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Te whakahangai i te mohiotanga
a-pakihi hei whakatau i tétahi raruraru
matatini, i &tahi raruraru matatini ranei i
tétahi horopaki pakihi a-ao.

Te whakahangai i te hohonu o te
mohiotanga a-pakihi hei whakatau i
tétahi raruraru matatini, i étahi raruraru
matatini ranei i tétahi horopaki pakihi
a-ao.

Te whakahangai i te mohiotanga
a-pakihi, i runga i te matatau, hei
whakatau i tétahi raruraru matatini, i
étahi raruraru matatini ranei i tétahi
horopaki pakihi a-ao.

Tirohia ména e rite ana te Tau Akonga a-Motu (NSN) kei runga i to puka whakauru ki te tau kei runga i

ténei wharangi.

Me whakamatau koe i nga timahi KATOA kei roto i ténei pukapuka.

Tangohia te Pukapuka Rauemi 91381R i te puku o ténei pukapuka.

Korerohia nga matauranga pakihi e hangai ana me nga aria pakihi Maori, tétahi ranei o énei, i roto i 6

tuhinga.

Meéna ka hiahia wharangi atu and mo 6 tuhinga, whakamahia nga wharangi watea kei muri o ténei

pukapuka.

Tirohia ména e tika ana te raupapatanga o nga wharangi 2—24 kei roto i ténei pukapuka, ka mutu, kaore
tétahi o aua wharangi i te takoto kau.

ME HOATU RAWA KOE | TENEI PUKAPUKA KI TE KAIWHAKAHAERE A TE MUTUNGA O TE

WHAKAMATAUTAU.

© Mana Tohu Matauranga o Aotearoa, 2016. Pldmau ana te mana.

TE TAPEKE

MA TE KAIMAKA ANAKE

Kaore e whakaaetia ana kia taruahia tétahi paku wahanga o ténei pukapuka ki te kore te Mana Tohu Matauranga e matua whakaae.
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TE TUMAHI TUATAHI: NGA TAKE WHAKAHAERE KOUNGA MA TE

KAIMAKA
ANAKE

Whakamahia nga parongo i te Rauemi A me te Rauemi B o te pukapuka rauemi, i te pouaka hoki
kei raro nei, tae atu ki tou mohiotanga a-pakihi, hei whakaoti i t€nei timabhi.

He umanga rawekeweke hua miraka kei Aotearoa a Kakapo Cheese Company (KCC) kua
nui ake te akina e etahi atu kaiwhakanao o te motu, i nga tau ruarua kua taha ake nei.

Na kona i puta ai te whakatau a KCC i te tau 2013 kia whakaurua ana kowhiringa tihi
e toru ki te pae tauhokohoko o Haina. I ténei, kua tino nui te whakapaunga putea ki
te whakatairanga, ki te whakattinga hoki o nga kotuituinga toha. Kua tere tipu te pae
tauhokohoko o Haina, a, na kona kua tauteutetia e KCC etahi kaimahi hou.

I te tau 2016, i whai maramatanga te tari matua ki te nui haeretanga o nga kiritaki
whakaahu, i te pae tauhokohoko o Peitingi. E pa ana te nuinga o nga amuamu

ki te korenga o te kounga o te hua i orite me te toroa o te tukunga. He take enei e
awangawanga ai te kahui whakahaere matua, na te mea kua raruraru te whai huatanga
i na tata nei, ko tetahi take i péna ai, na te nui whakaharahara o te utu me whakapau
rawa e uru ai ki te pae tauhokohoko o Haina.

(a) Ata whakamaramatia te pitake pea, nga putake pea ranei o te whakaahunga o te kiritaki me
te panga, nga panga ranei o te whakaahunga o te kiritaki.
Me whai wabhi ki to tuhinga:
. te ahuatanga, nga ahuatanga ranei i piki ai pea te whakaahunga o te kiritaki

. te panga, nga panga ranei o te take whakaahunga ka puta pea ki tétahi, ki Etahi hunga
whai panga ki te pakihi, péra i nga kaimahi me nga kaituku putea, na reira ka puta ano
hoki ki te pakihi.

