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Annotation 

1 A4 

Part (a) 

The candidate has not identified a correct leadership style. Demonstrating 
aspects of rangatiratanga has been sufficiently explained to Achievement 
level. Ideas have been taken from the stimulus, but have been re-written in 
the candidate’s own words with an explanation and concepts linked. 

Part (b) 

The candidate has given two correct benefits of a shamrock organisational 
structure. The first benefit explains a reason in context, with an example. 
The candidate is precluded from Merit, as no impact on Preston’s Provisions 
has been given. 

The second benefit has been correctly identified, with an impact on 
Preston’s Provisions, but no reason has been given. Overall, this is a strong 
Achievement response. 

Part (c) 

The candidate has correctly explained lean production, with an example in 
context, and links the outcome to minimising costs. The candidate’s grade 
could have been improved with a more precise definition of lean production. 
The candidate’s explanation of economies of scale was incorrect. 

Part (d) 

The difference between a policy and a procedure was not clearly explained. 

One policy and one procedure have been identified for a large business.  
A clear reason for both the policy and the procedure was provided, and the 
impacts on the large business (Countdown, Kaiapoi) have been included. 
Therefore, the response to this part of the task reached Merit level. 

Throughout the script, the candidate has generally used the words “as” and 
“by” to provide explanations, and therefore gain Achievement overall for this 
standard. 
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