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TASK

This task has four parts, (a) to (d). Use the background information below, the supplementary
information in the boxes on the following pages, and your business knowledge to complete this task.
You may integrate any relevant Maori business concepts into your answers.

You should read the resource information in ALL of the boxes before beginning the task.

Background information

CeeGee'’s is a clothing store located in a city in the North Island that caters for 30- to
50-year-old professionals who work in the central business district. CeeGee's stocks a
range of men’s and women'’s business suits, shirts, and ties, which are made overseas and
imported into New Zealand by sea freight. The suits are a common international design
that can be found in many other countries.

The retail clothing industry is a competitive market, with businesses experiencing
declining sales, increasing rents, and increasing overseas resource costs, such as materials.

“Customs duties are to be increased to reflect inflation on 1 October 2023 and 1 July 2024”

(Note: Customs duties are indirect taxes on imported goods.)

Source: https://www.customs.govt.nz/about-us/news/important-notices/#:~:text=Customs'%20goods%20fees%20are% 20
10,2023%20and%201%20July%202024

You may choose EITHER CeeGee'’s OR a large business (more than 20 employees and/or with a
national or regional significance) operating in New Zealand that you have studied in depth.

(a) With reference to TWO specific functions of the business, such as marketing, sales, production,
and/or human resources, explain how an increase in customs duties could impact the business.

An Increase W Customs dukies Lindived tares on imporied Soools)
Could impoct the  busiress Cee Gee's . Ceelee's and other
telail Closhng Shops howe erperenced o decrease 1h Sales ond increcise
N OURISROS  Tesour(e (0bts Such 0S woteriols, due +o the (ompetiive
motlcet: A Increase i Customs duwids  will houe o negoi ve | mypac?
on rhe business (e Gee's since inditect taxes on imporied goods are
increasd This puill Mnegahwj mpacv‘ the plodufhoﬂ ot ﬁ@g‘fw@m
(ot (eeflwee's M/N/MW@M@JMWW&MQ
p!oduueh mrﬁaww Mmore expensive Cee Gee's 08‘13 more Vnonfj
on produchw nﬁ C\O+hln9 eans 1y woull alfo howe to 1hereare
the pricing o their poducts t0 consumers since  podetiol; are
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Carl, the store owner, has recently had a visit from a local manufacturer who is trying
to convince CeeGee's to start selling their New Zealand-made business suit, which is
produced using sustainable material, even though it will be higher in price than the
international brand that CeeGee’s currently stocks.

Carl is conscious of the impact this could have on the stakeholders in his business,
including (but not limited to) customers, staff, the bank where he has a loan, local
suppliers, and the landlord of the shop he is renting.

CeeGee’s prides itself on meeting societal expectations of being a responsible business.
This means it operates efficiently and ethically, meeting and exceeding what is required

by law. The business always considers its impact on people (staff and community) and the
environment.

You may choose EITHER CeeGee’s OR a large business (more than 20 employees and/or with a
national or regional significance) operating in New Zealand that you have studied in depth.

(b) (i) Explain why using a local manufacturer, rather than importing their products from

overseas, could be an advantage for the business in meeting societal expectations for
the environment.

(eelees usmg o local monutackurer rother than Importing their

piodacts from ouerseas, could be an odvardoge for the businesi in meeting -
Sotichal fptoning Far ghe engirumen . This 1S becouse the New Zealand-i

made business suits ove producecl /madle o) Sustainable material,

Theefore the Yousiness Coe Gee's wil Ww ihcorperate the Moo

\owngsy Conceypt Kmi\cm%i%ango\ Which is all aboud euwam;b;‘h‘tj

and the enviroment. Ceelee's prider i1lf on neeting societal expe ctations 2

{or the enufoment ard keing O teponsible buriness  So by using

(i) Explain, with TWO solutions, how a business could manage the possible increased costs
of using a local manufacturer.

CQQGQ,Q'S can mumge the pOSSibl@ increased costs OfF USf‘rlj
o locol manufacturer with two soiutions. @ (ee Gee's could
neeast the prices ot thay pioducis to Congumes, Enis il
vt thot  Ceeliee’s will still make revenue and terefore

o overall inCRase in profit: The increage  in price for C lothih

ok (e (ealy Uu’(hing store. WV could posibly tmpoCt (oo lreet

(ustomens SinQ Uo%‘m‘nq priws increast and hecome relm:‘valj
Mare erpensive (R possbly (‘\mﬂgbﬁj their furget market to

Business Studies 90844, 2024 00456

N v




|||||

5

mid to high ncome (usiomersy CeeGee's could also

jin Trad¢ Union- Trade unions help with cosk  eond
Aispute; and  (eebee's disputt/ and coiti can decreaye
Auwt to the help from Trade uniors. Trady unions lso benelit
the employees inCluding their htlth and gutety, fair
Yeetment pnd far pay.