He wahi ano mo ténei tuhinga
kei te wharangi 4.

Matauranga Pakihi 91381, 2016
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QUESTION ONE: QUALITY MANAGEMENT ISSUES

Use the information in Resources A and B in the resource booklet, and in the box below, in addition
to your business knowledge, to answer this question.

The Kakapo Cheese Company (KCC) is a New Zealand-based dairy processing company
that has come under increased pressure from other domestic producers over the last
few years.

As aresult, KCC decided in 2013 to enter the Chinese market with a range of three
cheeses. This has involved a massive investment in marketing and establishment of
distribution networks. There has been rapid growth in the Chinese market, and KCC
has had to employ additional new staff.

In 2016 the head office became aware of a growing number of dissatisfied customers
from its Beijing market. Complaints have mostly been about the inconsistent quality
of the product and lack of timely delivery. This is a concern for senior management,
because profitability has recently become a problem, partly due to the substantial
investment required to enter the Chinese market.

(@) Fully explain the possible cause(s) and effect(s) of the customer dissatisfaction.
In your answer, include:
. factor(s) which may have caused the increase in customer dissatisfaction

. possible effect(s) of the dissatisfaction issue on other stakeholder(s) of the business,
such as employees and investors, and consequently on the business.

More space for this answer is
available on page 5.

Business Studies 91381, 2016

ASSESSOR’S
USE ONLY



MA TE
KAIMAKA
ANAKE

Kua whakaarotia e te Tumu Whakarae o KCC étahi rongoa e watea ana pea hei patu i te pikinga o
te whakaahunga i waenga i nga kiritaki o Peitingi.

(b) Whakatakotohia étahi rongoa e RUA e watea ana pea mo ténei take.

(1)

(2)

(c) Arotakehia nga rongoa e RUA e watea ana pea.

| t0 tuhinga:

. ata whakamaramatia TETAHI panga pai ki te pakihi ka hua ake i IA rongoa

. whakapuakina te rongoa e tatohungia ana e koe

. parahautia to titohunga ma te whakamarama i nga take he pai ake téna rongoa i tera
atu.

He wahi ano mo ténei tuhinga
kei te wharangi 6.

Matauranga Pakihi 91381, 2016



ASSESSOR’S
USE ONLY

The CEO of KCC has been thinking about possible solutions to the issue of rising dissatisfaction
amongst Beijing customers.

(b)  Suggest TWO possible solutions to the issue.

(1)

(2)

(c) Evaluate BOTH possible solutions.
In your answer:

. fully explain ONE positive effect that EACH solution would have on the business
. state the solution you recommend
. justify your recommendation by explaining why it is better than the other solution.

More space for this answer is
available on page 7.

Business Studies 91381, 2016
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TE TUMAHI TUARUA: NGA TAKE MO TE TAHUHU WHAKARATO

Whakamahia nga parongo kei roto i te Rauemi C, i te Rauemi D me te Rauemi E kei roto i te
pukapuka rauemi, kei roto hoki i te pouaka kei raro nei, tae atu ki tou mohiotanga a-pakihi, hei
whakaoti i ténei tdmahi.

He raruraru nui kei te aroaro o KCC mo te taha ki te korenga i tika o te tukunga a te
umanga toha o Peitingi ki nga kaihoko e hoko atu ana i nga tthi a KCC. He wa tona ka
tae tomuri nga tukunga, ka whenumi hoki, ka whenumi ranei aua tukunga ki 0 umanga
ke atu. He wa pea ka waiho nga wahanga tukunga ki te whare rokiroki o te kaitoha i
mua i te whiriwhiringa a nga kaimahi o te umanga toha ko tehea te kaihoko e tika ana
kia whiwhi i te tukunga. Kua ono marama ténei take e rere ana.

