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QUESTION ONE: EXTERNAL STAKEHOLDERS

Tame owns and operates a rural firewood business called Wahia. He secures contracts from
local forest plantation owners to exjract surplus waste wood whigh s then orocessed inte
frewood. After trees have been cut down and removed, there is a lot of waste wood ieft behind.
Tame has recently been successful in gaining a contract from a Maori Land Trust which owns a
forest plantation. He has a permit o extract this waste wood for his firewood business.
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Wahia extracts firewood using heavy machinery. One of the clauses in Tame's contract with the
Maori Land Trust states that at all times, Wahia must implement the concept of kaitiakitanga.

Kaitiakitanga is the exercise of guardianship — particularly in relation to natural resources, such
as land, sea, and waterways; also flora and fauna, including peaple. This principle requires that
sustainability and environmental protection is valued. As kaitiaki or guardians, the owners.or
trustees of an enterprise are responsible for protecting (and/or growing) resources for future
generations — not just for short-term or individual profit.

(@) Discuss how Tame can demonstrate the concept of kaitiakitanga to maintain positive
relationships with external stakeholders.

In your answer:

. identify ONE extemal stakehclder for Wahia, and explain why it is a stakeholder

- fully explain TWO approaches of kaitiakitanga that Tame could use to maintain a
positive refationship with the identified stakeholder,
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Due to its high level of sustainable production practice, Wahia has been offered the opportunity
to extract firewcod from another Maori Land Block located in the area. Tame is considering the
expansion opportunity.

(b Fully explain how Wahia's stakeholders would be affected by Wahia's proposed expansion.
In your answer:

. identify another external stakeholder of Wahia, different from the one that you gave in
part (a)
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QUESTION TWO: COMPETITION

For the first time, Wahia is facing competition within the local market. A small firewood
business from outside the region has expressed interest in establishing itself in Wahia's area of
operation. The competitor is going to offer a similar service to Wahia — harvesting and selling
firewood.

(@)  Fully explain TWO negative consequences for Wahia of increased competition.
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(b)

8

Fully explain TWO responses, other than reducing prices, that Wahia may use to compete
against this new potential competitor.

in your answer, for EACH response:

- describe the response

. explain the cast of the response to Wahiz

. fully explain ONE positive consequence for Wahig’s customers,
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QUESTION THREE: ENVIRONMENTAL INFLUENCES AND SUSTAINABILITY

7

Wahia is a business that operates in the natural environment. Many businesses are becoming
more aware of their environmenial responsibilities.

(@)

Fully explain the effect on Wahia if it was not environmentatly responsible.
In your answer:

. explain ONE way that Wahia could damage the environment with its business
operations

fully explain TWO negative cutcomes for Wahia arising from damage fo the
environment.
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Using a named small business you have studied (maximum of 20 workers and/or with local
or community significance), fully explain how being more environmentally responsible could
benefit the business.
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Name of the small business

Good{s) soid or service(s)
provided

Ir your answer:
. explain ONE way in which the business is, or can become, environmentally responsible

. fully explain TWO positive consequences for the business.
jjymf/zﬁy oy Cam becorae PPoré &Mz/f‘mmmﬁh%ad{j
ren,-?%"ﬂ.f i ﬁj ff't{f/&’? &"rwh)ﬁv’}’wﬂ@ AlAzAAL
/m&%@v‘ﬁ Jactr ar organic J’mmf;’paj/
Lo b ress  Booliuots Hnod Pavesd  peess
A2 ket pe aseraale &
A poshve consequence fHr %ﬂ&ﬂf/ Fesr
tole! be thad MOTE CuFtomers il be snierepied/
M e ﬁmduc—# ong Ferieee  Ther i a-ﬁwz;@w
w@rsequenice o e husivesS (am Suwcceces/
Ay Fellirg pioee /ﬁmgéu,,tff T fes’r ot SlOPERT.
Move i sToryiés 5 = piope ﬁ/ym,{} . TNT el
feag o Arrrbess COF AR Aty ﬁwwﬁ'p /
Lpaniibn Jo oftes loceFons, ong Snecs
PASHAESS Suceess. Anodher posidive confeqrens
s f f\s%fj? Flaay penld L€ Slat riecr
Mf@v‘mv‘lé}m Gl et rOmnngerloittey %W@
pusivesy gl tneveage. TAls ir ;ppﬂ%‘?'wf’ ar
R Pasve gopo’ r‘@W 1OV Ao PO o SRS
cofi e ! bAoA
/\/OM--'ﬁmf/?'f' t)zfﬁamlwﬁf?bwf Tiecbs g Fie (FCA
or WIVEF pacty pffer o
brar ﬁ\%}:f el ot - s /Lé,/ﬁ) Hing

i

Ataf PLOvE HALOnLE Oy

%’t)‘né‘”iﬁ?b’ /%f J?/M/zﬁy

Business Studies 90838, 2016

t:1

9

/}Mf/i/\,e,{; 7 Iheresde WM&WW@/ V“‘f’f“ﬁaﬁf Ger

ad [ cstpriesr,  pdlls gl o Sreke
#p hrivers Juteerr’ "

Business Studies 80838, 2016

| ASSESSOR'S
USE QLY

A




QUESTION
NUMBER

N3a

10

Extra space if required.
Write the question number(s) if applicable.
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Merit exemplar for 90838 — 2016 Total score: 18

Grade

Q score

Annotation

For part (a) the evidence is at Merit level, as the candidate has explained two
approaches using kaitiakitanga to maintain the positive relationship with the
stakeholder. The candidate has explained the “what” (not using chemicals and
use less heavy machinery) and the “why” (protect the waterways and reduce
the “footprint”).

For part (b) the evidence is at Merit level, as the candidate has explained one
positive and one negative impact. The candidate has explained the “what”
(more service/unoperational) and the “why” (customers do not have to wait /
wait until expansion is completed).

The candidate has not fully explained the “how” or given any new information.

For part (a) the evidence is at Merit level, as the candidate has explained two
negative consequences. The candidate has explained the “what” (focus more
on advertising/decrease contracts) and the “why” (increase time away from
the business/prefer new competitor).

For part (b) the evidence is at Merit level, as the candidate has explained the
cost of one response. The candidate has explained the “what” (introduce
deals) and the cost of that response (financial), and has fully explained this
response (customer loyalty will grow).

However, the candidate has not fully explained the other part of this question,
although there is sufficient evidence to get to the Merit level.

For part (a) the evidence is at Merit level, as the candidate has explained one
way in which the business could damage the environment, and one negative

outcome. The candidate has explained the “what” (damaging soil/contractors
leave/pay a fine) and the “why” (large machinery/damage to environment).

For part (b) the evidence is at Merit level, as the candidate has explained one
way in which the business can become environmentally responsible, and has
explained two consequences. The candidate has explained the “what” (organic
shampoos/more customers interested/reputation) and the “why” (haven't
been tested on animals/increased popularity).

The candidate has not fully explained the “how”.
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