_ it

(iii)  Justify whether changing to a local manufacturer aligns with societal expectations of — -T": -$
responsible business practice by considerin i least TWO different _ | Gfaf), Carih
stakeholders of the business. \m.ae Uit

Cee Cee's o ond other retail clothing Shops  how

noticed a decreast in salef | increasepy inren ond
TNCY 2USE ih QueiReas yeSOurce (OMS SuCh as Materials olue

an (peYedst in g Customs dudies. Cee (iee s C!ofhmg /5
made outrieas and imporied 10 New 2ealand bj Seor Freignt.
(%3 (_hungmg to o local manutacurer this will ¢nsure tha
all ot Cee(ee's produﬂs ore mrode from Susiainable maerial
incorpua%m\g Ko\i___kh'}!'¥0lh3_m iINt0 the business meeh'na with
Socittal expectations Of vesponsible business praclite _and the
Lnuivo ment. Euen Hneugh the production ot the produc| il

b a h{gh“ pice if usr‘n9 the local moanufacturer the
usiness and customes /consumers pill be posivively smpacted
from thg thergfore tligning with Jocietal ¢xpectations. Since
(udoms  dwiey ang gowincreaiing Ceebee's busirey pill {ace

0 negative impatt in their Saley and increaie in production.
Meaning conjumers won't e able 6 get whott they
reed Sine limited sfocke will be fm/gorm/ ower , ths
fesulls in decredase in galy for the busiher  therefore
0 decvese ih VeOthagrewenue (nd leads fo decreuse n profié.
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Carl employs university students during the summer holidays to do stocktakes and to
clean up the storeroom. Carl pays these students on an hourly basis as and when they are
needed. Recently, one of the students has complained to Carl about being underpaid for
their hours worked compared to what their contract states.

Carl has always made a point of sitting with his employees and going through the contract
before it is signed to make sure it is fair, matches the needs of his employees, and is
understood.

DEFINITION

Tikanga - Values, rules, priorities, and ways of doing business. A set of values that
constitutes a uniquely Maori approach to doing business. It specifically incorporates
Maori diversity, kinship and relationships, and guardianship, and therefore does not focus
solely on producing a profit for the owners/ shareholders.

You may choose EITHER CeeGee’s OR a large business (more than 20 employees and/or with a
national or regional significance) operating in New Zealand that you have studied in depth.

(¢) (i) Why is it important for the business owner to ensure that all employees have an
employment contract?

11 1S mportant fov p\Bouwe Carl who is {he business
owner of Ceeee's tO epsure thod ol emploype’ have % an
{W\(J\OWM convad Since it 1S reqw'rfd N the
Emmogmw% Relations Act 2000.T (ERA).ERA states
ool tve owner of o buimess (Carl ) needs 1o have
good ond (e Communicaion with all employees and
all_employees must have a contra ci. W8 The contract
consis of ruley and regulalions iwifhin the bunness
aswell oS pay, Wik incorporadey e MGori ¢fiersity, kinship,
reladionihps ond Quoardianship- Tf busiress ownets such o
vl do not hove an emplowment Copdract this leadys

ko msundertiandings  befneen the emplover ond
‘i?\mp?ogee_ resung in pom!de conf!r(f, Whith s what
§ hcxwm beiween Conl and  one of fhe Guden’s he bug hired.
ConbiiCt beiween the employery and employee lecdls o

confiict and ot egraning good fafh i he buinels, WG
S Crutial For o o Lelrg ¢/ ouginess.
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How does creating a contract in consultation with the employee provide an opportunity for the
business to practice tikanga?

