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Level 3 Accounting 2025
91408 Demonstrate understanding of management 

accounting to inform decision-making

Credits: Four

Achievement Achievement with Merit Achievement with Excellence
Demonstrate understanding of 
management accounting to inform 
decision-making.

Demonstrate in-depth understanding 
of management accounting to inform 
decision-making.

Demonstrate comprehensive 
understanding of management 
accounting to inform decision-making.

Check that the National Student Number (NSN) on your admission slip is the same as the number at the 
top of this page.

You should attempt ALL parts of the question in this booklet.

Pull out Resource Booklet 91408R from the centre of this booklet.

If you need more room for any answer, use the extra space provided at the back of this booklet.

Check that this booklet has pages 2–8 in the correct order and that none of these pages is blank.

Do not write in the margins ( ). This area will be cut off when the booklet is marked.

YOU MUST HAND THIS BOOKLET TO THE SUPERVISOR AT THE END OF THE EXAMINATION.

SUPERVISOR’S USE ONLY

Draw a cross through the box ( )  
if you have NOT written in this booklet

+

No part of the candidate’s evidence in this exemplar material 
may be presented in an external assessment for the purpose 

of gaining an NZQA qualification or award.

TOTAL 06Merit
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QUESTION 

Refer to Resource Booklet 91408R to answer all parts of the question. 

Noa wants to choose one of his options for 2026 and beyond. 

(a) Complete the comparative cash budget for the 2026 winter months for Noa's two options. Some
items have been entered for you. Do not write in the shaded boxes. 

(b) 

Noa's comparative cash budget for the six winter months ending 30 September 2026 

Estimated receipts 

Wedding clients 

Loan from Dad 

Contract photography income 

Total estimated receipts 

Estimated payments 

Variable costs 

Insurance 

Other fixed costs cash 

Workshop 

Contract photography expenses 

Total estimated payments 

Surplus (deficit) of cash 

Add video 
to wedding 

photography 
oackaae 

2':> 600 

28 600 

I� 6oo 

3000 

-2500

4 • 
8000 

2B-l00 

-Soo

Contract 
work for local 
photographer 

• '.7l OOo

sl\ OOo 

'5 100 

s UXJ 

33 t?Cb 

Explain, using relevant figures, why it is important for Noa to prepare a cash budget for the 
following six summer months ending 31 March 2027. 

A eash budge.t ·,� 1m�A"a1\t to �O<'.l as ,+ shows. h,""'

pted\ctd receipts <1nc\ po.t1 rr- enf s IV\ ./!,e.. turu,e.. fhi<; 
allows 'n,W\ to �<l"' a.kru:\ a.�A rna.� adju stmuirs a� nde.cL 
r�\� cau\J lode (,ke, add;� VY!Of� wedcl,"'js ;f need�J (f'o ..

viA�), or- ch-0rr;;
0 

a.I'\ 

lmpcrta.v-t C\S 1-t shOVJs 

nlfe..r1vialive.. oekn. 1� is al!;o
-fhe, <;L1rplu) /{de..8lR} a.fie.-- c;ix. 
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Wh\(l-- wo• •IA r,v l<Mj�r-

be.. H,�,-t.-

mo�S \V\cl� \1 (\l\ re.�pC,y'(\(1 eostt ;' Sue� 13<; �

QV\l - o(f wor�s\.\)p fotalt,:_j � OoO. /,.., Ji,<- S\.l�'Y\me.r-

YV\Ot'\-t\\c; 
1 

Noo.. w,\\ V\ut V\QR.A.. to i-.-,ch..ld<- �e full 

w��l,op ptice
'/ 

C\r-.:-l o� � fJ,e i(\fe�d- �'.f!... 

loci� Th.s wtt iv,o�l'.\c,� �o("\·s �urplus o.t<:.uMij V\o-f�
J 

U\I\Hpe.ckcl 

1"" fW- �Llmw-i�r mo1''-�s. 1 Noa. w,11 be. pt,or�ropLJ. 
al'\ 

aJd.,h°"' J � weM;V\J t;, iV\cte ,s wedd,j ct,e"h· ,e�"'ue.. � 
1 Sl 200 {tt6 �u) x l'l)- (,(, ttoo,., 4)] Q\I\J ak,Q van"blt.. (�� � 

121 2..oo [£12> 400, \'l.) - (s� ltw ll '-'lJ. n,(, will also 1'(1 cte<.\s.e. Noa.'s

<::L\rp.us I meM,(i 
rllo"'ts as-well 

pv wi J,j a c.e1slt h��-f 1111 �e. �uw.wi.er 

t s C\Y\ ,vri�rr(lv--+ �kp

(c) Calculate the break-even number of weddings when video is added to the wedding photography
package.

