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TASK

This task has four parts, (a) to (d). Use the background information below, the supplementary
information in the other boxes, and your business knowledge to complete this task. You may
integrate any relevant Maori business concepts into your answers.

Magical Movers is a residential moving company based at Pukekohe in South Auckland, with
40 employees who perform a range of functions, including sales and marketing, information
technology, logistics, operations, and finance. The company has a range of different-sized
vehicles for short and long haulage, and has a large storage facility in central Auckland. It
has multiple contracts with moving and transport companies throughout New Zealand.

The residential moving market is growing fast in New Zealand, but there is considerable
competition, with many larger transportation companies operating in this market. Although
wages are very high for movers, it is difficult to find skilled people to work in an industry
where the hours are long and the work is physically demanding.
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Magical Movers is a member of the Road Transport Forum, an employer association that USE ONLY

was formed in the late 1990s to provide the road-freight industry with a single national
voice. It deals with a range of issues related to government, including road-user
charges, road construction, and vehicle regulation.

You may choose either Magical Movers or a large business (more than 20 employees and/or with
a national or regional significance) that you have studied in depth.

(@) Referring to Magical Movers or your chosen business, fully explain TWO benefits to the
business of belonging to an employer association.
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The government is looking at ways of improving New Zealand’s roading system, which U=

requires considerable financial investment. One method the government has used to
raise the necessary capital is to increase the tax on fuel in specific parts of the country,
such as Auckland, where Magical Movers is based. Any increase in fuel costs affects the
profitability of transportation businesses. Magical Movers operates in a price-sensitive
industry in which there are many competitors.

The government is considering whether to apply this policy to other parts of the
country.

You may choose either Magical Movers or a large business (more than 20 employees and/or with
a national or regional significance) that you have studied in depth.

(b) Referring to Magical Movers or your chosen business, discuss TWO responses that the
business could make to reduce the impact that a rise in fuel costs is likely to have on its
profitability.

In your answer:
. explain how a rise in fuel costs would impact on business profitability

. fully explain TWO responses the business could make to reduce this impact while
operating in a competitive market

. justify, with TWO reasons, why one response would be better than the other.
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Magical Movers has developed a code of ethics for all its workers. In the code of ethics, U

particular attention is paid to ensuring that customers pay a fixed rate for moving
services which does not change if the job takes longer than expected. The code of ethics

also helps to ensure that employees get appropriate meal breaks and rest stops to
maintain their well-being when working.

You may choose either Magical Movers or a large business (more than 20 employees and/or with
a national or regional significance) that you have studied in depth.

(c) Referring to Magical Movers or your chosen business, fully explain TWO reasons why the
business needs to make ethical decisions regarding how it operates.
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All New Zealand businesses must comply with the laws in New Zealand. Laws that are U

likely to impact on large businesses in New Zealand include:

®  Privacy Act 1993
Employment Relations Act 2000

¢  Resource Management Act 1991.

(d) Choose ONE of the laws from the box above, and then complete the table below.

For a large business that you have studied (more than 20 employees, and/or having a
national or regional significance), discuss how its relationship with a key stakeholder is
affected by the business complying with the law.

In your answer:

. identify the law that you will discuss and, using a specific example, explain how the
business has ensured that it complies with your chosen law

. fully explain ONE advantage and ONE disadvantage to the business of complying with
this law

. justify, with TWO reasons, whether complying with this law improves the relationship of
the business with a key stakeholder group.

Name of large business:

Goods and/or services provided:

Chosen law

Key stakeholder group
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