Corl crea)ring o Cohtract in Consuliation

Nith WZ\MWHS employee’s  provides an op portunity
for 4he husiness 4o pradice Hk‘angot. Tikomgm referc
1o Values, tules | priorities and wows o 0’0""3 o
busineJ. Tt is o sel of values +thal copstilutes o
U_Y‘"({u«elﬂ_ Maori approach to doing o busi ness | 1hcorp ol
‘CinSHp,re(mionShipf ond guoudfanﬂ-;,«'ﬁ und %_hen"/alf’
not FOCUSM? SOI?\& on Md producihj ol profr‘/ for 1he
OWhels,Crqung}g coptract in consultaiion with fthe
emploge ensutes thod Fules andrequiaiions of the
business is undleriggd  uskell a Waking o agremen’
on {fair pay that modches the needs of his employpes .
‘Creahng O contract in undéy Zm_,plojm{’r)/ Relations
Act 2000 (ERA) and t helps o business ruh
pmducﬂuilj and ensuring s /’rimd/j workpace [enviromen
B\‘j C‘Pd“_hg o conlfctt 1N Cohsuliatcon with the fmp/agea
this ensues thal @ue the employel and employee ase
both on Yee Sume poge and kih urdt/tterd
the Comrachreducmy confiict and ol_/'sé_«‘gf_ﬂemeﬂ//
hefween {hem. This Theans {1hat Jhe buunes  pa)
V) fr:‘endlﬂ enuiro menl [/ iworkplace perirey s
Sood-(anh Bolin the buiness _which /fépﬂ
[ncorporotte T{konga. Hauﬁng o Confratd Y conjul iafgn
nith tmplogee’s shows the sels of uvalues and Ways
of doing o bwine)S Jhowiny all ke tules withn 1he

! fﬁum COnSHitubey 7 ;
lon 11 he s gy uniquely Maori approach 1o deiry
a pujines Whith Y[ nhe /f'fmnjai i all
aQbout.
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DEFINITION

Demographic change in sales refers to how customers might differ over time. Examples
might be changes in number, age, ethnicity, gender, income, beliefs, wants, or es.

Carl has noticed a demographic change in sales where a younger clientele has come
into the store asking for more smart casual wear rather than the traditional suit. Carl is
reflecting on how this will affect his business and what decisions he might need to make
because of this demographic change.

In the box below, enter the details of a large business (more than 20 employees and/or having a
national or regional significance) operating in New Zealand that you have studied in depth. Do not
use CeeGee’s.

Name of the large business: L€S M\ “S

Good(s) sold or service(s) provided: G Sm W

(d) (i) Identify a demographic change and explain why it may have an impact on sales.
A demographic change Les Mills bhas poticed
s health and pellness trends cnd hon their customers
Sovnedinges piefer to work out ot home and pot
do to o ph39|‘cal ggmmmmmw due
to Couvitald . This has a impact op Les M
sales Since the bavivus is highly contagiow and
d@d%h\\jimulh‘nﬂ in ggm’j haw'ng fo Shu! dowh for
o pondemic- B This  innpocis Les mills sale) o
they o net aining Ihcome Since physical gymi are
closed ond their target moapes oy kel ave
pople Wow Who atend  gyms and art hedth
concious, resulling in o decrease tn Sales pes
month ond decease in revenae fherefore a pueral/
decrease in Ler mills profie.
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(ii)

9

Explain TWO actions the business could take to ensure economic sustainability when dealing
with the demographic change.

Les Mills could take two aciions to ensure
economic  susiainabrity Nhen 0/80//'/{9 Wilh weathis
demographc change. Les Mills  pabe made o app
talled les Mills 4 on demand iWhich 1S eqsily
occesible on  devices such as , rpad, phore, Compure
and euen Notcher. This epsures thal their 0w cusjomen
dony need to 9o 10 a physical g ym but insiead
Workoui at home , which was made 5
1020 duting Covigl 9. ThS action eniures thay
Les Mills are able fo teep their customers hoppy
asiell as skl eath a inconre (wilhou! phyf/'(a/
YyYyms lge}h9 open  With online programy bﬁhj
povioed 0N “the app for §1494 a monih. Ths
will (ncreae Les Milly Sules Sihce the demagrapht
(‘,‘\/\anﬂ& refers Yo hnow cusfomers nanits difitr over
ttme, Onling tlasses beir;g perfect during 1ho time€.
Andler wclion Les ™Il foat nas GO
Col(uborufm\(j wWth e Samsun , WhiCh W heans
thod WQUU& HI50n Nho 'Zoughf ¢ J‘Cfmfwig
phone or device got free Les Ml clader
V\‘Huu”g Whic h piomaieol Led Ml wor/wde
The collaboration WA tamung promoled
les Mills fo wiaybe a ditferen) Qudrene
andl andl ottta cting mom; w0re  pegp

Since 1he Classes ele for {ree, which ehsured
et econgmic Swtainabihly fov e Mills ludines,
IWhen doah‘@ wilh the de mograph € Uﬂonﬂp_
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(iii)  Justify, with TWO reasons, why one action would be better for the business to implement than
the other.

