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ki te ahua o ta nga ahuatanga maramatanga ki te ahua o ta nga ta nga ahuatanga a-roto pahekoheko
a-roto pahekoheko i tétahi pakihi e ahuatanga a-roto pahekoheko i tétahi i tetahi pakihi e whakahaeretia ana i
whakahaeretia ana i tétahi horopaki pakihi e whakahaeretia ana i teétahi tetahi horopaki a-ao whanui.
a-ao whanui. horopaki a-ao whanui.

Tirohia ména e rite ana te Tau Akonga a-Motu (NSN) kei runga i td puka whakauru ki te tau kei runga i
ténei wharangi.

KOTAHI te timahi kei ténei pukapuka. Me whakamatau koe i nga wahanga e WHA KATOA o te
tamahi.

Korerohia nga mohiotanga e hangai ana ki te pakihi, nga aria o te pakihi Maori ranei, nga mea e rua
ranei, i 0 tuhinga.

Meéna ka hiahia wharangi atu and mo 6 tuhinga, whakamahia nga wharangi watea kei muri o ténei
pukapuka.

Tirohia ména e tika ana te raupapatanga o nga wharangi 2—19 kei roto i t€nei pukapuka, ka mutu, kaore
tétahi o aua wharangi i te takoto kau.

HOATU TE PUKAPUKA NEI KI TE KAIWHAKAHAERE HEI TE MUTUNGA O TE WHAKAMATAUTAU.

TE TAPEKE

MA TE KAIMAKA ANAKE
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Kaore e whakaaetia ana kia taruahia tétahi paku wahanga o ténei pukapuka ki te kore te Mana Tohu Matauranga e matua whakaae.
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Panuitia nga parongo horopaki kei raro nei, kei roto hoki i éra atu pouaka mo Waiti Enterprises. E ahei
ana td whakamahi i énei parongo hei whakatutuki i nga wahanga (a), (b) me (c) o te timahi.

HE PARONGO HOROPAKI

Ko te whainga a Waiti Enterprises ko te kimi huarahi e mama ake
ai te utu o te whai wahi ki te atea ma te whakanao waka atea hei
whakamahi ma nga pakihi i a ratou whakahaere — hei tauira, ko te
whakarewa amiorangi mo te whai i te Pinaha Kimi Taunga.

He mea whakanao nga wahanga o nga waka atea i nga momo
wahi o te ao whanui. Ko te tari matua ki Aotearoa me te wahi
whakarewa kei Manaia i Taranaki.

Ko nga kaimahi o Waiti Enterprises he kaimahi whai patmanawa
nui, he pono hoki, e whakatenatenahia ana e te Tumu Whakarae
kia whai wahi ratou ki nga auahatanga.

Ko tetahi auahatanga a-tukanga no na noa nei i whakaurua ai e
Waiti Enterprises, ko te whakamahinga o tetahi parere ta Ahu-3
motuhake i tetahi wahanga o te tukanga whakanao. Na téenei,

ka tere ake te hanganga o nga punaha whakarewa-waka atea, ka mutu, kaore te kounga e

raruraru.

Te matapuna o te whakaahua: https:/ / www.space.com /12671-50-russian-rocket-launch-photos.html.

Hei whakatutuki i ngé wahanga (a), (b), me (c), e 8hei ana to whiriwhiri i a Waiti Enterprises ranei, i
tetahi, i étahi pakihi ranei kua rehitatia ki Aotearoa e whakahaeretia ana i tétahi horopaki a-ao whanui
kua hohonu te rangahaua e koe.

| te wahanga (d), me whakamahi rawa koe i tétahi pakihi kua réhitatia ki Aotearoa e whakahaeretia ana i
tetahi horopaki 8-ao whanui kua hohonu te rangahaua e koe.

Te pakihi a-ao, nga
pakihi a-ao ranei kua
hohonu te rangahaua
e au
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Read the background information below and in the other boxes about Waiti Enterprises. You can use this
information to answer parts (a), (b), and (c) of the task.

BACKGROUND INFORMATION

The mission of Waiti Enterprises is to make space affordable by
producing rockets for businesses to use in their operations — for
example to launch satellites for GPS tracking.

