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Level 3 Business Studies 2024
91380 Demonstrate understanding of strategic response  

to external factors by a business that  
operates in a global context

Credits: Four

Achievement Achievement with Merit Achievement with Excellence
Demonstrate understanding of strategic 
response to external factors by a 
business that operates in a global 
context.

Demonstrate in-depth understanding of 
strategic response to external factors 
by a business that operates in a global 
context.

Demonstrate comprehensive 
understanding of strategic response 
to external factors by a business that 
operates in a global context.

Check that the National Student Number (NSN) on your admission slip is the same as the number at the 
top of this page.

There is ONE task in this booklet. You should attempt ALL FOUR parts of the task.

Refer to relevant business knowledge and / or Māori business concepts in your answers.

If you need more room for any answer, use the extra space provided at the back of this booklet.

Check that this booklet has pages 2–12 in the correct order and that none of these pages is blank.

Do not write in the margins ( ). This area will be cut off when the booklet is marked.

YOU MUST HAND THIS BOOKLET TO THE SUPERVISOR AT THE END OF THE EXAMINATION.

SUPERVISOR’S USE ONLY

Draw a cross through the box ( )  
if you have NOT written in this booklet

+

No part of the candidate’s evidence in this exemplar material 
may be presented in an external assessment for the purpose 

of gaining an NZQA qualification or award.
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Achievement 

Subject:  Business Studies 

Standard:  91380 

Total score: 03 

Task 
Grade 
score 

Marker commentary 

One A3 

(a) 

The candidate suggested hiring locals and paying a living wage, but did 
not specify the size, scope, or timeframe of implementation. An example 
of size was provided, but not explicitly labelled. The timeframe was 
mentioned, but this did not align with the overall implementation of the 
strategy. 

The positive and negative impacts of paying a living wage were 
explained, simply. The candidate provided a clearly explained conclusion 
in favour of the business gaining a strong reputation for social 
sustainability. 

(b) 

The candidate stated that NZTE provides expertise on the US market, 
including competitor analysis and market gaps, and clearly explained 
that the NZTE database offers insights that could help Neat Sip to 
develop customised products for the US market. The candidate also 
explained that using NZTE’s market knowledge would allow Neat Sip to 
create unique products, ensuring optimal market positioning for growth 
and success. 

(c) 
The response to this part of the task proposed purchasing new ferries for 
New Zealand day trips, which does not meet the requirement of 
operating as a New Zealand-registered business in a global context. 

(d) 

The response identified a key threat: long-distance exporting may 
compromise product taste and quality. They explained that this issue 
could damage Neat Sip’s sustainable reputation, as increased travel 
times and quality concerns may conflict with its local business brand 
identity. 
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