o nga kiritaki o WLB Furniture e whai ana ki te whakarite
i 0 ratou wahi mabhi i te kainga, ka mutu, téra étahi e whakakore ana i a ratou tono, e huri ana ki
kaituku rereke. E mohio ana nga kaiwhakahaere o WLB Furniture ki te korenga o nga tono e tau
tika atu i 6na wa, me t6 ratou mohio and me ata kimi rongoa mo ténei raru.

TE RAUEMI C: He ahunga rereké

[ te hui wikéne a-tau a te tumu whakahaere, kua arotake nga kaiwhakahaere matua o

WLB Furniture i to ratou ahunga rautaki. E whakaae ana te nuinga ki te tika o ta te pakihi
neke atu i nga taonga hoko e nui ake ana te utu, e hangai ana ki téna, ki téna momo kiritaki,
e mauroa ana hoki, ki nga teihana mahi ‘kotahi te hanga ma te katoa’, he mea hanga ki nga
rawa waihanga e iti iho ana te utu. Kua pénei e pai ai ta te pakihi urupare ki te pikinga o te
pirangitia o nga teihana mabhi, te haurokuroku o te utu me te watea o nga rawa waihanga,
a, i tona tikanga, ka nui ake nga monihua. I te rongohanga o ténei ahunga rereke, kua
matekiri nga kaiarahi i nga kahui mahi i te korenga o ratou i whai wahi ki te wananga i aua
panonitanga, matua ra te huringa o te aronga, atu i te kounga ki te monihua.
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TASK

This task has four parts, (a) to (d). Use the information from Resources A to C, and your business
knowledge, to complete each part. You may integrate any relevant Maori business concepts into your
answers.

RESOURCE A: Case study

Work-Life-Balance (WLB) Furniture is a manufacturer of furniture that enables a room in
the home to be easily converted into a workspace. With the increase in flexible working
conditions that make it easier for workers to work from home, demand for furniture that
can be used in a home office has rapidly increased.

WLB Furniture’s main product line is a workstation (desk) that can be assembled and
disassembled, and easily stored under a sofa or bed, reducing clutter in living spaces. The
workstations can be customised to suit different requirements, allowing for increased
functionality, comfort, and productivity for the users. The wood for these desks is sourced
from environmentally friendly and sustainable forestry companies, and is considered a
durable material that will give the desks a long lifetime.

RESOURCE B: Orders not getting through

The technology WLB Furniture uses for its online ordering system is not coping with the
increased number of orders for its workstations, and this has been causing errors in
receiving orders and in deliveries. The customer service team has received numerous queries and
complaints from customers, as the software used by WLB Furniture is not always compatible
with the software being used by customers. The following are common complaints.

+  When ordering online, there has been no confirmation of orders going through, and
sometimes an error message is received.

. Some orders received are incorrect or have some information missing.

+  Deliveries of finished workstations have been very slow, taking four to six weeks from
date of order, compared to the one week promised in WLB Furniture’s advertising.

These issues are causing frustration for many WLB Furniture customers wishing to develop
their workspaces at home, some of whom are now cancelling their orders and looking

for alternative suppliers. Managers at WLB Furniture are aware that orders are not getting
through reliably, and that they need to commit time to resolving this problem.

RESOURCE C: A change in direction

Over its annual leadership weekend retreat, WLB Furniture’s senior managers have been
reviewing their strategic direction. There is general agreement that the business needs

to move its product range away from the more expensive, customised, and durable
workstations to a ‘one size fits all’ workstation that is made from cheaper materials. This

is so that the business can cope with increased demand for workstations and uncertainty
around the cost and availability of materials, which should lead to greater profits. Upon
learning about this change in direction, the department heads are unhappy about not being
consulted over these changes, particularly as the focus seems to have shifted away from
quality, towards higher profit.
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(@) (i) Whakamaramatia tétahi take kua rongo pea a WLB Furniture i nga raruraru i te tapeke o
nga taonga hoko kua rite mo te hoko atu, me nga hapa tuku, ko te korenga o te pakihi e
whakatutuki tika i nga tono te otinga atu.
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(@) (i) Explain one possible reason why WLB Furniture has experienced internal stock control and
supply errors, resulting in the company’s inability to fulfil orders correctly.
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(i)  How could this problem affect WLB Furniture’s ability to operate as a sustainable business?
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(b) Matapakina nga rongoa E RUA téra pea ka taea e WLB Furniture te whakatinana hei rongoa i ana
raru whakatutuki i nga tono.

(i)  Tautohua nga rongoa E RUA e whakahekea ai nga raru e rongo ana a WLB Furniture i te
whakahaerenga o ana tono.

(i)  Whakamaramatia te wahi ki IA rongoa hei whakaptumau i t& WLB Furniture whakatutuki tika i
nga tono.

Matai Pakihi 90845M, 2022
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(b) Discuss TWO solutions WLB Furniture could implement to solve its problems with order fulfilment.

(i)  Identify TWO solutions that would reduce the issues that WLB Furniture is experiencing in
handling its orders.

(i)  Explain how EACH solution would ensure that WLB Furniture consistently fulfils its orders
correctly.

Business Studies 90845M, 2022
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(i)  Parahautia, ki nga take E RUA, te take e whaihua ake ai te whakatinanatanga o tétahi o énei
rongoa ki a WLB Furniture i téra atu.