4 

Break-even number of weddings when video is added 4- per year 

(d) Using your answer to (c), explain whether Noa would earn a profit if he added video to his
wedding photography package but only worked the winter season in 2026/27.

If Noo. o"J w�e.e.\ '"' t-k. w1n+f'..r se.a�L)() , tlii.s merv1s; he

Wol..\ld Of'lj d.o 4 <,,Je.ddi�,? per w-u { <XlJ•"-1( � 7 2 ::. Lt).

Bte....:tk.- t\Je.V\ is wktt, rora.l re..\JentAe ::: tDf(ll cos.t<.

Answer space continues on the next page ►
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�00:s b1e.(\k, e.\Jell\ rn-lV'f\� of wzddi"3s wheV' video ,s a.dd�d ,s

4. 11,,,s meaV\s. f'kdt Noo. Would. no+ ��. C\ pr�-t if he.,

o.J.J.e!. \J\ ko an� °"� w orke.cl t"' � w1Y1 kir ��o. �oi\ 1 5l YI (e..,

� 1� opu o.��, � b�� J Mw"I level. /\JDC\ must work mO'lt, �"""'

4 we.AA\�� tt:> ,y\� a pr De"t.

(e) Noa's current (2025/26) annual profit from 32 weddings is $29400. How many weddings with
the video added would he need to book to reach this profit? Round your answer up. 

l'l.. ooo .f 2 <t ttco 
� 00() 

Number of weddings 14-

(f) Make a recommendation to Noa about whether he should add video and continue with his 
wedding photography or work for the local photographer on contract over the winter months.

Consider the immediate and long-term impact on Noa and his family in your recommendation.

Your answer should include:
detailed financial and non-financial information provided in this assessment and the 
resource booklet 
additional calculations and/or non-financial information necessary to support your 
recommendation 
a conclusion justifying your recommendation. 

You may make any reasonable assumptions in the context of Noa and his interests, including 
his family. 
Use the table on page 5 to provide additional calculations and plan your answer. This may be 
used for marking purposes. Start your answer on page 6. 
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re.�o�r�� bo,)��f 5 

PLANNING 

Financial considerations 

Add V1l\�a '\nd eo"'hnut. : 
5 tl<;, 

. w,"le., l'V\OrJb swpll.l'S ot � t" 

p,t!ic\<?'-l c;u.,w-mv c�L. h id3°' -..w11lu�

.:f 11C'\. OOo:: 2<\ C,:)u 

, Less R.ia"' SLwplu.� of c.u""hact tf 
<3, �'1 &oo ((Of •..v,.,.t<, f\\o..,,t\,\.) 

, <;1..1,fk'-'� at' O""� 500 fo.- ,;,)I. W1V\�r

Mot\\\,. (n.k v,,1;,\-\,. ,�?) 

ove.r 

, -;urpll.ls of 13� &oo <m,r 6

h'I °"'#.s (1 I� oo / l,.U� tor lb v->u.Ie,)

• I$� 3o:> MQI� �u,p\us c.vmpn,eJ �o

Vi dto I"' W'"'te r

• h'I� in(.OM'-- ( V'o u�Xf�d,J fJajmeJ�

Non-financial considerations 

Add. v1tlE:.1.> <l�d cont\nl.Ae: 

• NCA m� n(\\.l?.. �pert. +,w.c. I\I\ fh<.

\.v,r,ter ��� �D:J 01\ hohc\�

• t\loo s.ho •ld hee.p C\ll h,\ c.u11e"'�

C\\tr\t'S (lV'J ,v,,� s (I\>'\ M1>.-<-

l\,<, vi.h, i,; ,fV:m1iv-fJ P"i'-A\nt.

• �1.ly\'\r/\tf ;;:. 2 wtJcli�t / �o,-.tl-
W,..-t-c,. :; 4 �J, .. ,s / G ,....,,,\\\

Work o..- C<>VlttC\C.t over w,v-.to. 

