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Excellence

No part of the candidate evidence in this exemplar material 
may be presented in an external assessment for the purpose 

of gaining credits towards an NCEA qualification.





















     

  
  
  

Excellence  exemplar  for  90843  –  2016   Total  score:  23  

Q   Grade  
score   Annotation  

1   E8  

The  response  to  this  question  is  at  Excellence  level,  because  the  candidate  
has  fully  explained  corporate  social  responsibility  (CSR)  in  the  context  of  their  
chosen  large  business.  The  candidate  has  justified  the  economic  sustainability  
of  Dad’s  Pies  by  integrating  business  concepts  that  lead  to  economic  
sustainability  (brand  reputation,  customer  loyalty,  and  staff  retention).  
Throughout  the  candidate’s  full  explanations,  business  knowledge  has  been  
integrated,  including  the  definition  of  CSR,  productivity,  job  satisfaction,  and  
competitors.  

2   E7  

The  candidate  understands  the  purpose  of  revenue  and  cost  reports,  which  is  
necessary  to  earn  higher  grades.  The  benefits  and  costs  to  the  managers  
have  been  fully  explained  in  part  (b),  including  the  impacts  on  RAD.  
A  Māori  business  concept  (whanaungatanga)  has  been  successfully  
integrated.  
The  response  is  a  weaker  Excellence,  as  some  explanations  are  repeated  in  
the  justifications.  

3   E8  

For  Excellence,  candidates  must  give  explanations  that  link  to  the  context  of  
the  question,  i.e.  rapid  growth  at  RAD.  
The  candidate  earns  a  high  Excellence  here,  because  the  new  organisational  
structure  (flat)  has  been  successfully  justified  in  the  context  of  rapid  growth  at  
RAD  (i.e.  RAD  can  better  adapt  to  any  changes  in  the  market).  
The  characteristics  of  some  organisational  structures  have  been  integrated,  
including  span  of  control,  levels  of  hierarchy,  and  chain  of  command.  
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