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This task has FOUR parts, (a) to (d). Use the background information below, the supplementary
information in the other boxes, and your business knowledge, to complete each part.

Background information

Kapai Kiwifruit (known as KK) is a kiwifruit producer based at Katikati, in the Bay of
Plenty. It is a seasonal business, and often has difficulty finding workers during the
harvest. The owners have decided to invest in new technology that will enable them to |
pick kiwifruit using fewer workers. |

There is a very short time span in which kiwifruit can be picked, packed, and sold. l

Kapai Kiwifruit wants to maximise the amount that can be harvested in this time.

(@) Fully explain ONE positive and ONE negative impact on Kapai Kiwifruit of an investment in
new technology. o]
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Besides the seasonal workers, Kapai Kiwifruit also employs approximately 100 full-time
staff. Some of these employees belong to the Kiwifruit Workers Union,

The kiwifruit industry has recently received negative media coverage, due to the poor
treatment and payment of seasonal workers. The managers at Kapai Kiwifruit are always
keen to honour the principle of “good faith”, which is central to the Employment
I_Relations Act, when employing all of their workers.

(b) Discuss the impact of the Employment Relations Act (ERA) on Kapai Kiwifruit.

In your answer:

. use an example from Kapai Kiwifruit to explain the purpose of the ERA

. fully explain ONE cost to Kapai Kiwifruit of complying with the ERA

. justify, with TWO reasons, why it is in Kapai Kiwifruit's best interests to comply with the
ERA.
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For a large business (more than 20 employees, or having national or regional significance)
you have studied, fully explain ONE advantage and ONE disadvantage to the employees of
belonging to a trade union (apart from the financial cost of joining the union).
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The Kiwifruit Workers Union is negotiating a new collective agreement on behalf of HREOh

Kapai Kiwifruit's 100 full-time workers with the firm’s management. The managers have
offered the workers a pay increase that is less than what they expected. Negotiations
have broken down and the union is considering taking industrial action.

(d) Discuss TWO possible responses by Kapai Kiwifruit management to industrial action by their
employees.

In your answer:

#  identify and explain a method of industrial action that may be undertaken by the
employees

. fully explain TWO actions that management may take in response to the stated
industrial action

. justify, with TWO reasons, which response would be preferable for management.
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Subject:

Level 2 Business Studies Standard: | 90844 Total score: | E8

Q

Grade
score

Annotation

ES8

Part (a)

One positive and one negative impact were both fully explained, with good
business knowledge and use of business terms in the correct context, e.g.:
cash flow, efficiency, and productivity.

Part (b)

The purpose of the Employment Relations Act (ERA) was explained, using
an example from Kapai Kiwifruit. One cost was fully explained, using good
business knowledge and use of business terms in the correct context, e.g.:
90-day trial, organisational culture, motivation, publicity, and revenue.

Part (c)

One advantage and one disadvantage were both fully explained, with good
use of business knowledge and use of business terms in the correct context,
e.g.: discrimination, negotiation, resolution, grievances, and dismissal.

Part (d)

A method of industrial action by employees was explained, although the
candidate mentioned a “slowdown” instead of a go slow. Two actions that
management may take were given — one fully explained and other
explained, with additional information provided for two fully explained
reasons as to which of the two actions would be preferable for management.

Good use of business knowledge and use of business terms in the correct
context, plus integration of knowledge from other aspects of the standard to
provide full explanations, e.g. the ERA.
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