The rocket components are produced at different locations
globally. Both the New Zealand head office and the launch
location are at Manaia in Taranaki.

Waiti Enterprises has a very talented and loyal staff who are
encouraged to be involved in the innovations by the CEO.

One process innovation that Waiti Enterprises has recently
introduced is the use of a specialist 3D printer in one part of
the production process. This means that the rockets’ launching
systems are constructed faster and with no quality issues.

Image source: https:/ / www.space.com/12671-50-russian-rocket-launch-photos.html.

To answer parts (a), (b), and (c), you may choose Waiti Enterprises or a New Zealand-registered
business(es) operating in a global context that you have studied in depth.

In part (d), you must use a New Zealand-registered business operating in a global context that you have

studied in depth.

The global business(es)
| have studied in depth

Business Studies 91379, 2018




TE TUMAHI

(@)

Ata whakamaramabhia te hiranga ki te pakihi o te whakauru auahatanga ki tana tukanga
whakanao.

| t0 tuhinga, korerohia:
. te take e pa ai te tukanga auaha ki te utu o te whakanao
. te panga ki nga pakihi whakataetae.

Matauranga Pakihi 91379, 2018
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(a) Fully explain the importance to the business of introducing innovations to its production
process.
In your answer, refer to:
. the reason that the process innovation would affect the costs of production
. the impact on competitors.

Business Studies 91379, 2018



E marama ana a Waiti Enterprises me whakamaru ia i tana mana whakairo hinengaro,
pénei i te parere ta Ahu-3 motuhake, i te taruatanga e nga pakihi whakataetae. N6 na
noa nei te Tumu Whakarae i whai tohutohu a-ture ai, a, ka ako ia i nga korero mo te:

waitohu
mana waihanga
mana tarua.

Ata whakamaramahia ko téhea mana whakairo hinengaro (IP) me haumi e te pakihi hei

arai i ta nga pakihi whakataetae tarua i nga auahatanga ka whakamahia e ia i tana tukanga
whakanao.

| t0 tuhinga, korerotia:

. te auahatanga

. te take i whiriwhiri ai koe i taua whakamarutanga IP

. te panga ka puta i ténei ahua o te whakamarutanga ki nga hokotanga atu.

Matauranga Pakihi 91379, 2018
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Waiti Enterprises is aware that it needs to protect its intellectual property, such as the
specialist 3D printer, from being copied by its competitors. Recently, the CEO took legal
advice and learned about:

e  trademarks

° patents

e  copyrights.

(b)  Fully explain which intellectual property (IP) the business should invest in to prevent
competitors from copying the innovations it uses in its production process.

In your answer, state:

. the innovation
. the reason for your choice of IP protection
. the impact that this form of protection would have on sales.

Business Studies 91379, 2018
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E hikaka ana a Waiti Enterprises ki te whakauru i étahi atu auahatanga whakanao
e tapua ai te painga ake o te haere o nga waka atea. E awangawanga ana te Tumu
Whakarae ki te tere o te auaha e whakaaturia kétia ana e &tahi o nga pakihi e
whakataetae ana ki a ia.

Me tere te auaha o Waiti Enterprises, a, e rua nga huarahi rereke e whakaarotia ana e te
Tumu Whakarae hei whakahaere i te tukanga panoni e whai mai ai nga kaimabhi:

e teruruku (te whai whakaaro mai i nga hunga katoa — ka roa pea nga hui)

e  te pae kawau (ma nga kaiwhakahaere anake e whakatau te tukanga panoni —
kaore he hui roa).

(c) Arotakehia te angitu téra tonu ka puta i te whainga o te huarahi o te pae kawau e whai mai ai
nga kaimabhi, e tautoko mai ai hoki ratou i nga auahatanga whakanao e hou ana.

| t0 tuhinga:

. ata whakamaramatia tétahi panga pai KOTAHI me tétahi panga kino KOTAHI, ki te
pakihi, o te whai i te huarahi o te pae kawau kia tukuna ma te ropd whakahaere e
panoni te tukanga

. tuhia tétahi whakarapopototanga kua parahautia, tae atu ki étahi parongo hou, mo te

angitu téra tonu ka puta ki te pakihi, i tana whai i te huarahi o te pae kawau kia tukuna
ma te ropl whakahaere e panoni te tukanga.

