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Demonstrate understanding of
management accounting to inform
decision-making.

Demonstrate in-depth understanding
of management accounting to inform
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understanding of management
accounting to inform decision-making.
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QUESTION

Refer to Resource Booklet 91408R to answer all parts of the question.

Noa wants to choose one of his options for 2026 and beyond.

(a) Complete the comparative cash budget for the 2026 winter months for Noa's two options. Some

items have been entered for you. Do not write in the shaded boxes.

Noa's comparative cash budget for the six winter months ending 30 September 2026

Add video

to wedding foptract
Do taneath work for local
package photographer
Estimated receipts
Wedding clients 25600
Loan from Dad 3000
Contract photography income 39000
Total estimated receipts 2 %6 OO__ 39000
Estimated payments LS
Variable costs 12600
Insurance 1s OO0
Other fixed costs cash 10s00
Workshop 8000
Contract photography expenses sS200
Total estimated payments 26600 S200
Surplus (deficit) of cash 2000 338%0 0

(b) Explain, using relevant figures, why it is important for Noa to prepare a cash budget for the
following six summer months ending 31 March 2027.
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Calculate the break-even number of weddings when video is added to the wedding photography
package.

=4 Breakeven = Fixed wws / (A “otal weddingS = 6
(M= sP-ve 12000 il
- 6400 - 400 3000 i
= 3000 E=HE=umees. u
Break-even number of weddings when Ldeo is added E per year

Using your answer to (c), expiain whether Noa would earn a profit if he added video to his
wedding photography package but only worked the winter season in 2026/27.

Tolel weddmss in AL winler montkd = Yy T T =10

Nwredore Noa would aok earn « pro«cﬂ‘l' i he porhad k-
Me winler montls even with ke video gdded as Lrealeren
wman M dodal amount ol Qnswerspace continues on the next page » )
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(e) Noa's current (2025/26) annual profit from 32 weddings is $29400. How many weddings with
the video added would he need to book to reach this profit? Round your answer up.

Fixecl covts + Prob+ \2000 * Au00
. ¥ 3000
. SEeS
S
‘ Number of weddings 'Y

(f) Make a recommendationto Noa about whether-he-should add video and continue with his
wedding photography or work for the local'photographer on contract. over the wintermonths.

Consider the immediate and iong-term impact on Noa and his family in your recommendation.

Your answer should include:
. detailed-financial and non-financial information provided in this assessment and the
resource booklet

. additional-calculations and/or non-financial information necessary to support your
recommendation
. a conclusion justifying your recommendation.

You may make any reasonabie-assumptions in the context of Noa and.his-interests, including
his-family.

Use the table on page 5 to provide additional calculations and plan your answer. This may be
used for marking purposes. Start your answer on page 6.
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Achievement

Subject: Accounting
Standard: 91408
Total score: 04
Grade
Q Marker commentary
score
The comparative cash budget is mostly correct with some calculation errors
for Option 1.
The candidate used relevant financial figures to explain why a summer cash
budget is important. They could have calculated changes to cash flow given
the 12 weddings in summer months and considered the impact of the loan
payment.
One A4

The break-even calculation is correct, as is the number of weddings with
video required to meet the current profit.

The candidate used relevant financial and non-financial information from the
resource, and the calculation of $33 800, to make a recommendation. For an
improved grade, the candidate needed make some relevant, accurate
supporting calculations such as margins of safety and seasonal changes to
cash flow. Non-financial reasoning is consistent with the resource.
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