Matai Pakihi 90845M, 2022
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(i) Justify, with TWO reasons, why one solution would be more effective for WLB Furniture to
implement than the other.

Business Studies 90845M, 2022
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TE TAUTUHINGA
Nga tikanga Maori: Nga uara, nga ture, nga whakaarotau, nga ritenga whakahaere pakihi.

He kohinga uara e whakatinana ana i tétahi ara whakahaere pakihi e motuhake ana

ki a ngai Maori. E kotuitui ana i te kanorautanga Maori, nga hono a-whanau, te
whakawhanaungatanga, te kaitiakitanga hoki, na reira ehara i te mea e aro kau ana ki te
whakaputanga o nga monihua ki nga rangatira / hunga whai panga.

Kua whakaatu te kaiarahi kua roa e arahi ana i te kahui hoahoa taonga a-whare i ana
maharahara mo nga panonitanga ki te ahunga rautaki a WLB Furniture, a, e piki haere ana
tana matekiri ki aua panonitanga. E rere haere ana nga kohimuhimu mo ta tétahi atu pakihi,
he pakihi e whakataetae ana ki a ratou, e aronui ana hoki ana tikanga ki te hoahoa auaha
me nga rongoa e hangai pu ana ki te kiritaki, tana whakapoapoa i taua kaiarahi hei kaiarahi
hoahoa hou mona. I taua tiranga, mana e whakataki te whakahaerenga katoatanga o te
ahunga rautaki me te waihanganga o nga taonga hoko.

Kotahi marama i muri, ka rihaina taua kaiarahi i a WLB Furniture.

(c) () Whakamaramatia nga take E RUA i rthaina ai te kaiarahi kia hono atu ai ia ki te pakihi e
whakataetae ana ki a WLB Furniture.

Matai Pakihi 90845M, 2022
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DEFINITION
Tikanga: Values, rules, priorities, and ways of doing business.

A set of values that constitutes a uniquely Maori approach to doing business. It specifically
incorporates Maori diversity, kinship and relationships, and guardianship, and therefore
does not focus solely on producing a profit for the owners/ shareholders.

The long-serving department head of the furniture design team has expressed concern over
changes in WLB Furniture’s strategic direction, and is becoming increasingly frustrated with
the change. There are whispers that a competitor whose tikanga is based on innovative
design and customer-based solutions is looking to recruit the head of the furniture design
team as its new head of design. In this role they would have full control of strategic direction
and product development.

A month later, the department head resigns from WLB Furniture.

(c) (i) Explain TWO factors that have led to the department head resigning and joining WLB
Furniture’s competitor.

Business Studies 90845M, 2022
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(i) Ka pehea te panga o te wehenga o tétahi kaimahi matua, kaimahi tautohito hoki, péra i te kaiarahi
taiwhanga, ki te pakihi i roto i te wa poto?

Matai Pakihi 90845M, 2022
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(i)  How could the loss of key and experienced personnel, such as the department head, impact the
business in the short term?

Business Studies 90845M, 2022
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Kua timata nga kaiwhakahaere matua o WLB Furniture ki te rapu i tétahi kaiarahi hou mo te
kahui hoahoa taonga a-whare. E rua a ratou kowhiringa:

1. Ko te whakapiki i tétahi kaimahi no roto tonu i te kahui.

2. Ko te kimi i tétahi kaiarahi hou n6 waho i te pakihi.

(d) Matapakina nga kowhiringa kimi kaimahi E RUA ka watea ki a WLB Furniture i a ia e ngana ana
ki te whakaheke i te panga o te wehenga o tétahi o ana kaimahi, otira, me te hapai ané i étahi
tikanga hou i WLB Furniture.

(i)  Me péhea e whakamokitohia ai e téna, e téna kdwhiringa te panga o te wehenga o tétahi
kaimahi tapua?

(i)  Whakamaramatia te ahua o ta ia kdwhiringa hapai i te angitu o te whakatinanahanga o
te panonitanga ki nga tikanga.

Matai Pakihi 90845M, 2022
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Senior managers at WLB Furniture begin the search for a new department head. They have
two options:

1. Promote a staff member from within the department.

2. Recruit a new department head from outside the business.

(d) Discuss the TWO recruitment options available to WLB Furniture as it attempts to minimise the
impact of losing a key staff member while ensuring that any new tikanga at WLB Furniture is
honoured.

(i)  Why would each option minimise the impact of losing a key staff member?

(i)  Explain how each option would be successful in implementing a change in tikanga.

Business Studies 90845M, 2022
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(i) Parahautia, ki nga take E RUA, te take e whaihua ake ai tétahi kdwhiringa i tétahi atu ki te
whakatinana i te panonitanga o nga tikanga ki WLB Furniture.

Matai Pakihi 90845M, 2022
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(i) Justify, with TWO reasons, why one option would be more effective than the other in
honouring a change in tikanga at WLB Furniture.

Business Studies 90845M, 2022
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He wharangi anoé ki te hiahiatia.
Tuhia te tau timahi ména e hangai ana.

TE TAU

TUMAHI
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Extra space if required.
Write the question number(s) if applicable.

QUESTION

NUMBER
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He wharangi anoé ki te hiahiatia.
Tuhia te tau timahi ména e hangai ana.
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Extra space if required.
Write the question number(s) if applicable.
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