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This task has FOUR parts, (a) to (d). Use the background information below, the supplementary Assessorg
information in the other boxes, and your business knowledge, to complete each part. _ 20

Background information

Rawhiti and Leanne Preston own Preston’s Provisions, a chain of eight supermarkets
located in small towns throughout the North Island. Their vision statement is “Local
produce for local people”, and their key point of difference to the larger supermarkets
is that they only source fresh produce from suppliers they have exclusively contracted
in the surrounding region. Preston’s Provisions has strong community links, and
regularly consults with local iwi on the production and supply of local produce in an
environmentally sustainable manner.

The Prestons have appointed a manager to each supermarket to oversee the day-to-day
running, but continue to maintain overall control of the chain and regularly visit each
supermarket manager to discuss strategy. Together with the manager, they formulate
objectives for the Preston’s Provisions supermarket, and develop a shared understanding
of what business plan they will use to reach these goals at the local level.

Rangatiratanga

This is defined as the exercise of leadership, authority, guardianship, and ownership
rights; it is particularly focused on resource production, utilisation, and management
for current and future requirements. This includes strategic development and oversight,
relationship development and maintenance, problem-solving, conflict resolution and
peace-making, adaptation, and risk analysis.

(a)  Fully explain how the leadership style adopted by the Prestons when working with local iwi or
their local supermarket managers, displays aspects of rangatiratanga.

In your answer:
. identify and explain the leadership style
. fully explain how the Prestons demonstrate aspects of rangatiratanga.
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Each Preston’s Provisions supermarket employs up to 40 people on either a permanent, part-time, or

casual basis. The Prestons operate their supermarkets using a shamrock organisational structure, as
shown in the diagram below.

Handy’s shamrock organisational structure

The Irish management analyst and philosopher Charles Handy originally
described the concept of the shamrock organisational structure:

| Core workforce | :

_ Flexible | Freelance

7 workers /| \gontractore

Core workforce — Full-time employees. A small, but vital group.
Flexible workers —~ Part-time, casual, temporary, and portfolio workers.

Freelance contractors — Personnel not employed by the organisation, but paid
to complete specialist tasks.

Text source (adapted): Bandyopadhyay and Mann, Level 2 Business Studies Learning Workbook (Auckland: ESA
Publications, 2015), p 3.

Image source (adapted): https://clipartfest.com/categories/view/9548405ad6089d2762a’7daba85d5b5860ad8d46f/
shamrock-clipart-outline html

The Preston’s Provisions supermarket in Whanganui is located near a high school, whose
students are able to get part-time check-out jobs, or casual jobs re-stocking shelves. During

the summer holidays, the school students are often hired on one-off contracts for stock-
taking as needs arise.

Managers of the different departments such as bakery, butchery, and fresh produce are
employed on a permanent basis, and are experienced and qualified in their areas.

A Whanganui accounting tirm takes care of the finarces, aind Rawidil and Leaie ngage
o Hamilton law firm to take care of employment contracts and supplier agreements for all
supermarkets in the chain.

Preston’s Provisions operates in a highly competitive industry where profit margins are small.

Business Studies 20843, 2017
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(b)  Fully explain TWO benefits to Preston’s Provisions of having a shamrock organisational ASSESSOR
. ) ) . . USE Y
structure. In your answer, provide examples from Preston’s Provisions’ WWhanganui operation. S

The e bevert  of the  Shammek Moedel B

Presons provisions _"_J_’______ﬂ\@ifV,A,ﬁnegw, an W odf

; 08 freglenee

O Weg  with Flexble  wyorkersy, er b 7 od
neeary  For all of  bheir emplogees Fo b R

pime, end bhir  hely  Fhem ingresr fhor  profd

¢ Mergind 4 /_’]“‘? L‘jny o Fev‘v"ﬂf»_

;ff\__ -

Jt_f

S o A AN
the erplogag of  high Sehool Shrdonlt For uobs
[ Ke refPocking  The  Shelves end / or WCM‘!‘{V;Q ﬂve‘
Cheek gk, Hgh  fehod ol ¢ —ors——oFbon —cihie Findr
wivh  minioem  woge & Compered Fo adwlls  who ok

