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E WHA nga wahanga o ténei timahi, ko te (a) ki te (d). Whakamahia nga korero tiapapa kei MATE
raro iho nei, nga korero apiti kei roto i éra atu pouaka me tou matauranga pakihi hei whakaoti i ia ANAKE
wahanga.

Nga Korero Tuapapa

Na Rawhiti raua ko Leanne Preston te pakihi o Preston’s Provisions, te huinga o

nga hokomaha e waru kei nga taone iti puta noa i Aotearoa. Koinei ta ratou tauaki
whainga, “He kai no te rohe ma nga tangata o te rohe”, a, ko te mea matua e rereké ai
ratou i nga hokomaha nui ake, ko ta ratou hoko mai i nga kai mata i nga kaiwhakarato
o te rohe patata e herea nei ki a ratou anake ma te kirimana. He hononga pakari 6
Preston’s Provisions i te hapori, a, he rite tonu ta ratou whakawhiti korero me nga iwi o
te rohe e pa ana ki te whakanaonga me te whakaratonga o nga kai o te rohe, i runga i te
whakaaro nui ki te ora tautini o te taiao.

Kua kopoua e te tokorua Preston nei tetahi kaiwhakahaere mo ia hokomaha hei arahi

i nga whakahaere o ia ra, o ia ra, engari ka mau tonu raua ki te mana whakahaere

o te huinga whanui, a, ka rite tonu ta raua toro i téna me téna o nga kaiwhakahaere
hokomaha ki te matapaki rautaki. I te taha o te kaiwhakahaere, ka whakarite whainga
ratou ma te hokomaha o Preston’s Provisions, ka whai hoki ratou kia marama tahi ratou
ki te momo mahere pakihi ka whakamabhia, e tutuki ai aua whainga i roto tonu i te
hapori.

Rangatiratanga

E péneitia ana te tautuhia o ténei mea: ko te whiunga o te mana arahi, ko te mana
motuhake, ko te kaitiakitanga, ko te mana whai rawa hoki; otira e ata arotahi ana ki te
whakanao rawa, ki te whakamahi rawa me te whakahaere, i nga herenga o te wa nei me
0 anamata. E whai wahi mai ana hoki te whanaketanga rautaki me te whakahaere, te
whakarite me te manaaki hononga, te whakamatara raruraru, te whakatau raruraru me
te hohou rongo, te whakahangai me te tatari moreatanga.

(a) Ata whakamaramatia te ahua o te whakaatuhanga i nga ahuatanga o te rangatiratanga na
te ahua o te arahitanga i whaia ai e te tokorua Preston i a raua e mahi tahi ana me te iwi o te
rohe, me nga kaiwhakahaere hokomaha ranei o nga rohe.

| t0 tuhinga:
. tautohua, whakamaramatia hoki te ahua o te arahitanga
. ata whakamaramatia te ahua o ta te tokorua Preston whakaatu i nga ahuatanga o te

rangatiratanga.

Matauranga Pakihi 90843, 2017
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This task has FOUR parts, (a) to (d). Use the background information below, the supplementary
information in the other boxes, and your business knowledge, to complete each part.

Background information

Rawhiti and Leanne Preston own Preston’s Provisions, a chain of eight supermarkets
located in small towns throughout the North Island. Their vision statement is “Local
produce for local people”, and their key point of difference to the larger supermarkets
is that they only source fresh produce from suppliers they have exclusively contracted
in the surrounding region. Preston’s Provisions has strong community links, and
regularly consults with local iwi on the production and supply of local produce in an
environmentally sustainable manner.

The Prestons have appointed a manager to each supermarket to oversee the day-to-day
running, but continue to maintain overall control of the chain and regularly visit each
supermarket manager to discuss strategy. Together with the manager, they formulate
objectives for the Preston’s Provisions supermarket, and develop a shared understanding
of what business plan they will use to reach these goals at the local level.

Rangatiratanga

This is defined as the exercise of leadership, authority, guardianship, and ownership
rights; it is particularly focused on resource production, utilisation, and management
for current and future requirements. This includes strategic development and oversight,
relationship development and maintenance, problem-solving, conflict resolution and
peace-making, adaptation, and risk analysis.

(a) Fully explain how the leadership style adopted by the Prestons when working with local iwi or
their local supermarket managers, displays aspects of rangatiratanga.

