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This task has FIVE parts, (a) to (e). Use the information from Resources A to E, and your business
knowledge, to complete each part.
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Fully explain TWO possible reasons why Macca Builders' growth strategy into Nelson has
been unsuccessful.
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Discuss TWO solutions that Macca Builders could implement to enable it to operate A
successfully in the Nelson market.

In your answer:
identify TWO solutions

fully explain how each solution would help Macca Builders operate successfully in the
future

justify, with TWO reasons, why one solution would be more effective for Macca Builders
to implement than the other.

One 8o (vtion that Moccoe  puildirs  Covid {mpinent Fo
enable F to  pecore Giccesstvl pa He Nelson

Woviet Is - Start lwnovall ny . and designing - enuifonweutolly—

gustaiwbe homes . T _cdudntoies of Hue is Nk
WLWJH Wil be able to Mwmw thi's rew
(om  tompelivor as they vl also be se/h’nﬁ/fm Hhfs
walhet byl |F w2l also push He Sl
get=— o all C{Mplog{fg_ mean (ng _flat Flc COJMpaﬂy
oen pecle in mmmr?/mqu_b@_m@tgfo OFLey

A I_&O(oh}cml—.%r/_ s fhal s js o e consumi

unel  Coghy, - projeds Fo complelc as pew skill
Seks and wew’ g uipnent willl lae  regoulreed
fo complere HesSe.  newo howes s The Shork
tovpn obleck of this is fhal  Macco il hast-

o _gpendd _Eunds on.  mayle hﬂw‘w/@ o metor-

fo Cone aua teoaln Ceilon f/vak%«{égf‘o
_f@d:\!f’ Hese  pews %’fyke( hones and ol He
N LY Vip s The  [opng  derp  affecks i
bhear . Mecca oMl be  able o otep,

w,,&%‘g% Haol- V\.)\ I \‘Mproue._, s Q&m_ga”rafg%af

More space for this answer is
available on the next page.

Business Studies 90845, 2017

SSESSOR’S
USE ONLY



4

e ——

fércmntw»sh p) O J’lx\a @vwmom el
m\n o help “Waeca bo b@aam S‘uéCé‘SSM
in  te MNtleon Maypket te to. revalue e
agléFs __@_F_ﬁ _"@_u’ldw?/ o honc tnMNeldon.
(\/\accq«__c,ould (iecregt% fhe orice by l/vtatdv;’y
(%VWI&)I/C’_, 1/\@7}\,(/9/ Mo am% /uxw-zf/ but Jusk
600& @W\pk’/ %om(’,é, rhm ‘HM cvstoners fin
Nelson e able 1o [QU?K Eor eapi
pdce/s s wuih bmprove  gales. _of %ovm
ug, W\Ore  (USfovers vujml’ louwrr orfee
honweg e e Tn, Tle qauamﬁaf/@ ofF
s ophion  meang thar Ficshly- Fhe Wstomere
s sone  (oofs

il

(AN foo o3 less luxurg— egolprent is vsed
> cveore Flese homes So Hevelore wouldn’h
tosk  Maccan oS wweeh  fo needee. The

MeodlaAtoges of s ophion o8 Moarms -
M\o{m]\ Nol e a{@)«i Naol pi’ k)ack j‘%\
boan as @uu/l/a g Haey Y wanyed foo
bulF ase move’ hovse ales U

O e more wvawe ﬁwf I/ larn “and lpeeon e
\<L'1\ e s |ess cosks / Edvin MOy PVOﬁI/'g/
({}’_L@ { Mk Jower c,oghz 15 rLe/ More  3ens ble
7 VA éoldrton hocct ?/ o et He cogls
o) Wovld e gpe Yo OGQW mw& holses wa

B ”@WWW«W WL WA vonep o
(Ve wivs (16 waove Covld abbork im0 gpdy
conme Yo Macca oo Huwk  Syngiat

k(8 @®o casiev Yo \oww M cOBES (F prafech
Hrwes o ofter houst Aok Wl o ynore[§ mioe—
MO | gk Wwe, www coslk as  wmuch fas Hw;/
Mt e FHUSe C’Ld“ Busmess Studies 908253 ];%%;7//

vk also neang  Hhak  ace bolldus

Lnavstis.

