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This task has FIVE parts, (a) to (e). Use the information from Resources A to E, and your business ASSESSOR'S
knowledge, to complete each part.

(@) Fully explain TWO possible reasons why Macca Builders’ growth strategy into Nelson has
been unsuccessful.
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Discuss TWO solutions that Macca Builders could implement to enable it to operate
successfully in the Nelson market.

In your answer:

. identify TWO solutions

. fully explain how each solution would help Macca Builders operate successfully in the
future
. justify, with TWO reasons, why one solution would be more effective for Macca Builders

to implement than the other.

More space for this answer is
available on the next page.
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(c) Fully explain ONE possible reason why offering bonuses for finishing ahead of schedule ASSESSOR'S
might lead to unethical practices by Macca Builders.

This examination continues
on the following page.
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(d) Discuss TWO solutions that James could implement to avoid unethical practices. ASSESSOR'S

USE ONLY
In your answer:

. identify TWO solutions

. fully explain how EACH solution would ensure that unethical practices are not carried
out by Macca Builders

. justify, with TWO reasons, why one solution would be more effective for Macca Builders
to implement than the other.
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(e) Fully explain ONE possible cause of Jenny Peel, the lead builder in Nelson, leaving Macca ASSESSOR'S
Builders for a rival firm, and ONE likely effect that losing Jenny will have on Macca Builders
as they attempt to remain viable in the Nelson market.
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