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Fully explain the importance to the business of introducing innovations to its production
process.

In your answer, refer to:
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advice and learned about:

Waiti Enterprises is aware that it needs to protect its intellectual property, such as the
specialist 3D printer, from being copied by its competitors. Recently, the CEO took legal

trademarks
patents
copyrights.

Fully explain which intellectual property (IP) the business should invest in to prevent
competitors from copying the innovations it uses in its production process.

In your answer:
state the innovation
the reason for your choice of IP protection
the impact that this form of protection would have on sales.
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Waiti Enterprises is keen to introduce some other product innovations that will
significantly improve the performance of the rockets. The CEQO is concerned about the
speed at which some of their competitors are already innovating.

Waiti Enterprises will need to innovate quickly, and the CEO is considering two
alternative approaches to managing the change process to ensure the staff are onboard:

inclusive (input sought from all parties — may involve long meetings)
top down (change process decided by managers only — no long meetings).

(¢) Evaluate the likely success of a top-down approach to ensure that staff are onboard and
supportive of the new product innovations.

In your answer:

fully explain ONE positive and ONE negative effect of the top-down change
management approach for the business

provide a justified conclusion, including any new information, as to the likelihood of
success of the top-down change management approach for the business.
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Businesses should be concerned that if quality is not a focus for all staff, then the
business will suffer. Two potential quality management strategies considered here are:

Quality Assurance
Kaizen.

(d) For a New Zealand-registered business you have studied that is operating in a global
context, choose ONE of the two strategies from the above list and evaluate it for its suitability
to improve the quality of the business’s products.

In your answer:
fully explain ONE positive and ONE negative effect of this quality management
approach for the business
provide a justified conclusion, including any new information, as to the suitability of this
quality management approach for the business.

Name of New Zealand-

registered business R\Q \\hQaQ\\O\ ?\6\
Quatty peragement |\ o2y
FONEO OGN, WNoGEIMEN SIOYOUES e
SURTUONL O W (oPhpenu & \NOOWRA 1)
CANO, OO e C\x\o\,\\\‘\ A\ We, ot
SOOBED o CUSSONGS, , I\ posh e dof
MNE AUD ZEANA Vo I Sifelea
WA ek ol Nee_oosiad garodwu A feeye
chﬂm\& S N e T St e
STV CORNNY e, € ONNSUNA \s Do &Db\)\‘cfl&
ON GONRA MAROGE RN, N RS \D OIS
SNOTE_ TCEOONE NG N0 TOKE, QoM \DVWCON
WOFKL A0 GIOOAE. Ve \efey O e,
e W Guss. Wostas< \Wr\ \w3ne o
\CNUEORE, AVEL TO WEM QoW Res Mo, DO
QoA W0 N OMQonYy e ‘n;\X\ “elo
Srodd DLTAN MORtohen \XYS 9NA a0
A e o & WA of oduenoN T

ASSESSOR’S
USE ONLY

Business Studies 91379, 2018




™\ cosalds. Oroeh ks Yo W ovzen
SNONACENENY SPOTEA, WO e Siald- At
OO QUUERA TN W B 00T O) MR- (IoAUCK
AN NS 500 \ote 10 30 Yeeike o Recones

\WONCESE QOUD oL o Rspotainliyde frex
VOB A Mo WL 00 Jotiussd 0N tRolto e
TS ALY R T Ao \ona N C\@\M%{?&
RS DOREDNS LIS, Could W EMe- Btna iy
ON M RN EINC T Yok eisto IS8 frelr

LLONEL. %\\&c:, WA\ \god KO WN\W‘«M%
ot Cepulehven detioato” ——

A\ LonuSON BE DO 22000Nd: RO R ORI

%ﬁ\\f\ e Yodze0y ooty Honoo@Ment Srotea
NS 6 R O @CUEN. WA W (oM
‘o (et dof oG e \oes ayualing
DI FO M QUSONES . e Srioteap), @uld
NSO o T \NOCVEANEN B Hre_ Qo Mg, Iodue
VRN SOV AN & WX GUER |, DUSTUBRELS, N
DO S ARG TEHEISIDE. TG, Trol CRUS \JenS
Can S0 J N s s Steteoy, Wuld \eod o
OO GRSAN PRI ™ e ooy A el
O OOVAE oG, TO AN \CRTROEE e
\Orond' s N gs'u\‘? SNORY ,li\’\‘?\% O TUIRODLNG oy
N0 G WA RGoER, AN \od o a0
\UCOEE W e e e S Q\Q&\\?@Fi\_\\}’\:f//;j

e

"/Busin;ss Studies 91379, 2018

ASSESSOR'S
USE ONLY




Achievement Exemplar 2018

Subject

Level 3 Business Studies Standard | 91379 | Total score | 03
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Grade
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Annotation

A3

Part (a)

The candidate stated that the process innovation would decrease the cost of
production but failed to explain the reason why. In the second part, the
candidate incorrectly explained the impact on competitors by providing
information that focused on Waiti’s business, not the competitors.

Part (b)

The candidate clearly stated the innovation (3D printer) and the reason for the
choice of patent in the context. They also stated the positive impact on sales.
However, they used poor business vocabulary to explain the impact, and
therefore this answer did not reach Merit.

Part (c)

The candidate explained one positive effect of the top-down strategy, but the
impact statement lacked business terminology, so this answer was at the
Achievement level rather than Merit. In the second part, the candidate fully
explained one negative effect of the top-down strategy that was sufficient for
Merit.

Part (d)

The candidate fully explained one positive effect of the Kaizen strategy that was
sufficient for Merit. In the second part, the candidate did not explain a valid
negative effect of Kaizen; the candidate wrote a generic answer which lacked
technical knowledge specific to Kaizen.
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