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Background information for all questions

Asia Food Suppliers is an Auckland-based supermarket chain looking to expand nationally.

QUESTION ONE: POLITICAL INFLUENCES

The New Zealand Government has approved changes to existing immigration policies to

make it easier for people from Asia to settle and live in New Zealand. By introducing this policy
change, the New Zealand Government is hoping to increase the number of Asians living in New
Zealand by 50% over the next 10 years.

Source (adapted): http://iwww.stats.govt.nz/browse_for_stats/population/estimates_and_projections/
NationalEthnicPopulationProjections_ HOTP2013-38.aspx

(a) Fully explain how the change in immigration policy may affect New Zealand businesses.
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Government policies may be implemented through:
# free trade agreements such as the Trans-Pacific Partnership (T Q. .

. initiatives to discourage consumption of “demerit products”, e.g. sugar, tobacco.

Asia Food Suppliers is worried about other government policies that may affect their decision to
expand nationally.

(b) Discuss a government policy (other than immigration) that could impact on Asia Food
Suppliers’ expansion. You may choose an example from the box above, or any other relevant
policy.

In your answer:
. explain a response to your chosen policy that Asia Food Suppliers could implement

. fully explain ONE advantage and ONE disadvantage of this response for Asia Food
Suppliers

. justify, with TWO reasons, why this response could ensure a successful expansion for
Asia Food Suppliers.
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QUESTION TWO: SOCIAL INFLUENCES

The demographics of New Zealand’s population are changing. By the year 2043, the proportion
of New Zealand's population over 65 is projected to be 23.8%. In 2016, it is currently at 14%.

http://www.stats.govt.nz/Census/2013-census/profile-and-summary-reports/qstats-65-plus-mr.aspx

(@) Fully explain why a business needs to be aware of demographic changes.
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6

(b) Discuss TWO responses that Asia Food Suppliers could implement to address the issue of ASSESSOR's
an aging population, in order to ensure continued growth.

In your answer:

. explain EACH response that Asia Food Suppliers could implement

. fully explain ONE advantage of EACH response

. justify, with TWO reasons, which response will have the greater impact on growth.
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QUESTION THREE: LEGAL INFLUENCES

Asia Food Suppliers needs to employ more staff who have an awareness and understanding of
Asian cultures. They have approached a market research company for the names, addresses,
and phone numbers of possible employees.

(a) Fully explain why the market research company may be in breach of the Privacy Act if they
gave the information requested by Asia Food Suppliers.
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Other laws which are likely to impact on large businesses in New Zealand include:
. the Employment Relations Act 2000
. the Resource Management Act 1991.

(b) Choose ONE of the laws from the box above. Discuss ONE response by a large business
you have studied (more than 20 employees, and/or having a national or regional
significance) to the law you have chosen.

In your answer:

. explain how your chosen business has responded to the law

. fully explain ONE advantage and ONE disadvantage to the business of the response
. justify the response in terms of the degree of success for the business.
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Excellence exemplar for 90844 — 2016 Total score: 23

Q

Grade
score

Annotation

E8

This candidate has clearly explained how the change in the immigration policy
will affect New Zealand businesses. There is further explanation on the
consequences of this situation (e.g. increased sales, which in turn will help to
facilitate expansion).

In part (b), the candidate has explained their response to their chosen policy,
Trans Pacific Partnership (TPP), which is to increase the supply of Asian foods
by importing a larger variety of Asian goods, due to the removal of tariffs. The
advantages and disadvantages of this response have been fully explained.
The justification has been made that includes two reasons, although the first
reason is stronger. This candidate has integrated business knowledge and
evidence from the resource throughout their answer.

E8

This is an E8, because there is accurate use of business knowledge to fully
explain why a business needs to be aware of demographic changes, e.g.
target market, marketing strategies, and market share.

In part (b), the candidate has used a structured writing style (what, why, and
how). The candidate started by explaining two responses (the “what”), then
explained the reasons why this would be an advantage for each response, and
concluded with an impact for Asia Food Suppliers (the “how”).

The candidate has justified with two reasons as to which response will have
the greater impact on growth.

E7

The candidate has fully explained why the market research company will be in
breach of the Privacy Act and the impact on the market research company.

In part (b) the candidate has explained how their chosen business has
responded to the Employment Relations Act. An advantage of complying with
this Act has been explained, with the impact on the business given. The
disadvantage has been fully explained.

Business knowledge has been integrated throughout the answer, with a valid
justification given that includes new information and is relevant, e.g. minimal
staff turnover and staff loyalty, which will maximise efficiency.
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