(a) Ata whakamaramatia te ahuatanga, nga ahuatanga ranei ka noho pea hei pitake mo te
raruraru i waenga i a KCC me te kaitoha i Peitingi, me te panga, nga panga ranei téra pea ka
puta.

Me whai wabhi ki to tuhinga:

. te ahuatanga, nga ahuatanga ranei ka noho pea hei pttake mo nga raruraru e pa ana
ki te tukunga

. te panga, nga panga ranei o nga take tukunga ka puta pea ki nga hunga whai panga ki
te pakihi, péra i nga kiritaki, i nga kaiwhakataetae me nga kaipupuri panga.

He wahi ano mo ténei tuhinga
kei te wharangi 10.

Matauranga Pakihi 91381, 2016

MA TE
KAIMAKA
ANAKE



QUESTION TWO: SUPPLY CHAIN ISSUES ASSESSOR'S

USE ONLY

Use the information in Resources C, D, and E in the resource booklet, and in the box below, in
addition to your business knowledge, to answer this question.

KCC is facing a major problem with inefficient delivery by the Beijing distribution
company to the retailers who are selling KCC’s cheese. Deliveries are sometimes late
and / or mixed up with other firms’ deliveries. Part-deliveries may be left for weeks
in the distributor’s warehouse before the staff of the distribution firm work out which
retailer they were meant to be delivered to. This has been an ongoing issue over the

past six months.

(a) Fully explain the possible cause(s) and effect(s) of the issue that KCC is having with the
distributor in Beijing.
In your answer, include:
. factor(s) which may have caused the issues with delivery

. possible effect(s) of the delivery issues on stakeholders of the business, such as
customers, competitors, and shareholders.

More space for this answer is
available on page 11.

Business Studies 91381, 2016
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E rua nga rongoa kei te Tumu Whakarae, e watea ana pea hei whakatau i te take tukunga —ka
taea e KCC ana hua te hoko hangai ki nga kaihoko atu, ka taea ranei te whakarite hononga rautaki
ki tétahi kaitoha kei te takiwa o Peitingi.

(b) Arotakehia nga rongoa e RUA e watea ana pea, hei whakatau i te take tukunga.

| t0 tuhinga:

. ata whakamaramatia TETAHI panga pai ki te pakihi ka hua ake i ia rongoa

. whakapuakina te rongoa e tatohungia ana e koe

. parahautia to titohunga ma te whakamarama i nga take he pai ake téna rongoa i téra
atu.

He wahi ano mo ténei tuhinga
kei te wharangi 12.

Matauranga Pakihi 91381, 2016

MA TE
KAIMAKA
ANAKE
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The CEO has two possible solutions to the delivery issue — KCC could either sell direct to its
retailers, or could enter into a strategic alliance with a local Beijing distributor.
(b) Evaluate the TWO possible solutions to the delivery problem.

In your answer:

. fully explain ONE positive effect that each solution would have on the business

. state the solution you recommend

. justify your recommendation by explaining why it is better than the other solution.

More space for this answer is
available on page 13.

Business Studies 91381, 2016
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TE TUMAHI TUATORU: NGA TUPONOTANGA A-AO TE MATAPAETIA

Whakamahia nga parongo kei roto i te Rauemi F, i te Rauemi G me te Rauemi H me te Rauemi
| kei roto i te pukapuka rauemi, kei roto hoki i te pouaka kei raro nei, tae atu ki tou mohiotanga
a-pakihi, hei whakaoti i tenei timahi.

He huarahi te pae tauhokohoko o Peitingi e tere tipu ai a KCC, ki tana titiro. Ahakoa
kua tipu, kaore i pera rawa te nui o te tipu, i tera i matapaetia ai.

(a) Ata whakamaramatia te patake pea, nga pitake pea ranei o te poturi o te tipu o te hiahiatia o
te tihi i te pae tauhokohoko o Haina.