Ao lec Mills  creating o opp thoi is
accesible Worldnjide  § roudh cny device 'S
beHer for {heir business  fhap Colaborating  iith
Samsund because +heir Sales increate and
eputation [ncreaser. The Les Mills + on demand
Uyp # consists of online programy [classes thaf
a  eawly accelible on maobe phones ,computts cnd
walches . This actioh IS more beneficiol for wWMle
Ml wve to implemen! sine {hey have noliced
o 800/ (ncrease in sqles. This meahs thot
Les Mills onvoll mis meeding +their customers
wanis and Wats tending (N dhe community . 5007

ncvease I sales meani les Mili revenue  imll i ncrearel

and overg|l profif will increase-Les Mills  sjaying
Ly to dude with Societies (mererty rewulis in
WO customers  and  cnsurer Customel logalty. This
weans fhat Les Mills will have o good teputalion
ond with word of mouth from curomers the could
?’Uﬁfb/y garh D Customerr from froir 90_00/ .
reputution and ____teepfn\g theit custonners happy. Ho
WhareoSs +he other aclion ler Mk Jook  as

the collahoradion ith Sammmﬂ ,ihe clagser  where
Por free lowd it's beheuffﬁhg Samsuny sules and
revgnue hot Les Milly  Ba\ AW since 15 for
free bub the [ef Mi“; app epsurej 1The buiiness
SHIL ojf  yeuenue aw Oswell ag laoep‘nj therr

curomtrs  huppy  uv(l h?{’p:‘hﬂ u goed nome/ reputa vy

f.rr‘ thety b nejss.
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Ao Write the question number(s) if applicable.

1

Extra space if required.

(a) | more expcmr'ue  Which gmu!of make @ coptinpae /¢

Uﬂhappy' Cee Giee's have also notical o degrease |n
sales | An increace  BMIN (usoms dufies will have

o Megodive impact on (eebees gince s ndirect

Laxes on imporied goods in creased- Produciion will be
More 4Pl WY expensive and importing the clothel

to wNew Zealand will become more expersive. This
leads to o decrease (p clofh{ky__)fhemj made ince (e Gee’s
hos limited money  reuliing in g decredse rn Sl
ak (eeCee's clothing siore. A increase v

cusoms A dulies  will bevevawr overaly negerhive
\mpact on the businesf (eelree’s oand Ky they
counldl pomb}& experience o decrevip /n Fevepue | therefore
decrease 1 profits since their clothes are madt oversea
ond imported nto New Zealand b& sea /rer\‘gbé-'

o \ocal mi)\nul{qcﬂ,mv rother than a;‘mpm;’@ Lhtirr }a_roducu
From oucrseos*\‘wdl adUdnfage and penetit  +he busipers en surhy
thut Ceelee's s meeting cocietal erpciation 401 the

L rome pi bg I'Wtorperw:’nj (&ﬂkfa/fm@w nio  the
Now 2ealand owned business.

= ()G T will olso ipnpact  cusiomers oince therr Wil e lew

groducts h the fore dwe to matetialy pricesr increanny,
leauing Custormers Unhappy. However 1 £ (ee Gees  change
to o local manufadurey M the buginers will not be

(mpaded from the ingease in cusioms duhe) since ihe c/c/h,;,j
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Extra space if required.
Write the question number(s) if applicable.

1S not imporied bui made N New 2ealand. This
oligns with societal expectalion regarding both
the business and consumers. Consumtis wil be happy
since CeeGeels will have all the clothing ond

t\r\eg mill be able 10__purchw€/{f'nd Whaﬂ any want

Weeding  Consumess Nanls Eueh fho_ugh;/71___/_&?_”___”0/ producy

|increase g 1itle. 1F (eobee's 18 ont of 1k Orlky rete)

C\Dihinj siorey with Stoct | they will gttract cusiomers
leading to a incieare ip sales Thtrefore  (eeGeet
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Merit

Subject: Business Studies
Standard: 90844
Total score: 06
r
Task Grade Marker commentary
score
The candidate explained, in detail, the impact on the business of an
(a) increase in customs duties, including a potential reduction in supply (if
imports are reduced), and how this could influence sales and
profitability.
The candidate explained that using a local manufacturer instead of
(b) importing aligns with societal environmental expectations. They also
gave a reasoned argument in favour of managing higher local
manufacturing costs by increasing clothing prices.
One M6

(c)

This response explained the importance of ensuring all employees have
an employment contract, and how consulting employees on their
contracts demonstrates tikanga (reflecting the owner’s commitment to
fairness, openness, and strong workplace relationships).

The candidate explained, in detail, how demographic changes can impact
gym sales as fewer people choose to visit physical gym locations. They
also discussed ensuring economic sustainability by introducing online or
app-based workout programmes as a way of continuing to engage
customers who prefer exercising at home.
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