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TASK

This task has FOUR parts, (a) to (d). Use the background information below, the supplementary
information in the other boxes, and your business knowledge to complete this task. You may integrate
any relevant Maori business concepts into your answers.

You should read the resource information in ALL of the boxes before beginning the task.

BACKGROUND INFORMATION

Neat Sip Botanicals is located in the Bay of Plenty. Former pasture land has been developed
into a garden that exemplifies the botanical story of the product produced, bottled, and
served onsite. Neat Sip Botanicals have the vision of carefully crafting a batanical spirit in a

erved ons
sustainable and meaningful way.
—
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Following on from the success of interryﬂﬁ non-alcoholic spirits such as Seedlip,
Lyre’s, and CleanCo, Neat Sip Botam'gdf have recently created a non-alcoholic spirit
range featuring New Zealand native plants such as kawakawa, manuka, and horopito.
Traditionally, these plants were used by Maori for medicinal purposes. These native
plants had all been successfully integrated into their existing beverageTange, so they see
this as a natural progression of their product line. Tigroda =\l

One of Neat Sip Botanicals’ objectives is to suppo—rt—fhe local community. With this in
mind, they make sure that they employ staff from within the local community and pay
them the living wage. This is important in the small community they are located in, as
it is a low-incom¢ area. Neat Sip Botanicals also donate traditional botanicals to the local
marae, where they are used in the traditional manner.
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DEFINITIONS

Horopito

Kawakawa

Manuka

Source: https://www.eatnewzealand.nz/food-stories/kai-indigenous-maori-food-ingredients- 1 #
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4

You may choose either Neat Sip Botanicals or a New Zealand-registered business operating in a
global context that you have studied in depth.

(a) Evaluate a strategic response that the business has implemented, or could implement, to
address societal expectations of EITHER cultural OR social sustainability.

(D/ State the strategic response, and explain why this is a business-wide reaction at multiple
levels (at least TWO of size, scope, and timeframe).
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)7/ Explain one negative impact of the strategic response.
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(i Provide a justified conclusion, including any new information, as to the likely success of the
strategic response.
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9/ Explain how this ad e could help the business successfully enter the new market.
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y/ Explain one positive effect the strategic response would have on the business.
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(i  Explain one negative effect the strategic response would have on the business.
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V) Provide a justified conclusion, including any new information, as to the likely success of
the strategic response.

T Chakege  vepmse o very ekl ol 0 @l v (L

1tﬂ meet e MC"CC‘J{. In  beet fm:'mdmp.p!J/ ol
te C-[/\C—f,.u. A lSo, 1{ Jhe olinead decveass o
11 creal €, fu Costs alisped i1 A T /T
het  Fo much, o, @ ler wpeniie.  Additrdy

allowy Soem ko makp BIRL Jaly 5/#4//@..._ Ot

ague? ot npolet Tie Mireaee M eeler Dot
neishl  The aé creadvgf /077/4”1 perpr . Z? ;m;,.j
akly allew  Yun & Gan ey, lrga/  Charrfonv e |

Business Studies 91380, 2024 00171



10

Due to the large increase in demand within the US and the costs associated with
exporting, Neat Sip Botanicals have decided to expand their operations by producing in the
US. They will export the New Zealand native botanicals (kawakawa, manuka, and horopito),
but the non-alcoholic spirit will be produced in the US. This will also allow them to avoid
the costs associated with trade barriers when exporting their product range to the US.

You may choose either Neat Sip Botanicals or a New Zealand-registered business operating in a 3
5
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Extra space if required.
Write the question number(s) if applicable.
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Merit

Task

Grade
score

Marker commentary

One

M5

(a)

The candidate explained, clearly, that paying a living wage impacts all
employees (scope) and is an ongoing commitment (timeframe). They
also gave a clear explanation of the positive and negative impacts of
their chosen strategic response.

A justified conclusion as to the likely success of the strategic response
was provided, but it lacked a clear causal link between employee
motivation, harder work, and improved productivity, jumping directly to
productivity gains without explaining the connection.

The candidate clearly explained an advantage of using their chosen
agency — NZTE provides up-to-date market intelligence, including
insights on potential investors (what) to support Neat Sip’s expansion
and growth (why).

The response explained how this advantage could help the business
successfully enter the new market, through NZTE’s knowledge of
investors, market trends, and cultural factors (what) helping to
strengthen Neat Sip’s market position, ensuring a competitive entry into
the US market (how).

(c)

The response correctly identified forming an alliance

(e.g. Star Alliance) with other airlines as a valid strategic response, and
appropriately discussed its scope, timeframe, and size. The candidate
also gave a clear explanation of the positive and negative effects of their
chosen strategic response, including the ‘what’ and the ‘why’.

There was a justified conclusion, but no additional explanation or new
information was provided beyond the initial discussion.

The candidate identified and explained one possible threat to the
business — political disruptions, such as US protectionist policies, tariffs,
and duties (what), would increase costs for Neat Sip (why), leading to
reduced profitability at current pricing levels.

The response then explained how this threat could impact on the
success of the business following its entry into the new market, including
higher costs being passed on to consumers, resulting in reduced
competitiveness and sales. A more detailed explanation may have led to
a higher grade.
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