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' ; the information from Resources Ato E, and your business — |assessors | (b) Discuss TWO solutions that Macca Builders could implement to enable it to operate ASSESSOR'S
I::)Swﬁzzzgatsolzc:;/rﬁp?:trésée(;\i)t‘ut;asft) Jeetne! e successfully in the Nelson market. USE ONLY
(a) Fully explain TWO possible reasons why Macca Builders' growth strategy into Nelson has _ I yeUr snswer. .
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(c)  Fully explain ONE possible reason why offering bonuses for finishing ahead of schedule
might lead to unethical practices by Macca Builders.

One. reqson. why- offering boruses +ve Anishing aneadt. o
Stheoude rmghst legd 10 uneicarl practie.s _@Macca
A0PYUg the. values of the buaness into their eveqyla
theic worke 4.5 ot prciuced 40 a_high Stmdad
and._has _peen rushed making ot a. PO =gualbty

/HMA@ home, The a uhEd—  orkers efhis

COst _bonuseS ag +hiS  can  caude m%mg whath_

can fleacdl +o mistakey wn the ¢ donctroctron
Workers  clont sShae. e Same  vision f5r
The keapse business anct homes being soldl
ad  They cre to influen ced éé”bonuw R
B Macca’s will _see a digp v +heir guality cosl
mnovagve. defans K Fhe houwre and. conthrachon.
NS gty cowua mean howpr bemg Solx Hf lower

pas, where cona  therefoe. jead fo a decrease
n_pofit for +he budipess

This examination continues
on the following page.

Business Studies 90845, 2017

ASSESSOR'S
USE ONLY



6

" (d) Discuss TWO solutions that James could implement to avoid unethical practices.

In your answer:
identify TWO solutions
fully explain how EACH solution would ensure that unethical practices are not carried
out by Macca Builders . '
justify, with TWO reasons, why one solution would be more effective for Macca Builders
to implement than the other.

one. soluion_james - coulel lmplement o avadl _unethical ..
practiceS S _aPiNg  1epALFIS. Ry For workers.
who are  not corpleing Fhedr Job- Ho Sre pest
of- their abh@ or e S gualty TPy oe
paic 1o do. RepawdonS. Suth i /€5 regandl

/\:gﬁaefovb;&fj Hheir  reSoShildy  codd pe poyekecs
“This meont porkerS vl be. e motivateol D complete

ﬂyﬁ._.._fegvon&b'lf'ﬁeg ol el ol ,OC&S:bE‘j pm—
he eat, few Ones. Staf motvashont meeans
e procluchie. sl can. lead 1o a deavease.
i wnethicad Peha/loN, InCregd. 0 soles cnd Harfre
p@ﬁ%,ﬁn@%&c&mmd s ot use fo prevent
unethilod _behaviows IS _having ao et o= sife
s it buildes work
SO 4hoat i IS 1’9;0:.__6]%@0{@_ and _Thodt #—Lf’j R

Having.a leader or somecne 1) contol on-site. 1o watch

Pdle. oK. _Shor T ,._Q;c._(gﬁ_,ib@gr&,,,-jﬁzfz,.,wor/g,___ﬁéﬁ,,w.__. ]
T bwldes will whhm W@M@%EMFW_ bilif

o —thod,%a L@Qd@f/[ﬂﬂﬂ&g@ﬁ m/’ﬁz@ e shg. ethical.
p_@tc/’hgeé The _leadws job_is - Ho _adio_mchvefe workers—

Business Studies 90845, 2017

ASSESSOR'S !

USE ONLY

Fhe,
fihey

7

o belpg. precuctve.  and . shoinn Fhot they are vitak

4o  the business sSuccess.

+ Houdin jﬁ@paw;haqs anol. ...V@uum'mg____fedpomsrlai_(rﬁ%
WO A be e more effectve sclution becaywl
wollces  will Hfeeh (NOle. mokvededt 4o comnp k.

FsXR efR Ceyrk@ _enet O a_Ingih qudity So tho

Helte  responolltes aent tAlke~ .

Arothes eafon 6@%& SOl K more

; epropnae- s Hrod W vonld e Hop_iFRcui-
A

bory metrs) ol ety Hor qeme |

This examination continues
on the following page.

Business Studies 90845, 2017

ASSESSOR'S
USE ONLY



8 ' 9

(e) Fully explain ONE possible cause of Jenny Peel, the lead builder in Nelson, leaving Macca ASSESSOR'S ——
Builders for a rival firm, and ONE likely effect that losing Jenny will have on Macca Builders e Extra space if required. USE ONLY

as they attempt to remain viable in the Nelson market. — Write the question number(s) if applicable.
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Annotation

Part (a)

Two fully explained reasons, using business language and evidence from
the resources.

Part (b)

For the first solution, the candidate has used appropriate business language
relevant to the question. Consequences for implementing the solution were
explained (i.e. supportive community, improving brand reputation). The
second solution uses evidence from the resource to explain why lower-cost
houses should be built. Justification was given by comparing and
contrasting the two solutions in regard to being a New Zealand-owned
business (competitive advantage) and the difficulty of maintaining a
reputation for high quality in lower-cost housing.

Part (c)

The candidate has fully explained that shortcuts lead to lower quality and
mistakes that do not reflect the high-cost, high-quality model.

Part (d)

For the first solution, the candidate refers to repercussions for poor quality
which will impact on motivation and reduce shortcuts, but has not fully
explained how this would reduce unethical practice. The second solution of
having supervision is fully explained. There is some justification made for
solution one, again by comparing and contrasting, with motivation as a
factor versus cost of hiring more staff. Overall, this part is not at Excellence
level.

Part (e)

Use of evidence to explain that Jenny is feeling undervalued (but should
have referenced unethical behaviour). The effect of losing Jenny has been
fully explained.

Overall, the candidate has shown good use of business language, and has
provided evidence from the resource and sensible solutions that would
resolve the issues discussed. When providing justifications, the candidate
has tried to balance the positives and negatives of the solutions without
repeating points already made when fully explaining the solutions.
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