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This task has FIVE parts, (a) to (e). Use the information from Resources Ato E, and your business
knowledge, to complete each part.
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Fully explain TWO possible reasons why Macca Builders’ growth strategy into Nelson has
been unsuccessful.
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Discuss TWO solutions that Macca Builders could implement to enable it to operate

successfully in the Nelson market.

In your answer:

o identify TWO solutions

o fully explain how each solution would help Macca Bu;lders operate successfully in the
future

. justify, with TWO reasons, why one solution would be more effective for Macca Builders
to implement than the other.
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Fully explain ONE possible reason why offering bonuses for finishing ahead of schedule
might lead to unethical practices by Macca Builders. .— .nqgyvated (f 0ot gething lon!
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(d) Discuss TWO solutions that James could implement to avoid unethical practices. - Aﬁggsggg:? O . &
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Fully explain ONE possible cause of Jenny Peel, the lead builder in Nelson, leaving Macca
Builders for a rival firm, and ONE likely effect that losing Jenny will have on Macca Builders
as they attempt to remain viable in the Nelson market.
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Subject: | Level 2 Business Studies Standard: | 90845 Total score: | M6
Q cree Annotation
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Part (a)
Two fully explained reasons.
Houses built by Sunshine Industries are more affordable, which leads to
lower demand for houses from Macca Builders. Secondly, evidence from the
resource was used to show that the market for Macca Builders in Nelson is
small.
Part (b)
Reducing house prices by reducing cost of raw materials will lead to a wider
market and lower capital expenditure. Merging with Sunshine Industries to
share ideas and widen the range of houses built. Both of these solutions
were fully explained.
For Justify, the candidate needed to explain what the “competitive
advantage” is that Macca Builders could use. They repeated their capital

1 M6 saving idea from their explanation of the solutions.

Part (c)

The candidate explained the idea of lower quality, but tried to link to it
causing lower morale and motivation.

Part (d)

The candidate explained the idea of policies and procedures for creating
transparent practice, but did not say how this would be carried out or how it
would reduce unethical practice. The second solution of internal controls
was very similar to the first solution, so does not contribute to the grade
awarded.

Part (e)

The candidate has fully explained a possible cause (financial reward —
although “revenue” is the wrong idea), and fully explained a likely effect (fall
in productivity, due to increased workload, leading to motivation issues).
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