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Magical Movers is a member of the Road Transport Forum, an employer association that
was formed in the late 1990s to provide the road-freight industry with a single national
voice. It deals with a range of issues related to government, including road-user
charges, road construction, and vehicle regulation.

You may choose either Magical Movers or a large business (more than 20 employees and/or with
a national or regional significance) that you have studied in depth.

(a) eferring to Magical Movers or your chosen business, fully explain TWO benefits to the
\/ business of belonging to an employer association.
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The government is looking at ways of improving New Zealand’s roading system, which
requires considerable financial investment. One method the government has used to
raise the necessary capital is to increase the tax on fuel in specific parts of the country,
such as Auckland, where Magical Movers is based. Any increase in fuel costs affects the
profitability of transportation businesses. Magical Movers operates in a price-sensitive
industry in which there are many competitors.

The government is considering whether to apply this policy to other parts of the
country.

You may choose either Magical Movers or a large business (more than 20 employees and/or with
a national or regional significance) that you have studied in depth.

(b)  Referring to Magical Movers or your chosen business, discuss TWO responses that the

business could make to reduce the impact that a rise in fuel costs is likely to have on its
profitability.

In your answer;
A explain how a rise in fuel costs would impact on business profitability

A fully explain TWO responses the business could make to reduce this impact while _
G / operating in a competitive market /WOA W R
justify, with TWO reasons, why one response would be better than the-other’™ A % u )
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ASSESSOR’
Magical Movers has developed a code of ethics for all its workers. In the code of ethics, g o

particular attention is paid to ensuring that customers pay a fixed rate for moving
services which does not change if the job takes longer than expected. The code of ethics

also helps to ensure that employees get appropriate meal breaks and rest stops to
maintain their well-being when working,.

You may choose either Magical Movers or a large business (more than 20 employees and/or with
a national or regional significance) that you have studied in depth.

(c) \Aeferring to Magical Movers or your chosen business, fully explain TWO reasons why the
business needs to make ethical decisions regarding how it operates.
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zﬁ{ll New Zealand businesses must comply with the laws in New Zealand. Laws that are

L]
L

likely-to impact on large businesses in New Zealand include:

Privacy Act 1993
Employment Relations Act 2000 |
Resource Management Act 1991. i —
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Choose ONE of the laws from the box above, and then complete the table below.

‘For a large business that you have studied (more than 20 employees, and/or having a
national or regional significance), discuss how its relationship with a key stakeholder is
affected by the business complying with the law.

In your answer:
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Extra space if required.
Write the question number(s) if applicable.
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These are fully explained benefits, because they use the context of the case
study for Magical Movers well, and have identified two benefits (strength in
numbers when confronting the government and interaction with other moving
companies). Answers explain why it is a benefit, and also how it will impact on
Magical Movers.

The impact of fuel tax on profitability is explained, and two responses are
provided (increase selling price and biofuels).

Each has been explained as to why it will reduce expenses and the impact this
will have on Magical Movers (negates the tax). Justification has two reasons
(unique selling point idea of biofuel, and increasing the selling price makes them
less competitive).

Fully explained ethical decisions, referencing customers and employees.
Impacts of competitive edge and reducing staff turnover discussed.

Explained 90-day trial as part of ERA and advantage of being legal if an
employee is dismissed within the timeframe. Disadvantage of timeframe and
costs discussed. Justification looks at culture and motivation.
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