Me whai wabhi ki to tuhinga:
. te ahuatanga, nga ahuatanga ranei i poturi ai pea te tipu o te hiahiatia o nga hua

. te panga, nga panga ranei o te poturi o te tipu o te hiahiatia o nga hua ka puta pea
ki te pakihi me tetahi, me étahi ranei o nga hunga whai panga ki te pakihi, péra i nga
kaimahi, i nga kaiwhakarato, i nga kaituku putea hoki.

He wahi ano mo ténei tuhinga
kei te wharangi 16.

Matauranga Pakihi 91381, 2016

MA TE
KAIMAKA
ANAKE
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QUESTION THREE: UNEXPECTED GLOBAL RISKS

Use the information in Resources F, G, H, and | in the resource booklet, and in the box below, in
addition to your business knowledge, to answer this question.

KCC sees the Beijing market as an opportunity to grow rapidly. While there had been
growth, it had not been as high as expected.

(@) Fully explain the possible cause(s) and effect(s) of the slow growth in demand for cheese in
the Chinese market.

In your answer, include:
. factor(s) which may have caused the slow growth in demand

. possible effect(s) of the slow growth in demand on the business and stakeholder(s) of
the business, such as employees, suppliers, and investors.

More space for this answer is
available on page 17.

Business Studies 91381, 2016

ASSESSOR’S
USE ONLY
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(b) Whakatakotohia étahi rongoa e RUA e watea ana pea hei whakatau i te poturi o te tipu o te
hiahiatia o nga hua i te pae tauhokohoko o Haina.

(1)

(2)

(c) Arotakehia nga rongoa e RUA e watea ana pea hei whakatau i te poturi o te tipu o te
hiahiatia o nga hua i te pae tauhokohoko o Haina.

| t0 tuhinga:

. ata whakamaramatia TETAHI panga pai ki te pakihi ka hua ake i ia rongoa

. whakapuakina te rongoa e tatohungia ana e koe

. parahautia to titohunga ma te whakamarama i nga take he pai ake téna rongoa i tera
atu.

He wahi ano mo ténei tuhinga
kei te wharangi 18.

Matauranga Pakihi 91381, 2016
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(b) Suggest TWO possible solutions to the slow growth in demand in the Chinese market.

(1)

(2)

(c) Evaluate the TWO possible solutions to the slow growth in demand in the Chinese market.
In your answer:

. fully explain ONE positive effect that each solution would have on the business
. state the solution you recommend
. justify your recommendation by explaining why it is better than the other solution.

More space for this answer is
available on page 19.

Business Studies 91381, 2016
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MA TE

He wharangi ano ki te hiahiatia. KAIWAKA
Tuhia te tau timahi ména e hangai ana.

TE TAU
TOMAHI

Matauranga Pakihi 91381, 2016
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MA TE

He wharangi ano ki te hiahiatia. KAIWAKA
Tuhia te tau timahi ména e hangai ana.

TE TAU
TOMAHI

Matauranga Pakihi 91381, 2016
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Level 3 Business Studies, 2016

91381 Apply business knowledge to address a complex
problem(s) in a given global business context
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Credits: Four

Achievement

Achievement with Merit

Achievement with Excellence

Apply business knowledge to address
a complex problem(s) in a given global
business context.

Apply in-depth business knowledge
to address a complex problem(s) in a
given global business context.

Apply comprehensive business
knowledge to address a complex
problem(s) in a given global business
context.

Check that the National Student Number (NSN) on your admission slip is the same as the number at the

top of this page.

You should attempt ALL the questions in this booklet.

Pull out Resource Booklet 91381R from the centre of this booklet.

Refer to relevant business knowledge and/or Maori business concepts in your answers.

If you need more room for any answer, use the extra space provided at the back of this booklet.

Check that this booklet has pages 2—24 in the correct order and that none of these pages is blank.

YOU MUST HAND THIS BOOKLET TO THE SUPERVISOR AT THE END OF THE EXAMINATION.