' \NO(k,.j OI'\) '"' winh�r - hees

\.Ap SlWrM?r Me!\n� '5fH-"'J -fime. �H" 
pc,r{r,V C\-r'I J. f'(\,MI� 

• No sh-es<; c.l au>" b-t-.1l"t'.�'i 

, O�v vi.cleo Co""p<IYVi � dieto"k 
J me 111� 

Cci"' still 3�-t v1t\e.o cf lA..)(!_dd.L�
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B:i��.1 on ti"nndC\\ C\r'\c\ noV\ hnnnc,cil Cov,�i deratt;)A� tor No<\' s 

de <'.
0

1<:.,o\l\ 
1 

1 rec.oY'f.tA�n� No<1 s'-'->iAlcl wor� for � lo((\\ phi;:itcjropker 

Qf\ <:.o VI-\-< '\ 6 o-:,er �I{., w W" h�r MO t\ th s . 

�fOW\ look1� ct\- Nois Comp:irnt\ve.. Cll�k buc6J �f' �Q... 
2D 26 lN\'t'\.\; m o, .. J\.,c; , ,-t C(ln bf- s�et') fl-e. he.. (Ja •'-'IS a $ \.tr-pl\A�

ot �3� �co. �\S 
0

\S b?.,cQ.U<;� ot � 1 3q O:Jo he.. tl')(llq_t,<, 

Fvor'V\ wo.9��($75/hr X 2o'tv,(w�,')(,2Gwk:) rfl;�\.(� �ll... week� cods 
-hJalli""'1 1> 5 2oo C11oux:2G -.1J..0. ""This is a muck lo.r11u S\.trplusJ /I ,J 

compated +0 ./k, \\ vid�o sur�us cf 1' 500. hufn mrt6
:, 

a &l��r 
ms'-' �d;f-i tor '1vict�o 11

1 
Vitlto's hlal $\.trpll{s <1II je.nr ro�1J C.c>l'NL +o

S2C\ Soo { ').5oo I g2.q OooJ. TuG MeM:. -R,..a-\: fJoa WOfhi
"2J 

.?n �d(_i
00.J ;� -fk Wi\l,lef WllYlft�<; will still mo�e mo,e.. ihovi video all

�ellf '(O-.tl"cl (4'4 60() Mo,e fo.- <.,,i,,t\'(\c�. So �(i(! J Noa. �oJiJ Ok 

c,ovJro.ct c;hot-<ld .9v,e,-"k.. hif\'l l'Vlort surp.l{�-

\J \� t,joo. wor�,� fo-1 a { ocnl pholo3,QP"e r 
1 

�1s means ·H,"J 

k "SlAodlJ hqve, Cl til(d i�col'V\e.. 1 w,/l ho UVle.��deJ po.'JWle"'i�. 
tJoo. s\i,o\A\d alw�s. be. ynoki� q S1.1rp(� 0{ $ I .3oo eo<h. 
\.M?e.R ( $15 I( 20 Y\< "' - $ 2voJ� \AJ J\,, Jk video op'r.1t:>f' I Sir'C'- ,1-
,·s lw.:> OvJ1,-i h-tsiv-,e.ss1 /Joa �"'st p� Mj une;cped-e,{ c� Hio-+ 
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/tyl.°:'J COVV!e, up. Wi& -I-he.. Covitroc+- cw,d wee� 5alci':}, Aloa CW!

pfoV\ oJ+ h1s -hV'lal!')( es 11\'\o,e_ accttrtife�. 

\JJJ\,, Woe_ wo,b1� tw a /oca( p�uf�,a/vu, fl,,� me.ans he-
w;ll 0111J be, WorkiJ ft1e_ 2G wiV\�r tnoV\4's 9oM Apr,( ib 

Septewibv-. Tkis menn.s �a+ he.. is r;� aa SLt»imv, a llowi_:, 
him to s�d m-,l�- sw,,rv-,.e.r week�Js wr& his �er- and jo� 

tam,�. This is Q fo,je., be.M-A+ of L0ork1� ol-t � CovJ'l'ctc+7
(\<:, ,\- allows h,w-. ft> sr�V\d muc� WI� hm� wilt fom•�-
1-f h,s jou� taw-� refers. ·h, 3ou� C�,/Jl'C¥\1 ,j 4Jou.{d af(oW fvoq 
fo . sf�� af hOlh1� and lock. aPfer _fhew,J which will _f,ke!J � a.

A,g�lislJ oF /Joo. s pare.vi&t>oA. (f this w� J/1<- C47 ;/. Wou(d olst:J

rerluce., a�1 CQ<";fs- ·thtf mj havt, Come. 1/,rpt'.;ilh e,�ilJ da.y cNe. .

