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Level 3 Business Studies 2024
91380 Demonstrate understanding of strategic response  

to external factors by a business that  
operates in a global context

Credits: Four

Achievement Achievement with Merit Achievement with Excellence
Demonstrate understanding of strategic 
response to external factors by a 
business that operates in a global 
context.

Demonstrate in-depth understanding of 
strategic response to external factors 
by a business that operates in a global 
context.

Demonstrate comprehensive 
understanding of strategic response 
to external factors by a business that 
operates in a global context.

Check that the National Student Number (NSN) on your admission slip is the same as the number at the 
top of this page.

There is ONE task in this booklet. You should attempt ALL FOUR parts of the task.

Refer to relevant business knowledge and / or Māori business concepts in your answers.

If you need more room for any answer, use the extra space provided at the back of this booklet.

Check that this booklet has pages 2–12 in the correct order and that none of these pages is blank.

Do not write in the margins ( ). This area will be cut off when the booklet is marked.

YOU MUST HAND THIS BOOKLET TO THE SUPERVISOR AT THE END OF THE EXAMINATION.

SUPERVISOR’S USE ONLY

Draw a cross through the box ( )  
if you have NOT written in this booklet

+

No part of the candidate’s evidence in this exemplar material 
may be presented in an external assessment for the purpose 

of gaining an NZQA qualification or award.
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Excellence 

Subject:  Business Studies 

Standard:  91380 

Total score: 07 

Task 
Grade 
score 

Marker commentary 

One E7 

(a) 

The candidate suggested hiring a cultural advisor to meet societal 
expectations for cultural sustainability. However, the response lacked 
discussion on size and scope, only mentioning that the timeframe would 
be long term. There was a clear explanation of the positive and negative 
impacts of this strategic response. 

(b) 

The response identified NZTE’s knowledge and expertise as beneficial for 
making informed decisions and reducing business risks (what). 

The candidate fully explained an advantage of using their chosen agency, 
including NZTE’s cultural understanding of overseas markets minimising 
risks (what) and providing a foundation for future expansion into other 
overseas markets, enhancing long-term growth potential (why). 

(c) 

The response correctly identified opening a new factory in China as a 
business-wide strategic response, addressing its size (management and 
leadership involvement), scope (expanding production capacity), and 
timeframe (long-term investment, with the factory remaining 
operational for the foreseeable future). Positive and negative impacts of 
the strategic response were fully explained. 

In their justified conclusion, the candidate argued that the initial start-up 
and wage costs would be outweighed by long-term profitability. 
Icebreaker’s strong reputation for ethical business practices, including 
fair wages and good working conditions, aligns with changing consumer 
preferences for socially responsible brands. This enhances brand image, 
driving higher sales and profits (new information). 

(d) 

The candidate identified the presence of well-established competitors 
with loyal customer bases as a significant threat (what). 

Their response fully explained that customers are less likely to purchase 
unfamiliar products, preferring those they already know and trust 
(what). This results in restricted sales, reducing revenue and profitability 
(why). Without strong marketing campaigns and a compelling point of 
difference, sales may remain low, potentially leading to the company 
withdrawing from the US market, due to insufficient demand and 
unsustainable operations (why). 
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