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You may choose either Neat Sip Botanicals or a New Zealand-registered business operating in a
global context that you have studied in depth.

(a) Evaluate a strategic response that the business has implemented, or could implement, to
address societal expectations of EITHER cultural OR social sustainability.

State the strategic response, and explain why this is a business-wide reaction at muitiple
levels (at least TWO of size, scope, and timeframe).

e Pevr §J}P kbtniric meet Socne) €x§bptl,
S DC\Hg (S Weeu Py Here lter Sker Heoo
Wing wene Hai IS o bt ~ile degpa
£$ Wl propcgpume tnd W Leo VoW e
fo  decihe gnd Hen pvir “Hifee & Shotk

M dpi)e (4 HN:; ﬂ"‘b Fol CW‘F)O'?(%

¢ Qfleinil [of e bl o At
H\cb (e Ghle Fo 'ty (X Vane &Il

i Lxsleickons .

@)

(i) Explain one gositive impact of the strategic response.
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(i) Explain one negative impact of the strategic response.
L VS e Apatraron  ImPor o Pl
Shape L, Tinke haae U B
INtzst [clinte SOvls A8 How
EXSlerd<emns hoid)  [NCrese fom
: Slegsr Ihses cor omu fecq ko
;f_{'- Ple Intlces For POatoniy fwrn by o
OF vy bise Hibrs R non ELfchopo
P hein Hhe o thbn Ny
Cofbelimes &8 M, Frew bt H
 EXSEenSie

(iv) Provide a justified conclusion, including any new information, as to the likely success of the
strategic response.
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Following the success of their non-alcoholic spirit range in New Zealand, Neat Sip

agencies such as New Zealand Trade and Enterprise (Te Taurapa Tahono) and ExportNZ.

Source: https://www.just-drinks.com/news/us-non-alcoholic-spirits-market-set-to-hit- 1 3m-by-2027-data/?cf-view

You may choose either Neat Sip Botanicals or a New Zealand-registered business operating in a
global context that you have studied in depth.

Identify one government or non-government agency that could support the business to enter a new
market.
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(b) (i) Explain one advantage of using this agency to understand the new market.
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(i) Explain how this advantage could help the business successfully enter the new market.
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Non-alcoholic beer, wine, spirits sales surging in US

“Americans embracing alcohol-free options, sales up 31% from year ago.”

the 4th of July and year-end celebrations”.

Source: https://www.foxbusiness.com/markets/wine-spirits-non-alcoholic-beer-sales-surging-us

In the box below, enter the details of a New Zealand-registered business you have studied that is
operating in a global context and that has addressed, or could address, an increase in demand when
operating in a global market. Do not use Neat Sip Botanicals.
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(c) Evaluate a strategic response that the business has implemented, or could implement, to an
increase in demand in global markets due to a change in consumer behaviour.

(i) State the strategic response, and explain why this is a business-wide reaction at multiple
levels (at least TWO of size, scope, and timeframe).
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Explain one positive effect the strategic response would have on the business.
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Explain one negative effect the strategic response would have on the business.
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Provide a justified conclusion, including any new information, as to the likely success of
the strategic response.
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Due to the large increase in demand within the US and the costs associated with
exporting, Neat Sip Botanicals have decided to expand their operations by producing in the
US. They will export the New Zealand native botanicals (kawakawa, manuka, and horopito),
but the non-alcoholic spirit will be produced in the US. This will also allow them to avoid
the costs associated with trade barriers when exporting their product range to the US.

You may choose either Neat Sip Botanicals or a New Zealand-registered business operating in a
global context that you have studied in depth.

(d) (i) Explain one threat that the business may encounter when operating in a new market.
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(i) Explain how this threat could impact the success of the business when trying to establish
themselves in the market.
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Achievement

Subject: Business Studies
Standard: 91380
Total score: 03
Task Grade Marker commentary
score
The candidate suggested hiring locals and paying a living wage, but did
not specify the size, scope, or timeframe of implementation. An example
of size was provided, but not explicitly labelled. The timeframe was
mentioned, but this did not align with the overall implementation of the
(a) strategy.
The positive and negative impacts of paying a living wage were
explained, simply. The candidate provided a clearly explained conclusion
in favour of the business gaining a strong reputation for social
sustainability.
The candidate stated that NZTE provides expertise on the US market,
including competitor analysis and market gaps, and clearly explained
that the NZTE database offers insights that could help Neat Sip to
One A3

(b)

develop customised products for the US market. The candidate also
explained that using NZTE’s market knowledge would allow Neat Sip to
create unique products, ensuring optimal market positioning for growth
and success.

(c)

The response to this part of the task proposed purchasing new ferries for
New Zealand day trips, which does not meet the requirement of
operating as a New Zealand-registered business in a global context.

(d)

The response identified a key threat: long-distance exporting may
compromise product taste and quality. They explained that this issue
could damage Neat Sip’s sustainable reputation, as increased travel
times and quality concerns may conflict with its local business brand
identity.
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