In your answer:
. identify and explain the leadership style
. fully explain how the Prestons demonstrate aspects of rangatiratanga.

Business Studies 90843, 2017
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Tona 40 nga kaimahi, pdmau mai, harangote mai, waimori mai, ka tauteutetia e Preston’s Provisions i ia
hokomaha. Ka whakamahi te tokorua Preston i te tauira o te rau-tengi hei anga whakahaere mé a raua
hokomaha e whakaatuhia ana i te hoahoa kei raro nei.

Te anga whakahaere rau-tengi a Handy

I whakaahua taketaketia te aria o te rau-tengi hei anga whakahaere, e te

engari ka utua ki te whakaoti i a te matanga mahi.

Te matapuna o te tuhinga (he mea whakahangai): Bandyopadhyay and Mann, Level 2 Business Studies Learning
Workbook (Tamaki makaurau: ESA Publications, 2015), wh 3.

Te matapuna o te whakaahua (he mea whakahangai): https://clipartfest.com/categories/view/9548405ad6089d276
2a7daba85d5b5860ad8d46f/shamrock-clipart-outline.html

E tata ana te hokomaha o Preston’s Provisions i Whanganui ki tetahi kura tuarua, no reira
mai etahi tauira ka whai mahi harangote hei kaitiaki hake ukauka, ka whai mahi waimori
ranei hei kaiapo kai ki nga whata. I nga hararei o te raumati, he rite tonu te tautehia o nga
tauira o te kura ki te tatau rawa i runga i te kirimana herekore i nga wa e hiahiatia ai.

Pimau ana nga turanga o nga kaiwhakahaere o ona momo tari, péra i te hereumu, i te pitia,
i te huawhenua hoki, ka mutu e tautohito ana, e whai tohu ana hoki ratou i aua kaupapa.

Ka tiakina nga putea e tétahi pakihi kaute i Whanganui, a, ka toro a Rawhiti raua ko Leanne
i tetahi whakahaere roia i Kirikiriroa ki te tiaki i nga kirimana mahi me nga kirimana
kaiwhakarato ma nga hokomaha katoa o te huinga. E ti ana a Preston’s Provisions i tétahi
ahumahi kaha nei te tatawhainga, e puta ai nga hua moni iti.

Matauranga Pakihi 90843, 2017
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Each Preston’s Provisions supermarket employs up to 40 people on either a permanent, part-time, or
casual basis. The Prestons operate their supermarkets using a shamrock organisational structure, as
shown in the diagram below.

Handy’s shamrock organisational structure

The Irish management analyst and philosopher Charles Handy originally

complete specialist tasks.

Text source (adapted): Bandyopadhyay and Mann, Level 2 Business Studies Learning Workbook (Auckland: ESA
Publications, 2015), p 3.

Image source (adapted): https://clipartfest.com/categories/view/9548405ad6089d2762a7daba85d5b5860ad8d46f/
shamrock-clipart-outline.html

The Preston’s Provisions supermarket in Whanganui is located near a high school, whose
students are able to get part-time check-out jobs, or casual jobs re-stocking shelves. During
the summer holidays, the school students are often hired on one-off contracts for stock-
taking as needs arise.

Managers of the different departments such as bakery, butchery, and fresh produce are
employed on a permanent basis, and are experienced and qualified in their areas.

A Whanganui accounting firm takes care of the finances, and Rawhiti and Leanne engage
a Hamilton law firm to take care of employment contracts and supplier agreements for all
supermarkets in the chain.

Preston’s Provisions operates in a highly competitive industry where profit margins are small.

Business Studies 90843, 2017
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Ata whakamaramatia nga painga e RUA ka puta ki a Preston’s Provisions i te anga
whakahaere rau-tengi. | t6 tuhinga, tuhia he tauira no te whakahaere o Preston’s Provisions i
Whanganui.

Matauranga Pakihi 90843, 2017
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(b)  Fully explain TWO benefits to Preston’s Provisions of having a shamrock organisational ASSESSOR'S
structure. In your answer, provide examples from Preston’s Provisions’ Whanganui operation.

Business Studies 90843, 2017
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MA TE
E mohio ana a Rawhiti raua ko Leanne me matua whakaiti te whakapaunga moni AT

kia whai hua moni ai te huinga o Preston’s Provisions. E kaha whai ana raua kia iti te
moumou, kia penapena ptuitea hoki, i a raua hokomaha.