Worbi
:J 

tu'( t1,-\L lorol pkoro3rnpher ako mea111s Noa OV\_j har 
fo work 6 morrli,s a jear

7 
alfowi3 �IVV\ h> b?.. fess sf�ed. 

NCX\ choo<;1J f� work tcJr a /o{_(d pi.Jo 3rar},er vJoLifc{ relieve..

pre-;su1e, a,;.d sfr.e�s of.( N� 1k,s i':> be..cC\..v.Y�- n .. lY'h1J 901..1.-

0Wn h .. 1�ine.ss is '10i, -d<;k d4e fo a� [)lobl�'.> /un�>-:�cte<� coili-

ki"j � !)\,\f' respon,;: ib,t1� �. N OC\ wo.s a.1,t, tiof" maki� Cl s�hl'<n,rl 
�u<pl�s w� his OWt\ 0uSJl"le-'S. lhi� �Y'leans ll1af S�u+li� dowv-

hi� b..4srnes.-,. WO-Aid re,lievt all fl,,s. p«.�l,rt ov-.ti s-/-r;_s::;. No"

!..Jot.Ad olc;o nof need h Wor[J abou+ h1'!{ rv.sfowier5/ as 
(chenfs) 
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OUESTlON 

HUNSER 

(f) 
(t\H\<.(A_ O�

�OM p,i.V.

Pn_,t (7) 

P,(.AK�\ 
�l \V'flffit • 
vi1.'-to cns\...,
buc\g 

vJ(>( I\ '':j

8 

Extra space if required. 

Write the quest.ion number(s) if applicable. 

NCQ has cow,�b� rk0t°j ro.�U<;. (.'\vJ videoo<. wh1(� h\S
currth! dl�1-J1 c0uld 9 0 t6 1\A,s WV..�"""' kt.. ,s. no+ d,tcl.ii�
�lS ('�{Mt � 1 ktx.\)l:) ft� w;tL. V\Cl�lJ 1 41/,ud,_ c� �oue 
poff>�01nl� �uf+ l,ls r�putJIQ,"\, niS ,s nJ -#1� Ct\�e_ $ o

N-oa. coi,, novJ ho.vt- <;iJ"'fic:-n"½ r�d"'c.e.d. sf"t�s.s. 

Looblw a.� 4't. fi' V\l\Vlcia l aV\J "OV\ t'l'l.avic;rtl CDV\<i({e.rofto;'\ � 

fo, bofl uJJ'"'J v,cleo a,-J worl.,� w,ft -/le_ loc0/ pk.�onl•,
1 

• ' 

1 Hcomtntnd �ocx <_;�oul! t..Jor{_ for � focal f .. t °jrap,f!f-

I h� tinanna l
su,...,, ... � 

IV\ror MCltto" S�O\.\JS Q_ lnr:;y( r m,d steadier 

RM o\Jf.r

!Yh)YlTh. � {o r 

Me w1t1f� m o� s I o I( r 1J1�j Fre� h".,r-e ,.,.. 5\\t'lld)( r 

NoQ h, ad,1eve- /tti� w�� of more., f1W\� w,tk

fom1\j-

k COV"lclu<,,'io\'\J 1 recommcn.d fvoo. work� tor H,..L locql

pl ot �j' ,,phu OYl CvVJtrart Over /k.. w1t'lf?r W\<>f"fitc

\<u'1i1�:: (l'1 lAR.Mi
n3

s l( $f,
':l1

4oo) :; �) � $76 8,00 
Pn�vv-?�t" --= Ve ( 12 �dd,,,_,s )C t34w)� 'b 40 �C)O 
{: C ..:::.{1r2 o:Jo - , s-,,, - 2 <;c.>r, :::- g ooc g �} $ 4 Ooo

loC\..., to daA (,��� .. J hc:e) Q:. � Ooo 
147 �00
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Merit 

Subject: Accounting 

Standard: 91408 

Total score: 06 

Q 
Grade 
score 

Marker commentary 

One M6 

All calculations are correct, so reasoning is based on accurate information. 

The candidate has used relevant calculations to explain the change in cash 
flow over summer. There is no confusion with cash flow and profit. 

By choosing Option 2 and citing the $29 500 cash surplus over the year, the 
candidate factors in short term receipts and payments. This could have been 
expanded on to also calculate the $37 500 surplus in the long term. This 
would show better understanding of the situation going forward and provide 
evidence for a higher grade. The candidate could also have done some CVP 
analysis to compare relative profitability of the two options. Non-financial 
reasoning is linked closely to the resource. 
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