exem ple oF

For I/\Fy)qw wder, WiaKing 4 beneFrerel fo Phe compery
to hire e %%ﬂ,w Thidea . . & i enp profit .
prorgin: The Seoond  domdtit B We Do #
rnodel  for  Prestans lofwfﬁ'ov‘.f b ellowd Phe
fo hire f)f?@"‘ro'}“f]fj oy 59«"&( in fosk ¢ w hew
‘yﬂe@my) ef % i only o fwf@-nmarkc/! end o(am"
m)% need o wide Vorepy of poRrs nne | Hwﬁ: .
(‘pw‘ﬂjfz_@ e AN VN /“ﬂ”’lv.‘ng)mw‘n t’en@_n{,é
g Fowneele. [ hig S s ‘ernémf W [orovifions
ﬁ”dm_mfay Opernks Sk o8 Meden] of houray coshy
M#@.my 75 % 4‘_”'0], U{'}chf 210 .0(.."!(;_. ,,‘?‘,//”“/,f Fhen
Fo ollicb o Aond o Pheir  predes
which con  hoort bhei f“fo,b//,___mff ed B
norocicd  Soks  and  rwenwelln oyl of  ths
' ‘/’.]’_‘9 Wﬁ‘“y“ﬂ i’ opel O_L,’L‘W‘ ’f _ }Lc _;e/m//C '@’
of o Joco! _nCeomn F“"/" ) ./?Dr.""/fm_& . Jorw/ ﬁ
i Homilton, os [}:a’ © M need Yor wovker o
Pege Folls Fo o groigd  Bellbme,)

Busines$ Studies 90843, 2017

m




i oy s . . s ASSESSOR'S
Rawhiti and Leanne know it is essential to keep costs to a minimum to ensure the USE ONLY

Preston’s Provisions chain remains profitable. They are strong advocates for using lean
production and economies of scale in their supermarkets.

(c) Discuss how Preston’s Provisions can effectively minimise costs in their Whanganui
supermarket.
In your answer:

. fully explain the terms “lean production” and “economies of scale”, providing examples
of how these might be applied in the Whanganui supermarket to minimise costs

. justify, with TWO reasons, which method is likely to be more effective in helping }
Preston’s Provisions keep costs to a minimum.
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Because Rawhiti and Leanne cannot be at every supermarket all the time, they rely on
a set of policies and procedures that they expect the supermarket managers and staff to
adhere to. Because Preston’s Provisions staff can be employed full-time, part-time, or on
a casual basis, an area of particular concern is the hiring and termination of staff.

business (more than 20

(d) Discuss the importance of policies and procedures for a large
hiring and

employees and/or with a national or regional significance) you have studied, in
terminating staff.

In your answer:
. explain the difference between a policy and a procedure

. fully explain ONE policy and ONE procedure that your chosen business may, or should,

have in place when hiring and/or terminating staff
with TWO reasons, why the hiring and termination of staff is an area where

. justify,
strong policies and procedures need to be in place for your chosen business.
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M6

Part (a)

The evidence is at Merit level, because the candidate has fully explained
aspects of rangatiratanga. Reasons were given throughout, with business
knowledge included.

Part (b)

The candidate has given a full explanation, including the “what” (cut the cost
of wages), the “why” (not necessary for all their employees to be full-time),
and an impact (increases profit margins) for Preston’s Provisions. The
candidate has linked the benefit of a shamrock organisational structure to
the context, that being that Preston’s Provisions is in a highly competitive
industry where profit margins are small.

Similarly, for the second benefit the candidate explains the “what” (hiring
specialists), the “why” (reduces expenses), and the impact (allocate more
funds).

Part (c)

The candidate has correctly explained lean production, with an example in
context, and has linked the outcome to minimising costs.

The candidate is precluded from Excellence, because the explanation of
economies of scale was incorrect, which followed through to their
justification.

Part (d)

The candidate does not reach Merit level for this part, as one policy and one
procedure were not fully explained. The candidate fully explained a
procedure for their chosen business, but not a policy in sufficient detail.
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