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TASK

This task has FOUR parts, (a) to (d). Use the background information below, the supplementary
information in the other boxes, and your business knowledge to complete this task. You may integrate
any relevant Maori business concepts into your answers.

You should read the resource information in ALL of the boxes before beginning the task.

BACKGROUND INFORMATION

Established in 2022 by Ben MacDonald, The Honest Grain is a breakfast cereal business
operating in Invercargill. In the short time it has been in operation, The Honest Grain has
built a strong reputation for producing quality and healthy breakfast food options, and
Ben hopes to build on the current success of The Honest Grain by growing their market
share by 5% each year.

While oats are the key ingredient in the cereals of The Honest Grain, and the business
is well located to use the high-quality oats produced in Southland, some of the other
ingredients The Honest Grain use in their cereals have to be imported from other
countries.

As New Zealanders look to healthier food options, The Honest Grain’s sales have increased
as planned, and this has provided the motivation and capital to further expand the
business. A key area of development has been the creation of a new cereal bar. The aim is
to produce a bar that can become a breakfast food for consumers who are always rushing
in the mornings and don’t have time to sit and eat a meal.

In addition to the expansion and increase in market share of the business, The Honest Grain
also has goals related to social and environmental sustainability. These focus on building
strong relationships with suppliers and becoming the employer of choice in Invercargill.

Honey and oat cereal

Granola bars

Image sources:

(Left): https://www.allrecipes.com/recipe/223164/chewy-no-bake-granola-bars/
(Right): https://healthyeatsforall.com/2015/03/19/homemade-honey-bunches-of-oats-cereal/
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With the creation of the new cereal bar concluding its final stages of development, and
with the launch date nearing, The Honest Grain has employed the services of a lawyer
specialising in the protection of intellectual property.

The current preferred name for the new cereal bar is OatRise, highlighting the primary
ingredient, oats, and linking it to the time of day to be eaten, sunrise.

You may choose to discuss either The Honest Grain or a New Zealand-registered business operating
in a global context that you have studied in depth.

(@) (i) Explain one benefit to the business of protecting its intellectual property.

(i)  Explain one cost to the business of protecting its intellectual property.
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(i)  How likely is it that the protection of intellectual property will support the successful launch of a
new product into the market?

Business Studies 91379, 2025
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The creation of the OatRise bar is a result of the innovative culture Ben has actively
encouraged at The Honest Grain.

In the box below, enter the details of a New Zealand-registered business operating in a global context
that you have studied in depth. Do not use The Honest Grain.

Name of New Zealand-registered business:

Good(s) sold or service(s) provided:

(b) (i) Explain one benefit to the business of encouraging an innovative culture.
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(i)  Explain one possible impact that encouraging an innovative culture could have on the staff
employed at the business.
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DEFINITION

Kaitiakitanga refers to the exercise of guardianship, particularly in relation to natural

generations — not just for short-term or individual profit.

Source: https://seniorsecondary.tki.org.nz/Social-sciences/Business-studies/Maori-business/Culture-and-values

One of the reasons The Honest Grain chose to use oats as the key ingredient in their cereals
was the positive impact growing oats can have on the land. The Honest Grain have been
selective in which oat suppliers they work with, and have full knowledge of their growing
methods. They showcase their suppliers and the benefits of growing oats through their
various marketing activities.

The humble oatl which mani turn into a warm breakfast dish from its irocessed forms of

becomes an environmental pollutant.

Sources (adapted):

Second paragraph: https://www.nzherald.co.nz/indepth/commercial/porridge-can-also-help-water-quality/
Third paragraph: https://assets.far.org.nz/uploads/Nitrogen_leaching.pdf

You may choose to discuss either The Honest Grain or a New Zealand-registered business operating
in a global context that you have studied in depth.

(c) (i) Explain one positive impact that demonstrating kaitiakitanga may have on the business.
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(i)  Explain one negative impact that demonstrating kaitiakitanga may have on the business.

(i)  How likely is it that demonstrating kaitiakitanga will result in the business being able to
increase its profitability? Provide a justified conclusion, including any new information.
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Ben is keen for The Honest Grain to maintain and continue to build the positive reputation
it has for producing quality and healthy breakfast food options. After researching all of
the quality management systems available, Ben has decided, at least in the short term, to
use quality control rather than another system, such as quality assurance or total quality
management.

You may choose to discuss either The Honest Grain or a New Zealand-registered business operating
in a global context that you have studied in depth.

(d) (i) Explain one benefit to the business of using quality control rather than an alternative quality
management system.

(i)  Explain one possible negative impact on the customers of the business of using quality
control rather than an alternative quality management system.
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Extra space if required.
Write the question number(s) if applicable.
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