(c) Matapakihia te ahua o ta Preston’s Provisions whakaiti i te whakapaunga moni i ta raua

hokomaha i Whanganui.

| 10 tuhinga:

. ata whakamaramatia nga kianga “kia iti te moumou” me “te penapena piitea” me
te whakatakoto tauira e kitea ai te whakahangaitanga pea o €nei ki te hokomaha i
Whanganui hei whakaiti i nga utu

. whakatakotohia nga take e RUA hei parahau i te huarahi e whai take ake ai pea hei
awhina i a Preston’s Provisions ki te whakaiti i nga utu.

Matauranga Pakihi 90843, 2017
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Rawhiti and Leanne know it is essential to keep costs to a minimum to ensure the
Preston’s Provisions chain remains profitable. They are strong advocates for using lean
production and economies of scale in their supermarkets.

(c) Discuss how Preston’s Provisions can effectively minimise costs in their Whanganui
supermarket.

In your answer:

. fully explain the terms “lean production” and “economies of scale”, providing examples
of how these might be applied in the Whanganui supermarket to minimise costs

. justify, with TWO reasons, which method is likely to be more effective in helping
Preston’s Provisions keep costs to a minimum.

Business Studies 90843, 2017
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MA TE
KAIMAKA
ANAKE

Ka rere tonu tenei whakamatautau ki
te wharangi 14.

Matauranga Pakihi 90843, 2017
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MA TE
Na te mea kaore e taea e Rawhiti raua ko Leanne te tae a-tinana ki ia hokomaha i nga L

ANAKE
wa katoa, ka whakahirihiri raua ki étahi kaupapa here, ki etahi tukanga hoki e tika ana
kia whaia e nga kaiwhakahaere hokomaha, e nga kaimahi hoki. Na te mea he ptumau,
he harangote, he waimori hoki nga kaimahi a Preston’s Provisions, ko tétahi wahanga e
awangawanga nei raua, ko te whakauru kaimahi me te poro kaimahi.

(d) Matapakihia te hiranga o nga kaupapa here me nga tukanga ki tétahi pakihi nui (e nui ake
ana i te 20 ona kaimahi, &, e whai take ana ki te motu whanui, ki te rohe ranei; ko tétahi ranei
0 €nei) kua rangahaua e koe, nona e whakauru kaimahi ana, e poro kaimahi ana ranei.

| t0 tuhinga:
. whakamaramatia te rerekétanga o te kaupapa here i te tukanga
. ata whakamaramatia TETAHI kaupapa here me TETAHI tukanga ka whaia, me whai

ranei e te pakihi i kdowhiria ai e koe, nona e whakauru kaimahi ana, e poro kaimahi ana
ranei, e whai ana ranei i aua mahi e rua

. whakatakotohia nga take e RUA hei parahau i te take me whai kaupapa-here kaha, me
whai tukanga hoki te pakihi i kdwhiria ai e koe hei arahi i te whakauru kaimahi me te
poro kaimahi.

Te ingoa o te pakihi

He rawa ka hokona,
he ratonga ranei ka
tukuna

Matauranga Pakihi 90843, 2017
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ASSESSOR’S
Because Rawhiti and Leanne cannot be at every supermarket all the time, they rely on U

a set of policies and procedures that they expect the supermarket managers and staff to
adhere to. Because Preston’s Provisions staff can be employed full-time, part-time, or on
a casual basis, an area of particular concern is the hiring and termination of staff.

(d) Discuss the importance of policies and procedures for a large business (more than 20
employees and/or with a national or regional significance) you have studied, in hiring and
terminating staff.

In your answer:
. explain the difference between a policy and a procedure

. fully explain ONE policy and ONE procedure that your chosen business may, or should,
have in place when hiring and/or terminating staff

. justify, with TWO reasons, why the hiring and termination of staff is an area where
strong policies and procedures need to be in place for your chosen business.

Business name

Good(s) sold or
service(s) provided

Business Studies 90843, 2017
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MA TE

He wharangi ano ki te hiahiatia. KAIWAKA
Tuhia te tau timahi ména e hangai ana.

TE TAU
TOMAHI

Matauranga Pakihi 90843, 2017
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