ASSESSOR'S

USE ONLY

2t

(c)

mean Dhaer Pre  buglnegg could Cluat iy selves in
0 legat ban/ Facéga, Bines av_»g/} _even potwhed
Yl HW&, 5 lf\wl% Fhad

Unsate  as  the Smwavdl D( Nonies I's—taese
ok vp v par  uz b ehodd lpe.
1 thish_the  veuson gdclnbosh s doivg His fs bo

WOkle e pmplyees Fo weal  degllines So
Ws, compuings—  can have ﬁood repuwwomj
but 1 G'Lcmfjr Phinle L\a H\QUTM}' Abovl Ple
_p@f—{,{/ﬂfot" QOMW&@Q bRk Phrs covld

_Cavse  on lmm Wi bUSiMS_S’ oveh WIS

5

Fully explain ONE possible reason why offering bonuses for finishing ahead of schedule
might lead to unethical practices by Macca Builders.

Oftering _ boruses -%'rﬁfn_»’smfv%a @
Sl Ve ____mP;‘lftk lead o
as_ the boildus Miﬁhf _Stavt Fo Slip covrners
and tvg ond cheet to gek hevses  Cnigheel 86 0
v Ths covld l&lol o gavious pmbl(’/wlé“ angl
ohevltal  jealbe- ong. SEfre gactey-
a%@eﬂ*‘ﬂ?f the. business” Iov}’ vaz— -
_(‘,VSPUM 0% Wi \/\ Thegse slﬁpp!w;/ of comark

el OE
Unehveal o roeN'ceS

rok onl

oftoing - NesSe bovx.%a% Ju;}dlwé ww
Showl %WJ/ ANshonesf - W\d } ;/ fo  cheal Fo

(g//l' more—  Funerg . L€ this business g,e/s cg,ugh}-
z/uH'mj Corners . wWovel wxoug/ 5«6/‘ ouF  and 1%5

lt\ o . l i | J |

Co5 i 7 _.su{'_') _iaO¥ s ::--'I.;‘ ~ (vl

uVu\

CCON SYmerS / e

This examination continues
on the following page.

ASSESSOR'S
USE ONLY

4

i

Business Studies 90845, 2017



(d)

- to be @ bonps ar i of feerr ’-'3‘”6 Al Feedbaclt o0 hovse

Discuss TWO solutions that James could implement to avoid unethical practices. ASSESSOR'S

In your answer:
identify TWO solutions
fully explain how EACH solution would ensure that unethical practices are not carried
out by Macca Builders )
justify, with TWO reasons, why one solution would be more effective for Macca Builders
to implement than the other.
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Fully explain ONE possible cause of Jenny Peel, the lead builder in Nelson, leaving Macca ASSESSOR'S

Builders for a rival firm, and ONE likely effect that losing Jenny will have on Macca Builders
as they attempt to remain viable in the Nelson market.
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Annotation

A3

Part (a)

The candidate was unable to provide an adequate explanation — i.e. that
there was not enough evidence of research, and the target market was
missed. The candidate also needed to say what the target market actually
was ("new competitor ... with low-cost and environmentally sustainable
houses"). They further needed to use evidence from the resource to show
that this suits the Nelson market better than Macca Builders.

Part (b)

“Start innovating ... build sustainable homes to compete ... " is explained.
This part of the task does not ask for a disadvantage to identified solutions,
but giving a disadvantage could have helped with the justification of one
solution. There was an incorrect use of rangatiratanga in the answer.

For Fully Explained, the candidate could have said that the proposed
solution would widen the target market in Nelson — “Revalue costs of
building” makes little sense. The solution of reducing the price needed to be
better explained than this. There was no use of the resource as evidence,
nor any explanation of how lower prices would help Macca Builders operate
successfully in the future (i.e. increase volume with lower profit margins).

Part (c)

A full explanation was given, in terms of cutting corners and potentially
creating safety risks, which may lead to fines and poor reputation.

Part (d)

A fully explained solution to only give a bonus if quality is checked, which
increases their skillset. The second solution is only described, and was very
similar to the first one.

Part (e)

The cause given is very vague, and the candidate has not used any
evidence from the resources to substantiate it. The effect identified refers to
Jenny being unfaithful, leading to high costs, which makes little sense.
There was no explanation to support the “extra stress” effect identified (i.e.
that it could lead to more shortcuts being taken).
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