Matauranga Pakihi 91379, 2018
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Waiti Enterprises is keen to introduce some other product innovations that will
significantly improve the performance of the rockets. The CEO is concerned about the
speed at which some of their competitors are already innovating.

Waiti Enterprises will need to innovate quickly, and the CEO is considering two
alternative approaches to managing the change process to ensure the staff are onboard:

e inclusive (input sought from all parties — may involve long meetings)

e top down (change process decided by managers only — no long meetings).

(c) Evaluate the likely success of a top-down approach to ensure that staff are onboard and
supportive of the new product innovations.

In your answer:

. fully explain ONE positive and ONE negative effect of the top-down change
management approach for the business

. provide a justified conclusion, including any new information, as to the likelihood of
success of the top-down change management approach for the business.

Business Studies 91379, 2018
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Me whai whakaaro nga pakihi, ki te kore te kounga e arotahitia e nga kaimahi katoa,
ka noho ko te pakihi hei papa. Ko nga rautaki whakahaere-kounga e rua téra pea ka
whakaarotia ko te:

Whakat Kounga
Kaizen.

M0 tétahi pakihi kua réhitatia ki Aotearoa, kua rangahaua e koe, e whakahaeretia ana i tétahi

horopaki 4-ao whanui, whiriwhirinia TETAHI o nga rautaki e rua i te rarangi whiriwhiri kei

runga, ka arotakehia mo tona arotau hei whakapai ake i te kounga o nga whakanaotanga a

te pakihi.

| 10 tuhinga:

. ata whakamaramahia tétahi panga pai KOTAHI me tétahi panga kino KOTAHI o ténei
huarahi whakahaere kounga ki ténei pakihi

. tuhia tétahi whakarapopototanga kua parahautia, tae atu ki €tahi parongo hou, mo te
arotau o ténei huarahi whakahaere kounga ki ténei pakihi.

Te ingoa o te pakihi kua
rehitatia ki Aotearoa

Te huarahi whakahaere
kounga

Matauranga Pakihi 91379, 2018
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Businesses should be concerned that if quality is not a focus for all staff, then the USE ONLY
business will suffer. Two potential quality management strategies considered here are:

*  Quality Assurance
e  Kaizen.

(d) For a New Zealand-registered business you have studied that is operating in a global
context, choose ONE of the two strategies from the above list and evaluate it for its suitability
to improve the quality of the business’s products.

In your answer:

. fully explain ONE positive and ONE negative effect of this quality management
approach for the business
. provide a justified conclusion, including any new information, as to the suitability of this

quality management approach for the business.

Name of New Zealand-
registered business

Quality management
approach

Business Studies 91379, 2018
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MA TE

He wharangi ano ki te hiahiatia. KAIWAKA
Tuhia te tau timahi ména e hangai ana.

TE TAU
TOMAHI

Matauranga Pakihi 91379, 2018
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Extra space if required. USE ONLY
Write the question number(s) if applicable.

QUESTION
NUMBER

Business Studies 91379, 2018
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English translation of the wording on the front cover

Level 3 Business Studies, 2018

91379 Demonstrate understanding of how internal factors
interact within a business that operates in a global context

9.30 a.m. Friday 9 November 2018
Credits: Four

Achievement Achievement with Merit Achievement with Excellence
Demonstrate understanding of how Demonstrate in-depth understanding Demonstrate comprehensive
internal factors interact within a of how internal factors interact within understanding of how internal factors
business that operates in a global a business that operates in a global interact within a business that operates
context. context. in a global context.

Check that the National Student Number (NSN) on your admission slip is the same as the number at the
top of this page.

There is ONE task in this booklet. You should attempt ALL FOUR parts of the task.

Refer to relevant business knowledge and/or Maori business concepts in your answers.

If you need more room for any answer, use the extra space provided at the back of this booklet.
Check that this booklet has pages 2—19 in the correct order and that none of these pages is blank.

YOU MUST HAND THIS BOOKLET TO THE SUPERVISOR AT THE END OF THE EXAMINATION.





