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1 M6 

Part (a) 

The evidence is at Merit level, because the candidate has fully explained 
aspects of rangatiratanga. Reasons were given throughout, with business 
knowledge included. 

Part (b) 

The candidate has given a full explanation, including the “what” (cut the cost 
of wages), the “why” (not necessary for all their employees to be full-time), 
and an impact (increases profit margins) for Preston’s Provisions. The 
candidate has linked the benefit of a shamrock organisational structure to 
the context, that being that Preston’s Provisions is in a highly competitive 
industry where profit margins are small. 

Similarly, for the second benefit the candidate explains the “what” (hiring 
specialists), the “why” (reduces expenses), and the impact (allocate more 
funds). 

Part (c) 

The candidate has correctly explained lean production, with an example in 
context, and has linked the outcome to minimising costs. 

The candidate is precluded from Excellence, because the explanation of 
economies of scale was incorrect, which followed through to their 
justification. 

Part (d) 

The candidate does not reach Merit level for this part, as one policy and one 
procedure were not fully explained. The candidate fully explained a 
procedure for their chosen business, but not a policy in sufficient detail. 
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